Is the definition of an entrepreneur as a hero relevant to the 21st century?
Varying classifications of the term ‘entrepreneur’ have been provided over time. Theorists like Wickham have suggested that an entrepreneur can be an amalgamation of three key things. ‘A manager undertaking an activity, an agent of economic change and an individual’. (Wickham, 1998) Although this concept allows for the diverse aspects that an entrepreneur can be, Carland, later argues that not all individuals in a managerial role can be governed as an entrepreneur when he suggests that, ‘although there is an overlap between entrepreneurial firms and small business firms, they are different entities.’ (Carland, 1984) This second concept of an entrepreneur seems to perhaps have more validity as individuals can possess qualities that govern them as apt to become an entrepreneur. 
Having researched many possible options, I identified somebody who possessed the abilities that I think make an entrepreneur. Kate Hersov was a pediatrician who formed her own business, the Medikidz Foundation, to teach children about their health and well-being. She had the idea to create comic books, containing superheroes that would teach children about a variety of different health conditions and would be distributed for free. ‘Today, the business has offices in London, New York and Sydney and has distributed more than 4.5m comics in 30 languages to hospitals and clinics across 50 countries. They’ve covered hundreds of conditions that affect children and their loved ones.’ (Sheppard, 2017)
The above definition labels entrepreneurs to be ‘heroic’. It seems that this statement may, to an extent have some cogency to the 21st century, where entrepreneurs such as Kate Hersov created her company with intentions that would benefit a vulnerable age group and acts as a very ethically driven company. In a recent interview, Hersov stated that, ‘As a doctor, I could see this lack of knowledge was leading to fear, isolation, added anxiety and sometimes anger in children that already had the weight of the world on their shoulders.’ (Hersov, 2016) Kate Hersov is a clear example of an entrepreneur that fits with the above statement, demonstrating how entrepreneurs can use their work and efforts and put them towards ‘heroic’ purposes. This has clear connotations to the interpretation of social entrepreneurship as being, ‘adopting a mission to create and sustain social value.’ (Dees, 1998) Hersov’s chief motivation behind Medikidz Foundation was to create social value and make a positive difference to society. This in itself can be seen to be ‘heroic’ in nature. It seems that perhaps this statement is more accurate to the 21st century definition of an entrepreneur whereby many companies now are not merely focused on their overall profitability, but also the effect they are having on their community. The triple bottom line theory seems more fitting than ever with modern entrepreneurship, where the idea of a financially driven business seems somewhat outdated. In the 21st century, a combination of financial, environmental and social factors is considered which implies that entrepreneurs in the modern day are much more inclined to put their work towards ‘heroic’ purposes. This goes to imply that the above classification of entrepreneur is more relevant than ever in defining and entrepreneur in the 21st century. 
However, to label an entrepreneur as a ‘hero’ could well be slightly unrealistic and fallacious. Although there is an increase of philanthropic and hybrid enterprises, some entrepreneurs still run their businesses on purely commercial physiognomies. Contrasting to the motivation to Kate Hersov, some people are still highly motivated by financial factors and give less consideration to other, perhaps more respected factors. This can be regarded to be less ‘heroic’ in nature. Therefore, it is clear to see that this suggestion varies greatly, depending on the individual entrepreneur and their intentions for their companies. 
Another noticeable factor of the statement is the idea that it all begins with the ‘hero’s humble birth’. This has connotations to Schumpeter’s theory that, ‘the entrepreneur is a 'special' person.  A person who brings about change, an innovator.  Entrepreneurs are extra-ordinary people bringing about extra-ordinary events.’ (Block, 2017) In some ways, perhaps the statement is correct in implying it starts with birth. The likes of McClelland, (McCelland, 1961) agree with this concept by suggesting that entrepreneurs have to possess specific qualities and have to be certain types of people to prosper. Kate Hersov is clearly a determined risk taker, as shown by the way she gave up her career to pursue her Medikidz Foundation business. Even Kate Hersov admits that in order to become a successful entrepreneur, you have to have a passion for what you are doing. (Anon., 2017) The type of person you are can arguably begin at birth where you then grow and develop further with time. However, it has been argued that entrepreneurs are actually successful opportunists that take advantage of arising opportunities when they materialise. Some see it to be imperative for an entrepreneur to attain ‘additional knowledge which enables the recognition and exploitation of an opportunity, which can be a creative discovery.’ (Kirzner, 1985) This theory acts to contrast to the above statement, implying that entrepreneurial skills are not shaped at birth, however they simply come into play when an opportunity arises. In regards to Kate Hersov, perhaps it is an equilibrium between the two factors. She saw the opportunity when she noticed a lack of understanding of health conditions with children. However, linking to McClelland’s approach, the qualities she possesses allowed her to take that risk and pursue her company. Therefore, although it shows some legitimacy in determining the qualities that are necessary, the above statement is perhaps not completely accurate as debatably, it was the upcoming opportunities that encouraged Kate Hersov to build upon her entrepreneurial skills and create her company. 
With regards to the above statement, a ‘rapid’ rise could be somewhat arguable. In respects to the journey Kate Hersov took to form her Medikidz Foundation company, ‘It took a few years from the idea to the time when she produced her first tangible piece of material.’ (Anon., 2017) By suggesting that this process is ‘rapid’, the above definition seems to underplay and underrepresent the efforts entrepreneurs have to go to in order to achieve their goals. To this respects, although as established, entrepreneurs can use their abilities for ‘heroic’ reasons, perhaps the definition is incorrect in assuming entrepreneurs are heroes that can perform unrealistic tasks. Therefore, the impression of an entrepreneur being a ‘hero’ may not be entirely relevant to the 21st century definition. 
The terminology used with ‘prominence’ and ‘power’, is rather thought-provoking. Entrepreneurs like Kate Hersov perhaps do acquire some power with their role as an entrepreneur. She has had the power to make a significant change and benefit society. Perhaps the respect she has for her charitable company, allows her to benefit from some prominence and importance in society. In relation to the theory provided by Rogers, Kate Hersov fits into the ‘Innovators’ category. The way in which she saw a niche market for children’s health comics demonstrate her innovative nature. This means that her characteristics indicate she is, ‘willing to take risks, have the highest social status and have interaction with other innovators.’ (Rogers, 1962) This theory seems to agree with the statement by suggesting this type of entrepreneur has a higher social status, possibly allowing for having more ‘power’ and ‘prominence’. The fact that Kate Hersov was awarded with the title of the UK’s most inspirational female entrepreneur in 2016 suggests that perhaps she does have some prominence within society to make a change. This indicates a degree of validity with both Rogers’ definition of an innovator and the above statement, suggesting perhaps it is relevant to the description of a 21st century entrepreneur. This has some connotations to the characteristics of an entrepreneur. It seems that a large percent of their responsibility is empowering others and facilitating change. Hersov provides leadership and management in her Medikidz Foundation company, showing how she not only has the power to facilitate change within society, but also acts as a responsible leader for her business. However, the likes of Schumpeter provide a different concept when he suggested that, ‘the function of the entrepreneur per sae would decrease as large organisations would be most influential in technological development for cost reasons.’ (Schumpeter, 1950) This contrasts to the above statement by proposing the idea that entrepreneurs do not have as much power as superior companies. However, Schumpeter provided this theory a significant time ago and it could be argued that his ideas are out of date and invalid to the 21st century. Kate Hersov and her enterprise now operate and distribute to over 50 countries around the world which divergences to Schumpeter’s theory. It is clear to see that entrepreneurs like Hersov are extremely influential and their ‘function’ has not decreased. Therefore, perhaps the above description of an entrepreneur is in fact still relevant to the modern day. 
The phrase ‘conquest of the forces of evil’, seem to be irrelevant to the 21st century. Although the term can relate to a business’ competition, this concept seems somewhat outdated. In the current day, there seems to be much more of a supportive atmosphere between entrepreneurial companies. Businesses often support other businesses with charitable intentions by way of support. Kate Hersov receives lots of backing for her charitable company. Medikidz Foundation was created with the help and ‘investment from high net worth individuals.’ ‘They currently have over 200 endorsing partners ranging from Macmillan to Allergy UK.’ (Sinclair, 2012) This demonstrates the way in which the above statement does not seem relevant to Kate Hersov, and instead of battling these evil forces, the forces around her actually assist her with her own enterprise. This in itself also displays some contrast to the ‘survival of the fittest’ theory. (The Economist, 2015) It seems that this concept may have more relevance to 21st century mainstream, commercial business, but entrepreneurial companies seem to be much more supportive to each other. Perhaps whereas previously, the ‘forces of evil’ referred to competition in the market, maybe now these forces are more relevant to describe the internal and external forces for a company. Although they are not ‘evil’, entrepreneurs like Hersov must consider the micro and macro environment that will have an effect on their company. 
[bookmark: _GoBack]To conclude, it seems that the above definition of an entrepreneur shows some validity to the 21st century. With the example of Kate Hersov, it is clear to see that entrepreneurs can put their work to purposes which can be perceived as ‘heroic’. With theorists such as Dees demonstrating how social entrepreneurship can act as a positive change agent, it seems that one’s perception of social entrepreneurs as being a ‘hero’ is both reasonable and understandable. However, this depends greatly on the individual and their overall goals fir their enterprise. Although there are arguments to suggest it does begin with someone’s birth, it seems somewhat unrealistic to think that this is the complete picture as arising opportunities also assist with an entrepreneur’s journey. Although some factors seem debatable, it seems that Kets De Vrie’s definition is fitting in describing the likes of Kate Hersov whereby she does have some power and prominence within society due to her enterprise. Therefore, entrepreneurs like Hersov demonstrate how the above definition of an entrepreneur as a hero, does in fact have some relevance to the 21st century.
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