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1. eXECUTIVE sUMMARY
Killay health club is a newly established organisation in the highly competitive fitness industry.  The organisation is trying to gain a competitive edge over other health clubs within the same location. This report seeks to review the needs of the clients, the marketing strategies adopted by successful gyms as well as facilities and costs of other gyms to come up with recommendations. The study took about five months, running from January to the end of May. 
There are several measures Killay health club can take to increase become more competitive. The most crucial action is adopting social media marketing. Social media marketing has proved to be successful in other gyms and health clubs. Additionally, clients of all types of businesses are resorting to social media for relevant information. The club should therefore be active on social media for it to stay relevant in the highly competitive industry. It should also embrace internet marketing. The club can embrace internet marketing by increasing the reviews on google. Also, developing a user-friendly website is essential in making the health club more convenient for the members. The business has a website, though it lacks a member’s portal. The business should therefore consider creating a portal for members to log in. Such a portal is essential in monitoring their progress, therefore improving client experience.  Also, it should focus on niche marketing by targeting specific market segments and women. Such an approach can be useful in coming up with marketing campaigns that bear more impact at a relatively lower cost. The health club should also ensure that it has enough facilities to accommodate all its clients. They should also be well maintained. All of the above measures contribute significantly to improving client experience. They help retain the old clients and at the same time attract new clients. The overall result is increased revenue leading to the growth of the organisation. It is important to note that the information contained in the report was sourced online since the majority of the health clubs are closed due to the coronavirus pandemic.
[bookmark: _GoBack]Social media marketing is one major recommendation that need to be incorporated into the club to get more following from the clients. Through this, the online classes on the gym and fitness sessions can be conducted where many people would be recheached through the social platforms. After this, the evaluation matrix would be initated to come up with a way of assessing success of the social media marketing. This should be done on each and every strategy initated in the club. The social media marketing for example can make use of the likes, comments, shares and other reviews to measure the extent of success of the strategies.  The marketing plan should also be reviewed frequently since the marketing environment is continuously evolving. This is very important since the factors that may change include client needs, the competitive strategies pursued by other businesses, and external factors such as new technologies. These business plans would allow the club to come up with the best customer service that would outshine the other fitness clubs especially through the Covid-19 pandemic.






2. [bookmark: _Toc40126662][bookmark: _Toc41294053][bookmark: _Toc41847701]Introduction
The intense competition in the market environment significantly reduces the chances of many start-ups growing into maturity (Chamber of Commerce of Metropolitan Montreal, n.d.). Among the most competitive industries is the gym and fitness sector, where clubs are mounting serious marketing campaigns to attract more clients. As people become more health-conscious, the majority of them are now enrolling for membership in the local health clubs (Ellet, 2019). For health club owners, that can mean business growth and increased revenue.  However, due to the intense competition, they must come up with creative ways to attract more clients, or else they collapse. With that in mind, any club must ensure that the service they provide is best in class to stay competitive. In this light, Killay Health Club, a newly established health club, seeks to come up with ways they can attract more members. The paper is therefore meant to come up with ideas that the club can use to can gain a larger market share in Killay, Swansea. In doing so, the paper will review the marketing strategies used by successful clubs globally, evaluate the needs of the visitors of health clubs, compare the costs and facilities of nearby clubs to come up to well-informed recommendations that will improve the club’s market share.
2.1 [bookmark: _Toc40126663][bookmark: _Toc41294054][bookmark: _Toc41847702]Report Remit
[bookmark: _Toc40126664]The report seeks to come up with a business plan that can help Killay Health and Fitness Club expand its market. Such a business plan is essential since the fitness industry is characterized by intense competition. A business plan is a road map of any organisation. It describes the nature of the business, the goals and objectives of the organisation, and how it plans to achieve the set goals. In coming up with a business plan, the organisations usually review the market environment to determine the strategies the competitors are using, the needs of the clients, as well as the internal factors that affect the operation of the business. The business can pick up on some strategies that are used by successful gyms. By reviewing the external marketing strategies using 4Ps, and by reviewing internal factors using SWOT analysis, the organisation can determine its strengths and how to best utalise them to their advantage. The organisation can also identify its weaknesses to come up with strategies to minimize their negative effect. It can also prepare itself to take advantage of existing opportunities. Lastly, it can determine the threats existing in the market, hence come up with strategies to deal with them. Client experience also influences the growth of the organisation; thus, it is vital to review the needs of the clients who frequent health clubs. Doing so enables the organisation to come up with strategies to improve client experience. Evaluating the above aspects provides crucial information that is essential in coming up with a business plan. 
[bookmark: _Toc41294055][bookmark: _Toc41847703]2.2 	Background of the Organisation
Killay health and fitness club is located in Killay, Swansea, Wales. It has a gym and spa that has a beauty area (Killay Health and Fitness Club, 2020). The business also offers sports massage, personal training, and fitness classes. The company was established in 2017 (Killay Health and Fitness Club, 2020).  Individuals can access their services either through single-use or a membership plan (Killay Health and Fitness Club, 2020). It is a relatively small establishment, with only two fitness instructors (Killay Health and Fitness Club, 2020).  It is well equipped with the latest equipment. Being in the highly competitive fitness industry, the organisation seeks to come up with ways that can help it grow.
2.3         Aims and Objectives
The main objective of the following project is to outline the marketing strategy for Killay health and fitness club. For any business venture to be successful, it is vital to first come up with a business plan detailing the goals of the business and a marketing strategy to achieve the set goals. The plan also assists in making decisions when faced with any issues, and this is essential in creating a business that is trustworthy, understandable, and also attractive to clients (Alexandris, Douka, Papadopoulos, and Kaltsatoe, 2008). There are many drawbacks of not having a detailed business plan and marketing strategy, and these include losing out to other business competitors, having fewer clients, and losing a market share (Sherman, 2019). Nonetheless, the main disadvantage for any business is on losing out on great opportunities, which would otherwise lead to the growth of the company. After recognizing the importance of having a detailed plan and marketing strategy, Killay Health Club has developed one which will ensure that the company continues being successful. Nonetheless, the health club still needs information on what measures to employ further to be successful. The following objectives were vital for the study. 
· Analyze the marketing strategies for a successful gym 
· Assess the environment of the health club using SWOT analysis
· Consider the structure, personnel, and price offered by other gyms 
· Evaluate the needs of clients who frequent health clubs 
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· Provide the necessary recommendations on how Killay health club can improve their marketing strategies  
23

3. [bookmark: _Toc40126666][bookmark: _Toc41294057][bookmark: _Toc41847705]Main Body
This chapter seeks to conduct an in-depth analysis of the marketing strategies used by  successful gyms, conduct a SWOT analysis of the health club, consider the costs and structure of other gyms, and determine the needs of people who frequent health clubs. The chapter would also reflect upon the 4Ps as a marketing strategy for the company. 
[bookmark: _Toc41294058][bookmark: _Toc41847706]3.1. Marketing Strategies for a Successful Gym
The success of any business is ultimately decided in the market by competing for the targeted clients (Volkmann, Tokarski, and Grünhagen, 2010 ). Killay health and fitness club is still in its early stages, and its survival depends on attracting new clients. The only way the club can acquire more clients is by using strategic marketing. To do this, there is a need to evaluate the marketing strategies that are used by other gyms. Doing so can inform the decisins that Killay health lub can take 
[bookmark: _Toc41294059][bookmark: _Toc41847707]3.1.1 Niche Marketing
Among the most utilized marketing strategy adopted by successful gyms globally is niche marketing (Ferrel and Hartrline, 2017). Niche marketing involves targeting a specific market segment, in which the members have similar needs, characteristics, and preferences (Dalgic, 1998). Niche marketing is essential as it allows the gyms to narrow down their focus and put more effort into targeting a small and specific group of people. By doing so, the campaigns initiated have a more substantial impact, thereby increasing the chances of improved profitability. Killay health and fitness club is yet to target a certain group in the market, and that limits business growth.  
Successful gyms usually identify a specific group in the market space; for instance, over- weight people willing to lose excess weight or elderly women who are trying to check their weight. One example is Curves that specializes in women’s health and fitness. Keeping in mind that a significant majority of women are obsessed with their curves, the gym did an excellent job in targeting that readily available market. Since its establishment, it has grown substantially, with over 10,000 locations over 85 countries (Curves, 2020). As seen from the above examples, niche marketing has helped gyms expand significantly, therefore improving their profitability. Killay Health Club fails to utilise niche marketing. In this light, Killay Health and Fitness Club can come up with campaigns to target particular groups of individuals. For instance, it can target women as they also happen to be frequent users of spa. That should be accompanied by research on the unique fitness needs of women and ways to satisfy those needs. It should then market itself as a destination for women. While doing so, a few comments or testimonies from women who have had a great experience with the club can help in the marketing campaign. That does not limit the organisation to targeting women alone, it can conduct further research to determine what group would be most profitable. 
[bookmark: _Toc41294060][bookmark: _Toc41847708]3.1.2 Online Review
Successful gyms have higher ratings online, especially on Google. Higher ratings are crucial since about 77% of the people first read customer reviews before purchasing a product/service (S.F. media 2017). Some individuals have a lot of trust in online ratings, much more than they trust people in their circles (Maslowska, Segijn, Vakeel and Viswanathan, 2019). In online reviews, clients mostly look at the number of reviews, average star rating, and review text (Maslowska, Segijn, Vakeel, and Viswanathan).  Killay Health and Fitness Club is yet to exploit online ratings. For instance, it only has 6 reviews on Google.
The more the ratings, the more the chances that potential clients will be willing to purchase the services offered by the club. Killay health and fitness club should strive to improve amount of their reviews. Among the plans they can use to get more people to rate them highly include offering free membership for a month for people who have reviewed the health club on google. Such action increases google reviews where many people who are affiliated with google reviews would be more enticed to look for more reviews online knowing that they would be given some subsidies and discounts like the free month membership. As a result, the club would market itself better through google and  attract more clients. The free month membership can also make the clients happy and it is also valuable for increasing visibility which is useful when people search for businesses online. 
Additionally, the better the rating, the more trusted the health club is, and that attracts more clients, leading to increased profits.
[bookmark: _Toc41294061][bookmark: _Toc41847709]3.1.3 Signage
 Successful gyms also use signage for marketing their facilities. Signage involves coming up with effective designs that target a defined group of people (Shrimp, 2007). Such can include flyers and billboard advertisements. They are effectively placed in areas with heavy traffic to ensure they are seen by as many people as possible (Epub Zone, 2018). For instance, some gyms offer strength training advertisements in sports shops and abdominal trimming and weight loss around health shops. In coming up with signage, the health clubs use eye-catching images to attract more passers-by. 
Signage can be coupled with affiliate marketing, where organisations pay individuals a commission by referring clients to their stores (Sudol and Mladjenovic, 2020). In doing so, the gyms can attract new members.
Killay Health Club can utilise signage to their advantage. To begin with, it should come up with creative signs that should be placed in areas with heavy traffic. They can also develop fliers to be handed over to groups of people, especially those who visit health facilities and sports shops.

[bookmark: _Toc41294062][bookmark: _Toc41847710]3.1.4 Social Media Marketing
Another marketing strategy adopted by the successful gyms is social media presence. Many firms tend to ignore the impact of social media, not knowing how it can affect the firm’s reputation, survival, and even sales (Pourkhani, Abdipour, Baher and Moslehpour, 2019). Killay Health and Fitness Club is yet to exploit social media marketing. The organisation has few followers on various platforms. The social media pages are also not active since they post once in a while. They also have few comments and likes. Such low engagement denies a chance for the business to expose its services and therefore increase public awareness. 
Social media marketing can benefit the organisation in a lot of ways. It is cheap as compared to other marketing strategies, and it can reach a lot of people. Through social media, the business can determine the needs of consumers, thus come up with effective ways to address them.
Apart from marketing, a significant number of gyms are offering online classes, primarily due to the coronavirus pandemic that has curtailed movement, therefore patrons cannot attend the usual gym sessions. That is an effective way to ensure that the clients can continue training to achieve their fitness goals even from home. Besides, it shows that members can now have their gym sessions regardless of their location while online. Social media is used to inform the public of classes that will be taking place, and at what time they will happen. Besides, they use social media to educate individuals on how to go about their fitness journey, including the diet they should eat and other relevant details. 
Also, through social media marketing, the gyms increase consumer awareness and therefore attract more clients. This is made possible by the use of hashtags such as #thegymgroup#DispellingConcerns#fitspo#swanseapt (The Gym Group, 2020). Once such hashtags get trending, then more users of social media will be curious to know what they mean, and therefore they will visit the organisation’s social pages. In using the hashtags, it is crucial to be specific and unique (Gwinnutt, 2017). 
Social media is used to improve customer service. By answering questions posed to the gyms by individuals, the gymnasiums can determine their needs and, therefore come up with ways to satisfy them promptly (Nadaraja and Yazdanifard, 2013), which leads to increased customer loyalty. The health club should ensure that they engage with clients as much as possible as it leads to better client experiences, contributes to the process of customer retention, and at the same time, generates more references about the brand (Fernandez et al., 2017). 
Lastly, successful clubs use social media to entice new clients through customer reviews. About 68% of users go to an organisation’s profile to read reviews (S.F. media, 2017). To get the clients to leave good reviews/comments, gyms use rewards such as points for the one who goes the best review. They also take any negative reports seriously as negative feedback can destroy the public image of the organisation. Positive reviews, on the other hand, act as a catalyst to increase market dominance. 
Killay health and fitness club should therefore embrace social media as it could significantly increase their competitive advantage, especially during this coronavirus pandemic where gyms are closed. Offering classes through social media can attract new clients and increase their likelihood of enrolling in the club once the pandemic ends.
[bookmark: _Toc41294063][bookmark: _Toc41847711]3.1.5 Writing Fitness Content
Another marketing strategy adopted by successful gyms is writing fitness content. Fitness content marketing involves generating content, publishing, and finally distributing it to a targeted market (Scott, 2010).  Every business has something to contribute to the education of the market. If organisations come up with useful content for the consumers, then they are seen in a positive light, and that increases sales (Scott, 2010). There is a need to develop fitness content that is relevant to the local market (Cooms, 2018). For instance, some health clubs write about the best places to go for bike riding in a particular city. When interested people search, their name pops up, thereby acquiring new clients. Such fitness content is useful in increasing awareness. 
Killay Health and Fitness Club can write fitness content. Such content can put the business in the spotlight, thereby attracting more clients. In writing fitness content, the organisation should first determine the targeted market. For instance, if the business seeks to attract more women, it should come up with fitness content that is highly relatable to women, such as how to get a flat abdomen. Once women read the content, they will be more likely to visit the facility. 
3.2  Marketing Strategies
In marketing strategies , the primary consideration is delivering the maximum value to the clients (Marketing Schools, 2020). It is based on the idea that customer experience is not only influenced by the product or services offered but also by the entire experience they have had with the business (Marketing Schools, 2020). With that in mind, Killay health and Fitness Club would like to know ways they can offer more value and a better experience to the clients. The main issue with Killay Health Fitenss Club is that they are not doing extremely well to be on the lead in terms of their service provision and enough clients in the club. They face a challenge of  people not taking a tour of the entire club to see what is being offered. This is mostly due to lack of exposure by the club and the lack of presence of the club in many advertising agents. Many businesses nowadays are making use of online advertisement  to capture the attention of the possible clients online. With the rise in the use of technology worldwide, it would be easier to get more following online where numerous companies offer their products and services. It is on these issues that  Killay Health Fitness Clubis lacking. Therefore, the club needs to intensify its marketing online, where social media following and google reviews can be used to make changes in the marketing of their services. 
There are 4Ps of external marketing strategies, namely: Price, place, promotion  and product. Successful organisations have developed attractive prices that attract potential clients and retain existing ones.
 Prices determine the acceptability and the profitability of the product (Manyuri, 2020).  In setting prices, Killay health and Fitness product should relate the price charged with the service offered.  Additionally, the business should factor what the target clients can afford and the profit margin they need. Killay Health and Fitness Club charges £32 per month in direct debit while £60 is charged for a dual membership per month. Killay Health and Fitness Club should lower the prices since there are clubs that are cheaper. For instance, TPTS gym charges from £15 a month. Setting lower prices can increase the competitive ability of the organisation, therefore lowering their prices to attract more clients would be very beneficial. 
The second P is for Place. A prime location, especially one with heavy traffic, provides a lot of exposure for the business. Furthermore, it should be located in an area that is easily accessible by clients. Such areas should also be secure. That is why a significant number of gyms and fitness clubs are located in urban areas. Killay Health and Fitness Club has a competitive advantage as it is located in a prime area that is easily accessible to clients.The area is also secure and there is plenty of vehicle parking.
Promotion also affects the success of the organisation by ensuring their products or services are well known in the market (Adefulu, 2015). Promotion also helps differentiate the organisational products from those of the consumers. Successful organisations apply a number of methods to promote their products. Such methods include social media marketing and online advertising. They also use radio, television stations and print media, such as magazines and newspapers. Killay health club has made a good use of the social media advertising by creating a Facebook page and Instegram page. This is not enough, Killay Health and Fitness Club should utilise the available platforms to promote its business. Among the platforms it can use are television and radio. It can also utilise print media.
The product or service is the last component of internal marketing.  The product not only refers to the services offered to clients but also to the experience that clients have with the organisation (Varey 2005). The staff influences customer experience to a large extent since they interact on each visit. In a bid to offer exceptional customer experience, fitness clubs educate the team on the organisational objectives and goals. By doing so, they ensure that the staff is well equipped to serve the clients as best as they can, therefore improving client experience (Marketing Schools, 2020). Successful health and fitness clubs develop a culture that fosters creativity and innovativeness in addressing the needs of clients. They also hire the most qualified staff, especially the fitness instructors. Killay Health and fitness club offers exceptional services, it should also train its employees so that they can offer better client experience. 
[bookmark: _Toc41294065][bookmark: _Toc41847713]3.3The Environment of the Health club using SWOT Analysis
The acronym SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.  It is a useful tool for planning (Sarsby, 2016). 
Strength: one of the primary strengths is the location of the gym. Killay Health Club is located in a busy residential area, and this ensures a large available client base. Moreover, the facility is keen on hiring a team of highly qualified professionals as trainers. Clients are thus ensured quality service, leading to loyal customers (Athanasopoulou and Mylonakis, 2009). Another one of the strengths of Killay health club is that it strives to be cost-effective, and this will be beneficial to the community members. The strategic location of Killay Health and Fitness Club means that there is a ready market. The business should capitalise on the location and conduct marketing campaigns that will bring in more clients. Since it is cost-effective, the organisation can afford to lower the current prices, hence improve its competitive edge.
Weakness: the primary weakness for the business venture is that the health club is still a new business, and therefore the management does not have the necessary experience yet. The second weakness to be identified is that the business is still small and lacks sufficient capital to compete with the existing high-end gyms in the city. Although the health club has some of the latest equipment, there is some high-end equipment that creates hype for health club members that are still missing. To remedy the weaknesses, the organisation can take loans to purchase any necessary equipment. Taking a loan is justified since it will improve the client experience. Failing to do so can lead to a poor client perception that will lead to the loss of market share. Additionally, it can hire experienced managers who are conversant with the fitness industry.
Opportunities: the foremost opportunity for the business is also the location. Since the Killay Health Club is in a residential area, all the available opportunities for the town are also present for the facility. The second opportunity for the health club is the opening times, since the health club is open all days of the week, including holidays. Clients can access the services at any of these times, meaning more potential customers for the health club. The business has an advantage over centres which may only open on working days. Additionally, there is a ready market since the health and fitness needs of people are significantly high in the area. They should seize the available opportunities by increasing the opening hours. It should be open 24 hours a day so that clients can attend their sessions at their convenience. Additionally, given the location, marketing efforts can go a long way in attracting new clients. The organisation can therefore conduct intensive marketing campaigns, such as billboards. 
Threat: the primary threat for the Killay Health Club is the emergence of the new gyms in the area, which are sure to bring stiff competition. The other threat is unfavorable government policies that affect the management of the business. Killay health and fitness club should review the existing government regulations and ensure strict compliance to avoid friction with the authorities. Regarding competition, the business plan can help improve its competitive ability and help to stay ahead of the new establishments.
[bookmark: _Toc41294066][bookmark: _Toc41847714]3.3 The structure, personnel, and cost offered by other gyms
Determining how other gyms within the locality operate is essential in coming up with effective marketing strategies. One crucial consideration to make is the pricing of their services. Pricing is vital as it helps attract new clients and, at the same time, retain existing ones (Smith, 2012). Additionally, pricing is essential in maximizing profits (Smith, 2012). To come up with a favorable price that will serve the purposes above, it is crucial to look at the pricing of other gyms. The club charges about £32 per month, and £6.3 for a day (Killay Health and Fitness Club, 2020). There are other cheaper gyms, such as The Gym, whose cost ranges from £7.99 a day and £19.98 per month, based on the kind of membership (The gym group, 2020). TPTS fitness club is another budget gym, where membership fee starts from £15 per month, while the personal training classes vary based on the client’s needs (TPTS Fitness Club, 2020). Xercise for less charges from £15-£23 per month, based on the membership package (Xercise4less, 2020). More expensive gyms include Anytime fitness that charges from £32.2-£46a month (Anytime Fitness, 2020). village gym charges about £34.83 a month (Village gym, 2020). In Swansea Harriers Athletic club, the membership fee is between £35- to £40 (Swansea Harriers Athletics Club, 2020). The business should therefore consider reducing the price to be more cpmpetative.
Apart from the price, it is essential to consider the programs offered by other clubs. Killay health and Fitness club has a wide variety of fitness classes. They include Kettlebell, spin workouts, bootclub, boxercise, trx, and yoga (Killay Health and Fitness Club, 2020). Some other clubs have a wider variety of classes to chose from. For instance, anytime fitness offers personal training, small group training, and specialized classes (Anytime Fitness, 2020). Village Gym Swansea offers holistic, dance, aerobics, core, cycle, combat, and HIT classes (Village gym, 2020). Xcercise for less also has a lot of programs to offer. The classes include Zumba, yoga, and les mills body bump (Xercise4less, 2020). Other services offered include boxing, spinning, trx machines, and a functional area (Xercise4less, 2020). One fit mama, that is exclusive for mothers offers programs such as one fit bump, one fit mama, one tough mama, one fit core, and one fit run (One fit mama, 2020). Apart from the ordinary exercises conducted in a gymnasium, some gyms, such as Swansea Harriers Athletics Club offers programs in track and field and endurance (Swansea Harriers Athletics Club, 2020). Others also have special programs, for instance boxing classes offered in Jack 2A King Boxing gym (Jack Gym, 2020) and  Gorseinon and Killay Karate and Kickboxing Club that specialize in martial arts (Gorseinon and Killay Karate and Kickboxing Club, 2020).
Equipment is also essential in the fitness industry. It helps improve customer experience. Killay health and fitness club has adequate equipment that is up to date. However, it can borrow from the Village Gym that has partnered with Technogym (The Village Gym,2020). Technogym is a leading supplier of gym equipment. Through such a partnership, the gym can acquire the latest equipment before other competitors can purchase them.
It is also crucial to consider the facilities offered. Killay health and fitness club has a gym that is well aerated, spacious, and it is well kept. Some gyms within the locality have better facilities. For instance the Fitness studio in Swansea, Jack 2A boxing gym, fit mama, and Swansea Harriers Athletic Club are larger. In the future, the management of Killay Health and Fitness Club should consider making the gym more spacious. 
Other facilities meant to increase the convenience of the clients in the gym include showers, lockers, and free wifi. However, the club has been left behind in parking. Some clubs, such as The Gym offer clients a 20% discount off parking at the NCP Orchard Street (Thegymgroup, 2020). Xcercise for less offers free parking. Such a strategy can be effective in increasing client satisfaction. The management should therefore come up with ways to provide affordable parking, for instance, by partnering with the local government to offer parking spaces that clients can use for free. 
Apart from the gym, clubs have other facilities. In Killay health and fitness club, patrons can also enjoy a swimming pool and a spa. However, other health clubs have more services. For instance, The Village Gym has a heated swimming pool, sauna, whirlpool, and a steam room, all located conveniently indoors (Village Gym, 2020). Soho-house White City gym has a house press bar that offers healthy snacks, coffee, juice, and protein shakes (White City House, 2020). In this regard, the management of Killay health and fitness club should come up with innovative services that can be essential in enhancing customer experience. 
[bookmark: _Toc41294067][bookmark: _Toc41847715]3.4 Needs of Clients who Frequent Health Clubs. 
Reviewing the needs of clients who frequent health clubs is essential as it will help Killay health and fitness club come up with better ways of satisfying the needs. Among the needs of people who go to health clubs is to find the motivation to push on, especially for beginners (Havard Health Publishing, 2010). The majority of the people know what they want to achieve, for instance looking good and they have the means to make it happen. The only ingredient lacking is motivation, and that is what they go looking for. Motivation is essential since the fitness journey is not easy, and finding motivation makes the process more bearable.  Once the health clubs fail to offer motivation, then the people cease attending the club. It is therefore necessary for the health clubs to ensure that they continuously motivate the individuals. In doing so, they should ensure that they understand the underlying motivation for each individual and leverage it for their benefit. In this regard, Killay Health and Fitness Club should strive to motivate clients at all times. 
 	Additionally, visitors to health clubs go there to interact with other like-minded people. Seeing other people working out serves as motivation as compared to working out alone. Working out as a group helps to psyche up the visitors. Such people also act as a support system that is essential in achieving individual fitness goals (New York Health and Racqueteering Club, 2020). Additionally, they offer beneficial competition in terms of who has achieved better results within a given time. Working out in groups also serves to increase individual commitment to a fitness regime and also psyche up participants to go harder (Steinhilber, 2017). Working out in groups has also been found to diversify the workouts people do (Steinhilber, 2017). Given the benefits of working out in groups, people therefore attend health clubs to benefit from the group setting. The presence of other like-minded individuals also contributes to a good health club experience. Killay health and fitness club should therefor estrive to create a community of its members. 
[bookmark: _Hlk40776544]People also go to the health clubs due to the weights and equipment that are crucial in achieving the fitness they desire. Some of the people lack the financial willpower to personalluy purchase all the items. Such equipment is also tailor-made to target specific muscles; hence they are crucial in achieving fitness goals. Given that many individual goals cannot be met without such material, people therefore visit health clubs where they can access them (New York Health and Racqueteering Club, 2020). Killay Health and Fitness Club deserve a commendation for providing the latest equipment. However, it continue to keep them up-to-date as they age. They should also be adequate and kept in good order at all times. 
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Other people lack the technical know-how on how to get fit. They therefore go to the health clubs where they can find experienced trainers who will instruct them on the path to take. Such instructions may include the perfect form for lifting weights, the right kind of exercise to help individuals achieve their fitness goals, and setting specific targets (Australian Institute of Fitness, 2020). Additionally, they hold the individual accountable for achieving their fitness goals, help them create a healthier lifestyle, and push individuals to realize their full potential (Australian Institute of Fitness, 2020). Besides, fitness experts are educated on how to achieve the best out of every session. They can also offer suggestions on dieting for maximum results. Such instructors may also be a source of motivation. People therefore visit the gym to benefit from such experienced persons. It is for this reason that Killay Health and Fitness Club should ensure that it has qualified instructors

4. [bookmark: _Toc40126667][bookmark: _Toc41294068][bookmark: _Toc41847716]Conclusion
Killay health club possesses great potential to dominate the industry. To live to its full potential, it should take several measures. Considering that it is located in a residential area, it should conduct aggressive market campaigns to attract more members. The club should come up with strategies to fully harness the benefits of social media and internet marketing. Given that is has a low social media following, it can come up with campaigns to increase the social media presence, such as posting useful content regularly. It can also offer online classes that would be useful to clients, especially in this coronavirus pandemic.  It can also provide incentives for individuals to share their content. All the above efforts lead to increased social media presence that is essential in attracting new members. Besides, it should work on its website and make it more appealing. Also, it should aim to achieve a better rating on google. Such a rating is essential since in this digital age consumers put a lot of weight on the online ratings of a business. The reviews also make the gym more trustworthy. Furthermore, the gym can target a specific niche, for instance women’s fitness. Such a niche would be fruitful since women also use the spa more frequently as compared to men. It can also target the elderly. One crucial thing to consider is that the club should always desire to offer the best health club experience since it leads to increased client satisfaction. Happy clients do the marketing for the health club, thereby attracting more people.
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The organisation should employ a variety of marketing strategies to increase consumer awareness in the market. Among the most useful strategy is social media marketing, since it offers a great marketing opportunity now that a significant number of fitness clubs are closed due to the coronavirus pandemic. Offering online classes and educating individuals can set the business apart. It will attract new clients and help retain the existing ones. Using social media to market its products can align the organisation to take advantage of the closure of other gyms during this pandemic. It will also put the organisation on a growth trajectory since the clients gained through such efforts are most likely to enroll for membership once the coronavirus pandemic passes. This strategy is realistic and attaible within the shortest time possible even within the ongoing pandemic. This can be done within three months where the club can decide to initiate the Zoom classes where one gym instructor can be used to make use of online training sessions while at home. The strategy is achievable since the online classes would even be more economical for the club since many clients would be reached while they make use of the least number of instructors. Killay Club would need to make use of an online portal to allow members to access the online sessions.
 Killay Health Club should also embrace internal and external marketing to improve client experience. The 4ps remain the most perreferd marketing strategy to be used. The organisation can determine the effectiveness of the internal marketing campaigns by assessing the increase in number of new clients. Additionally, it can ask the clients to comment on the efforts they are putting in, including any improvements that they see necessary.
After adopting the various marketing strategies, the organisation should then come up with a matrix to evaluate its effectiveness. The most common measure is an increase in the number of clients the organisation serves. That should be done for each strategy adopted. For instance, when it comes to social media marketing, the organisation can use the number of new followers, likes, comments, and shares as indication that the strategy is working. For online reviews, the increase in reviews can be used to show that the strategies adopted are effective. This would be achieved within a specific period of time, hence time-bound would be a factor in this  strategy. The comments, the likes, reviews and the followers would be analysed to measure the success of the strategy after the training and other online classes have been conducted by the club. These comments and likes would be the best way to see if the strategies are working for the club. The same strategies would still be intensified even after the pandemic situation goes back to normal and businesses would be opened and operational. Through this, there would be a high record of new members into the club who would have benefited from the online classes or those who would have read the reviews.
The marketing plan should also be reviewed frequently since the market environment is continuously evolving. Hence, the plan should be reviewed from time to time to help the business adapt to the changing needs (Chamber of Commerce of Metropolitan Montreal,n.d.). Among the factors that may change include client needs, the competitive strategies pursued by other businesses, and external factors such as new technologies. Revisiting the markets will enable Killay health and fitness club to readjust its approach and therefore stay ahead of its competitors. 
Coming up with an effective marketing plan will help the organisation increase its competitive ability in the market. For one, it will be able to offer better services to clients. Client experience influences the retention of existing clients, and it also attracts new clients. The marketing plan enables the organisation to improve client experience. That is through the efforts the business will put towards satisfying the needs of the clients. Additionally, through the business plan, it will be able to increase the convenience of the clients, for instance by using social media to offer classes. The better client experience will help increase its the club’s competitive ability; therefore it will be able to achieve substantial grow.
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