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1. [bookmark: _Toc49040138]Experience
I work in an elderly care home as a senior care assistant. We are well known for our good and valued service. Recently my manager is getting a lot of complaints about elder neglect. Some elderly residents in our care home are saying they are not getting proper care from the staff members. Some relatives are sending emails that we are abusing our elderly residents by not fulfilling our caretaking obligation. My manager initially thought the new care giver we recently recruited are irresponsible. But now he thinks we need to analyse this problem to find the best solution.
2. [bookmark: _Toc49040139]Introduction
Problem solving is described to be a system of actions and thoughts where individuals or an organization take on so they can solve a challenge or an issue that involves individuals or people in the setting (Skillsyouneed.com, 2020). All productive people from staff to managers share in one common thing which is mostly their ability to solve challenges in the firm. Challenges can be solved in different ways using diverse skills like communication, listening and evaluation. Communication on the other hand is a challenging problem especially in scenarios that involve many people. Communicating with groups regarding their care can be challenging due to the differences in their character thus calling for the application of varying means of communication. Communicating successfully with people from different cultures, gender, races, and backgrounds is challenging. The purpose of the report therefore is discussing the problem-solving strategies, starting by first identifying the problem, its impacts, scope as well as a detailed analysis using tools such as PESTEL and SWOT. At the end of the report a solution will be proposed, evaluated, and implemented.
3. [bookmark: _Toc49040140]Scope and Impact of Neglect and Abuse in the Care Home
Elderly abuse is established to be a continuous and increasing challenge in the society today. Even so due to under reporting, the variations of the elderly abuse as well as the absence of a uniform reporting system in the world (Longres, 2014). This makes it rather challenging to determine the scope of the challenge. The national Center on Abuse of the Elderly has distinguished seven main types of elderly abuse. They include 
physical abuse- use of force like slapping or pushing which is most likely to lead to impairment or physical pain
sexual abuse- this involves any non-consensual contact with an elderly
Emotional abuse-m infliction of pain, anguish or distress through both verbal and non-verbal acts. 
Financial/material exploitation- improper usage of an elderly person’s materials or funds. It can be in form of assets and property.
Neglect- refusing or failure to fulfil obligations or duties to an elderly individual
Self-neglect- behaviours done by an elderly person which threaten their health in the society
Abandonment- dissertation of an older person by a person who has custody or has been trusted the obligation to care for the individual. 
[bookmark: _Toc49040141]3.1 Scope
The scope of abuse among the elderly has been aa topic of interest ever since the challenge was recognized more than half a century ago. In a 2000 article survey done by Wolf, up to five community surveys were conducted in UK in which 4 to 6% of elderly reported being abused or neglected in the care facility (Thobaben, 2018). Fast forward, in the year 2012 there has been an explosion of research studies on the incidence and prevalence of this act. In addition, current research has demonstrated that this challenge could be twice as big as it was previously thought but one without boundaries or geographical settings.  Researchers in the UK and Spain currently compared studies on elderly abuse investigations and prevalence. The study done in UK involved interviews between 2, 112 adults between ages 66 and above living in private residential areas (Longres, 2014). Family members had victimized about 2.6% of the elderly who participated. Neglect was the most common. Most of the perpetrators were intimate partners and spouse (51%) family members were (49%) while care workers made about913%) and finally friends (5% (Anderson, 2019)). In care home x, the residents and their families have also been complaining lately that the residents are experiencing neglect and abuse during their stay in the residential facility. A challenge that is worth being investigated and eradicated. 
[bookmark: _Toc49040142]3.2 Impact
There are various impacts of abuse which most seniors experience in instances when they were abused or victimized by healthcare givers and other people. There are various impacts. One is financial impact (Anderson, 2018). About 2,6 billion is channelled towards nursing homes to facilitate neglect and abuse in form of compensating the victims and their families. Also, social impacts where the seniors who have been abused end up isolating themselves from the activities they once enjoyed doing. Also, it creates an increased need for medical care and psychological consequences such as distress and depression caused by abuse.
4. [bookmark: _Toc49040143]Analysis of the Problem
The challenge on abuse and neglect has been implied by different aspects of the organization which are going to be described using both SWOT and Pestle Analysis. 
PESTLE Analysis. 
A PESTLE analysis is a significant took used to analyse a challenge in the organization s with the aim of coming up with informed solutions (Pestleanalysis.com, 2020). this tool is responsible for analysing, social, technological, economical and the legal environment aspect of the challenge. 
[image: ]
Political
The policy of the government to stay at home during this lockdown. Helps reduce the movement of family members from coming to perpetrate the elderly in the setting. 
Also, the focus of the government in coming up with laws and regulations that protect the wellbeing of the elderly or rather safeguarding them during their stay in the setting
Economic
The lack of enough funds to meet the needs of the seniors or compensate the ones that have been abused or neglected. 
Financial constraints brought about by the meltdown of the COVID-19 Pandemic.


Social
Self-isolation after going through the trauma of being abused and neglected
Fear of communication with others in regards to what one has experienced
Technological
Lack of enough Cctv in the residential rooms and hallways to monitor when such acts takes place. 
Lack of a velar reporting system in the setting.
SWOT Analysis
SWOT analysis is a tool that helps come up with a strategy on how to solve the challenge at hand. The acronym stands for strengths, weaknesses, opportunities and threats that are there to codify a plan or strategy to solve the challenge of neglect and abuse in the care facility (SWOT Analysis: – How to Develop a Strategy For Success, 2020). 
	Strengths
1. The organization is not known for the behavior of neglect and abuse among the residents
2. The problem has been identified early
3. There are enough measures and tools in place to mitigate the challenge
4. Competent healthcare providers and a good management system in place
	Weaknesses
1. Lack of enough data on the number of abuse and neglect cases
2. Not knowing who the sole perpetrators are

	Opportunities
1.  regular training of healthcare providers on abuse and neglect
2. Installing more monitoring systems
3. coming up with procedures and policies that are solid
4. fostering the frequent visits from social workers, families and volunteers
 
	Threats
1. Lack of enough funds to fight the existing challenges
2. The probability of losing some of the residents to the neighboring care facilities
3. Having a bad image to the public eye which can turning the reputation of the care home as well as reduce income. 


 
5. [bookmark: _Toc49040144]Analysis
[bookmark: _Toc49040145]5. 1 Identification of Problems Using Fishbone Analysis
The fishbone diagram is tool that I have a well-defined structure used to identify the primary cause of a challenge as well as the effect that the problem brings about (Projectmanagementskills, 2020). It is a vital tool which allows one or the organization to analyse the challenge well so as to avoid making rush decisions or jumping into conclusions (Deny, Martiana and Wahyudiono, 2018). It enhances the knowledge of the leaders and managers via a well-structured analysis of the challenge. Therefore, the analysis below will help the management to come up with a solution regarding the many cases of neglect and abuse that have been presented in the care home lately. 
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6. [bookmark: _Toc49040146]Proposed Solutions
Some of the proposed solutions to the issue of neglect and abuse in the care home include:
· Develop institutionalized laws and regulations as well as prevention measures
· Enhance the skills and knowledge of employees through education. 
· Respite Care to reduce emotional based barriers. 


[bookmark: _Toc49040147]Discussion of the Proposed Solution
The care homes have to set institutionalized rules and regulations to respond and mitigate to the cases of elderly abuse and neglect that have been reported lately. Also enhancing the skills and knowledge of employees and the residents through education is also vital. The education sessions are significantly concerned with the high rates of abuse in care home x. besides, the high rates of abuse indicate that if the educational sessions are complete more people will feel free to report cases of abuse and neglect. Respiting care in the setting will help the care providers to reduce stress which is a major contributing factor to such cases. This will help caregivers to relax and offer more quality health and social care services.

7. [bookmark: _Toc49040148]Evaluation of the Proposed Solutions
The acronym PMI stands for plus, minus, interesting. A concept that is used to evaluate a decision or idea of different aspects. Plus, in this case stands for the positive one, minus negative and interesting neutral that can be discussed further.  The PMI in this case will be used to discuss the decision made from the three proposed solutions. 
	Plus
	Minus
	Interesting

	Education on what neglect and abuse entails will be complete (+6)
Use of projection of presentations and handing over written handouts and brochures will be used.
Presentations and handouts provide the opportunity to learn more skills and carry home the handouts for further revision
	Requires 
Printed handouts, projector and laptop to do presentations, brochures with a clear purpose of the projection at hand. 
	All people in the care home inclusive of the re4sidents have the opportunity to learn about abuse and neglect, their impacts and the different ways that both healthcare providers and the residents can work to mitigate. 


 The above PMI analysis is mainly based on educating both the residents, their families and healthcare providers in the setting in regards to the current situation in care home x. from this analysis, the plus are observed to outweigh the negatives thus making care home x to make use of the available solution and mitigate the challenge at hand. 

8. [bookmark: _Toc49040149]Implementation Plan
The implementation plan in this case establishes a layout on how the proposed solution will be put into action. The implementation will therefore commence with the development of educational sessions, days and time as well as venues. Therefore, a brochure will be made and put on the notice board for all the staff and residents to be aware of the training and educational dates. 
	Actions
	Person Responsible
	Notes
	Starting Date
	Completion date

	Development of dates and venues that training will take place
 
	ICT Department
	 
	30th July 2020
	3rd Aug. 2020

	Marketing the Education and Awareness Plan
	ICT department and Communications department
	The marketing and PR department will make brochures and ensure to post them in the notice board as well as send all the staff members emails to let them know of the upcoming event. 
	5th Aug
	22nd Aug


 
The stakeholders in this case are the individuals affected by the action taken by the firm. They include the service users, service providers, family members and the leaders. It is very crucial to communicate every detailed action that the setting takes towards stakeholders via dialogues and feedback from them. Above all a good strategy to communicate the action plan to the stakeholders needs to be formulated (Culyer, 2005). 
9. [bookmark: _Toc49040150]Monitoring
Change in any given organization requires a complicated process that needs to be managed well if success is to be achieved. According to the Lewis model theory on change management states that for change to be achieved, the forces of changed needs to be developed, encourage less resistance and thus it should be carried simultaneously. To successfully manage change, the management is tasked with reviewing the goals and step by step accomplishments of the project at hand.

10. [bookmark: _Toc49040151]Conclusion
To conclude, challenges exists in every organization. Therefore, it is vital to have a well-defined framework to solve these challenges. Problem solving and decision making describes the manner in which individuals and organizations can solve challenges to attain a future desired state in the setting. The report has provided an analysis of a care home that am placed and the neglect and abuse challenge that has been brought into attention. Using different tools like PESTEL and SWOT solutions have been identified and Fishbone has been used to propose different solutions to the challenge at hand.
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