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Abstract
Purpose: The purpose of this paper is to recognize the direct relationship between employee motivation, employee’s performance, job satisfaction and job retention. The analysis of literature shows the employee motivation to impact on the employee’s performance. And the employee motivational factors introduced into the human resource motivators and the strategy management motivators. It was further to develop the structure of framework for studying this phenomenon.
Methodology: The writer conduced qualitative research applied the grounded theory approach for involving two focus groups from two departments of a Hong Kong renowned local bank.
Findings: The motivational factors introduced the strategy management motivators to the employees to improve in the employees’ performance. The employees considered the human resource motivators in resulted on job satisfaction and job retention.
Value: The research developed the Analytical Framework of Employee Motivation and Employee’s Performance. The research study contributes to this analytical framework to give the indication on the relationship between employee motivation, employee’s performance and job retention. The result of the study indicated that the employees have unique motivational factors on employee’s performance, job satisfaction and job retention.

Research Questions
The research study is studied the relationship between employee motivation and employee’s performance including the motivational factors in the human resource motivators and the strategy management motivators and the resulted on job satisfaction and job retention in Hong Kong banking industry. The writer is the Head of Operations Support Department of Operations Division in one of the Hong Kong renowned local bank (‘the Bank’). His department is facing the high staff turnover rates and the banking industry is facing the same situation of high staff turnover rate in Hong Kong.
The objectives of the research:
1. To identify the motivational factors are classified into human resource motivators and strategy management motivators;
2. To determine the motivational factors are impact the employee’s performance;
3. To define the employee performance by the influence of motivational factors on the staff to consider on their job retention.

Research Philosophy and Methodology
The qualitative interpretative focuses on understanding the ways of people interprets and also understand their experience and the world that they are living. The knowledges can acquire from many ways and can be complementary. It believes any knowledge is constructed and largely subjective. The constructivists “generate or inductively develop a theory or pattern of meanings” throughout the research process. (Creswell, 2003)
This qualitative research was applied the grounded theory approach in the current study for involving two focus groups from two departments of the Bank. The grounded theory is a methodology to develop a new theory and the theory is grounded in data system collected and analysed. The theory builds can through continuous interplay between analysis and data collection during the research. A central feature of this analysis approach is “a general method of constant comparative analysis”. (Glaser and Strauss, 1967) Therefore, this approach is referred to as constant comparative method.
This grounded theory method was used on this research for two reasons. First, the framework theory can develop through continuous interplay between analysis and data collection in the research. Second, it based on this current research framework theory can carry into future study. (Strauss and Corbin, 1994)
This research study introduced the Analytical Framework of Employee Motivation and Employee’s Performance (Figure 1). The framework based on the relationship between employee motivation and employee’s performance is including the motivational factors in the human resource motivators and the strategy management motivators and the resulted in job satisfaction and job retention.
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Figure 1 – The Analytical Framework of Employee Motivation and Employee’s Performance

Literature Review
The literature review on the topic of employee motivation and employee’s performance. The relationship between employee motivation and employee’s performance is including the motivational factors in the human resource motivators and the strategy management motivators and the resulted in job satisfaction and job retention. 
The factors of employee motivation are applied by the classical management motivation theories like Maslow’s Hierarchy of Needs, The Two-factor Theory of Motivation and the Motivational Theory of Theory X and Theory Y …etc. The employee’s performance measurement refers to the management strategy in the Balanced Scorecard that there have four perspectives proposed includes: Financial perspective, Customer perspective, Internal business processes perspective and Learning and growth perspective (Kaplan et al., 1992; Kopia et al., 2017) or Peter Drucker (1954) introduced the Management by Objectives process to measure the efficiency and the relationship between employee motivation and employee’s performance to see the result on employee job satisfaction and staff retention in the organisation. 
The value of the research is the relationship between employee motivation and employee’s performance that the employee motivation has a positive impact on employee’s performance as well as organisation’s performance. The increase of the employee motivation drive to increases the productivity as well as employee job satisfaction on staff retention for the organisations. (Alnasrallah, 2016; Bernanthos, 2018; Dartey-Baah, 2010; Springer, 2011) The employee motivation, employee’s performance and employee job satisfaction are related to the organisation’s performance and the organisation’s strategy management in visions, strategies and objectives.
There have many of employee motivation and performance researches but not many in banking industry. Johri and Vashistha (2015) found that a good working conditions and a good working environment is very important. The working environment is a motivational factor can enhance the employees’ productivity and increase their performance in Syndicate Bank in India.  (Johri and Vashistha 2015) However, the working environment factor should not apply to well-developed cities (Frankfurt, Hong Kong, London, New York and Tokyo…etc.) or countries since the basic requirement of the working environment has been fulfilled. In the researches of banking industry on employee performance, the geography issue (bank located country), employee gender and age are the factors to consider in the research study.
The research studies have been done in many areas as above-mentioned. There may have not been done in those researches. In the area of the employees work in different functions departments in the bank (frontline staff and back-office staff), the organisation’s strategy should direct impact on the employee’s performance. And there is lack of related employee motivation and performance research for the banking industry in Hong Kong over the last ten years.

The Context and Participants
The Bank had implemented the Management by Objective (‘MBO’) process for strategy management and performance measurement. The MBO goals are deployed to divisions, department and individual staff. The measures used achieve the MBO goals items together with overall performance of the Bank.
The data was collected through two focus groups interviews from two departments of the Bank. Two focus groups have 18 staff members in total and 9 staff members in each group. The participants are from two departments (Frontline and Back-office) in different job levels (Clerk, Senior Clerk, Officer, Senior Officer, Assistant Manager and Manager) of the Bank. The details of the participants refer to the table of Data Summary of Focus Group Participants (Table 1). The age, gender, education background, number of years in working experience, job level, Frontline staff or Bank-office staff and number of jobs in their working experience are the data to study the level of impact on employee performance by different motivators and resulted on job satisfaction and job retention.
Data Summary of Focus Group Participants
	Age
	Gender
	Education
	Working Experience (Years)
	Level
	Type of services
	Current number of job

	39
	M
	Degree
	16
	Manager
	Frontline 
	3

	49
	F
	High School
	25
	Manager
	Back-office
	2

	42
	F
	High School
	20
	Assistant Manager
	Back-office
	1

	32
	M
	Degree
	10
	Assistant Manager
	Frontline 
	4

	33
	M
	Degree
	12
	Senior Officer
	Back-office
	3

	29
	F
	Degree
	8
	Senior Officer
	Back-office
	2

	28
	F
	Degree
	5
	Senior Officer
	Frontline 
	2

	30
	F
	Degree
	8
	Officer
	Back-office
	3

	41
	F
	High School
	18
	Officer
	Back-office
	2

	29
	F
	Degree
	5
	Officer
	Frontline 
	2

	29
	M
	Degree
	6
	Officer
	Frontline 
	3

	31
	M
	High School
	10
	Senior Clerk
	Back-office
	2

	28
	M
	Degree
	6
	Senior Clerk
	Back-office
	2

	23
	F
	Degree
	2
	Senior Clerk
	Frontline 
	1

	29
	F
	High School
	6
	Clerk
	Back-office
	3

	21
	F
	Degree
	1
	Clerk
	Back-office
	1

	22
	F
	Degree
	1
	Clerk
	Frontline 
	1

	23
	M
	Degree
	2
	Clerk
	Back-office
	2


Table 1 - Data Summary of Focus Group Participants

The Data Collection
	The data was collected through two formal focus groups interviews from two departments of the Bank. The two focus group interview were undertaken in the Bank’s meeting room at the lunch time in two days at a week. Two focus groups have 18 interviewees in total and each focus group interview was carried out 9 interviewees lasting around 60 minutes. The focus groups interviews were conducted in the same format with the same set of questions. The same set of questions allows to be performed the analysis. All the focus groups interviews were audio-recorded and transcribed. The below five questions are the set of questions used in the interviews:
1. What are the factors impacts on your working performance?
2. Why those factors impact on your working performance?
3. What are the factors to let you continue the employment with the Bank?
4. What is the most important factor to let you continues the employment with the Bank?
5. Why those factors can to let you continue the employment with the Bank?

The Data Analysis
The focus groups interview data were analysed through qualitative research approach. The data analysis in the focus group interviews, the employee motivational factors classified into the human resource motivators and the strategy management motivators. The human resource motivators are including: Salary & Incentive, Staff Benefit, Employee Training & Development and Social Support; and the strategy management motivators are including: Leadership Influence, Communications and Empowerment.
The employee motivational factors are recommended from the classical management motivation theories: Maslow’s Hierarchy of Needs that related to the level of effort made by someone to pursue a goal, the employee motivation is closely related to job satisfaction and employee’s performance. (Maslow, 1943) and the Two-Factor Theory of Motivation that the theory found that job satisfaction and job dissatisfaction are act independently on each other. (Herzberg, Mausner & Snyderman, 1959)
The analysis compares the impact of the employee performance in resulted on job satisfaction and job retention by the motivational factors in the human resource motivators and the strategy management motivators.
To summarise, the research study used the grounded theory to build the Analytical Framework of Employee Motivation and Employee’s Performance to explore a phenomenon. The data analysis in two focus group interviews, the different motivators has a positive impact on different level of employee’s performance in resulted on different level of job satisfaction and job retention.

The Findings
The research study used the grounded theory to explore a phenomenon. The unit of analysis comprised of two departments of the Bank with two focus groups in each department. The findings are come from analysing data in focus group interview data.
The higher level of the leadership influence is the most important factors for all employees on both of the employee’s performance and job retention. This factor has the positive impact on the employees’ performance. The staff members’ age are under 30, they consider the job retention from the factors of workplace social support and staff benefit (example of staff benefit is number of days of annual leave). The salary and incentives factor is the main concern factor on Frontline staff on their performance and job retention. The human resource motivators have a positive impact on the employee’s performance and those are the most important actors for the job retention of the staff. The strategy management motivators have the positive and significant impact on the employee’s performance.

Discussion
In the literature, the relationship between employee motivation and employee’s performance that the employee motivation has the positive impact on the employee’s performance as well as the organisation’s performance. The increase of the employee motivation drive to increases the employee productivity as well as job satisfaction on staff retention for the organisation. (Alnasrallah, 2016; Bernanthos, 2018; Dartey-Baah, 2010; Springer, 2011) The employee motivation, the employee’s performance, the employee job satisfaction and job retention are related to the organisation’s performance and the organisation’s strategy management in visions, Strategies and objectives. 
This research study is developed the Analytical Framework of Employee Motivation and Employee’s Performance. The framework based on the relationship between the employee motivation and the employee’s performance is including the motivational factors in the human resource motivators and the strategy management motivators and the resulted on the job satisfaction and job retention. First, the framework theory can develop through continuous interplay between analysis and data collection. Second, it based on this current research framework theory can carry into future research study. (Strauss and Corbin, 1994)
The research findings make theoretical contributions to the field of motivational factors on the employee motivation to have the positive impact on the employee’s performance in resulted on job satisfaction and job retention in banking industry.

Personal Reflections
	The writer has learned the qualitative research by using the grounded theory to develop the Analytical Framework of Employee Motivation and Employee’s Performance. From the research findings and the literature, the writer will try to apply the motivators in his workplace to improve the staff performance and keep the low staff turnover rate in his department.
[bookmark: _GoBack]In two focus group interviews, the writer has learned the time management is very important. Let each of the joining the interview staff members can share their information within one hour interview time. The audio recording machine is also important for data collection. The writer was using his mobile phone audio recording function for recording in the interviews, however, the recording quality affected by his phone message received during the interview in the first interview. In the second interview, the writer has switched off his mobile phone data and Wi-Fi connection to avoid the phone message received. He has also improved the sharing time on each staff member. Finally, the writer surely improve the interview skills after this two focus group interviews.
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