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[bookmark: _GoBack]There are many key theories and leadership styles that can be seen and used in the work place environment (Yukl, 2010). Through this assignment there will be a key analysis of leadership as well as the theory behind leadership styles and strategies. There will be five main leadership styles to be briefly discussed are Democratic, autocratic, lassie faire, transformational and transitional, situational. With a brief summary as to why certain styles suit certain roles, responsibilities and personnel within the public and private sector.
 Historically two key styles of leadership that have been used by the public services are democracy and autocracy. Through this assignment there will be a comparison as to how the public services have evolved their leadership. 
 There can be seen a range of leadership theories and styles which show the evolution of the public services. The public service which is going to be analysed is the British Army, through this assignment there will be seen a comparison of leadership styles as well as an application of the theories and styles through a residential. 
There can be seen many different aspects of leadership with different styles and different traits that a leader has or uses, but how does this make them a leader for this a definition is key to understanding leadership. It can be difficult to define leadership. One definition states that leadership is a relationship amongst the team and team leader where by the leader has the most influence on a group decisions, through this there can be seen real changes and outcomes that the leader intend to bring about achieving what the team set out to do  (Daft, 2008) An interpretation of leadership can be seen as a person who is able to take control of a team and be able to lead them, meeting the aims and objectives set out by the team or leader, the leader needs to be influential, motivational, do what’s right and what’s needed, have the power and control to take lead of the group making all the key decisions ensure discipline within the group and be able to accept failure by taking responsibility (DuBrin, 2013).  
Through this assignment there will be an introduction to the British army hierarchy, through this there will be analysed and evaluated looking at what the army look for Non-commissioned officer and commissioned officers and looking into whether a leader can be trained or are born (British Army, 2018).     
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Leadership styles.
A Democratic leader can be seen as someone who is elected by a group of people, through this the leader retains the power to have final say but will ask the group for answers and will then hold a vote to find out which is preferred by the group (Tomlinson, 2010).
Autocratic leaders are people who are not elected by the group and will enforce their power upon the group influencing them and taking control through power, through this style of leadership the autocratic leader retains all power to make decisions and will not speak to the group for options but rather tell them the plan (Tomlinson, 2010).
 Lassie faire can be seen as a leader who takes a step back from the group allowing the group to have freedom of decision, with this style of leadership the leader will step in if needed making this a more relaxed form of leadership (Doyle, 2011).
 Transformational leadership looks at leaders who are able to make an impact on an organisation to the point of where the culture starts to change and the organisation changes to the leadership style, through this a transformational leader looks at the specific needs of the team, charismatic and strives to encourage the team to do their best (Heery and Noon, 2008) .
Transactional leaders are task orientated looking at the task in hand giving the appropriate orders to their team or ranks, through this it can be seen as being similar to authoritarian with having similar characteristics with decision making however the difference can be seen by the way the leader will treat their group through rewards for good work (Heery and Noon, 2008). 

In the public services leadership has a high importance to the day to day running of the public services but can often be seen as being unclear or misunderstood as Gill 2006, describes the leadership in the public services as being “enigmatic” (Gill, 2006). The leadership structure of the public services can be suggested as the puppet master and puppet on strings where by an order is given from a high up command or in politics who is the puppet master which is given to the employees or organisation who act as the puppet on the string carrying out the order (PIU, 2001, cited in Gill, 2006).
 However on the other hand the public services within themselves have their own leadership structure through the use of a hierarchy  system an example of this is the NHS , at the top of the structure there is “the sectary of state for health, the department of health,  NHS England, Clinical commissioning groups, health and wellbeing boards, public health England, vanguards and regulation safe guarding the interest of people” through this there can be an understanding of how a power structure can be necessary to the public services in order for them to be able to perform and provide a quality service for the consumer (NHS ,2016). 
The Army can be seen as having an authoritarian style of leadership, since before the war and up to modern day however there can be seen other styles of leadership that are used by the Army and are preferred these are transactional and transformational, one being orders and task based the other being more encouraging and team based (CGC, 2015).  As part of the British Army there can be seen a rank system which is also known as a hierarchy system this can be suggested as being a level system when you look at it where the you can be seen a hierarchy of power and command.  Hierarchies can be seen as command and control delegating responsibility down the line ( Gill, 2006). Through this it can be seen that the British Army’s rank structurer holds different responsibilities at each level and different amounts of influence they may have on plans and decisions. When a solider first joins the Army they are known as private which is the lowest rank on the hierarchy reaching up to a Warrant officer class one for non-commissioned ranks after this they become an officer cadet  which can lead up to the highest commissioned rank of General ( British Army 2018)
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There can be seen seven key traits that make up an effective leader these are according to Leigh, and Maynard (1996) known as the seven I’s which are individuality, inspiration, insight, improvisation, initiative, involvement and implementation.  Through this it can be seen what a leader should have in order to achieve the best results as a leader as these can be seen as individual skills suggesting that for an effective leader they need to be able to apply and all of the seven I’s together (Leigh, and Maynard , 1996).  Looking at the British army they have suggested  behaviours expected of a leader known as the Pneumonic “LEADERS” which stands for “lead by example, encourage thinking, apply reward and punishment, demand high performance, encourage confidence in the team, recognise individual strengths and weaknesses  and strive for team goals” (CGC, 2015. Pg15). By combining the traits of a leader and the behaviours a leader should display, there can be seen a picture of what a leader should look like generically and highlight the type of people the Army look for.
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Emerging leaders can be seen leader can be seen as a leader who shows the skills of leader who comes forward to lead or elected who processes the necessary traits or and Behaviours/ characteristics of a leader (Gill 2006). Through this it can be seen that leaders in the British Army can be seen as emergent leaders through the application of the seven behaviours suggesting that leaders may not just be born, but taught as well. According to Major General Skeates “leadership cannot be taught only learnt” (Skeates, 2015, Cited in Scotney 2015)this suggests that a person cannot teach another person to lead but through observation of a leader a person can learn to be a leader suggesting that not all leaders are born with the traits and behaviours but can be learnt.
[bookmark: _Toc513156054]Through looking at how the leadership evolved throughout the residential it can be seen that the way that the instructors changed the leadership styles can be linked the Tannenbaum and Schmidt continuum. This theory looks in to how a leader can adapt and change their style continuously to suit the group and tasks need (Law, 2009). Though the application of this theory by looking at the leader centred end of the spectrum to the subordinated centred there can be seen a shift of the line from autocratic to democratic and then to lassie faire throughout the duration of the residential.  Through comparing this to the British Army there can be seen similarities and differences  between the leadership styles of democracy; autocracy which were mainly used in the residential and transformational; transactional used by the British Army.
The similarities can be seen between the autocratic and transactional style of leadership used by both the residential instructors and the British army through this is can be seen that, the leader, rank or instructor has a position of power and control over the group or employees. However the difference is that the authoritarian leader can be seen to be less rewarding when it comes to the group’s efforts, for example during the safety briefings the groups were told to listen and not talk as it was highly important that they listened to what the instructors said. Whereas the British army can offers rewards for good work such as promotion, bonuses and medals (Heery and Noon, 2008: Tomlinson, 2010).  Through further analysis there are no similarities between Democratic and Transformational  as both adopt a different style of leadership with one looking at how they can set the leadership trend for the organisation and the other looking at how the group can be involved in the decision making further (Heery and Noon, 2008: Tomlinson, 2010). 
[bookmark: _Toc513156055]Conclusion 
In conclusion there can be seen key attributes that a leader should have in order to be an effective leader, however these attributes can be seen as not being taught but learnt suggesting that a person can learn to be a leader. Through the report it is clear to see that the British army has two main styles of leadership that they believe to be effective, these are transformational and transactional. As part of the report there has been an analysis of the leadership used by the instructors on the residential  which suggested that there were three main styles used on the residential these being Autocratic, democratic and lassiez fair. Through looking at these styles there can be seen similarities between them as well as differences.
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During our time at Rhossilli, the groups were split in to four with two groups then going onto the activities with two groups on rock climbing and two on Bush craft. When the groups were split into the activities the instructors took an autocratic approach to giving a briefing on fire procedures and safety as well as the plan for the day. 
 As the groups got to the activity sites our group was giving a quick briefing on where the groups had to go to taking an autocratic approach to telling the group about the reference points and where to go too if there was a problem and where to meet them after the reference points were found. During the activity the instructors took a lassie faire approach after the briefings were completed leaving the groups to navigate and lead by themselves. During this activity there were emergent leaders changing after each reference point so that everyone got a chance to lead. Through having personal experience of leading a group before, the task was not daunting or unusual therefore there was a positive mind set keeping focused on the task but also the team. 
During this time at a reference point there was a brief difficulty find one of the triangles, which at this point the group was in the correct area but missed it. This shows that responsibility was personally taken and amended by later on going back to that grid and finding the reference point  slightly further up than were was first looked. Once all the check point were reached the group headed to the bush craft area where the instructors told us what to do taking a lassie faire approach leaving the group to make the camp fire, shelter and bread as well as hot drinks. Through this the group split further down with each activity with none of the group leading as there was more focus on doing the tasks individually. The second day consisted of rock climbing and surfing at the beginning the instructors took an autocratic style of leadership when they were giving the details of activities and safety instructions whilst handing the equipment out. During the rock climbing the instructors remained at a autocratic style of leadership to maintain safety of the group as the route to the location was dangerous due to the severity of the incline, the staff  ensured that there were people at points to show us were to zig zag down for maximum safety. Throughout the activity the staff had an autocratic and democratic style as they showed us how to put our equipment on and checked the equipment was in the correct place. Once the equipment was on and checked the leaders were belaying us on the wall they took a more democratic approach allowing the some or all of the group to climb depending on their preference.
 The leaders were conscientious of the time and when the tide would come back in as the location was on the cliffs they went back to the autocratic leadership style. During this activity everyone showed support and the instructors gave guidance when people were stuck on the wall.  After this the group headed back to the centre the staff at the centre waiting for the group to arrive took an autocratic style of leadership so that all equipment could be given back from the climbing and then the equipment for the surfing given out.  When the group arrived at the beach the staff were autocratic showing the group how to get up on the surfboard, ensuring that we knew what we were doing.
 Once the group was in the water two of the staff took a lassie faire approach by staying on the beach and communicating from the beach using hand signals to tell us when to come back.  During the surfing none of the group were leading as the group were focused on the individuals at this point there was a more democratic approach as anyone in the group that as too cold or tried to get out for a break, however those who stayed had the help of one of the staff members if they needed help getting on the board.  At a couple of points personally had to ask for the help to get on the bored and catch a wave to try and stand up, showing a democratic form of leadership as people could ask for the help if they wanted or needed it.  After the activity ended the staff took an autocratic approach to getting the equipment cleaned and put away during this the staff were ensuring that the equipment was cleaned properly by a staff member and then given to the group to take down to the container where a staff member was awaiting to put the boards away. To finish up the group headed back to the centre to wait for the bus.
 The leadership of the instructors throughout the duration of the residential can be linked to the Tanenbaum and Schmidt Continuum. Throughout the activity the leaders were changing the leadership styles based on the group’s skills and competency to do follow the instructions given in the briefings.  The reason for the shift in the leadership style of the leaders can be suggested due to the group having been briefed, gaining the skills then being competent in the activity to the point where can complete the activity without further instructions unless needed and a good example of this would be the surfing which incorporated a change between the three leadership styles of Autocratic, Democratic and Lassie faire, this is because at the beginning of the activity there was a safety brief and instructions given about how to safely get up on the boards, once the group were competent the leaders changed to democratic by saying to everyone to have at least one go of surfing and if they didn’t like it of got cold were able to get out the water by choice, after a period of about Twenty minutes the leadership style changed again to a more lassie faire approach as the instructors left us to our own devices in the water with one instructor with us to offer help if we needed or wanted as well as ensure the safety of every one.
On the basis of the residential the recommendations that can be made are.
· Having the equipment being ready the day before to ensure less time wasted in getting the equipment ready and on the mini busses.
· Ensuring that everyone is on the mini bus rather than cars to ensure everyone is there on time so that there is no delay in starting the activities  and everyone is there after wards.
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