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[bookmark: _heading=h.2grqrue]Introduction 
Without proper planning of career, no individuals can reach their goal. According to the opinion of Bob (2010), personal developments are self-activities to improve personal identity and develop talents in order to build a perfect professional life, thereby ensuring quality life in future. Benefits of personal development are not only limited to an individual but for the whole company at the same time. This essay will mainly aim to provide the benefits of developing personally for an individual and will also focus on the benefits that every organisation receives from the personal development skills of an individual employee. The essay will also propose a personal development plan for improvement of the skills essential for them to meet their needs and expectations from the organisation.

[bookmark: _heading=h.vx1227]2.0Main Body 
2.1 Personal development and training 

Personal development is mainly referred to as the activities which every individual need for improving and developing skills, which can help that individual, and for the organisation, the individual is working for. These skills may be related to personal talents and potentials and a few employability skills which can provide personal benefits to the organisation and also to the individual working in the workplace (Chandani et al., 2016). 
Every adult life mainly takes shapes with the experiences and the circumstances from the surroundings, like that of the family, friends, society, and many more. It is essential to personally develop in order to achieve the basic needs of an individual as stated in “Maslow’s Hierarchy of Needs”. Thus, it can be said that for every individual developing personally is a lifetime process. Considering the professional field, it is essential to develop personal skills to compete with others, as well as providing benefits to the success of the organisation (Imran and Tanveer, 2015). 
Development and training of employees are one of the essential development vehicles that any type of business organisation could implement for the overall growth and success of the organisation. The business organisation through the development vehicle named as Training programmes aims in providing learning opportunities for the employees to improve their competencies which could directly be aligned with the success and growth of the organisation. The training programmes of the employees could benefit the organisation by improving the enhancement of the products and services. The organisations could develop many innovative products and services if training of the employees is carried out in an effective manner.  In addition to it, the training programmes for the personal development of the employees could improve the profitability structure of the business organisation along with the growth and success rate. Furthermore, the continuous development of employees through training programmes helps in the creation of a talent pool inside the organisation. The cross-trained employees benefit the organisation in mitigating the gap of talent shortage inside the workplace (Vaiman et al., 2015). 
The benefits of personal development through training programmes organised by business organisations is not only limited to the company. Even employees are benefited with such development vehicle of the business organisations. The training programmes that focus on the personal development of the individual helps in improving the productivity of that individual. With proper training and personal development, the individual could assess its potential capabilities in which he or she is working particularly. Moreover, the development vehicle would help in the identification of the key weaknesses of the individual. Effective training and personal development process help in mitigating the weaknesses of that particular individual. In addition to it, the constant process of development through effective training programmes improves the knowledge capacity of the individual. This, in turn, improves the consistency in the performance of the employees in the workplace (Jha, 2016). 
In any organisation or workplace, when an individual employee develops personally, it not only benefits the business but also helps to benefit an individual employee in various ways. In simpler words, the development of an individual is equally beneficial for both employee and organisation. The positive influence of career development opportunities provided within an organisation motivates employees to extend their effort and contribution and makes them ready to perform to accomplish long-term business objectives of the venture. Self-management skill is one of the most important skills considered for personal development. The skill of self-management not only helps to improve the work-life balance but can also help to develop the personal life. For instance, it provides ways to improve employer-employee as well as personal relationships, proper workload balance, proper controlling of behaviour and actions. There will be an added boost in the confidence of an individual. Also, tracking the positive and the negative aspects of the individual’s behaviour can help to manage themselves personally in a better way. In addition to it, it will help an individual to properly understand the area of growth, both in the field of professional and personal life. When an individual can determine the negative and the positive behaviours in them, they can avoid those negative behaviours and encourage the positive behaviour of that individual. Thus, it will help the individual to recognize themselves, who they are and therefore, will increase the self-confidence of that individual in the workplace and thereby developing the “self-esteem and mental health” of that individual (Walidin, 2016).
Another major positive impact for every individual employee in the process of personal development of the career of an individual will basically help to determine their strength and weaknesses. 
Therefore, an individual can analyse their weaknesses and can look for opportunities to grow and develop, which then becomes the motivating factor for an individual for long term success in the workplace. Proper self-awareness skills are an important part of the personal development of an individual. It generally helps to increase the productivity level of an individual working in any organisation (Naim, and Lenka, 2018). It boosts up the confidence level of an individual and motivates them to go for something better and always look for opportunities to successfully grow in the competitive level of the workplace. For example, an individual having a poor attitude can turn it into a positive factor by critically evaluating the consequences and the impact of the attitude towards others in the workplace. Further, how other employees react to that attitude, and how it can be improved or can be applied for encouraging other employees inside the organisation, everything can be achieved if any individual possesses the skill of self-awareness in them.   
Personal development is directly linked with the development and improvement of the skills required for successful growth in the workplace. Realising the areas which are needed to improve, skills can be improved which further can help to develop and achieve success in long terms professional goals. With proper personal development, an individual can be more pro-actively participate for any task provided along with the other team members. Furthermore, promotions and appraisals are also directly connected with the proper personal development of an individual in the workplace. Thus, for any individual developing personally, can enjoy immense benefits as it will help to focus on important things, develop the capacity of that individual and connecting with the positive peoples present in the workplace (Lussier, 2017). 
In any business organisation, the personal development of every employee can help to increase the effectiveness of the tasks that are aligned to them and thereby, help to meet the goal and objective of the organisation. It generally boosts up the staffs and the employees as better results in the productions are expected from them to meet the targets of the organisation. 
If an employee lacks the personal and career development skills and no personal development programmes exist in the workplace, there can be a huge negative influence on the revenue and the growth of that particular organisation. If each employee has properly developed their personal skills, or if the workplace provides programmes for personal development of the employees, a proper engaged and happy workforce will exist inside the workplace. The employer-employee relationship will become more strength-full and the entire individual employee will perform in a much better way to achieve the goal and objective of the organisation. 
Recruitment is considered as an expensive process which every organisation has to deal with it. All the advertising and selection process cost, interviews, training kits, and many more can consume more money and time. If each employee has properly developed their personal skills, or if the workplace provides programmes for personal development of the employees, staff turnover can be reduced or minimised to a large level. The personal development plan can help an employer to detect the dissatisfactions the employee is facing or the skills the employee lack and needs to be developed. Furthermore, it will be beneficial in the future recruitment process of the organisation. If data from the personal development plans are considered on a regular or periodic basis, concerning areas about the job roles can be identified which can be addressed in the further recruitment process in the organisation (Anand et al., 2018).
After the process of recruitment, allocation of the perfect job role to the deserving candidate is a part of employee development vehicle that helps in the personal development of the employees working in that organisation. This benefits the organisation in numerous ways. First of all, the perfect allocation of the job role helps in getting the right candidate for the right job. This, in turn, improves the productivity of the work allocated to that individual. Moreover, personal development through proper job allocation reduces the employee turnover rate inside the workplace. This, in turn, reduces the operational costs of business organisations operating in the marketplace (Vaiman et al., 2015). 
Not only it benefits the organisation but personal development through proper job allocation helps in the overall development of the individual. Getting the right job could help the individual to develop skills in that respective field. Involvement of challenging work in the respective field helps in the personal development of the individual. This, in turn, helps the employees to get motivated. As a result, the employees could schedule their task effectively and could become more productive in nature (Sanford, 2017). 
Another positive influence of employees with proper personal and career development skills is during client meetings. The success of every business organisations is evaluated based on the satisfaction level of the clients and the services they get from the company. Client facing staffs with proper development skills have much more confidence while serving to clients. They interact with the clients in a more positive way. Thus, customers or clients get more confident and become interested to try out the services and the products the business organisation offers. As every client demands to get a positive experience while interacting with the employees of the company, proper personal skills can help to achieve it, which in turns can help to increase the revenue and growth of the company. In addition to it, collecting data from the personal development of the employees and directly mapping with the output results like the sale/ profit or the revenue growth can help the employer of an organisation to detect the trends and the business KPI of the organisation (Buruck et al., 2016).


2.2 Personal development plan
The personal development plan can be referred to as the process for successfully establishing the goal and objectives of any organisation based on accessing the skills of their employees and identifying ways to improve those skills for the better growth of the organisation as well as their employees for a long-term success process. The plan helps to access the skills of individual employees and provide ways through which those skills can be improved. Based on the personal development plan, further policies regarding employment development programmes are framed for achieving the goals and the objectives of the organisation (Hanaysha, 2016).
Some of the basic skills, which every employer in an organisation looks in an employee, are the cognitive skills, the practical application skills and the transferable skills. These skills are important for every employee in an organisation to achieve the goal of the workplace. Each and every employee must possess the basic cognitive skills which can help them to multiple tasking and learning quickly in a work environment. Cognitive skills, which the entire organisation looks in an employee, are mainly logical reasoning and analysing skills, and problem-solving skills. These skills are all essential to work in any business organisation as these are considered the basic skills for learning and quickly adapting to any task and projects provided inside the workplace. The practical application skills are basically the skills that an employee must need while doing practical work inside the workplace. For example, time-management skills, skills related to the context of the organisation like business skills, and many more (Stepanenko, and kashevnik, 2018). These skills are essential to carry out regular day-to-day work inside the workplace to achieve the target. Every employer needs an employee who can manage multiple tasks in a quick time and achieve the target of the company. Transferable skills are very much essential skills that every employer search in an employee. These skills can basically help to increase the performance level using past experiences and capabilities. Transferable skills mainly include communication skills, leadership skills, and skills to work in a team. For example, every employer looks for a candidate who can communicate with the clients and the other employees effectively. Often, many employees and individuals lack many of the above-mentioned skills and also do not have any proper practical experience to work in an organisation. Thus, it is essential for every organisation to produce a personal development plan for all the employees of the organisation to mitigate the skill gaps that exist in the employees. Thus, a personal development plan is suggested which can be implemented by any business organisation.
Logical reasoning and the analysing skills form the part of the cognitive skills that every employee needs to work properly. These are the basic skills to develop that every organisation must follow an action plan like the arrangement and organising logically based quizzes and brainstorm games and can ask their employees to participate to increase their skills. In addition to it, looking forward to the fitness of the employees can help to increase these cognitive skills. Resources like journals, logical questionnaire set can also be provided for the support purpose, and the performance measurement of the employees can be evaluated by providing real-life logical based problems to implement on their task and throughBerke logical reasoning test (Tattum and Tattum, 2017).
Problem-solving skills also form an important part of cognitive skills. Many employees can lack this skill, which can have a huge negative influence on the task assigned to that individual. Thus, providing them with proper job knowledge and helping them to acquire job skills through various training processes can help to develop this skill among the employees. Furthermore, the addition of problem-solving methods structure for any problem can help the employees to develop this skill. Cognitive methods of training can help to develop this skill among employees. This skill can be judged by assessing the employees when they would be asked to provide solutions to critical based problems and through problem-solving appraisal scale (Lizier, and Reich, 2019). 
Time management skills are considered as one of the most important skills which every organisation need from their employees. Properly delegating the task among all the employees and setting up proper deadlines for every task for their employees can develop this skill. In addition to it, time-management training and proper creation of work schedule for the employees can help them to develop this skill. This skill can be assessed if the employee can complete multiple tasks within the proper deadline given (Goffee and Scase, 2015).
Business skills and technological skills mainly fall under the practical skills and knowledge that every employee must possess in the context of their organisation. These skills are considered as the main skill for an employee to work in any business or technological organisations. The organisation can help their employees to develop these skills by arranging webinars and seminars related to the business and technologies. Providing mandatory organisational update training and other innovative technological programmes for the employees can help them to increase their skills efficiently. Providing business and technology-related journals will act as a source of resource for the employees to learn the new skills, and it could be assessed if the employees can effectively adapt to the new technology and business environment. Moreover, the skills of the employees would be matched with the business skills checklist form (Osborn and Hammoud, 2017). 
Communication skills and the leadership skills form an integral part of the development process of every individual employee of any organisation. By organising debates, mentorship programmes, giving positive feedback and creating a balanced work culture along with encouragement programmes for the employees can help them to develop these essential skills. If the employees can effectively communicate with the clients and other employees and can lead a team, the company will assess their performance by setting up a baseline, through proper feedback and responses and employee advocacy method (Gayed et al., 2018).  

The above-mentioned skills and the personal development plan can help to meet the needs of any individual employee of the organisation. The programmes and training can help an individual to develop personal development skills like time management, logical and analytical skills, problem-solving skills and many more. If the employees can develop those skills based on the personal development plan proposed by an organisation, will get appraisals and promotions. Salary of the individual will increase which, in turn, will help to meet the financial needs of an employee. In addition to it, there are various expectations of an employee from the company. They expect a proper working culture along with proper motivations and encouragement interactions with senior employees. The personal development plan proposed helps every employee to meet those expectations. To develop the logical and reasoning skills, the company will take a step like providing attention to the fitness of the employees (Davids et al., 2017). Developing proper work schedules, providing positive feedbacks can help to meet the expectations that every employee possesses from their organisation. 


2.3 Example of the plan in restaurant kitchen 

	Objective/Area of Development
	Measures/methods
	Priority
	Support/ Development 
	Review Date
	Other Comments

	Time manging
	-making , sure that all cooking preparations which can be done early are finish, which will give more time during service. Slow service will slow down the whole operation of restaurant 
	hight
	- Head chef supervision.
-knowledge share by experience staff 
	15.03.2021
	

	Operation of the Kitchen
	
Learning how is the kitchen operating what system, its been fallow, food tickets
	hight
	-training provided form restaurant manager and head chef
	01.03.2021
	

	Expanding company  
	-helping head chef to create better menu, new idea which will attract more customers and bring more profit for the restaurant.
	Medium
	Help form head chef and restaurant manager, getting right directions in which direction of food type the restaurant want to go 

	20.04.2021
	

	Problem solving 
	-working together with the rest of kitchen team to insure smooth service, which will help to solve any small problems before become big 
	hight
	-training
-head chef support 

	10.03.2021
	



[bookmark: _heading=h.3fwokq0]3.0Conclusion 
Thus, it can be concluded that personal development skills are very much essential for an individual employee and for the organisation as well, as the skills will provide a long-term success to the individual employee and the organisation as well. The essay properly conveyed the benefits that an individual and the organisation receives if personal development skills are present in the employees. The essay made it clear that the benefits are not only limited for an employee or for a business, but it is beneficial for the whole organisation. The essay finally proposed a personal development plan which can help to mitigate the needs and expectation of an employee from the organisation. 
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Appendix
PERSONAL DEVELOPMENT PLAN
	Goal and Objectives
	     Action plan
	Support and Resources
	Performance Measure
	Time 

	Logical reasoning and analysing skill
	· Organising logical quizzes, games and debate shows for employees to participate.
· Looking towards better fitness of an employee
	· Journals and books
· Logical Questionnaire sets
	Measuring the performance through Berke logical reasoning test
	6 months 

	Problem-solving skills
	· Provide proper job knowledge and helping them to develop job skills 
· Providing Process training
· Introduction of structured problem-solving methods
· Presentation of hypothetical situations to employees
	· Job and skill requirement details 
· Cognitive methods of training

	Measurement through problem-solving appraisal scale
	3months of training  

	Time Management 
	· Delegating task properly among the employees
· Setting up proper deadlines
	· Work schedule

	Assessing the time frame required by an employee to complete a certain task
	4 weeks course 

	Business skills
	· Providing mandatory organisational update training
· Arrangement of the business-related seminars and webinars

	· CPD
· M and L courses
	Assessing the skills of the employees through business skills checklist form.
	6months 

	Technological skills
	· Organising technology-related seminars
· Training and programmes for employees on the new technology
	· Courses on technology
· Journals and technological books for reading
	Employees working comfortably with the new technology inside the workplace.
	2 months

	Communication skills 
	· Organising debates
· Working in a team 
	· Positive feedbacks
· Direct communication with every employee
	· Setting of a baseline
· Feedback and responses
· Employee advocacy
	Four months

	Leadership skills
	· Mentorship programmes
· Maintenance of feedback loop
	· Leadership seminars and workshops
	· Effective engagement rate of the leader
· Maintaining the ethical integrity of the business
	Three months 


TABLE 1: Personal Development Plan
(Source: Learner)
14

