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Entrepreneurship
“Whatever the mind of man can conceive and believe it can achieve”. (Hill, 1937)

“Do not go quiet into that good night, rage, rage against the dying of the light”. (Dylan, 1952)

Introduction
I have chosen as an introduction to this assessment two quotes which I believe captures the spirit and very essence of the entrepreneur. One is from a poem and the other a self-help book. Napoleon (1937) believes “that what the mind of man can conceive and believe it can achieve”. This is in the DNA of most entrepreneur. The word most is used so as not to draw a conclusion on the nature of every entrepreneur. I believe entrepreneurs are limited by their imagination. This is not to be misconstrued as the only challenge they face. Far from that. Entrepreneurs face a myriad of challenges, but this is not the focus of this assessment.  What Hill (1937) was saying in his book Think and Grow Rich is that, if an individual conceives and idea, and whole heartedly believes in it, then that individual can find ways to make this a reality. This is what entrepreneurs do. They have an idea, and sometimes in the face of overwhelming odds against them, find ways to achieve this whereas other people may find this highly improbable. Dylan (1952) talks about not giving up regardless of the odds or time. He sums this up in poetry, “Do not go quiet into that good night, rage, rage against the dying of the light”. It was written to encourage his father when he was on his death bed and had given up on life. Why us this as an opening? Entrepreneurs are “fighters” and don’t go down easily. They are persistent in the face of overwhelming odds and keep going even when all seem lost. In short, this is the spirit of entrepreneurs.
What Is Entrepreneurship?
I define entrepreneurship as simply starting a new venture. This venture is usually of a business nature. The most obvious example of entrepreneurship is the starting of new businesses. The Business Dictionary (2017) defines entrepreneurship as, “The capacity and willingness to develop, organize and manage a business venture along with any of its risks in order to make a profit”.  It goes on to further say that the most obvious example of entrepreneurship is the starting of new businesses. The Oxford Dictionary (2017) defines entrepreneurship as, “The activity of setting up a business or businesses, taking on financial risks in the hope of profit”.

In both definitions, certain keywords can be identified such as setting up, risk and profit. I believe this distils the broad concept of entrepreneurship to these three words. One key word missing from both definitions is opportunity. There has to be an opportunity before the entrepreneurial process can begin. This may already exist or created by the entrepreneur. The risk is assumed by the entrepreneur and then he/she starts the venture and hopes to make a profit. In a nutshell, this is what entrepreneurship is.
Who Is An Entrepreneur?
An entrepreneur is simply someone who takes on the risk of starting an enterprise with the hope of having benefits which is usually an income. Some of the qualities possessed by entrepreneurs are;

Risk Taker: Risk taking is the essential function of the entrepreneur. Proprietorship is the essence of entrepreneurship. Hawley (1907). The entrepreneurial function involves primarily risk measurement and risk-taking within a business organization (Palmer, 1971)

Profit Oriented: The entrepreneur shifts economic resources out of an area of lower and into an area of higher productivity and greater yield. The agent who unites all means of production and who finds in the value of the products (Say, 1816).

Dynamic: Entrepreneurs – very broadly defined – are those who organize, manage, and actively control the affairs of the units that combine the factors of production for the supply of goods and services (Evans, 1949).
Opportunity seeker: An Entrepreneur is someone who perceives an opportunity and creates an organization to pursue it (Bygrave and Hofer, 1991).
Innovative: Entrepreneurs innovate. Innovation is the specific instrument of entrepreneurs (Drucker, 1985).
Judgemental decisions: An entrepreneur is someone who specializes in taking judgmental decisions about the coordination of scarce resources. (Casson, 1982, 2003).
Of course, there are no unifying traits for all entrepreneurs, but they do exhibit the qualities mentioned above in varying degrees. 

Case Study
To demonstrate what motivates an employee, an entrepreneur will be selected and used as a case study. The entrepreneur I have selected is myself, Bill Zebre Bakomora. 
Background

I was born in Ghana on the 23rd of December 1983. At a very early age I was well aware of my environment. I knew there were rich and poor people. This was evident to me in the area where I live in Accra, the capital of Ghana. Across the street from where I lived was the “rich” neighbourhood. This was where the affluent people lived. I remember quietly thinking to myself I want to be great one day. I was bout 10 years old. I had no idea what I wanted to become when I grow. I found myself at the University for Development Studies (UDS) in Ghana studying a BSc Biology. As much as I loved science I always knew I did not want to make a living out of it. I was heavily involved in student activism and student politics. In my final year at UDS I still did not know what I wanted to do. This all changed when I read the book Rich Dad, Poor Dad by Robert T. Kiyosaki. K and Sharon Lechter. Kiyosaki and Lechter (2000) talks about the distinct categories of people with regards to how they earn income and put them into 4 quadrants. They identify them as business owners (B), investors (I), self-employed and employee. They advise people to make it to the B or I quadrant and this basically means becoming an entrepreneur. This was my first psychological shift towards the subject. I read more books on the subject on business and entrepreneurship from authors such as Richard Branson of Virgin Group, Donald Trumps’ The Art of The Deal and a few more of such books. I knew what I wanted to do now after graduation. After months of thinking about which business I wanted to go into I finally decided. It would be the provision of satellite services, particularly free-to-air satellites
. They were a lot of challenges involved in launching this business which I named Cybertron Gh but this got off the ground and I achieved the aims the business was set up for. The exact story of how this went from an idea to a fully functioning business will take up several more pages and this is not the focus of this discussion.
Motivation
Motivation is concerned, basically, with why people behave in a certain way. The basic underlying question is why do people do what they do? In general, motivation can be described as the direction and persistence of action. This is concerned with why people choose a particular course of action in preference to others, and why they continue with a chosen action, often over a long period and in the face of difficulties and problems (Krech et al, 1962).

From a review of motivation theory, Mitchell (1982) identifies four common characteristics which underlie the definition of motivation: 

· Motivation is typified as an individual phenomenon. Every person is unique, and all the major theories of motivation allow for this uniqueness to be demonstrated in one way or another.

· Motivation is described, usually, as intentional. Motivation is assumed to be under the worker’s control, and behaviours that are influenced by motivation, such as effort expended, are seen as choices of action.

· Motivation is multifaceted. The two factors of greatest importance are: (i) what gets people activated (arousal); and (ii) the force of an individual to engage in desired behaviour (direction or choice of behaviour).

· The purpose of motivational theories is to predict behaviour. Motivation is not the behaviour itself and it is not performance. Motivation concerns action and the internal and external forces which influence a person’s choice of action.

I knew I was facing an uphill task in an attempt of building my first business without any prior experience. Motivation will be key to keep me going despite overwhelming odds against me and several challenges. For example, I had no idea how to assemble a satellite dish. It came in two boxes with several parts I couldn’t even name. The manual didn’t help much either. I placed all the parts on the bed and said to myself I would not sleep on the bed until I have learnt how to fix it. I eventually did, the next day. I am going to mention below some of the things that motivated me to become an entrepreneur;
· Psychological: My environment had a significant impact on me. Growing up on the not so rich side of my neighbourhood I always wanted to make something better of myself. It took me a long time to find out how I intended to achieve this. I would be an entrepreneur. This will allow me the opportunity to use one’s ability, a sense of challenge and achievement, receiving appreciation, positive recognition and being treated in a caring and considerate manner. The psychological rewards are those that can usually be determined by the actions and behaviour of individual managers (Rudolph & Kleiner, 1986).
· Social factors: Growing up in Ghana, social status means being able to access public services with relative ease. For example, not queuing at banks, hospitals, ports and other places. Preferential treatment is giving to people of higher social status. I was sick of always being treated like a second-class citizen in my own country.
· Economic factors: Economic reasons was one reason why I decided to become an entrepreneur, but this was not a major motivation. My primary aim of starting Cybertron Gh was to learn and gain experience in building a business from an idea. But for this to be achieved the business had to be self-sustaining and generate revenue.

· External materials: Books were thing that gave me the final push into starting my first business. Books from other entrepreneurs, investors and motivational speakers. Electronic media such as documentaries on finance, entrepreneurship, investment and business also motivated me.

Motivational Theories
Maslow’s theory of hierarchy of needs

Fig 1.1
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Source:https://positivementalhealthfoundation.com/life-questions/abraham-maslow-hierarchy-of-needs/  
Fig 1.1 illustrates Abraham Maslow’s theory of needs. It states from the bottom up priority of needs of individuals. On this hierarchy can be found powerful motivators to entrepreneurs. The top two, that is, Esteem and Self-actualization were my primary motivators in starting a business. The others played a role but were minimal.
Herzberg’s two-factor theory

Fig 1.2
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On the left are the ‘satisfiers’ and on the right, are the ‘dissatisfiers’. One set of factors are those which cause dissatisfaction if they are absent. These are related to job context. They are concerned with job environment and extrinsic to the job itself. These factors are the ‘hygiene’ or ‘maintenance’ factors (‘hygiene’ being used as analogous to the medical term meaning preventive and environmental). They are to prevent dissatisfaction. The other set of factors are those that motivate the individual to superior effort and performance. These factors are related to job content of the work itself. They are the ‘motivators’ or growth factors. The strength of these factors will affect feelings of satisfaction or no satisfaction, but not dissatisfaction. The opposite of dissatisfaction is not satisfaction but, simply, no dissatisfaction (Mullins & Christy, 2013). Since entrepreneurs create jobs they are not employees and are primarily concerned by the motivation factors. All of the motivation factors except promotion were key in the success Cybertron Gh. The hygiene factors were factors I would have created to motivate my employees, but I did not have anyone working for me full time.
Conclusion
The journey of becoming an entrepreneur is extraordinary. You basically have a canvass and can paint what ever you imagine. Unfortunately, it can be a difficult and very lonely road to travel and demands a lot of sacrifices most people deem too high a price to pay. But its benefits can be very rewarding and fulfilling. To get an individual through those lonely and difficult days require motivation. As explained in earlier texts, motivation is an individual thing. What motivates one entrepreneur is different from what motivates another. It is up to the individual person to find what motivates them and then use it to propel themselves through difficult periods. In conclusion, motivation is an individual phenomenon and does play a huge role in the success or failure of an entrepreneur.
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� Satellite television that is free to watch without subscription. 





