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Task 1 - Individual Written Report: Marks & Spencer

1.0 Introduction
Organizational culture is the backbone of an organization and supports the shared values and beliefs of some famous leaders for sake of the organization to differentiate the culture from others and shape the perception, behavior, and understanding of the employees within the organization. Marks & Spencer is a British retailer consisting of food, clothes, home services, etc, and launch a sustainable plan for the world aspect of business targeting the year 2025. There are over 70,000 people working in the stores and services linked up to the direct and indirect areas and culture is the one to distinct from nature to another competition and binding the workers into one thin line with sustainability also. This report is focusing on the understanding of the new culture of the M&S organization for sustainable development and the impact on working efficiency. With the analysis of the PESTLE and the cultural understanding of the 7S framework, the report will be on the right track for doing the secondary data analysis and the cultural understanding of Marks & Spencer. The organization is now on the goal to present the changes in their areas with the eco and ethical program aiming to enhance the customer’s service, business to zero-waste, and the responsibility to social, economic, and environmental development. Cultural dimensions are very important to draw them into the disciplinary area of commitment and workplace culture is effective to bring ethical changes and development to the organization. Here the mitigation to the goal in the targeted year, the dimension shows the cultural efficiency to the working efficiency establishment for Marks & Spencer services.            
2.0 Discussion
2.1 Analysis of M&S by PESTLE
In the territory of the UK, Marks and Spencer is the biggest retail store to present a huge turnover with 1509 stores and over 1000 websites globally. The external analysis of the organization helps to review their culture in the form of the connection to the analysis by PESTLE. PESTLE is a kind of external analysis that helps to build for the company analysis and their culture to the company workers and the services and what makes the company both good or in a bad position of working services.
Political- There are two factors that impact Marks & Spencer with the political overview of free trade and Brexit. A positive impact is seen with free trade which allows countries a multitude of borders and M&S is the one that cheaply trades abroad also for the international business platform (Mahmood, et al, 2021). Easy access to trading is the way to the betterment of the company and the cheap price of the materials helps to produce value-based products. Brexit is an impactful area for business trading because the political overviews are very complex within the UK territory due to their decision to leave the EU countries. On the left of the country, M&S will lose the cheap price policies to the EU countries and end with the high price and consumer’s attraction towards the stores of Marks and Spencer. After leaving the countries in the “hard Brexit”, there are possibilities to the lack of pricing policies in the cheaper area, and the organizational culture will be hampered by their imbalanced behavior to workers distributing prices.   
Economical- A rise in the inflation rate will be an economic disruption for the business material provides, company cultural misbalance, etc. There are some value-based products for which economic assistance is required, so the impact on the economic area of the country is very much to the M&S. Another area is the cheap price competitors who are only selling products at a low price without noticing the quality and those competitors pressing the business so much to the corner (Lazebnik, et al, 2022). The economical overview of the country is much affecting the business as maximum consumers do have not so much extra disposable money to spend on luxurious items. So the 2% of job cutting from the 70,000 workers can impact the culture of the organization and its environment.      
Social- To mention the social factors there are some mixed ways to measure the impact and the company with the same name and structure from the previous time to now is the non-trendy area that will be impactful for the modern generation. Many pop-up cultures are rising the time and the no new name to the generation, especially the younger ones are not so much attracted to it. The area with the good impact is the credit card spreading to the customers who are shopping in huge areas on usual days. This helps to bring the consumers more focused on the market. Also, ready-to-eat meals are those areas to attract people who have no time for cooking and have the working pressure. So the social factors are very impactful for the company culture to construct with the information from the external analysis.        
Technological- In this context, technological areas are very effective and modernized in the form of the Mark & Spencer. Their technical presentation is very good and they have launched a new form of technology that speeds up the process and effective ways to manage the organization. There are two kinds of technological evidence on Marks & Spencer that constructs based on the enhancement. A self-check-out system implementation for the company and online shopping is evidence of technological improvement. Online activities are very effective and the self-checkout system is the two positive impacts of Marks and Spencer. Including the agile method to the new technologies' impact on the company is one of the important areas of the technological advancement of Marks & Spencer. This will draw attraction to the workers to the organizational culture form of easy access to the company structure.            
Legal- The legal factors are the ones to impact the maximum in the organization. The health and safety at work 1974 Act is the legal support to the organization's culture for the taking of responsibility and care to the employees. After their try to establish the fact of health and safety in work, there are some cases that will be against the company and this affected the culture (Gapp, 2022). The fine to the areas is the loss of the company and for now, they are depending on the strict laws and regulations within the work premises. Legal factors on the organizational cultures are very much and Marks & Spencer has the evidence of maintaining the laws earring the workplace safety. Also, the external legal factors of the government of the UK are the ones to process the business by taking a snip at the rules of doing business freely and safely.     
Environmental- The target is to achieve sustainable business in the area of Marks & Spencer, the environmental takeovers are important. There are some sustainable production factors for M&S and for that they have targeted to draw attention to sustainable business growth by the year 2025. The production process changed variants to the sustainable ones are the brief line of the business and they are trying to reduce the waste to the production line. There are some areas to the production line to extract wastes and those are very harmful to the business culture of working. Working with wastage, the health tension can be high and for that, they are targeting to reduce waste for sustainable business ethics. These initiatives are great for the culture set up and structure of the company with the management of thousands of workers.      
2.2 M&S culture discussion by Mckinsey’s 7S framework600
Marks & Spencer has coverage of the ethical sources and behavior of the employees. They have in a zero-tolerance state with the issues of discrimination, harassment, child labor, and slavery. Their ethical works are very positively impacted by the initiatives of them that are properly trying to be done at the base of the framework (KIRUBEL, 2021). Mckinsey’s 7S framework is the one to critically analyze the culture of the organization and understand the chance of effectiveness in the business services to the products, services to the customers, and employee engagement. 
Strategy- They have the strategy to overcome their competitive impacts on the business, implementation of new technologies, and goal to achieve customer engagement stronger and healthier, and zero wastage in the area of production. They have a plan for changing the customer demand and their issues are the prior recommendation to stay out of the business. They have strategized the area of business by flexibility and adaptability of any new things to their work culture.    
Structure- They have the “flatter organizational hierarchy” and inter-departmental coordination which are very important for structure synthesis. M&S has a hybrid structure between the centralized and decentralized forms. They also have a developed and intricate interaction system, and this can be helpful to achieve the most healthy and disciplined culture in the organization. The connection of the structure to the culture is vital and helps to form according to the aim of a safe and healthy structure and culture.     
System- M&S has a large departmental system the work structure for balanced distribution and this helps to meet the criteria of cultural diversity with peace. They are trying to bring full control to the system of the departments to make the proper decisions. This establishes a proper work culture in the stores and behind the screens. The system function is well maintained and developing more to strengthen the culture.   
Skills- Culture is very important to the base of these criteria of M&S, employees are chosen for the organization (Higgins, 2022). Trying to cover the skilled laborers to the company tactics and the skill management team with the trainer is the extra target to be implemented. The skills are diversified to many areas such as technological, management, financial, etc and for that, the skill management needs to be embraced in the organizational cultural setup. 
Staff- With the skill requirements, the hiring contracts are done in the environment of Marks & Spencer. There are huge workers in the diversified areas and for that, the trained employees need to be implemented. From the management candidate to the technological employees are hired to get the best deal of the working culture. The staffs are very initiative to take responsibility and the culture of the organization as a healthy relationship status to work together. 
Style- It has mentioned the leadership styles, interaction style with the management, and open behavior to all. It has a participative leadership style to the controlling the management teams and employees' orders. Collaboration and cooperation are the special features of the Marks & Spencer tactics from the start of the Global spread. This helps to consider and create the culture and style is enough source of the organizational work structure.      
Shared values- It is the core of this framework to actively present the values of the employee’s behavior and organizational work performance. The supportive and creative structure of the organizational work is the two major features of Marks & Spencer. The incorporation of culture is one of the best ways to gain a friendly environment for the company culture and this will be the best way to believe in healthy work.   
2.3 Discussion of ethical dilemmas
Ethical dilemmas are the areas to choose between two ethical states for a better resolution. The ethics to be right or wrong are the dilemmas on which the company will choose the correct decision can be a major issue for the future of them. Marks & Spencer is the area of the business to decide between the two major areas of short and long-term decisions for the betterment and choosing the right one (Tripathi, 2019). The dilemmas are generally in the bad and good areas of the business on selecting and quick decisions are the safe and easiest term and long decisions are the planned areas. They are doing short-term decisions previously in balancing the trends to the modern time with the products and services. 
The new criteria for their business allow them to think about long-term changes and they have decided to change some areas and improve by the year 2025 with a sustainable process. They are looking back and learning that short analysis and decision are not effective so much to them and the selection of this area is the ethical stability that came from the dilemmas between these two. They are activating the concerns about the environment and wastage and extending their improvement to the targeted date of 2025 to establish a modern and healthy statute in the work culture and organizational improvement (Akter, 2022). The dilemmas with the decision and selection of one are the most influential area of the organization. The culture establishment is the way to collect spontaneous and sparkled decisions and activities to change and improve according to the trend. There are many such ethical dilemmas in the company, but this ethical decision with the long-term decision-making of Marks & Spencer is the best area to influence the company culture and mold it into a structural change also for the workers.             
2.4 Recommendation for M&S culture
There are some weaknesses in the territory of Marks & Spencer regarding the culture implementation on a changing basis. According to the report, the sales and product shortage are the weak area for Marks & Spencer that affect the culture of the organization. Also, the new changes are not all time understandable to the employees for quick changes. So, the disputes are seen in the marketing and working culture. The negative thoughts and doubts are mainly in the company to impact their culture of them and need to be reduced for the sake of M&S. 
To make the changes stronger and more balanced, the recommendation is required to the cultural practice more preferable for the organization. These area needs to be more regulated and enhanced for the future dimension. 
a) Communication- In any cultural issue of the organization, communication is the best method to conduct interactions. Communication with the employees and the management team is vital for the new changes. M&S requires more string communication to interact in the vast area with a single line of string.    
b) Trending strategic evolution- Trends always protect from backdating anything of the business areas, so to develop the area strategic decisions need to be taken. M&S has the target to achieve a place in the competitive market and for that, cultural understanding is a very important strategy to reduce the issues.  
c) Need quick decisions on the issues- There is a need for some quick decisions in emergencies for cultural disruption. The issues with the shortage of products have the requirement of a quick decision of the increase of the products for the customer demand.   
d) Plan for sustainability in the workplace- Planning the sustainability of the area of products and services is the best way to avoid pollution and wastage. The ethical sustainability of the organization is the best way to present the business as more sustainable in the sense of improvement in ethical dealings and changes to the safety of the environment.            
3.0 Conclusion
To conclude, there is a perception of the organizational culture in the M&S that, there is a trial of bonding and collaborative work specifies the area of employees' engagement with the work and others. This report is for understanding the organizational culture in the context of Marks & spencer to mitigate the aiming of sustainable changes to the production, services, environment, and ethical dealings. They have launched a new program for the customer engagement plan with ethical consideration and sustainable planning by the year 2025. For the extraction of the strategies to the cultural setup, there is very requirement with the trends, design, and customer engagement that needs to be resolved. Culture defines the environment in which the company workers are working with the structure, style, skills, and system. The theories and models above show the areas of the company to cultivate the culture for a better assessment and implementation of changes. These are the facts of the cultural seat up of the Marks & Spencer and what their issues need to be resolved within the little time span. The improvement and distinct features can be drawn from the area of the cultural set up which differentiates Marks & Spencer from others.
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