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1.0     Introduction  

[bookmark: _Int_xsJmvCRj]. What is an organization, an organization is a regular entity consisting of several things, the most important of which are culture, organizational structure, and organizational stakeholders. For the success of any organization there must be cooperation between all members of the organization because each person has an important role and influence on the other, so everyone must understand his position, work and impact on the organization because any mistake can negatively affect the performance of everyone, and given the development, intense competition and rapid progress between organizations It has become difficult to form an integrated and coherent organization that includes a culture, organizational structure and organizational stakeholders, cooperating and integrated without problems, challenges and sometimes failure. The entire organization as happened to many organizations that were created and failed after a while, an example of this is what happened with BlackBerry. BlackBerry thought that it had time to develop quietly, but in 2017, the company's CEO announced that it would not be interested in manufacturing smartphones, and would focus on software development, after BlackBerry failed to follow the rapid development around it and its inability to compete with other organizations and this is due To the failure of part of the organization, which led to the deterioration of the organization and its fall from top to bottom, so in this task we will learn about the importance of an integrated and interconnected organization and the importance of culture and its impact on the organizational structure, negatively or positively. The organizational structure has an important and significant role and how any lack of The interest or negligence of organizational stakeholders leads to problems and significant negative effects that affect the organization as a whole as I mentioned in the previous example, and the most important examples of this that I will mention in this task, how each of these factors affects and how one thing can lead to the success Or the failure of the organization is that everyone in the organization has one goal, which is to create a successful organization and work hard for that and avoid any other interests that may lead to the decline, suspension or failure of the organization






















2.0      Main findings 

Organisations [ Organizational Culture, Organizational Structure and Organisation Stakeholders] the connecting and influencing each other first, the Culture....

       2.1         Organizational Culture 

Culture has an important and influential role. It is the customs and traditions that a person has acquired from his environment and may be completely different from the culture of the company and have a high impact on the organizational structure in particular and on the overall performance, as Dr.Mordi published in ProQuest an article about a person who faced difficulties because of his name and the way how people in calling him, it was stated in the article good morning, ladies and gentlemen,” he addressed the staff on his maiden town hall meeting, “my name is Ansel Achara. I am your new MD. You can call me Ansel, or if you prefer my initials, A.A for short but the staff could not bring themselves to call him ‘Ansel.’ They either called him ‘MD’ or Mr. Achara. The company does not have the culture of calling bosses by their first names. He is the first person that would attempt to break this unwritten tradition. Despite his repeated assurances that that was the way to go in the modern business world, the staff politely declined to call him by his first name. He gave up further attempts to change their mindset. Old habits, they say, die-hard.
[bookmark: _Int_NHeYFjJP]What happened in the previous example may lead to the separation between the members of the organization and the lack of solidarity together, which leads to the failure of the entire organization, and all because of a simple difference between cultures, so to avoid all this, everyone must follow the systems and laws of the organization and respect them related to organizational culture and performance. Measure and examine different concepts about organizational culture and performance. After analysing the extensive literature, it was found that organizational culture has a profound impact on a variety of organizations and employees' operations and performance. This also describes the different dimensions of culture. Research shows that if an employee is committed and has the same standards and value as per the organizations, he can increase performance towards achieving the overall organization goals. The scorecard is a suggested tool for measuring performance in a performance management system. More research can be done in this area to understand the nature and capacity of culture to manipulate the performance of an organization. Managers and leaders are recommended to develop a strong culture in the organization to improve the overall performance of employees and the organization










       2.2         Organisational Structure

[bookmark: _Int_sHaoEI1w][bookmark: _Int_0G98YPLw][bookmark: _Int_6Wv5wZf5][bookmark: _Int_D18wgOl1][bookmark: _Int_xAKR2FYn][bookmark: _Int_ZIphLkxP]In today's turbulent expansion business climate, during the industrialized radical change, it is indispensable to respond to market trends, appropriately adapt strategy and organizational structure and improve the business organization structure of global companies that are in line with expected market trends and suitable for global business. market share. These companies feature a complex set of processes, focus on quality, brand awareness, and high-quality recruitment. This can be effective if the setting up of the organizational structure is fully in line with the nature of the market and product portfolio. The organizational structure of global companies evolves over time, but it is currently similar in all companies across all sectors. It is often so difficult to choose the right person. In many companies there may be a transition to another, after a truly short period of time, where expectations are not met, or other elements motivate the company to change. One of these elements may be the rapid increase in costs, which negatively affects the financial health of the company in various areas, such as profit and cash flow, Determining the sales structure and determining the organizational structure of the most effective sales organization is a complex and important decision. It is the decision that determines the success and failure of the company in the short and medium term, which falls on the shoulders of the organizational stakeholders. This clarifies the relationship between all members of the organization and how any wrong choice can cause the organization to fail or success and there are also a many of ways to break down competencies and organize work in a company. Each organizational structure is suitable for a different type of business, and each has a practical application. So, it is not possible to determine which of the alternatives is the correct and most effective option. However, the organizational structure is certainly not something that is immutable, or at least it should not be. The company changes naturally over time: its range of products and services changes, number of employees, their experiences, it is important that all these changes are reflected in how work is run and organized within the company. The most common factor in changing an organizational structure can be a growth in the number of employees or a new market situation, Thus, we discover the importance of employees and the importance of selecting the right person and the appropriate organizational structure by the organizational stakeholders.





















       2.3         Organisational Stakeholders

[bookmark: _Int_mUcJBI8c][bookmark: _Int_Y5WqJaiB][bookmark: _Int_8SZJlLdA]In any activity undertaken by the organization, be it strategic, operational, or tactical, the activity can be successful only with the input, commitment, and support of its people - stakeholders. Obtaining and maintaining stakeholder support and commitment requires an ongoing process of engaging the right stakeholders at the right time and understanding and managing their expectations. Unfortunately, most organizations have difficulty implementing such a cultural change, and need help and guidance to implement a consistent process for identifying and managing stakeholders and their changing expectations. As a continuous improvement process, stakeholder management requires the understanding and support of everyone in the organization from the CEO to the short-term contractor. This requires the concepts and practices of effective stakeholder management to become an integral part of the organization's culture and we see this in an organization like Amazon which is one of the largest global organizations. Here is the question: Why do Amazon stakeholders always thrive and grow?
[bookmark: _Int_g77ypn1E][bookmark: _Int_PCjZqiWH][bookmark: _Int_0SNKFWXX][bookmark: _Int_HNtU8hmj][bookmark: _Int_V8npq96s][bookmark: _Int_olQkXH9x][bookmark: _Int_TMX4vHMP]Through the research, it was found that the greatest role in the success of this organization is due to stakeholders, their influence, and decisions on the regulatory environment in Amazon, and the regulatory environment has an important role played by many factors in the Amazon regulatory environment. A key role in Amazon's profound success and unprecedented profitability as a multi billions of dollars commerce company. “Amazon’s primary stakeholders are Amazon’s investors, employees, directors, owners (shareholders), customers, partners, external sellers, and the community from which the company derives its resources” (Stakeholders). Amazon benefits stakeholders in a myriad of different ways, such as creating a large number of stable jobs for Amazon employees, third-party sellers, affiliates, and suppliers. Also, Amazon benefits communities by giving consumers the opportunity to easily purchase millions of items from their homes 24/7 at lower prices than competing products. “For the most part, The value of Amazon shares continues to increase constantly. Amazon intends to hold all future profits to fund future growth, and therefore does not expect to pay any cash dividends for the foreseeable future.
[bookmark: _Int_cFyls7Pe]Thus, we see the important role of stakeholders and the outlook to ensure the always success of the organization, and how they influence and interact with the organizational structure, and that the organization cannot succeed without appropriate stakeholders and their interdependence with all members of the organization and their decisions that are the reason for the development and improvement of the organization









3.0      Conclusions

[bookmark: _Int_bmmwHO3b][bookmark: _Int_XsjtgD6i]In the conclusion, we conclude how every organization has an entity made up of parts that cannot be divided and you have a worker or individual who does it and none of them can be dispensed with, and how the culture of the organization has an important role that can affect negatively or positively the organization as a whole, and how the organizational structure must It is organized and chosen very carefully without any error and followed up permanently. This is the work of stakeholders and their important decisions that can be the key to the success or failure of the organization, as I mentioned in the examples of the previous failure of the BlackBerry organization because of the stakeholder and for the second example, the success and progress of the Amazon organization and that is due to the stakeholder's interest and their decisions.
Thus, we see that it is difficult to establish any organization and ensure its success if it lacks any of the previous factors, the most important of which are “organizational culture, organizational structure and organizational stakeholders.”
[bookmark: _Int_zhkqEco0]Certainly, if all of what we have mentioned is found in an effective way and chosen carefully, then this will inevitably lead to the establishment of a pioneering and successful organization without any problems.
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