











“How do broader external environmental factors along with COVID-19 affect organisational culture and its performance?”

Student Name: Adebare Akinwale Moronkeji
Student Number: 1818408
Module: Workplace Culture and its impact on Organisational Efficiency 
Module Code: BMSW5105
Lecturer Name: Syed Jaffery



















Executive Summary

COVID 19 has brought financial uncertainty to the organization. The report has demonstrated that McDonald's has created a unique brand image among customers. It also highlights how fast food restaurant mainly focuses on sustainable initiatives to enhance the customer experience. The findings indicate that McDonald's is highly competitive in the market. It is recommended that McDonald's should expand its business operations in international markets. The report has analyzed that McDonald's also provides special discounts and gift vouchers to customers on special occasions. The report has discussed the sustainable practices of McDonald's. It also highlights the values of the chosen organization.
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This report provides a deep explanation of McDonald's and its position within the global marketplace. It has described several management theories and their influence upon business operations. The report has analyzed various social, political, and environmental factors that affect McDonald's. It has mainly demonstrated the sustainable practices of McDonald's. The fast-food restaurant has mainly acquired several stores to enhance the customer experience. At last, the report has analyzed how sustainable initiatives may accomplish business objectives. It highlights how management theories may improve business performance. It also illustrates how COVID 19 may affect business performance.

[bookmark: _Toc57398731]Company Overview (McDonald's)

It is one of the fast-food limited services in more than 100 countries with more than 35000 students. Per day the company serves 70 million consumers that are greater than the population of France. It also usually employs more than 4 million individuals. In the US it has a large share of 17% in fast food restaurants. It offers various items like Big Mac, chicken nuggets, soft drinks, quarter pounder with cheese, chicken sandwiches, hamburgers, desserts, other devices, wraps, and salads. The revenue of the form comes from royalties, rent, and fees paid by the franchises. Over the three years, the revenue grew 27% at the end of 2007 to 22.8 billion. The burger chain restaurants were shut across the world during the covid-19 pandemic. All the restaurants in the US are operating, delivery, and takeaway only. Some residents are closed due to their locations as they are inside the malls. 
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Figure: McDonald's
Source: (OVA, 2018)
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It measures the market as it is called a macro environment analysis. It is the external factors that affect the performance of the business. It usually supports strategic management by identifying the external factors that may presents threats or opportunities. For maximizing the benefit opportunities the company employs a set of strategies. It helps in analyzing the market growth and decline position, direction for the operations, etc (Policy, 2018). 

Political Factors: It plays an essential role in the performance of the company. McDonald’ s is subject to multiple health and hygiene regulations as being a food chain that is usually put by the countries in which it operates its business. During COVID 19, The government is putting heavy lockdown measures that affect business performance. Thus, McDonald's has tried to keep a limited menu for customers. During a pandemic, the government has enforced retailers to sell their products at affordable prices. The marketing of fast-food restaurants is controlled by the government due to health concerns like cholesterol issues and cardiovascular and obesity among children and young in the country. The license given for opening the fast-food restaurant is also controlled by the government and other business regulations must have to follow for a franchise business (Crawford, 2015). 

Economic Factors: These are important when the firms are operating their business in a global environment. The performance and growth of the company are also affected by the economic environment heavily. The local economy of the nation and the world economy in which the company operates its functions affect the brand performance of McDonald's. During COVID 19, McDonald's has gained a huge financial loss of around 30.5%. The revenue has been decreased by around 3.76 billion. Around 96% of restaurants were operating services with less seating capacity. Thus, McDonald's was deeply affected by the pandemic. The performance of the company is why has also improved and doing better since 2015. The company's success is reliant on a low rate of unemployment in a strong economy. The sales may also be reduced due to changes in taste and rising competition in the industry. The rate of exchange has a great influence on the fast-food restaurant and weaker US dollars enable the better exchange rate.

Social Factors: The sales of the fast-food restaurant are influenced by the changes in taste and preference of the consumer. The coffee industry growth led McDonald's to develop a McCafe menu to give an alternative to Starbucks. More focus on health has required the brand to lose sales. The changes in consumer demographics mean that the company needs to meet the changing demand of the consumer. Various other social factors are there like changes in lifestyle, social trends other factors that have a direct effect on the performance of the brand. The sales are reduced mainly due to changes in lifestyle and taste of consumers. The menu of the company is so complex as it made fat recipes that its franchises have become frustrated. Every food done has to consider health as it is an essential factor. Individuals nowadays do not want heavy burgers and apart from this, the company must target the right segment in society. The target market of the company is usually made up of young people from the middle class(AKMAN, 2020). During COVID 19, McDonald's mainly offers quick home delivery to customers. The company has introduced mobile apps to interact with customers. The fast-food restaurant is constantly trying to reinvent itself during COVID 19. The company has realigned business priorities with customer expectations.  
	
Technological Factors: For the success of the company technology is the large differentiating factor. To make the use of advanced technologies like social media and digital marketing, the company may create a loyal fan following that it is important to translate into more consumers. It also allows the business to open new modes of payment and order that may increase consumer convenience and increase sales. During COVID 19, McDonald’s has used satellite imagery to identify potential risks within supply chain activities. 

Legal Factors: It has a great impact on business around the world and the legal environment of a nation affects the operations of the business. The restaurant may do better if the legal environment is relaxed. In such an environment, the burden will be less. The Red tape and bureaucracy in various Nations make it difficult for the brands to operate effectively its business. Compliance is another factor that becomes a bigger issue for organizations. Under the legal systems of all the countries, the company usually works in which it operates. For example, in the UK it pays the business rates to the local councils. The company must be abiding by relevant hygiene regulations and food safety standards. The flexible and relax regulations in some places make it easy for the organization to run its functions (Perera, 2017). During COVID 19, The government has enforced restaurants to focus on customer safety. McDonald's has complied with all government regulations related to social distancing and customer safety. The company constantly ask their staff members to sanitize their mask on regular basis.  
	
Environmental Factors: The focus is made on the supply chain and the brand of the company. The company focus on environmentally friendly and sustainable development of the business. McDonald’s have a large base of the consumer as they are more popular among its consumers. Environmental liability focus is not made by such brands as they have suffered the loss of reputation. To handle their environment major brands have well developed CSR policy. McDonald’s also make more focus on framing the policies that are usually environment friendly. During COVID 19, McDonald’s has received much appreciation for its sustainability initiatives and reducing industrial wastage. The company places much emphasis on sustainable initiatives to build a strong connection with customers. McDonald's has mainly adopted eco-friendly technology to improve business procedures. The company also encourage their customers to used recyclable cups as much as possible (Murdaniel, 2019).
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It is the concept that is surrounding the recommended management strategies that may involve techniques like guidelines and frameworks which are implemented in the modern organization. Professional on one management theory does not solely rely on and introduce various concepts from different management theories that suit the company culture and workforce. 

Scientific Management Theory: It was developed by Frederick Taylor who is one of the first people to study work performance. The principle of Taylor recommended that this method must be used to perform the task effectively in the workplace as opposed to replying to the leader on the judgment or personal description of the members of the team. The philosophy of Taylor imprecise that he force an individual to work hard which results in a most productive workplace. To increase productivity he recommended simplifying tasks. Taylor also suggested that the leaders of the business must assign the team members to do the job that suits their abilities and to train them thoroughly and also supervise them to make sure that they are efficient in the role. The main aim of the scientific management theory is to improve economic efficiency especially the productivity of labor. He simply views what things motivate individuals at work known as money. He suggested that the workers must get fair wages for their work. A different piece rate system is introduced by the Taylor of paying wages to the business workers. The main principles of the scientific management theory are:

· Time and motion study: It finds in new ways and study the ways of how the jobs are performed.
· The interest of the employees and employer must be harmonized fully for securing mutually the understanding relations between them.
· Train, teach, and develop the workman along with the improved methods of doing work and also to codify some new methods in two rules.
· To establish fair performance levels and pay up the premium for higher performance of the business.

The big component of the theory is the idea of development and training. It is essential to monitor and train the workers as argued by the tailor on the task they are given to do. It is important to make sure that their employees are most efficient at their work that will give more output of a higher quality. The theory one part is not common in present times is the idea which managers manage strictly and workers simply work. Various companies today offer room for advancement and growth of their workers as opposed to keeping a distinct barrier between workers and management. It has a great influence on the ways the firm corporate it's business (Murdaniel, 2017).

Administrative Management Theory: It was developed by Henri Fayol who is the mining engineer and senior executive when he examined the business from the manager's perspective. There are six main functions are that leaders usually have to forecast, command, control, and co-ordinate, and some principles I also developed by him that outline how leaders organize and interact with their team members. Fayol also suggested that the principles must not be rigid as it must be left up to the manager for data mining how to make the use of it to manage effectively and efficiently. Henri Fayol has laid down 14 management principles that are useful to manage the business and are beneficial for planning, organization and process management, prediction, conditional control (Berry et al., 2016). The main principles are defined below:

Division of work: improves efficiency, speed, productivity, and accuracy.

Equity: workers must be treated respectfully and equally.

Discipline: makes management job easy and progress.

Initiative: encourage and support workers taking initiative.

Responsibility and authority: effective delivery of work along with defined responsibility.

Esprit de Corps: develop mutual understanding and trust.

Subordination of individual interest: business over personal interest and respect the chain of command.

Stability: provide job security to the workers.

Remuneration: it is the motivating factor that is linked to the efforts of the individual.

Unity of direction: unified motives and goals for personnel working in the firm.
Centralization: the balance between the division of power and hierarchy.

Scalar chain: the steps of the hierarchy must be from top to lowest.

Unity of command: more than one boss brings a conflict of confusion and interest.

Order: in the workplace, the positive atmosphere increases productivity.

Bureaucratic Management Theory: It was developed by Max Weber as it makes more focus on structuring the business in a hierarchy so that clear rules of government must be there. The principles of Max Weber's theory are a chain of command, separation of personal and organizational aspects of the owner, clear division of labor, meticulous record-keeping and documentation, streak, and consistent rules and regulations, and selection of employees based on their qualifications and performance. In developing procedures and standards it plays a vital role that is at the core of most businesses today. There are three types of power in our business as per Max Weber like Charismatic power, traditional power, and Bureaucratic Power or legal power.			

Human Relation Theory: It was developed by Elton Mayo who had conducted some experiments designed to improve productivity that laid the foundation for the human relations movement. He makes more focus on making changes in the working conditions like break time, lightning, and length of the workday. The change he made is tested and met with a performance improvement. The improvements are made not due to the changes but the result of the researches paying attention more to the workers and to make them feel valued. The experiments expand the theory that workers are motivated by personal attention and as they are being part of the group. It is centered on human relationships and interactions. He believed that management early theories make more focus on how money impacts the performance of employees. Various factors are there that affect how the workers are performed and behaved at work (Asadullah and Hyder).

System Management Theory: It asserts the new organization usually consists of various components that have to work in harmony for the larger system to function effectively. The success of the business mainly depends on interdependence, synergy, and interrelationship between subsystems. The most important component of the firm is the workers as per this theory of management. The workgroups, departments, and business units are the original essential elements for business success. Within the organization, managers must evaluate the events and patterns to determine the best management approach. To ensure success they need to collaborate and work together on some programs. For the planning and management of the business, it offers an alternative approach. It also proposes the donations like the human body must consist of various components that work harmoniously so that the larger system must function effectively.

Contingency Management Theory: It was developed by Fred Fiedler as it makes more focus that one approach of Management works for every business. The leader's traits directly to the people related to how effectively they lead their team. He also asserts that some traits of leadership are applied to every kind of situation and the leader must be flexible for adapting to the changing environment. Various internal and external factors are there that affect ultimately the chosen approach of management. Three main variables are analyzed by the theory that has a great impact on the structure of the business is technology being employed, the size of the organization, and style of leadership (Koht, 2017).
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McDonald's is based upon certain values which are honesty, fairness, and integrity. The company also conducts educational programs to support local communities. The fast-food restaurant mainly maintains higher ethical standards during COVID 19. The company tries to demonstrate greater accountability for suppliers and customers. McDonald's tries to make a peaceful world for the future generation. The company placed much emphasis on ethics across all its outlets. The fast-food restaurant also sponsors several community initiatives to achieve customer satisfaction. McDonald also ensures that all suppliers must comply with the ethical Code of Conduct. The company provides better healthier choices to customers. The fast-food restaurant is trying to create a well-balanced diet for customers. The company always tried to measure the nutritional value of certain products. McDonald's has also established the Global Advisory Council to promote customer safety. Under this council, the Company collaborates with an international team to collect the best nutrition advice. Apart from this, McDonald's has won a prestigious award for its sustainable practices. In recent years, McDonald's has shown a strong commitment to energy conservation. The company mainly used eco-friendly equipment in the kitchen area. McDonald's mainly focuses on sustainable packaging to create a unique impression among potential buyers. The fast-food restaurant is making greater investments in sustainable agricultural practices. Apart from this, McDonald's mainly adopts cardboard recycling to promote sustainability. The fast-food restaurant has employed several techniques to conserve energy as much as possible. In 2012, McDonald's has conducted energy efficient programs to spread huge awareness among customers regarding environmental protection. The fast-food restaurant mainly diverts 36 tons of cardboard from landfills every year. McDonald's mainly used wind sources to become eco friendly towards stakeholders (Wood, 2020).

In recent years, the fast-food restaurant has collaborated with Armada Supply Chain Solutions to reduce operational costs. The company mainly adopts energy consumption tools to implement the best sustainable practices. McDonald's has pledged to increase sustainability in their supply chain activities. The company has introduced the "Farm Forward Initiative" for farmers. Under this program, McDonald's provides appropriate guidance and training to young farmers. The company has introduced a "carbon calculator" which is very much beneficial for existing farmers. McDonald's also makes huge investments in the R & D department to drive innovation. The fast-food restaurant is providing greater support to the British agricultural sectors. McDonald's mainly used sustainable packaging to attract large customers. During COVID 19, the fast-food restaurant has mainly adopted a sustainable food system for customers. The company is trying to maintain a perfect balance between sustainability and customer safety. During this pandemic, McDonald's is focusing on certain things which are personal safety and proper social distancing measures. The company is paying much attention to short-term challenges to enhance the customer experience. The fast-food restaurant has completely banned plastics in all their outlets. McDonald’s used efficient technology to test their new products and avoid plastic usage. The company has claimed that all product packaging is 100% recycled and sustainable. The fast-food restaurant has installed LED lights in 120, 000 stores across the UK. Thus, McDonald's is constantly becoming sustainable day by day. The company has introduced Happy Meals to remove plastic toys. During COVID 19, McDonald's has provided healthier choices to customers. McDonald's has also introduced a green logo to spread huge awareness among customers regarding environmental protection. At present time, the fast-food restaurant is gaining immense popularity among customers due to its sustainability efforts. The company has tried to improve supply chain activities throughout its pandemic. During this pandemic, McDonald's has tried to keep a limited menu for customers. The company has claimed that this limited menu may provide the best customer experience. Thus, McDonald's was quite successful in delivering superior customer value despite facing COVID 19 challenges. The company is constantly trying to reduce water resources as much as possible (Shelman and McLougin, 2020). 

The fast-food restaurant has given the highest priority to sustainability for gaining a competitive advantage. The company tries to bring positive change in global food systems. Over the past few years, McDonald's has developed strong partnerships with suppliers, farmers, and NGOs to protect native landscapes such as biodiversity, historical monuments, and grasslands. The main mission of McDonald's is to create a sustainable food system for potential customers. The company also provides greater support to farmers for a longer period. McDonald's has mainly adopted sustainable agriculture to reduce environmental impact from business operations. The fast-food restaurant is trying to rebuild soil and eliminate harmful gases. The company is focusing on certain areas which are climate change, improving farmer livelihood, protecting forests, and promoting animal welfare. The fast-food restaurant conducts a beef sustainability program for its potential stakeholders. The company conducts these programs in several countries such as the UK, New Zealand, Poland, and France. At present, McDonald's mainly represents 85% of the entire global beef volume. The company is passionate about sustainability programs to achieve customer satisfaction and generate a huge profit. The fast-food restaurant is also trying to expand its sustainable farming practices at a larger level. The company has also established certain goals to improve their supply chain activities. In this way, McDonald's may try to act extra value in customer experience. The fast-food restaurant is working with professional experts to achieve desired outcomes. The company has implemented several innovative practices to meet customer expectations. McDonald's is also working with scientists to analyze the implication of beef production on business activities. The company has developed an ethical sourcing strategy to achieve customer appreciation. McDonald's is giving utmost importance to sustainability principles and criteria. The company may show friendly behaviour towards local communities and provide wider employment opportunities to the younger generation. The fast-food restaurant has taken active participation in the Australian Beef Sustainability Program to fulfil its social responsibilities (Adomavičiūtė,2020).

In 2018, McDonald's was the first restaurant to establish science-based targets for achieving business objectives. The company has developed strategic roadmaps to become a sustainable leader in the forthcoming period. McDonald's is trying to conserve forests to reduce carbon emissions as much as possible. The company has also established certain standards related to sustainability. The fast-food restaurant has established clear sourcing expectations from different suppliers.  The company conducts an internal audit of all business activities on regular basis. McDonald's also tracked their supply chain activities to achieve the highest quality standards and attract large customers. The company has adopted traceability systems to track their financial progress. McDonald's has mainly adopted an antibiotic policy for beef. The company has announced to set market reduction targets by 2021(OVA, 2018). All these sustainability programs may help McDonald's to accomplish business objectives. McDonald's has developed sustainability goals to protect the planet and promote economic prosperity. The fast-food restaurant has introduced the Flagship Farmers program to promote sustainable practices. Under this program, McDonald's encourage farmers to share their sustainability knowledge. This program may help producers to find innovative solutions regarding societal issues. McDonald's also used different tools to tackle deforestation. The company has established a strong relationship with Agro Company to evaluate potential risks based on sourcing location. The fast-food restaurant often used different technologies like data analysis and satellite imagery to tackle deforestation. McDonald's mainly implement continuous improvement plans to conserve forests. The company mainly focuses on priority regions such as the Tropical Forest Alliance. The fast-food restaurant is trying to promote its sustainability initiatives in different countries. Apart from this, McDonald's tries to gain the latest insights from regenerative farming pilots. The company is trying to improve grazing techniques in the U.S. market. McDonald’s has introduced contactless delivery to potential buyers. The company mainly explores new markets and review investments on regular basis. The fast-food restaurant is entirely based on convenience, assurance, and access. The company is also conducting extensive research on the latest food trends. At first, McDonald's mainly collects huge information about the new market before expanding its outlet. The company has maintained a strong balance sheet and global earnings from the market despite facing COVID 19 crisis. Thus, customers are very much loyal to McDonald's due to their outstanding efforts and sustainable practices. The company has created an innovative culture for its staff members. McDonald's mainly focuses on acquisition to attract large customers and gain a competitive advantage. The fast-food restaurant has adopted efficient food safety practices to accomplish their long term objectives. However, COVID 19 has restricted certain operations of fast-food restaurants. The company has mainly adopted a proactive approach to interacting with customers (Rode et al., 2020).
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The report concluded that McDonald's is operating successfully within the global food sector through higher quality standards and corporate strategies. During the pandemic, McDonald's was able to increase its profit margins due to efficient delivery practices. It was observed that McDonald's was the first restaurant to establish science-based targets to reduce carbon emissions. McDonald's maintains a strong relationship with suppliers to achieve a competitive advantage. The company is quite successful in new markets. The restaurant mainly believes that effective workers are considered the best route to success. McDonald's is modifying its products as per British taste and preferences. The report has demonstrated that McDonald's is highly committed to sustainability.
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