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Essay one: 

The Code of Ethics are examples of standards which display vital behaviours and guidelines with which police officers adhere too.  These are standards are essential in police officers reducing misconduct incidences. Police officers are entrusted with the law and authority over the public, including using physical force, cases of misconduct reduce the community trust and legitimacy of the police (Weitzer 2002). The community’s ongoing participation with the police is essential in reducing crime as we need the public to report offences to the police instead of taking the law into their own hands.  College of Policing states that the Code of Ethics is a self-awareness tool which has been put into place to allow officers to be confident enough, to challenge colleagues to ensure they are doing the right thing irrespective of their rank or position within the police (College of Policing 2014). Challenging inappropriate behaviour and having the authority and power to do this within an organisation allows the colleagues within that set up to be able to drive professional standards.
The importance of reducing police misconduct within Police is vital in helping the public build trust within the police. Misconduct within the police workplace do not necessarily mean an individual committing a criminal offence but abusing their power as a constable or utilising their own discretion to be deviant or cause corruption (Kappeler et al 1998). This will negatively allow the public as they will see a divide between themselves and the public, which will help create a barrier which the police do not want as it is counterproductive, as less crime is likely to be reported.  The effects of police misconduct on the public’s perception can cause reputational damage, physical injury to the public, with also emotional damage and with a potential loss of earnings for the public who were subjected to the misconduct incident (Lavender N,D). The Code of Ethics has been put into place to help prevent any of these incidents occurring, to not only protect the police officers and their jobs, but also the public’s perception of the police. The total volume of complaints received from the public from 2021 to 2022 rose by 11%(www.policeconduct.gov.uk , N.D). These investigations are being resolved a lot faster due to new systems the police have put into place to investigate incidences of potential police misconduct. 
 One of the standards of professional behaviour which is set out in the Code of Ethics is equality and diversity. Equality and diversity are essential in increasing public confidence as studies show the community engage at a lot higher level with police officers who represent their own community and embed themselves within the neighbourhood and understand similar issues to which they are experiencing (Rix et al 2009). Gwent Police understand this and as a result have a very diverse workforce which represents the community and the people living within Gwent. 
Another principle of the Code of Ethics is being accountable for all actions which the police undertake. This is not only in their professional work life but also within your everyday lives too. Being accountable for their actions helps minimise external scrutiny which may arise if you do not take ownership to your actions and potential mistakes (Mulgan, R 2000). Using this core principle of the Code of Ethics can help them be conscious while making decision, which can help them work with high levels of integrity. It can help to reduce the risk of facing disciplinary action and incidences of professional misconduct as they are aware that you take full responsibility for all actions which they carry out. Accountability is very closely linked with integrity within the Code of Ethics. Integrity is about being completely honest and staying true to your core morals and principles and not being swayed to change from these (Cambridge Dictionary 2019). Being integral while dealing with the public is essential in building confidence with the community. Being transparent and honest with the community regarding issues that are ongoing in the area and what the police are trying to do to combat these issues helps the community feel as if they have a part to play within the justice system. Police can only carry out their job by policing by consent, they need the willing cooperation from the public to observe and stick to the laws which are set out (Home office 2012). The Code of Ethics principles such as being honest and transparent help the police to gain and secure this willing cooperation. Leadership is also an essential principle within the Code of Ethics. Leadership skills are essential while working with the public, as the police are the role models for the whole of the community. Leadership within the police needs to be evidence based, and ethically serving as we work in a diverse and democratic society (College of Policing 2015). Police who show these attributes can help the public look at the police in a more positive light and follow their behaviours which they demonstrate as they are positive role models to the public and younger generation. This in turn builds police confidence. 
Overall, the Code of Ethics is a useful tool which makes all police officers aware that they have many ethical and moral responsibilities which they must adhere too, not only in work but also throughout their whole livelihood. These core principles act as template for the police to follow to ensure they are working to the highest of professional standards. The standards set out in the Code of Ethics are key behaviours such as accountability, honesty, integrity, and respect which all will assist in reducing the incidence of policing misconduct, while hand in hand increasing the public confidence within the police. As stated in this essay, police only can do their role with the willing participation of the public, this is set out within the Peelian principles. The police are constantly striving to gain the trust of the public, so they are willing to disclose offences and speak to officers. 
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Essay two: 

A multi-agency approach allows the police to share information with alternative services such as Social Services and the council to allow joint decision making between all partners to make a coordinated plan of attack. The Crime and Disorder Act (1998) gives a list of the multiple agencies which are affiliated with the police and their roles and functions in assisting the police in fighting crime and protecting vulnerable people (Berry, G at el 2011). The police rely heavily on partner agencies when trying to safeguard victims and prevent further offences being committed. This essay will identify how effective MAPPA (Multi agency public protection arrangements) and MOSOVO (Management of sexual or violent offenders) are as examples of partner agency work in dealing with such offenders, by reviewing statistical evidence from academic research and relevant case studies.  

An incident which has been heavily scrutinised by external and internal sources within the police involving Ian Huntley, is one reason why multi agency approaches have developed into the way they have today. The police reviewed the incident which had taken place and reanalysed that agencies did not communicate the information they had on individuals effectively with different agencies. Huntley had been involved in seven allegations of assault and sexual assault against minors which he was never charged with but was interviewed about. Due to poor communication between partner agencies, Huntley was able to obtain a job at a school as a caretaker which ultimately led him to gaining the trust of two young girls, which he murdered. The National Policing Improvement Agency has stated that since this incident the Police National Database is able to be viewed by all forces within the UK (and outside the UK with authority), which enables officers to respond and share information with other agencies more effective to be able to vet people for suitable jobs more effectively (Evening Standard 2012). 

MAPPA are the term used for the collaborative effort which is used between the police and other closely linked services such as the Probation Officers to help mitigate risk of these offenders reoffending and causing more harm within the community. There are three categories to MAPPA which vary on the levels of how dangerous the offender is, which in turn provides a level of management needed for overseeing the offenders. One academic source state that there are many positives to the formation of MAPPA such as improved information sharing and was a good way to systemise the method of keeping watch of offenders, however the outcome of victims and offenders being involved in further violence did not change substantially (Her Majesty’s Inspectorate of Probation 2021). MAPPA was formed in 2001 so is still evolving and learning how best to safeguard the victims of violence while trying to prevent the offenders who are under the watch of MAPPA to not return to any offences where violence is involved. The HMIC ( Her Majesty Inspectorate constabulary) reviewed and reported that MAPPA was not as effective as they could be, as there were a lack of home visits and a lack of reviews, with little to no follow up on failed actions and a look into the reasons why an offender would reoffend (Kemshall, H 2010). This shows the joint agency work is not as effective as it could be and needs to review there work as a multi-agency approach to see where they can improve, to help reduce reoffending.  

MOSOVO are another multi agency approach which is led by the police who identify the risk of convicted sexual and violent offenders and help manage the risk while they are in the community to help protect the public.  The amount of registered sex offenders has risen from 2006 to 2023 by over 64,000, which is a 111% increase (GOV.UK 2021). MOSOVO utilise an Active Risk Management System (ARMS) to be able to risk assess sexual offenders from there past convictions but also dynamically, with what intelligence and information they are receiving in current time. Although these multi agency partnerships are in place to help stop offenders reoffending, the reoffending rate between July 2021 and September 2023 was 25.2%, which is a 1.7% increase from the same quarter of 2020 (GOV.UK 2021). This shows that re-offending rates are still on the rise, therefore the multi-agency approach needs to be reviewed and assessed as their desired outcome of reducing reoffending has not been accomplished by their joint approach. 

Overall MAPPA and MOSOVO have proven to be a systematic approach to when dealing and managing with violent and sexual offenders. It has a very well-developed risk assessment system which allows partner agencies to all contribute to assisting in managing the offender and help safeguard potential victims in the community. However academic resources do not provide any literature on how effective MAPPA and MOSOVO have been since forming in 2001. To the contrary, reoffending has increased in the last few years proving that these multi agency approaches are not necessarily effective to prevent reoffending. Information sharing however has improved greatly and allows various jobs and vacancies in specialised jobs (such as working with children and care like settings) to be able to vet potential employees to an enhanced level using the Police National Database and other resources from different agencies, to understand the full background of an individual. This is important to help reduce and prevent any incidences such as the Ian Huntley incident in 2002. 
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Essay three: 

Victims are entitled to the “Victims Code”, which is a set of key rights which enable them to ensure they are being treated fairly and are being supported correctly by the police or other relative agencies. There are twelve key rights which the police must adhere too, to ensure they are dealing with victims appropriately.  The victims code identifies what the police consider a vulnerable victim to be. Legislation classifies them as anyone under the age of 17, a person with a mental disorder which is listed in the Mental Health Act 1983, a person with a significant learning difficulty or social skill and anyone else who is disabled or suffers from a mental disorder (Action Fraud 2021). Victims who fall under the vulnerable category can apply for special measures when reporting crime and giving evidence if they had to attend court, this helps increase complaint led prosecutions which have a higher success rate then evidence led prosecutions, when convicting an offender for a certain crime. The Youth Justice and Criminal Evidence Act 1999 defines the special measures available to victims, such as giving evidence in private and having a screen up in court to prevent them seeing the offender (Crown Prosecution Service 2021). Victims under this category are at a higher risk of becoming a victim of serious and organised crime. The ONS have published statistics which show in the year ending 2019, 14.1% of disabled or mentally impaired adults were subjected to domestic abuse, compared to 5.4% with no disability (Davis J 2019). This shows that vulnerable individuals are more likely to be targeted due to them becoming easy targets, and the belief that law enforcement may not believe them. 

There are three main theories of victimology, these are the Victim Precipitation Theory, the Lifestyle Theory, and the Deviant Place Theory. The Victim Precipitation theory is a concept which suggests the characteristics of an individual such as the ethnicity, race, sexual orientation or gender of a person may make them more likely to be subjected to crime ( GCU 2019). However, this theory does not include hate crimes. The theory suggests that the victim either actively or passively causes themselves to be subjected to crimes. This can be when the victim knowingly antagonises the offender by being provocative in their manner, or unknowingly motivates their attacker but still causing them to be subjected to crime.  The second theory is the Deviant Place theory. This theory suggests that an individual is more prone to being a victim of crime due to their location and environment, which have high crime rates, which increases the chances of these individuals of meeting criminals (Free Essays- PhDessay.com 2016). People can minimise these risks by reducing the amount of time they spend in a particular crime prevalent area, or being mindful what time, they visit these areas as crime rates do tend to increase as the light diminishes. The third theory is the Lifestyle theory. This essay  will be looking to what extent the Lifestyle theory has on a victim becoming vulnerable to being subjected to serious or organised crime. 

The lifestyle theory states that certain behaviours and lifestyle choices of an individual may increase the likelihood in themselves becoming a victim of a crime. An example of a lifestyle choice which would increase their chances of being a victim, would be choosing to associate or become friends with a well-known offender, who is currently committing crime and is actively being investigated by the police. Research has cited that both victims and perpetrators share similarities in personalities, such as impulsivity and poor ego and self-esteem (Siegel 2006).  These factors may play a role in increasing their risk for victimisation, as they live more of a risk-free lifestyle then a conservative one. The lifestyle theory shows that a person who engages in substance misuse and is in regular connection with criminal activity, increases their exposure to potential offenders which makes them to be at a higher risk to being subjected to crime themselves (Engstrom 2020). However, this is not always the case and research show that this evidence is limited. Research shows that research is very much focused on the riskiest behaviours taken by individuals such as high-level crime and substance misuse, without taken into any consideration where and who they were with when these lifestyle choices were made (Gottfredson 1984). 

This shows that when lifestyle theory was researched, it did not take into consideration the other two types of victimisations. It is hard to determine during research what factor had the biggest role to play in an individual becoming a victim of crime. All factors such as the location, the time of day and who is present, are all have factors to whether an individual becomes a victim of a crime. Research throughout this essay how shown people with disabilities are more likely to be subjected to crime, for many reasons such as them not being believed by law enforcements, or as there vulnerable easier to intimidate and scare to prevent them reporting crime to the police. Serious and organised crime groups do pray on the vulnerable in society, as they believe it is easier to benefit from themselves. However, there is not one factor that is the leading cause to a vulnerable person being subjected to a crime of any nature. Special measures are key in the criminal justice system to help promote vulnerable people in reporting crime against these serious and organised groups, which will help in the future to deter these criminals in preying on the most vulnerable in society. 
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Essay four: 

Police work with a variety of services, who they work in partnership when dealing with offenders and the community in reducing crime and safeguarding individuals within the community. The police work with many services such as Social Services, the Fire department, Ambulance services, the Crown Prosecution Service (CPS), Motor insurers, and many more. Working alongside these agencies allow the police to gain greater insight into different specialised areas and utilises these specialties to best suit the situations at hand and to assist in safeguarding, or to prevent a crime from occurring, by helping the either an individual with extra support or provide the community with the right resources to maintain a safer community. The collage of policing states that’s partnerships between agencies provides efficient information and intelligence sharing environments, while also helping a coordinated a plan and assessment while trying to safeguard an individual without duplicating the workload for all the agencies as they are all working as one unity (Collage of policing 2020). In this essay I will show how partnership services work together and the model they all follow and show how effective it is in preventing re offending. 

Partnerships all use a common problem-solving acronym to help when evaluating a situation. The SARA model (Scanning, Analysis, Response, Assessment) is utilised by all services to help make informed decision-making decisions, which incorporates research and analysis, giving a tailored response which is monitored and assessed how successful it had been presented (Evidence Based Policing App 2020).  This model outlines the processes which are universally used and known by all services, allowing the process to be streamlined and efficient when communicating and sharing findings with counter agencies. The cycle is continuous. The SARA model and partner orientated policing was measured and analysed by surveys and interview from San Diego police officers, which found that the process of the model was too time consuming, and officers believed it was unreasonable to implement it into their work lives (Cordner, G et al 2005). This shows that the theory of partner orientated policing is effective, however in real terms a lack of resources and work power prevent this approach being as effective as it potentially can be. 

The government website states there is a National Partnership Agreement with all joint relevant services which will all drive rehabilitation and reduce the reoffending rate: by ensuring there is enough help with access to training, plenty of support with resettlement processes and help to create bank accounts and additional information necessary to have a stable job back within the community (GOV.UK 2019).  This agreement has been funded with an extra 70 million pound from the government to help fund extra resources in helping offenders to rehabilitate and not reoffend. There has also in 2018 been an introduction of a new scheme called the Education and Employment strategy for offenders who have been released from prison. Within prisons before offenders are released, they are introduced to government-based workplaces and industries. Studies show from 2011 where 7,500 prisoners were engaged in work, compared to 2016 where 11,000 prisoners were now committed to learning new skills and acquiring vast experience which will help them gain a job once they are released, this innovative over the 5 years has shown an 68% increase in participation (Education and Employment strategy 2018). This shows not only outside of the prison service but also while inside, prisoners are gaining valuable experience needed to gain a job while outside of prison. A paper written by Shadd Maruna states that it is not only the partnership agencies will help deter reoffending, but also social and internal factors such as family support and getting older and more mature. 

Partnership working includes working with the youth referral service who can help deal with anyone under the age of 18. Research shows that these services have found by working closely with the police and their local authority and schools, that violent and serious crime of the young offenders of who are admitted, has decreased by 30% (Manica, M 2021). This shows how working with the relevant services and utilising partnership specialities, it has the capability to reduce reoffending by vast amounts. They are only able to do this as they school and the local council provide resources to the youth system, to help occupy and prevent the young offender from committing anymore crime. This means that not all of one specific services resource are used, but it is spread through many. This is also a benefit as it can utilise different specialities within different services and does not affect just one of the services budgets. A study of reoffending for youths states that it is not only the partnership agencies will help deter reoffending, but also social and internal factors such as family support and getting older and more mature (Grimwood , G 2012). This could be an element why youth services appear to be so beneficial, as other factors such as age and brains maturing at a later age lowers the level of reoffending. 


However, even with all the funding and partnership agencies working together to help reduce reoffending, from July to September 2021 there was a 25.2% rate of reoffending, which was a 1.7% increase in reoffending from the same quarter the previous year ( GOV.UK 2021).  This shows that work from all agencies still needs to improve to reduce reoffending. There are many factors as such are outlined within this essay which all constitute to an offender reoffending. All agencies have a set model (SARA) which helps streamline processes and makes the process universal for all services. The police and probation service has increased their resources with an additional 20,000 officers to help facilitate demand, and to help reduce reoffending by working with additional agencies. 
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