Two thirds of workers using AI say it has made work more enjoyable, survey finds
Yet half of UK employees fear tech could replace their role, with only a third receiving adequate training to use it effectively
by Mahalia Mayne 3 June 2026
A growing number of workers are embracing artificial intelligence and report that it is improving their job satisfaction, according to a global survey of nearly 12,000 workers across 14 countries.
Two thirds (67 per cent) of regular AI users say the technology has made work more enjoyable, while regular use among frontline employees has risen from 51 per cent in 2025 to 74 per cent in 2026, consultancy Boston Consulting Group's (BCG) latest AI at Work report has found.
In the UK, that stands at 70 per cent among frontline workers, exceeding the global average of 57 per cent, the survey found.
AI in the workplace: what HR leaders need to watch out for
‘AI is ruining workplace relations – here’s how to fix it’
Mitigating the risks of employee AI use in the workplace
Among regular users, 42 per cent of global frontline staff – defined as individual white collar employees with no managerial responsibilities – and 36 per cent in the UK claim they save at least one working day a week, compared with 56 per cent of managers and leaders in both the UK and globally.
Meanwhile, 67 per cent of all respondents say AI takes care of routine tasks, freeing them to focus on more complex work.
Chris Garner, managing director of HR and employment law consultancy Avensure, said: “When used properly, AI can remove some of the administrative burden that people find repetitive and time consuming, helping employees to focus more on higher-value work and decision making.”
The 'joy paradox'
However, BCG found that while AI was improving some aspects of work, it was also creating challenges. 
Although 67 per cent of all respondents said AI has made their jobs more enjoyable, 41 per cent reported increased mental strain, a contradiction the report described as the ‘joy paradox’.
Concerns about job security also remain high, with 49 per cent of UK frontline workers fearing that AI could replace their role, compared with a global average of 36 per cent.
At the same time, 59 per cent of frontline workers in the UK believe AI agents will be capable of performing at least half of their job within three years. This rose to 66 per cent among managers and leaders.
As a result, 86 per cent of respondents expected to need significant upskilling within the next five years, and only 36 per cent currently felt adequately trained to use AI effectively, unchanged since 2025.
“If learning moves too fast, people become overwhelmed but, if it moves too slowly, they’re left behind,” said Toria Walters, chief people officer at digital transformation company ANS.
The report also found that 66 per cent of workers who saved time with AI received little or no guidance on its use, while over half (54 per cent) said their organisation lacked clear rules for managing human and AI teams.
Daria Riznyk, global talent management director at technology services company Intellias, said: “Organisations that succeed protect learning time as firmly as they would protect a client meeting.” 
Building skills through training
To do this, Riznyk explained that training content must keep pace with business and technology, with clear expectations around skills and development to build a workforce that is “equipped for today and ready for what comes next”.
“HR and L&D teams should prioritise hands-on, applied learning formats and help employees develop the capabilities that remain essential alongside the technology, including judgement, accountability and critical thinking,” she added.
However, separate research by employee perks platform Reward Gateway Edenred discovered that just over a third (37 per cent) of employees believe their organisation has some type of policy in place, compared to 68 per cent of HR teams.
Anjali Malik, associate at Bellevue Law, warned that “unequal access to tools or training could create indirect discrimination risks”. 
HR and L&D teams must embed “structured, accessible training pathways” to ensure employees understood how technology was used in decision making, she added.
Employers should not assume confidence will develop on its own, said Garner, adding that employers must invest in “practical upskilling now, including clear policies, role-specific training and guidance on where AI can support work safely and where human judgement remains essential”. 

