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Leadership styles, theories, and models define the ways in which particular person become leader (Piwowar-Sulej, K. and Iqbal, 2023). The report will highlight self-reflection on the leadership styles. It will also elaborate the leadership theories and models in detail. 
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While working on the module, I identified that the leadership style is significant in developing in leadership skills which is also essential in becoming the effectual leader. I also recognised that the transformational style of leadership helps the great business leaders in motivating the employees to endeavour beyond the obligatory prospects to the work in the direction of a common aim and vision. I acquired the knowledge and understanding that the transformational leaders encourage their admirers by generating the convincing vision and promoting a sense of determination. This in turn results in the great level of commitment and obligation between the staff members. Further, the four great business leaders like Mr William Lever & Mr Terry Leahy (20th Century) and Mrs Dame McCall & Mr Richard Nicholas Branson (21st Century) possess unique characteristics to motivate the employees and manager in an effective and efficient manner. Mr William Lever has a robust sense of social justice which influenced me regarding the accountability to the wider community. Mrs Dame McCall Mr Richard Nicholas Branson obtain outgoing features with an exciting facial expression.
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Theories of leadership - The great man theory of leadership are as follows:
Great Man Theory - Great man theory of leadership suspect that the capability for the leadership is intrinsic which means that the great leaders are born and not made by the individual efforts. This theory often illustrates that the pronounced leaders as daring, epic, as well as intended to upsurge to the leadership when required (Dugan, J.P., 2024). This theory proposes that certain people are born with the features which certainly make them the skilful leaders. It also advises that the leaders undertake the power or right when their leadership traits are desirable. Great man theory recommends that individuals in the positions of power have a right to lead due to their characteristics conceded to them at birth that eventually aid them to become heroes. 
Models of leadership - The democratic leadership are as described below:
Democratic Leadership - The democratic leadership style or model is also known as the participative leadership as these leaders seek for the employee efforts well as participation before making any important decision. The objective of democratic leadership is to have a conversation and dialogue which boosts the group participation (Hilton, S.K., Arkorful, 2021). These model offers all the employees of an organisation a power of speech which in turn enhance their commitment, self-esteem and retention to a great extent. The democratic leadership also help increasing trust and assurance in the leadership. This also help in promoting creativity in the organisation. 
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The report concluded about the leadership which helped the organisation in creating positive environment. It articulated the self-reflection on the leadership styles. Also, it evaluated the leadership theories as well as models thoroughly. 
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