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Dr. Parker is a female engineer. She was born in Prague but now lives in London with her wife who also works with her in the company Smart Engineering. The project they are working on is developing a groundbreaking electric car.
They work within a team of 4 male engineers and 3 female engineers which has caused a lot of discomfort between the team members. There has been a lot of conflict between the team due to the lack of trust, attitudes and stifled effective communication which led to the breakdown of team relationship building. Dr. Parker has felt invisible to the team and felt the lack of inclusivity made her feel uncomfortable about sharing her expertise, ideas and opinions.
They have a deadline which is fast approaching but there have been delays due to broken promises from senior management who had conveniently forgotten previous conversations, this resulting in some team members gossiping behind Dr. Parkers back as to why the deadline was about to be missed.
The company itself had the possibility of an impact on the contract which would result in additional cost as well as the companies general reputation, in the long run losing business. In the end the company lost out on valuable staff who had a lot of expertise and knowledge and good insight into problems before they arose.


[bookmark: _Toc219050030][bookmark: _Toc220852786]Accountability And Authentic behaviour

Accountability is an obligation or willingness to accept responsibility for our actions, being honest and owning up to our mistakes. To justify and be answerable for the results and consequences. 
Authenticity  is being true to yourself and being genuine rather than false. Actions taken and our thoughts show who we are.
In the case study the Senior Management Team had made promises that did not come to fruition, conveniently forgetting conversations that confirmed promised resources. 
The team leader James Parker constantly overlooked the female engineers causing  them to feel invisible which resulted in lack of trust within the team. The Lack of being included has also caused the exclusion of valuable perspectives, their opinion was never asked for even though they could see problems before they arose, therefore the company faced missing the deadline which would have a possible impact on the contract, along with extra cost and the company’s reputation. The consequences of these actions finally led Dr. Alice Parker and her wife, who was also a female colleague in the team, to hand in their resignations.
If regular team meeting were held with senior management then everyone could get involved and voice their opinions on the progress of the project, raise any concerns that was affecting the team, and put forward any ideas. This would have helped to build team moral.
In my experience in the workforce I have found that some colleagues feel that they have to do the bare minimum of their job, They do not follow the planner when it comes to quantities being available therefore products are not available to customers. Their attitude is someone else will have to do it and when approached by managers about stock levels being down they reply that it was someone’s else fault as they did what they could.  This leads to other members of the team feeling frustrated and let down as they have their own job to do plus the added work of others. A meeting took place with the manager and a professional development plan with smart objectives was put into place  ensuring that everyone knew what was expected of them during their shift.
[bookmark: _Toc220852787]Self-Management

Self-management is to control our thoughts, actions and emotions to achieve goals which involve taking responsibility, being organized and  learning new skills like stress management, analyse what’s upsetting you and how you react. Time management, not managing time but what you can do within that time. The ability to make decisions on what’s important and what’s urgent.
In the case study there was lack a lack of self-management within the team as I was split into a them and us situation and Dr. Parker found fellow colleagues were whispering behind back or the conversations would stop when she entered the room. Dr. Parker found that her males colleagues were unable to acknowledge the expertise that she had.  Female colleagues were constantly being overlooked and wasn’t asked to give their opinions on new products and ideas. The company also lost out as Dr. Parker could see problems before they would arise but as this lack of inclusivity caused the exclusion of valuable perspectives, and the company was affected due to the  possibility of a missed deadline which would have a negative impact on the contact, additional cost and the company’s reputation. Dr. Parker was also affected as she felt invisible to the project and uncomfortable in her position which led her to resign. In Dr. Parkers situation it would have been good to keep a journal of her progress and insist on regular team meetings where she could update management on her progress and contribute her ideas and opinions.
In my experience in the workplace I have found myself setting goals and planning my shift with what is important and urgent to do the jobs in priority. I find this has happened because there are some colleagues have the wrong attitude towards their job and just don’t care if they cant finish it, this causes a bad atmosphere between colleagues and the customers don’t get the full range of products that should be available to them and the company losses customers. I think it would be helpful for management to hold regular meetings so it can be discussed who is responsible for what job and regular checks should be done to ensure the smooth running of the shift.

[bookmark: _Toc220852788]Personal Cognitive and personal unconscious bias
Cognitive Bias refers to the tendency to act in an irrational way because of our limited ability to process information objectively leading to flawed judgments. Unconscious bias refers to the automatic stereotypes prejudices or preferences we hold about certain type of people. Thoughts or feelings that we are unaware of that influence our judgement.
In the case study cognitive bias was when in the team meetings the female engineers were being overlooked and wasn’t asked for any opinions on new products or ideas. Management would always ask a male colleague about the progress of the project which Dr. Parker was the lead, this made her feel invisible. There was constantly unconscious biased remarks and gossip about Dr. Parker behind her back about why the project was about to miss the deadline. Team colleagues were always gravitating towards those with similar backgrounds and experience. This made Dr. Parker very uncomfortable in sharing details of her project with anyone for fear that they would take the credit for her work. She felt invisible to the team as female engineers were constantly being overlooked and Dr. Parker felt that the lack of inclusivity caused the exclusion of valuable perspectives.
In my experience in the workplace previously when a vacancy arose, management recruited a young, pretty female with no experience of the job and said she would attract the customers with her looks and over time she would learn how to do the job. They choose her over a fully Qualified male who had several years of experience. This situation affected the rest of the staff as we had to try and teach her how to do the job but also spent a lot of time going behind her and redoing the work as she had made so many mistakes. A few of the older staff resigned due to the pressure put on them by management to do extra work to cover the new starters mistakes. It would have been more beneficial to staff and management if an unconscious biased decision had not been made and a suitable candidate for the job had been appointed as this would have been good for team moral.

[bookmark: _Toc220852789]Interpersonal relationships
Interpersonal relationships refer to the social, physical and emotional connection between people. In the workplace it focuses on trust, cooperations and shared experiences. This fetches a sense of belonging and improves teamwork.
In the case study Dr. Parker found that there was no interpersonal relationships as her colleagues would often talk about her behind her back. The team was unable to acknowledge the expertise that Dr. Parker had to offer.  She felt that she could not trust her fellow colleagues with information as they would present it as their own work. The lack of trust and communication meant there was no team building which resulted in team conflict and the team being split into a us and then situation which proved to be an uncomfortable position to be in, and in the long term stopped Dr. Parker from sharing her the details of her progress on the project and eventually led to her resignation.
DR. Parker felt that if the team had included the effectiveness of communications and created an inclusive environment, then everyone could be involved in sharing experience and opinions which would have the colleagues feel valued in the team.
In my  workplace I have experienced this between my colleagues as we all get along and help each other as much as we can. If someone is having a bad day we have all rallied around to support and help our colleague. We have found by working this way our stress levels are reduced as we support one another, it has built up trust and respect amongst us which gives us higher job satisfaction.

[bookmark: _Toc220852790]Professional Integrity
Professional integrity is upholding strong principles like trust, honesty and accountability, owning up to mistakes and fixing errors. Sticking to our commitments and meeting the deadlines set. Treat everyone with respect and dignity regardless of our feelings or opinions. Keep confidentiality by protecting sensitive information . Putting professional duties over personal gain.
Dr. Parker found the lack of integrity from her colleagues very discomforting, the constant talking behind her back, conversations stopping when she entered the room and not being included in team meetings all contributed to her being guarded over her work. She felt that she had a lot to offer the company as a team lead on this project with her knowledge and expertise, she could see problems before they arose but wasn’t given the chance to voice them at team meetings as being female and gay was hard for team members to accept. As a result of the actions from her male colleagues the team has been divided into a them and us situation, the trust and respect has been lost between colleagues with Dr. Parker and her fellow female colleagues feeling isolated.  Dr. Parker felt that the company should have addressed this situation so that everyone would have been treated equally regardless of their personal situations. 
In my experience I have found that being honest and compassionate and listening to others helps to create a positive work environment. Having a good work relationship can make the whole experience more enjoyable. On one occasion a member of staff got upset due to personal reason, we took five minutes out of our shift to talk, she appreciated the fact that I was willing to listen to her, I felt that we had gained the trust of each other and we knew that we could go back to the workplace and work together as a team to get both hers and mine jobs done. 


[bookmark: _Toc220852791]Conclusion
I have learned that in the case study the company’s management should have been made aware of the problems within the team. They should have held a meeting with all involved so that any problems could have been dealt with from the beginning. They should have defined clear expectations by outlining roles and responsibilities, communicated openly by holding regular meetings to discuss progress ensuring everyone is on the same page, managers should show accountability by following through on commitments. Creating an environment where employees feel safe admitting their errors and turning these errors into a learning opportunity.
They could have used SMART objectives for setting goals that are specific, measurable, achievable, relevant and time bound. It would be wise to have a workplace policy covering equal opportunities, this would treat everyone fairly and outline what is expected of them and what behaviour is  acceptable or not. 

[bookmark: _Toc220852792] Reflection 
In this case study it shows how a gay female engineer, Dr. Parker has joined a firm to develop a groundbreaking electric car. She has previously had 30 years of successfully designing and engineering in a highly competitive and complex environment. Her wife is also part of the team which consist of 4 male and 3 female engineers. Dr. Parker along with the other female engineers found themselves split from the rest of the team they felt invisible to other and thought that their opinions and ideas on any new products wasn’t asked for. There was also a lot of conflict within the team as some could not accept the fact that a female was running such an important project regardless of her experience and expertise. There was no trust between the team and there was a lot of gossip about Dr. Parker behind her back as to why the project was about to miss the deadline. As a result of the lack of inclusivity Dr. Parker felt uncomfortable in her position as she had a lot to offer the company if only they listened, and was constantly guarding her work for fear of someone else getting credit for the work she had done. This in the end got too much for Dr. Parker who along with her wife handed in their 15


Personal Development Plan {PDP}
	S
	Specific
	Complete my next assignment 1 week before its due

	M
	Measurable
	To make sure that the full module is completed 

	A
	Achievable
	For this to be obtainable I need to dedicate regular study time/

	R
	Relevant
	This is relevant for me to successfully complete the course

	T
	Time-bound
	I aim to complete this within a week from submission date2

	
	
	


	S
	Specific
	Organize my study space

	M
	Measurable
	I will organise my desk supplies and clean up any rubbish

	A
	achievable
	 I will have time this weekend and will spend 5 minutes each time I use it to maintaining it

	R
	relevant
	Organizing my study space will help me to stay focused

	T
	Time bound
	Initially my deadline for organizing and cleaning is this weekend thereafter my deadline line will be after each use
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