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[bookmark: _Toc90717989]Introduction
Global business environment is very competitive and there are a lot of factors that shape the operations of a specific industry. Same condition is also applicable to the automotive industry of UK. Different foreign organizations have also taken part on this industry because of the political stability and international business policies. From the past several years, government had been providing with some sort of tax cut or other economic advantages for the automotive industry.  Alongside that, the customers’ behaviour have also been changed. In the automotive industry, it is very crucial to understand the customer demand. Due to the changes on the customer rights act, organizations in the automotive industry are making changes on the service standard and procedures. 
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[bookmark: _Toc90717991]1. PESTLE analysis
The automobile sector in the United Kingdom has seen significant transformation throughout the years, with a variety of macroeconomic reasons being accountable for some of these transformations. It is certain that variables such as politics, economics, the environmental, have indeed had an impact on the current market situation in the Mercedes Benz. Organizations such as Mercedes Benz are being impacted as a result of the altered market pattern. The competitiveness five forces analysis as well as the PESTLE analysis would be necessary in order to analyze these variables.
Political: Political circumstances in a certain nation are very crucial for any commercial sector operating inside that country. For instance, the government of the United Kingdom is very strong and has been consistent for a lengthy period of time. Therefore, Mercedes Benz now have the opportunity to grow and develop their capabilities. Due to the obvious good governance and international trading regulations in place in this industry, a number of foreign companies have indeed invested in this sector (Zhang et al., 2021). Brexit, on the other hand, was a national event that has had a big impact on the automobile sector. As a result of the Brexit, a large number of international small enterprises have abandoned the United Kingdom. Additionally, the importation and importation of goods in the automobile sector have just been slowed down.
Economic: A large number of things are still being transported from nations such as Romania and other European countries. Shipping costs have grown as a result of the absence of substantial accords for Mercedes Benz. As a consequence, the economic circumstances in the United Kingdom related to Mercedes Benz are being significantly impacted. Nevertheless, due to the fact that the mortgage rate and inflationary rate are both positive, increased developments in the automobile sector have been shown. To encourage the automobile sector to grow, the government has offered various incentives, including tax breaks and other economic incentives, for numerous years (Sung et al., 2020). As a consequence, a significant number of additional market entries could be seen. The earnings of the people of the United Kingdom is considerably greater, which has aided the entry of luxury firms into the marketplace. The majority of additional potential entrants in the automobile sector has climbed by 30% in the last five years, as a result of this trend.
Social: In the previous several years, there has been a substantial shift in the preferences of consumers. Mercedes Benz have undergone a number of transformations as a result of their involvement in social and consumer trends. From the other hand, Mercedes Benz firms have made adjustments to the way they connect with their customers. For example, during the summer months, there is a greater demand for solar charged cars and other innovations than usual. The companies have thus been adapting to the shifting needs of the marketplace (Silva et al., 2020). Customers' behavior has also been altered as a result of these initiatives. During the past few years, more and more individuals have begun to purchase gowns online. Mercedes Benz has made the switch as a result of the rising emphasis on the internet platform. In order to account for this, the available on the internet automobile business has grown by 200 percent in the previous ten years.
Technology: When it comes to dealing with the operating method, technology is really vital. Various technological breakthroughs, like as analytics, robots, intelligent systems, and other approaches, have really been implemented in the previous several years. With the assistance of excellent analytics, Mercedes Benz are now able to more readily analyze the behavior of their customers and prospects. In the automobile sector, it is important to understand the needs of the customers. As a result, the analytics technique may effectively manage all of these consumer requirements (Donnelly et al., 2020). Large corporations such as Toyota, BMW, and several others have relied upon that analytics technique to better understand their customers' needs. Mercedes Benz are improving their grasp of client demand, allowing them to provide more quality treatment.
Legal: The rules and procedures of the organisation have a significant impact on the legal areas of the organisation. To provide an instance, in the previous few years, modifications have been made to the Customer Support Act, the Consumer Equal Protection clause, and few other laws. Mercedes Benz are implementing modifications to their service standards and operating processes as a result of the amendments to the Customers Rights Act (Ahmadi Lari and Foroudi, 2020). These modifications to standards and procedures are having a direct effect on the current core service and are quite simple to implement. The functioning of something like Mercedes Benz have already been impacted as a result of this development.
Environmental: Operational changes in the field of environmental are indeed occurring throughout time. In recent years, there has also been a rise in the amount of pressure coming from various parties, particularly environmental activists. Since starting their approaches in the automobile sector, several firms have made adjustments to their operational practices in order to achieve sustainability practices (Ozuem et al., 2020). For instance, Mercedes Benz has begun to use a recycling procedure in which consumers' products are recovered to render them useable once more the, as seen below. Mercedes Benz has begun functioning in a somewhat more sustainable way as a result of the assistance provided by this environment especially. This sort of understanding has contributed to the development of environmentally friendly practices in the car sector. As something of a result, it is reasonable to conclude that even these elements are having an influence on the automobile sector but that the functioning of the industry has already been profoundly altered.
[bookmark: _Toc90717992]2. Competitive analysis
In the Mercedes Benz, market advantage is critical for understanding operating efficiency. Five forces analysis may be highly useful in market advantage. As a result, the accompanying is the competitiveness analysis of Mercedes Benz is:
	Threats of buyers
	High

	Threats of new market entrants
	High

	Threats of competitors
	High

	Threats of substitute products
	Low

	Threats of suppliers
	Low



There really are a lot of investors, and the cost of transferring providers is already cheaper and more accessible. As a consequence, the method of engaging with the marketplace was already altered. Companies are increasingly rendering their operations even more impactful and successful as a result of decreasing service costs. As a result, businesses have altered their client interaction and relationship processes (Gazzola et al., 2020). From the other hand, there has been evidence of a large number of new marketplace entries. Many of these new market entries are modest businesses that trade only online. As a consequence, the competition landscape has changed and evolved.
[bookmark: _Toc90717993]3. Overall changes over the year
The automobile sector in the United Kingdom has been strongly impacted by external events throughout the last year. Due to the obvious good governance and overseas business regulations, other multinationals have indeed participated in this sector. The demographic of the United Kingdom has a greater average income, which has aided luxury companies in tapping into the marketplace. People are beginning to purchase gowns online in recent years (Mukendi and Henninger, 2020). Mercedes Benz may now quickly analyze client patterns thanks to the help of good analysis. As part of the implementation process inside the automobile sector, Mercedes Benz have made adjustments to their operational practices in order to achieve green economy.
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[bookmark: _Toc90717995]1. Critically assessing the opportunities and challenges
The Covid-19 epidemic has had a variety of effects on the automobile industry's processes. Pandemic has altered activities in a variety of ways in various circumstances. In addition to growth, the automotive sector in the United Kingdom are among the most prominent. If the car sector can cope with the pandemic scenario, sustainable growth is feasible.
Strengths and Weaknesses: Mercedes Benz has been developing several flaws as a result of the epidemic. Reduced sales has become one of the major flaws that has had a negative influence on Mercedes Benz. With the pandemic Mercedes Benz saw a decrease in sales volume. Sales numbers had decreased dramatically, and the general performance of the sector had altered as well. People's work has also been harmed as a result of the epidemic (Colucci et al., 2020). People were committed to working from homes in the long term due to the obvious covid-19 epidemic. It had introduced flaws into the processes. Intends to continue from systems are needed, on the other hand, has produced advantages.
Opportunities: Many commercial patterns have emerged as a result of the covid-19 epidemic. Due to the obvious covid-19 epidemic, internet sales have skyrocketed. As a result, Mercedes Benz will face a variety of developments, such as an expansion in the internet market and many more. In the midst of the covid-19 epidemic, competition vulnerabilities are also highly useful. The low-cost producers are going on the offensive as a result of the covid-19 epidemic (Barkova, 2020). As a consequence, the Mercedes Benz has still been influencing the industry in terms future development. Mercedes Benz, for instance, has exported a variety of items to foreign nations. For the participants in the automobile sector, government assistance became an advantage. The government has been cooperative in providing the necessary services and other factors. From the other hand, it was also observed that during the epidemic, the rate of inflation was greater. Organisations in the automobile sector have been able to endure despite having a highly effective inflationary pressures (Mukendi and Henninger, 2020). Though in the event of a covid-19 outbreak, the automobile industry's Mercedes Benz have greatly enlarged their scope. Mercedes Benz, from the other hand, have undergone many modifications as a result of their involvement in social and consumer trends. All of these beneficial effects contribute to the automobile industry's success. In the midst of the epidemic, Mercedes Benz have also been able to seize those interesting possibilities.
Challenges: In the Mercedes Benz, there have been a number of issues that have surfaced. Brexit seems to have been a national event that had a big impact on the automobile sector. Due to Brexit, many international small businesses have fled the United Kingdom. This problem has persisted even throughout the epidemic. The issues linked with Brexit have become much more obvious as a result of the epidemic (Ozuem et al., 2020). From the other hand, there is already evidence of a large number of new market entries. Many of these new market entries are modest businesses that trade only online. As a result of the epidemic, several new competitors have emerged. These problems, in comparison, have raised the degree of competitiveness for other firms. Because that's how the Mercedes Benz in the United Kingdom has faced difficulties.
[bookmark: _Toc90717996]2. Response of organization
[bookmark: _GoBack]Mercedes Benz have taken a variety of approaches to address these issues. One of the reasons for the automobile industry's transformation is the wealth creation concept. The improvements in the techniques used by Mercedes Benz were shown by a stronger shareholder value strategy. Mercedes Benz, for instance, have adopted more advanced and effective technology. They've implemented mobile version sales, when many companies have relied only on homepage revenues. Mercedes Benz's solutions have been distinct and different as a result of technology considerations. The acquisition and manufacturing processes have also influenced how people react to these situations (Mukendi and Henninger, 2020). Businesses like Mercedes Benz have maintained their sales levels as a result of having more participatory marketing processes. In this sense, the altered value chain process influenced how these issues and possibilities were addressed.


[bookmark: _Toc90717997]Conclusion
The Covid-19 epidemic has had many effects on the functioning of the automobile sector, whilst Brexit had been a national event that profoundly altered the automotive business. The population of the United Kingdom has a greater average income, which has aided luxury companies in tapping into the market. Engaging with standard operating procedures necessitates the use of technologies. Various technological disruptors, including as analysis, robots, machine intelligence, as well as other methodologies, have been used in recent years. With both the help of that kind of environmental situation, the car sector has begun to operate more responsibly. There have been a good number of people, and the cost of changing services is already cheaper over time.
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