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The Bunkhouse Swansea
The Bunkhouse, located in Swansea city centre, is a renowned establishment celebrated for its role as a bar, music venue, and community hub. It serves as a platform for both local emerging artists and well-established touring bands. Founded in 2017 by a group of passionate music enthusiasts and self-proclaimed misfits in their late twenties, The Bunkhouse swiftly gained prominence in South Wales' music scene. Despite its modest size, it consistently punches above its weight, which is perfect for our live music event, as we had everything we needed to put on a successful event. (The Bunkhouse, 2016)
In 2019, the live music industry in the UK was worth more than £1.3 billion. Following nearly ten years of significant expansion, this sector played a pivotal role in boosting the overall Gross Value Added (GVA) of the UK music industry, which rose from £3.5 billion in 2012 to £5.8 billion in 2019. However, the onset of the global pandemic virtually halted its operations which it’s vital that we help smaller venues like the Bunkhouse and local performers. (Patrycja Rozbicka, 2024)
Featuring two stages, The Bunkhouse offers diverse entertainment options. The Park Street bar boasts a smaller stage where patrons can enjoy jazz nights, comedy shows, poetry readings, acoustic performances, and DJ sets. It's an ideal spot for relaxed evenings and post-concert gatherings. On the other hand, The Kingsway bar houses the main stage, recognised as an award-winning music venue. Here, touring bands, performers, and DJs from around the world take the spotlight, making it the preferred destination for local acts seeking exposure. (The Bunkhouse, 2016)
A clear description of the event including concept
As a group of four students, our objective was to put on a live event for our events assignment. We all decided to organise and run a live music event using local bands in the Swansea area. We decided that to make the event appealing, we needed more than one local band, so instead, we started looking for three different bands to all play on the same night. The three local bands that performed at our live music event were Stone Deaf, Coda, and the False Idles which are all small bands from the Swansea area that played Indie rock. After discussing our options of venues in Swansea, we knew that the Bunkhouse was the perfect venue for these bands to play as we’ve all been to events there in the past and it has a big maximum capacity for people attending. Before confirming our options, we took a visit to the bunkhouse to have a chat with the manager about the logistics of the event. We discussed lots of crucial things for a live music event to be successful such as Finance, risk assessments, equipment, job roles, staffing, timings and social media.
During the organisation of the event my main priority was creating an in-depth risk assessment which is a priority to ensure we reduce all the risks that might get someone hurt but it’s also lawful for myself and the venue to exchange each other's assessments to make sure both parties are happy. I went into detail into the different risks that customers and staff may run into on the night and researched ways to reduce the risk of something happening.
[bookmark: _Int_fuJHphki][bookmark: _Int_dZLtFJqS]I also helped my teammates design and create the posters and promotional video by doing research on the bands and generating ideas on how they should look. Once these materials had been completed, I uploaded them to my social media pages such as Facebook and Instagram. As these promotional materials didn’t seem to get much attention, I took it Apon myself to create a TikTok on our event. To make this TikTok as successful as possible I paid to get it promoted so that more local people would have the video come up on their for you page to get more attention.
Vohra Says “Unquestionably, technology has had a revolutionary impact on the music industry, changing the ways in which music is produced, listened to, and shared. Digital audio workstations and streaming services are examples of previous developments that have democratised music and enhanced our musical environments”. (Vohra, 2023) This relates to the recording of the event and how the promotional videos can help the local bands and make them better known in the industry to kick off their careers.
I also had the job to find someone from the university to film our event using a 360 camera that was qualified. Unfortunately, after trying for a couple of weeks, they didn’t have anyone available for the 20th of March the night of our event. As the camera was so expensive they didn't allow us to film with it. 
Following this news I then took it Apon myself to create a contingency plan. A contingency plan, often labelled as "Plan B" or a backup strategy, serves as an alternate course of action in case anticipated outcomes do not come true. (Kirvan, 2022) This involved a photographer for the vent to make up for this loss. I did find someone who was interested in building their CV by attending our event but on the night, they cancelled last minute meaning I had to step up my role and record and take pictures of the event myself over the other jobs I already had. In the end the photos and videos came our good and we were able to gain some great content for the bands and our presentations.
On the night of the event on the 20th of March as a team we managed to sell 75 tickets in total. We sold 54 presale tickets on our online booking system located on the bunkers website where guests were given QR codes to show staff on the door on the night. We sold 21 tickets on the door sales on the night through cash or card payments. The presale tickets we sold for £5 each but this included an online booking fee of 50p which made a total of £5.50 per ticket. On the door sales cost £6 as we thought this was a fair price for anyone wanting to come into the event.
On the door sales=£126
Presales=£270
Total=£396
Our total sales from tickets were £396. This was great news as we were able to pay the local bands fairly for their performances on the night that made our event so successful. As a group we decided to give CODA £100, False Idles £100 and Stone Deaf £196. We thought we split it fairly as Stone Deaf performed for longer and were the headlining act on the night. We chose to have each band play for 30-45 minutes each on the night with breaks in-between so people could have toilet breaks and the bands had time to set up.

Teamwork
It was crucial that my team and I had a close working relationship to make it a successful event as we all had different roles that we had to complete in a team to make the event run smoothly on the day in all departments. Dr. Meredith Belbin's model, developed in the 1970s, delineates the various roles individuals fulfil within teams. From a test I took online in my lecture, my results showed that I was the Implementer, characterised by meticulousness and practicality, translating plans into action with precision and efficiency. In my capacity as an Implementer, I ensure tasks are executed effectively, adhering to schedules and upholding quality standards. My primary focus is on transforming strategies into tangible results, thereby contributing to the team's productivity and overall success. Recognising the importance of each role cultivates synergy within the team, fostering collaboration and facilitating optimal performance. Within Belbin's framework, the Implementer emerges as a key player in propelling progress and achieving objectives. (Belbin, 2024)
Other roles include: 
· Plant: Creative and innovative, generates ideas and solutions.
· Resource Investigator: Curious and outgoing, explores opportunities and networks.
· Coordinator: Organizes team efforts, delegates tasks, and maintains cohesion.
· Shaper: Assertive and driven, challenges the status quo and pushes for progress.
· Monitor Evaluator: Analytical and objective, provides critical assessment and insights.
· Team worker: Cooperative and supportive, mediates conflicts and fosters harmony.
· Completer Finisher: Detail-oriented and thorough, ensures accuracy and meets deadlines.
· Specialist: Possesses specialized knowledge or skills, provides expertise in a specific area.

Market research
Market research serves as a vital instrument for businesses and organisations, enabling them to acquire valuable insights about their target market and industry. Through research endeavours, businesses can glean understanding regarding customer preferences and actions, maintain competitiveness, make well-informed decisions, mitigate risks, and evaluate performance effectively. (Kantar.com, 2023)
Carrying out Market research on the Bunkhouse we found that Indie rock was a great appeal for customers in the Bunkhouse. Situated in Swansea, The Bunkhouse, a warm and inviting music venue, draws a varied crowd, predominantly aged between 18 and 35, encompassing local students, young professionals, and music enthusiasts alike. Its cozy atmosphere encourages a close bond between artists and guests, resulting in an exceptional live music atmosphere. Despite contending with local competitors and online alternatives, The Bunkhouse distinguishes itself through its eclectic programming and enthusiastic involvement within the community which is why it would be appealing to this target market.



Marketing and Social Media
Promoting our event was a big challenge at first, but once we learned theory for using social media, such as a theory model such the diffusion of Innovation Theory. E.M. Rogers' Diffusion of Innovation (DOI) Theory, established in 1962, elucidates the spread of novel ideas or products within a society or group over time. The acceptance of these innovations occurs as individuals perceive them as novel and advantageous. This progression occurs through various stages, encompassing awareness, decision-making, initial utilization, and ongoing use.
[image: ]
 
The theory delineates five adopter categories: Innovators, Early Adopters, Early Majority, Late Majority, and Laggards, each characterized by distinct traits that shape their approach to adopting innovations. Factors such as the perceived benefits compared to existing alternatives, compatibility with existing practices, complexity of the innovation, ability to test it before committing, and the visibility of its benefits all influence the decision-making process across these categories. 
During our university lectures, we managed to make a successful poster, social media video, and TikTok. Utilising social media presents an incredible opportunity for businesses across various industries and locations to expand their reach and enhance their business prospects. (Bu.edu, 2022)
While diving into social media may appear daunting initially, the benefits far outweigh any initial discomfort. Active engagement on multiple platforms, including Instagram, TikTok, YouTube, Twitter, LinkedIn, and Facebook, is beneficial. However, for those just starting to establish their online presence, focusing on one or two platforms is perfectly acceptable. 
Once a presence is established and an audience is grown on these platforms, gradually expanding to others and directing existing followers to connect on those platforms is recommended. Repeat this process to gradually extend reach across multiple platforms, following an approach employed to establish a presence on numerous platforms. (Pec, 2024)
SWOT Analysis for Marketing
A SWOT analysis is crucial for comprehensively assessing a music venue, encompassing aspects for the bunkhouse. It meticulously examines internal strengths and weaknesses, such as bunkhouse amenities and upkeep, alongside external opportunities and threats, such as market demand and competitor presence. This structured assessment guides strategic decision-making, enabling resource optimisation, risk mitigation, and opportunity maximisation while considering the bunkhouse's role within the broader context of the business or project. Integrating the bunkhouse into the analysis provides insights into its impact on overall performance, facilitating informed strategies aligned with organisational goals and market dynamics. (Qld.gov.au, 2022)
	Strengths
	Weaknesses

	1. Talent for creating visually appealing content.
	1. Limited experience in event promotion and social media marketing.

	2. Understanding of target audience preferences.
	2. Resource constraints: limited budget and access to tools.

	3. Access to resources: design software, collaboration tools.
	3. Time constraints due to balancing academic commitments.

	4. Passion and enthusiasm for event planning.
	4. Limited network compared to established event promoters.

	5. Flexibility in managing time for social media tasks.
	5. Risk of burnout from managing multiple responsibilities.


	Opportunities
	Threats

	1. Reach a broad audience through social media.
	1. Competition from other live music events.

	2. Collaborate with local businesses for cross-promotion.
	2. Technical issues affecting social media promotional efforts.

	3. Encourage user-generated content for organic promotion.
	3. Negative feedback impacting event reputation.

	4. Utilize engagement tools like live streaming for interaction.
	4. External factors such as weather affecting event attendance.

	5. Gain valuable learning experience in marketing and management.
	5. Changes in social media algorithms affecting post visibility.




Ghant chart-Completed by Savanah
	Task names 
	Who was Involved
	Start date 
	Final date to complete task
	Completed?

	Book a venue 
	Grace, Kirsty, Sav, Ben
	29/1/24
	9/2/24
	Complete 

	Marketing 
	Sav and Grace 
	12/2/24
	26/02/24
	Complete

	Planning 
	Grace, Sav, Kirsty, Ben 
	29/1/24
	1/03/24
	Complete

	Finances 
	
	30/1/24
	9/2/24
	Complete 

	Team Communications 
	Grace, Kirsty, Ben, Sav
	29/1/24
	20/03/24
	Complete

	Posting on social media 
	Kirsty and Grace 
	29/1/24
	20/3/24
	Complete

	Follow up 
	Grace, Sav, Kirsty, Ben 
	29/1/24
	20/03/24
	Complete


A Gantt chart functions as a vital instrument in project management, aiding in the organization, timing, and oversight of projects. By utilizing a Gantt chart, you can enhance your project planning, scheduling, remote collaboration, allocation of resources, and delegation of tasks. (Shweta, 2024) This is why it's important to have this in every project to ensure deadlines are met.




Risk assessment 
Creating a risk assessment for a bunkhouse is essential to guarantee the safety and welfare of its customers. Carefully examining potential dangers such as fire hazards, structural concerns, health risks, and security vulnerabilities enables owners to proactively address these issues. Identifying these risks allows for strategic resource allocation towards preventative maintenance, safety procedures, and emergency readiness strategies. Regular assessments also cultivate a culture of awareness among customers attending the live event ensuring that every safety element is covered. (British Safety Council, 2024)



Company name: UWTSD Students
Assessment carried out by: 27/02/24  
Date of next review: 04/03/24
Risk assessment- Ben Williams     
                   
  
	Event Name:
 
	Live music event, STONE DEAF, CODA, THE FALSE IDLES
	Date:
	 20/03/24
	Venue:
	Bunkhouse Swansea


	(1)
Activity /
Area of Concern
 
ie: what is taking place as part of the event?
	(2)
Hazards Identified
 
ie: what can cause harm?
	(3)
Persons at Risk
 
ie: who could be harmed by the hazard?
	(4)
Current Risk Factor 
(high, medium or low)
 
ie: determine the level of risk
	(5)
Actions to be Taken to Minimize each Risk
 
ie: what action can you take to lower the level of risk
	(6)
New Risk Factor
(high, medium or low) 
 
ie: risk factor after action taken to minimise the risk 

	Live music event in a small venue
	Crowd Management
	-Public
Venue staff (including security)
-Performers
Neighbouring residents and businesses
	Crowd Management: Medium
	-Implement and communicate venue capacity limits
-Ensure clear and unobstructed exit routes
-Regularly inspect and maintain flooring to prevent slips
	Crowed management: Low

	Emergency evacuation procedure
 
	Fire;
Terrorist attack;
Storm
 
	-Members of the public
-staff members
	High
	-Assembly point will be to evacuate into the street through the multiple fire exits. 
-Information boards for public use such as fire exit signs and lighting
-Emergency services will be informed in case of an incident by a member of staff on duty
 
	Emergency evacuation procedure:
Medium

	First Aid
	-Minor injuries
-Heat stroke,
-general accidents
-Major incidents 
 
	-Public
Venue staff (including security)
-Performers
Neighbouring residents and businesses

	Medium
	-Provide adequate First Aid cover. 
Number of qualified First Aiders to be present for the event=2
	First aid:
Low

	Electrical Equipment
	Electrocution
-Death
-Shock and Burns

	-Attendees (patrons)
-Venue staff
Performers
Neighbouring residents and businesses

	Electrical Equipment: Medium
	-Regularly inspect and maintain all electrical systems
-Provide staff training on identifying and reporting electrical issues

	Electrical Equipment: Low

	Toilet Provision
 
	Not enough toilets
	Members of the public
	Low
	-Ensure enough toilets present at site for numbers attending 
-Use public toilets on site.
 
	Not enough toilets:
Low

	Noice Levels
 
 
 
 
 
 
	Annoyance to locals in the area

	-Attendees (patrons)
Venue staff
-Performers
Neighbouring residents and businesses

	Noise Levels: Medium
	- Implement noise level monitoring and control measures
-Install soundproofing measures within the venue
-Finish live music at 11pm following guidelines.
	Noise level-Low

	Risk of fire
	Burn or smoke injuries
	-Members of the public especially people with disabilities  
-Staff 

Event participants
Contractors
 
 
	Medium
	· Fire Detection and Suppression:
· Emergency Preparedness:
· Smoking Policies:
· Lighting and Visibility:
· Communication and Contacts
· Regular Procedure Review:
	Risk of fire: Low

	Security
	-Alcohol
-18 years plus
-tickets are mandatory
	-Attendees (patrons)
- Venue staff (including security)
-Performers
-Neighbouring residents and businesses
	Medium
	-Employ trained security personnel
- Implement a comprehensive security plan
- Monitor and control alcohol consumption to reduce the likelihood of altercations
-Security cameras in place
	Security levels: Low

	Alcohol Service
	-Glass bottles
-Unresponsible use of alcohol
-Licensing of products
-Security measures
-Capacity levels 
	-Attendees (patrons)
-Venue staff (including bartenders) -Neighbouring residents and businesses
	Alcohol Service: Medium
	 - Enforce responsible alcohol service policies
- Train staff to identify and manage intoxicated patrons
- Implement ID checks and limit the sale of alcohol to appropriate hours
	Alcohol service: Low

	Litter 
	Litter or other debris generated by event
	(Complaints from) Members of the public 
Parks Division staff
 
	Medium
	-Ensure that a litter pick is pre-arranged and undertaken by the venue 
-Clean the venue during the event to keep a good level of hygiene 
 
 
 
 
	Litter levels: Low

	Crowd management

 
	Pinch points; 
Over-crowding;
Potential conflict re-entry to event
 
	-Members of the public
 -Senior citizens 
-disabled people
 
	High
	-PA system in place.   
-Appropriate number of identifiable staff on site, with radio system. Staff to be fully briefed prior to event.   
-Limit to ticket sales 
 
 
	Medium

	Cash collectors
	Risk of theft / injury to cash collectors
	Competitors / members of the public
	Medium
	-All cash collection points are well known by security in case of a theft or incident 
-Members of staff will report an issue to the police immediately 
-Security cameras are in place 
-Staff are fully trained
	Low



I hereby confirm that I will fully comply with this Event Risk Assessment and agree to obtain all the necessary permission and licences required. 
 
Name of person completing Risk Assessment (printed)    
Ben WIlliams.......
 
Organisation: University of Wales Trinity Saint Davids............................................................    
Position:Safety Manager................................................................
Signature: BWilliams…………………………………………….      Date:04/03/2024                        
Improvements for Future Events
Although we ran a successful event there were a few issues. The main issue in the event was Stone Deaf had a technical issue because they forgot some equipment. The team and I had to find a solution to the problem as they were playing first meaning it could have delayed the whole evening. In the end we sorted the problem by asking Coda if we could borrow some of their equipment to help Stone Deaf out so they could play. In the end this all worked out but, in the future, we need to ensure that we make sure the bands arrive even earlier so they can ensure that everything is working how it should be to reduce the risk of starting late. The only other main issue was we needed more cleaning staff in the performance room as I had to keep people away from a smashed glass bottle and clean it up before anyone got hurt. I was to solve this would be using paper or plastic cups that are sustainable. Overall, as a team we worked well to make the event a success and we all contributed equally so nobody was overwhelmed with work.

Emails/evidence
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[image: ]



Bibliography
‌Belbin (2024). Belbin. [online] Belbin.com. Available at: https://www.belbin.com/about/belbin-team-roles [Accessed 20 Mar. 2024]. 
‌British Safety Council. (2024). Risk Assessment and Management: A Complete Guide | British Safety Council. [online] Available at: https://www.britsafe.org/training-and-learning/informational-resources/risk-assessments-what-they-are-why-they-re-important-and-how-to-complete-them#:~:text=Risk%20assessments%20are%20crucial%20to,that%20create%20short%2Dterm%20risks. [Accessed 20 Mar. 2024]. 
‌Bu.edu. (2022). Diffusion of Innovation Theory. [online] Available at: https://sphweb.bumc.bu.edu/otlt/mph-modules/sb/behavioralchangetheories/behavioralchangetheories4.html [Accessed 20 Mar. 2024]. 
‌Kantar.com. (2023). 5 reasons why marketing research is important to your business. [online] Available at: https://www.kantar.com/inspiration/research-services/why-marketing-research-is-important-pf#:~:text=research%20with%20Kantar-,Marketing%20research%20is%20a%20critical%20tool%20that%20businesses%20and%20organisations,manage%20risk%2C%20and%20measure%20success. [Accessed 22 Mar. 2024]. 
Kirvan, P. (2022). contingency plan. [online] WhatIs. Available at: https://www.techtarget.com/whatis/definition/contingency-plan [Accessed 22 Mar. 2024]. 
Patrycja Rozbicka (2024). Live music ecologies in the UK: A local perspective in the context of the pandemic - Creative Industries Policy and Evidence Centre. [online] Creative Industries Policy and Evidence Centre. Available at: https://pec.ac.uk/discussion_paper_/live-music-ecologies-in-the-uk-a-local-perspective-in-the-context-of-the-pandemic/ [Accessed 20 Mar. 2024]. 
‌Pec, T. (2024). Council Post: Why Businesses And Brands Need To Be Taking Advantage Of Social Media. Forbes. [online] 20 Feb. Available at: https://www.forbes.com/sites/forbesagencycouncil/2022/09/06/why-businesses-and-brands-need-to-be-taking-advantage-of-social-media/?sh=2cfa717f216c [Accessed 20 Mar. 2024]. 
‌Qld.gov.au. (2022). SWOT analysis | Business Queensland. [online] Available at: https://www.business.qld.gov.au/running-business/planning/swot-analysis#:~:text=A%20SWOT%20analysis%20helps%20you%20assess%20internal%20factors%20that%20might,results%20from%20the%20SWOT%20analysis. [Accessed 20 Mar. 2024]. 
‌Shweta (2024). What Is A Gantt Chart? The Ultimate Guide. Forbes. [online] 2 Feb. Available at: https://www.forbes.com/advisor/business/software/what-is-a-gantt-chart/#:~:text=A%20Gantt%20chart%20is%20a,through%20a%20horizontal%20bar%20graph. [Accessed 22 Mar. 2024]. 
‌The Bunkhouse. (2016). The Bunkhouse Swansea - Bar & Music Venue. [online] Available at: https://www.thebunkhouseswansea.com/copy-of-home [Accessed 20 Mar. 2024]. 
‌Vohra, M. (2023). The Impact of Technology on the Music Industry. [online] AAFT. Available at: https://aaft.com/blog/music/the-impact-of-technology-on-the-music-industry/#:~:text=Unquestionably%2C%20technology%20has%20had%20a,and%20enhanced%20our%20musical%20environments. [Accessed 22 Mar. 2024].






image.png
25%

Innovators Early

Adopters
13.5%

Early Majority
34%

Late Majority
%

Laggards
16%




image.jpg
Live Music Event

Ben Williams (2204839)
To: Calum Gregory +4
Mon 04/03/2024 14:34  View more

Hi Calum

As a group of students, we're putting on a live
music event at the Bunkhouse, Swansea for our
assignment. This is taking place on the 20t of
March, from 7 pm to 11 pm. We require someone
to come and record our event with the 3D camera
on the night, as we need a 3D video to use during
our presentation in the immersive suit. It will be
greatly appreciated if someone can come down
and film a short video of each of the three bands
playing on the night. Free entry will be available
for filming.

Thanks, Ben and the team

Calum Gregory Mon 04/03/2024 16:56
Hi Ben and team, Leave this with me to discus...
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Immersive
To: Ben Williams (2204839)

Thu 14/03/2024 13:26

Hi Ben,

Sorry, but for the 20t we don't have any team
members available to film using the insta pro 2 3D
360 camera. We don't loan this out to staff or
students due to the cost and security of the device,
this is only operated by a member of our team.

We currently have both our 360 GoPros out on loan,
one should be returned early next week. This may be
available for you to record with, however, | would
always suggest contacting technical stores first to
see if they have any equipment available:
adam.shailer@uwtsd.ac.uk is the manager in charge
of this department.

Sorry we can't help here with the insta pro 2.

Diolch / Thanks,

Calum Harding Gregory (BA Hons, MA, PGCE PCET) 9

Dylunydd Dysgu | Learning Designer

Profiad Digidol Ac Ymgysylltu | Digital Experience and Engagement
Abertawe | Swansea

E-bost | E-mail: immersive@uwtsd.ac.uk





