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ELON MUSK: A LEADERSHIP CASE STUDY

Introduction
In the era of technological development, there are many leaders that tries to adapt to the current trends of the world to manage and run their organizations. Not many are able to adapt like how Elon Musk have adapted these past few years in developing his own organization to managing other organizations that are successful till this day. The entrepreneur achieved a global fame as the CEO of Tesla, an electric automobile, and his private space company SpaceX. According to Blystone (2023), Elon Musk success and personal style have rise him to be compared to the colorful tycoon from U.S history such as Steve Jobs, Howard Hughes, and Henry Ford. One of Elon Musk achievement is that he had created an online payment system called PayPal where X.com had merge with Confinity in the year 2000 before it had become PayPal (Valdes, 2022). Elon Musk had set the world to a much more sustainable environment when he had introduced Tesla. Tesla have grown and developed through the years and have become one of the most successful electric automobile in the market where Elon Musk had set the megatrend for future automobile developments. According to Wu (2022), Tesla has a network of 438 stores and galleries, 100 service centers and more than 30,000 supercharges in over 3,100. This shows how much Elon Musk had influences and bring impact to the society in a much more sustainable method. This case study is to understand how Elon Musk have lead his businesses in such way to attract more consumers and other big companies to join his methods and way for a successful business. 
Transformational Leadership
Elon Musk leadership could be define as a transformational leadership as he believes that there are better methods on doing everything (Rigby, n.d). Transformational leaders are leaders that take control over situations by inspiring and conveying a vision for the group’s goal, it is by marking their passion for the work and channeling it to their team (Cherry, 2023). The concept of transformational leadership is to encourage the leaders to demonstrate a much authentic and strong leadership that the employees are inspired to follow their paths (White, 2022). Elon Musk uses this transformational leadership is more focused on the innovation and achieving a large scale of goals (Miller, 2022). Musk become one of the biggest trendsetters or changemakers that are in the entrepreneur world alongside with Steve Jobs, Reed Hastings, Jeff Bezos, and many others. His leadership style has created multiple well-known organizations that are considered as one of the important trendsetters in the world. Tesla have become one of the biggest and successful companies to set the trends of electric automobile that is in the market and till this day automobile are still trying their best to be the better version of Tesla. 
	Tesla have been market as more than just a mere EV pioneer. According to Newkirk (2020), Tesla is have reached more than $400 Billion market value together with their other EV stocks that are soaring. Elon Musk have set the business into a much environmental and sustainable business as their products are being powered by renewables to preserve that are made in their gigafactories.  The first model of Tesla is produced in the year 2008 where it travels almost 250 miles on a single battery with the acceleration and top speed that could be compared to a consumer level sports car (Reed, 2020). Tesla have set the automobile industry to a newer perspective and open to a newer possibility of consumers. Elon Musk builds the company with the mindset of finding a new niche towards the market opening the business to a newer possibility. The models of Tesla cars are set to be the same model through out the whole wide world to ensure that they receive the same speciation and model. 
	Elon Musk have develop an another company that had help to solve their issue on their biggest problem which is the charging time where it has been dramatically improved over the years and adapting a newer charging device, which is call as the supercharge that is all across the world. This issue had put the company to a disadvantage where it takes more than an hour to fully recharge one vehicles under the ideal conditions than refilling a car with gasoline that takes a couple of minutes. Tesla have faced multiple issues on this area where they had eventually improved their charging methods and ensure that the company is able to recover from this. Elon Musk had made sure that all of the parts that was made for Tesla was manufactured entirely by the gigafactories that are all around the US to ensure that they are able to cut cost as much as they can and that the models are unique to its own as other manufacturer are unable to recreate the same model. 

Characteristic of Elon Musk
As a transformational leader, Elon Musk may be considered as a business icon and he have experience numerous failures to reach where he is currently in the business world. One of the biggest reason that we can call Elon Musk a transformational leader is that he is able to adapt from his mistakes and falling into something innovative and better that can be used in the future. Instead of giving up, he had made sure that he come stronger the next time to show that he is able to achieve his said goals that have been put into motions. Back in the year 1999, Musk had founded a company call X.com where it was voted as the worst business idea ever yet it was transformed into one of the most known online payment systems in the world call as PayPal that could be use worldwide (Pressman, 2023). He had seen an opportunity for a company to grow into a much more innovative idea where it could adapt the future and where technology was going into, instead of shutting down the idea because it got call the worst idea, he took the opportunity to make his ideas and goal into a reality to ensure that in the future people are able to follow into his footsteps in creating much more innovative ideas that will put a fast track on the technology development in the world. 
	Elon Musk is no doubt focuses heavily on Tesla and SpaceX during the year 2008, even if the company nearly entered bankruptcy yet Musk was able to pull it through and making it into one of their biggest successes. In the early time Musk thought that Tesla and SpaceX had only a ten percent chance to last in the long run in his interview with BBC. Elon Musk said in an interview in 2005 “Failure is an option here, if things are not failing then you are not innovating enough”, According to Sherman (n.d), we do not learn when everything goes smoothly and by not learning we are unable to adapt to changes or the future. To ensure that morale is being kept high on the company Musk had addressed his team with motivational speech that could describe their missions and how to come back from the issue and how not to give up despite the setback that they have gotten. 
	Another characteristic Elon Musk have shown to the business is the ability to become a master in problem solving. There is a unique way of challenge that allows Musk to become of the world’s greatest problem solvers. There was a TED Talk where he had mention that he looked at problems from another perspective where instead of him referencing what others have done in the past, he finds the universal truth behind the problem. He searches for the root of the problem and is very determine to approach the issue and creating an innovative solution. In order to find the root of the issue, Musk understands that he have to dig deep into why the problem occurs and how to innovate to find a solution for this issue. 
	Lastly, Musk is a very determined person when it comes to a goal. He will try his very best to achieve the goals that he have set for himself to ensure that he is able to adapt and create a better version of what he had plan for. Musk had a quote that goes “As God is my bloody witness, I’m hell-bent on making it work’. He tries everything to ensure that he able to see the end point of his work even with multiple failures he comes back stronger than before. Musk have been mistaken by many people that he is doing this all by himself but he does rely on people from time to time. In his company Tesla, he had brought several particular engineering and scientific skills to create an electric car that people had wanted. He makes sure that he does rely on people when help is needed to ensure that there are multiple minds working on an object towards the success of the company. 

Conclusion
In conclusion of the case study on Elon Musk leadership is what had drive most automobile companies to innovate their companies towards a more technological era where they had created more electric cars. The company stands strong with a great leader holding its frontier on innovating new visions and missions after the other to ensure that the company is able to survive in the long run. As a quote Elon Musk had said, “ if something is important enough even if the odds are against you, you should still do it”. With this ideology he had successfully regain from almost bankruptcy of Tesla and SpaceX where it had become one of his biggest success till this day. It shows how much dedication that it took him to reach where he is today. Another person would give up the moment the idea or innovation that they had created fail multiple time yet Elon Musk took it to an advantage to get better at what he does and create a new path and new opportunity to move forwards and be better. The world needs more great leaders that are able to see the end of their goals and keep on adding more effort into making the end better every time they reach it. This case study purely enhances how a leader should approach a situation and how they need to adapt to even the small changes that have occurred. It shows how limitless certain situations when it comes to adapting and innovating a newer solution on it. With the ideology that had put from Elon Musk, companies are able to find more creative ways and should not listen to others when they laugh at the impossible things, just like PayPal, it has become of the known online payment methods that was once laughed at because the world was not open to the idea of online payment at that time. With that being said, Elon Musk could be call a transformational leader that are able to innovate his employees and many businesses to become better at what they are doing. 
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