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Implementation Plan

Introduction.

This report provides a comprehensive overview of the goals and objectives set for my placement, with an additional focus on my personal goals for future development. The discussion will center around the chosen role within the placement, highlighting the strategies employed to achieve these goals.

1. Placement Goals and Objectives:
Outline the initial goals and objectives set for the placement, emphasizing the alignment with organizational expectations and personal growth.

2. Role Discussion:
Provide an in-depth analysis of the selected role within the placement, detailing responsibilities, challenges faced, and key contributions made. Use specific examples to illustrate achievements and learning experiences.

3. Weekly Progress via Gantt Chart:
Organize a Gantt chart to visually represent the weekly tasks and activities undertaken to achieve placement goals. Indicate milestones, deadlines, and dependencies to showcase the strategic planning and execution throughout the placement.

4. Personal Goals for Future Development:
Share insights into personal goals for future development, both within and beyond the scope of the placement. Discuss how the placement experience contributed to skill enhancement and professional growth.

Placement goals and objectives

I embarked on a placement dedicated to the care of diverse dog breeds, emphasizing their overall well-being, and specializing in the re-training of dogs exhibiting challenging behaviors with the ultimate goal of securing their perfect forever homes. The organization relies on unconventional funding methods, primarily driven by societal support through social media campaigns and engaging in various fundraising activities such as fairs and car boots. Interestingly, the organization has opted not to pursue registration as a charity, citing concerns about the potential loss of autonomy and rights associated with committee involvement.

Financial Model:
Unlike traditional charitable organizations, our placement is sustained by the generosity of the community. Through strategic use of social media, we harness the power of online platforms to disseminate our mission and secure funds. Events such as fates and car boots serve as crucial avenues for raising additional financial support, ensuring the continuous operation of the organization's initiatives.







Volunteer Engagement:
A small yet dedicated group of volunteers forms the backbone of the operations. These individuals contribute not only their time and efforts but also play a vital role in collecting donated items from 
various shops and veterinarians across Wales. Their commitment underscores the collaborative nature of their mission, demonstrating that even with limited resources, they can make a significant impact.

Growth Strategy:
The organization's growth is intricately tied to the digital landscape. By actively sharing engaging posts and updates about the kennels through social media, they expand our reach, attract support, and create awareness about their causes. Despite the opportunity to become a registered charity, our founder, Linda White (Owner), has deliberately chosen to remain unregistered to safeguard the organization's autonomy and resist potential constraints imposed by external committees.

Role Overview for Chosen Placement: Canine Care and Rehabilitation

In my designated role for the chosen placement, my responsibilities encompass a multifaceted approach to ensure the well-being and rehabilitation of their canine residents. The key facets of my role include:

1. Kennel Maintenance:
Each morning, I diligently undertake the task of maintaining a clean and sanitized environment for our canine companions. This involves thoroughly cleaning and washing down all kennels, creating a safe and hygienic space for our dogs to thrive.

2. Canine Interaction and Exercise:
I actively engage with dogs of various breeds, dedicating time to walks and providing companionship. This not only contributes to their physical well-being but also nurtures their emotional and social needs. By spending quality time with each dog, I aim to create a positive and enriching environment within the kennels.

3. Training Initiatives:
An integral part of my role involves preparing our canine residents for their journey to a new forever home. I participate in training sessions, addressing behavioral challenges and instilling positive habits that enhance their adoptability. This training process is tailored to the unique needs of each dog, ensuring a personalized approach to their rehabilitation.

4. Rescue and Rehoming Efforts:
In addition to daily care routines, I actively participate in the collection and rehoming of dogs in various circumstances. This includes rescuing stray dogs and assisting in the rehoming process for those facing different challenges. By addressing the individual needs of each dog, our goal is to find suitable forever homes that align with their specific requirements.

Through these diverse responsibilities, my role in the chosen placement is aimed at creating a nurturing and supportive environment for dogs, facilitating their physical and behavioral well-being, and ultimately contributing to their successful rehoming.








Articulation of Future Goals and Gratitude for Mentorship

Reflecting on my experiences within the dog kennels, I have crystallized a profound future goal - to establish and own dog kennels while concurrently serving as an animal trainer for those in need. The heart-wrenching sight of dogs arriving as strays, some in distressing conditions, has ignited a deep-seated passion within me to make a lasting impact in their lives.

Conversations with Linda White, a pivotal mentor in this journey, have been instrumental in shaping my aspirations. Linda, with her wealth of experience, not only provided invaluable guidance on initiating the groundwork for my future business but also emphasized the emotional fortitude required in this work. She candidly shared the harsh reality of having to make difficult decisions, such as the humane but challenging choice of euthanasia.

My time in the dog kennels has been transformative, reinforcing my commitment to pursue these future goals. The 26 dogs under our care have become a source of inspiration, their resilience and affection serving as a constant reminder of the impact one can have in the lives of these incredible beings.

Working alongside Linda White and the dedicated team of volunteers has been a privilege. Linda's mentorship has been a beacon, steering me toward the right path as a first-time business owner. Her generosity in sharing information and insights has been invaluable, laying a robust foundation for my entrepreneurial journey.

One positive development stemming from this placement is the gracious offer from Linda White to join the kennels part-time. This opportunity not only enhances my hands-on experience but also serves as a stepping stone toward realizing my broader ambitions.

As I set forth on this path, I am profoundly grateful for the guidance, support, and opportunities provided by Linda White and the entire team. With a renewed sense of purpose, I eagerly anticipate the challenges and joys that lie ahead in achieving my dreams of owning dog kennels and making a meaningful impact as an animal trainer.
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