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Executive Summary
The report is based on cultural intelligence and sensitivity practices of the hotel sector for their foreign visitors. Savoy Hotel is a popular hotel in London that focuses on a variety of services for different guests. Hofstede’s cultural dimension is a cultural framework which is helpful to understand the cultural differences between two or more countries. This framework has six dimensions and these dimensions define the range of people from various geographic and cultural backgrounds. This handbook focuses on three various countries such as Romania, Spain and Germany and creates the cultural differences using Hofstede’s cultural dimension framework. Romanian guests like traditional attire and German guests prefer formal attire. Spanish guests are livelier and maintain colourful life. Based on this the hotel needs to maintain its functions to touch the customer's requirements. Hotel Savoy also practises various greeting systems, interior decorating systems and more for different guests of different countries.  This report provides a detailed description of the services and a do’s and don’ts table for the hotel authority to provide service for the customers. 
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The main aim of this report is to describe the importance of cultural intelligence in the hotel and hospitality sector for the staff of the hotel. The report will be based on the Savoy Hotel and its service implications for the Spanish, German and Romanian guests. Hofstede’s cultural dimension will be briefly discussed here to identify the cultural practices between the countries.  The hotel develops various activities for foreign visitors. The services and their activities will be specified here. 
[bookmark: _Toc106914962]2. Importance of Cultural Intelligence and Sensitivity in Hotels
Build strong customer relationships: Practicing cultural intelligence and sensitivity in hotels helps to build a strong relationship with the customers (Yick et al., 2020). Different country has different cultures and the hotels which provide services to foreign customers need to focus on their cultural behaviours. Strong bonding with customers helps them to get more customers in peak season. 
Increase the business growth: A healthy culture always support the business organisations. The hotels in the UK provide services to many foreign customers and foreign visitors are their target customers. Adopting cultural sensitivity will attract more customers and it will help to increase the business growth. Various hotel chains in the UK such as Hilton hotel, PremiurInn and others practise cultural sensitivity in their business and can provide services to guests from different countries.  The visitors notice their own cultural practises in the hotels and providing services according to their culture boosts their feelings about those hotels (Yick et al., 2020). 
Develop new and innovative ideas: Practising various cultures in hotels not only increase business growth but also helps to develop new ideas (Ferrer-Rosell et al., 2020). The employees and service staff practise various cultures through their work and they get a lot of knowledge about other countries' cultures (Yick et al., 2020). Various innovative ideas such as developing a prayer room, adding national food items and cuisines to the menu, and various customer greeting processes can be developed by the hotel management teams. 
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Hofstede's model is a framework to understand the cultural differences between two countries. This framework has six various dimensions such as power distance index, masculinity versus femininity, indulgence versus restraint, long versus short-term orientation, individualism versus collectivism and uncertainty avoidance index. This model identifies the same features between two countries and some different features between them. The hotels in the UK use this model to understand the key differences between the countries' cultures. Some key differences are German guests are very protective of their religious values. On the other hand, Romanian guests like the VIP services and traditional decor in their hotel rooms (Spoerr, 2021).  The Spanish guests like to eat in the community hall but the German peoples are very formal and they like to take this service in their rooms (Spoerr, 2021). Romanian people also love to eat in the community hall but they prefer to maintain the formality.
[bookmark: _heading=h.y1p8ahaleosa][bookmark: _Toc106914964]4. Hotel Guests Service Implications in the Savoy Hotel for the Guests from Spain, Germany and Romania
Room service: This hotel provides special services to visitors from Spain, Germany and Romania according to their culture. The guests follow some specific cultures such as slow living, minimal and traditional decor and colourful interior designs. The Savoy Hotel provide colourful interior decors for its Spanish guests (The savoy. 2022). The guests also like to stay in a clean and scented room so the room service of the hotel takes special care of these guests. The Savoy Hotel need to train its room service employees in some generic Spanish cultures (The savoy. 2022). 
Security services: Security need to stay very much alert for every hotel. Savoy Hotel provides strong security to its guests. Spanish guests like to stay awake and visit local tourist spots still late at night. The security of the hotel needs to focus on the protection of their luggage and baggage. Romanian guests are very formal and they need high privacy in their rooms. The security also needs to follow the privacy rules of the German guests. The guests from Spain like to communicate with other visitors and take lunch and dinner in the community hall (Pelet et al., 2021). 
Catering services: The catering service of the Savoy Hotel provide table service which is extremely necessary for this hotel. The table service plays an important role for the Spanish customers as well as the German and Romanian guests.
Greeting and reception: Greeting and reception is the first attraction of a hotel. The Savoy Hotel is trained its reception employees in some generic Spanish cultures (Pelet et al., 2021). The employees of the reception area can greet the Spanish guests in tier languages and provide them with all pieces of information about the hotel services. Romanian visitors prefer to greet by their surnames and the authority provide trained people according to their requirements. The hotel management focuses on the native language of the various guests.
Special service: The Savoy Hotel also provide some special services to their guests such as a drop and pick-up facility from the airport to the hotel, evening community meets, a bar and swimming pool service (The savoy. 2022), The higher authority arranges prayer room, religious events, formal attire for their foreign guests. (Martín et al., 2020). The German and Romanian visitors like these services. Apart from that Spanish visitors like the bar service and self-service in the dining area. 
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[bookmark: _GoBack]5. ‘Do and Don’ts’ Table for the Briefing Document of the Savoy Hotel 

	Do’s 
	Don’ts’

	Greeting properly: The management of the hotel needs to focus on their customer greeting systems. The employees have to maintain proper etiquette for different visitors. 
Provide room service: Sometimes guests prefer room service for their lunch and dinner. The employees have to maintain proper room service for the customers.
	Not to promote discrimination: The authority of the Savoy Hotel focuses on not promoting discrimination against its customers.
Rude behaviour: The employees and staff always need to polite behave with the guests. They cannot behave in the wrong approaches. 
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The above report showcases the importance of practising cultural intelligence in the hotel sector. The Savoy Hotel apply various customer services for their foreign customers. This report showed the cultural practices of the Spanish, German and Romanian customers of the hotel. A table of activities for the employees to maintain proper customer service is also aligned here. 
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