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Introduction

In the contemporary world, if an organisation wants to succeed, having a well-defined management style is a must. Based on the case of Samsung Electronics, the present individual report will look how different management styles impact the behaviour of employees and the evolution of the company as a whole. 

Before looking you Samsung Electronics’ management style, the present paper will briefly address the notion and categories for existent management styles, based on existent literature and current practices.

Management Styles and Leadership: concepts and categories

Management style is the way a manager works to achieve his goals. Management style includes how a manager plans, organizes, makes decisions, delegates authority, and manages his or her staff. It can vary greatly by company, management level, industry, country and culture, and by individual (Ghaziasgar, M., 2021). An effective manager is one who can adjust his management style in response to various factors while maintaining his focus on the successful achievement of goals.

Management style is influenced by both internal and external factors. Internal factors include - the general organizational and corporate culture of the company, policies, priorities, employee involvement, staff qualifications. In general, more qualified personnel do not need such increased supervision, while less qualified personnel will need more supervision to consistently achieve their goals. External factors include - labour law, economics, competitors, suppliers, consumers. These are factors that are beyond the control of the organization but affect both managers and employees.

There are three main categories of management styles: autocratic, democratic, and liberal (laissez-faire). Within these categories, there are certain subtypes of management styles, each with its own advantages and disadvantages (Thompson, J., 2020).
Autocratic management style

This type of management follows a top-down approach with one-way communication between superiors and subordinates (Thompson, J., 2020).  This is the most controlling of the different management styles, where management makes all the decisions at work and has all the power. Employees are treated like drones that must be closely monitored as they operate within well-defined perimeters. Employees are not encouraged to ask questions, offer ideas, or share their thoughts on process improvement, and in some cases are actively discouraged from doing so. The subtypes of the authoritarian management style are authoritarian, persuasive, and paternalistic.
Democratic management style

In this style, managers encourage employees to contribute to the decision-making process, but are ultimately held responsible for the final decision. Communication goes both ways, top-down and bottom-up, and team cohesion is enhanced. This process allows you to use different opinions, skills and ideas to make informed decisions (Ghaziasgar, M., 2021).
Laissez-faire/liberal management style
In this style, management takes a hands-off approach to leadership. Staff are trusted to do their jobs without supervision and are given control over decision-making and problem-solving. Management is present during the delegation and execution phases, but otherwise steps back and gives staff the freedom to control their work flow and results. Management is only involved in the process if employees ask for their help (Ghaziasgar, M., 2021).

Although leadership styles sound similar to management styles (autocratic, democratic, and laissez-faire/non-interference), it should be noted here that management consists of controlling a group or set of subjects in order to achieve a goal, while leadership refers to to an individual's ability to influence, motivate and help others. contribute to the success of the organization. Influence and inspiration separate leaders and leadership from managers and leadership, not power and control.

Samsung Electronics – brief background 
Samsung Electronics is a major multinational South Korean consumer electronics company. Samsung was founded in 1938 by Lee Byung-Chull, a local businessman who opened a grocery store in Daegu, South Korea (Soni, P., 2015). Today, the South Korean company that is one of the largest manufacturers of electronic devices in the world. Samsung specializes in the production of a wide range of consumer and industrial electronic products, including appliances, digital media devices, semiconductors, memory chips and integrated systems. It has become one of the most recognizable names in technology and produces about a fifth of South Korea's total exports.
Samsung first entered the electronics industry in 1969 with several divisions focused on electronics. Their first products were black and white televisions. In the 1970s, the company began exporting home electronics overseas (Song, J., Lee, K., 2014).

The late 1970s and early 80s saw a rapid expansion of Samsung's technology business and in 1978 an aerospace division was created. Samsung Data Systems (now Samsung SDS) was established in 1985 to meet the growing needs of businesses in system development (Soni, P., 2015). This has helped Samsung quickly become a leader in information technology services. 
In the 2000s, the Samsung Galaxy series of smartphones emerged and quickly became not only the company's most popular products, but also one of the best-selling smartphones in the world. Samsung also supplied microprocessors for Apple's earliest iPhones and was one of the largest microprocessor manufacturers in the world in the late 20th and early 21st centuries. Since 2006, the company has been the world's best-selling TV manufacturer (Song, J., Lee, K., 2014).

According to Samsung's latest financial reports, the company's current income is 241.60 billion US Dollars. The company posted revenue of 240.71 billion US Dollars in 2021, up from 203.43 billion US Dollars in 2020 (Gadalla, A. 2020).
Samsung Electronics’ Management and Leadership Styles
Due to Samsung being a company with quite a long story and due to the fact that the present paper does not offer the possibility of a very long and detailed analysis, it has been decided that the present report will only assess the management style of Samsung CEO Lee Kun-Hee. The author will analyse Lee Kun-Hee’s leadership and managerial skills that helped the company to become a global leader in the electronics industry. The case is also interesting because Lee Kun-Hee somehow managed to apply all three leadership styles: autocratic, democratic, and hands-off. As a result, he achieved an improved management and great worldwide success for Samsung as a company.

Since its foundation, Samsung experienced steady growth and has grown into a multi-billion dollar company as a result. Statistics show that by 2004 the company was well ahead of other major competitors, including Kodak, Philips and Panasonic. All of this success has been attributed to one person - Chief Executive Officer Lee Kun Hee.

The company's management believes that the company's contribution to society and the mutual prosperity of the brand around the world contributed to its success. Under the leadership of Lee Kun Hee, the company taught its employees to always ensure that their products meet high quality requirements, as well as maintain a high level of qualification (Chul-Boo, H., 2010).
Lee Kun Hee was born in January 1942. From 1997 to April 2008, Lee served as the CEO of Samsung Electronics Corporation Ltd and had to resign due to allegations of tax evasion and other corruption cases. He was then sentenced to three years in prison and served a suspended prison sentence until 2010, when the South Korean president pardoned him. The same year, Lee Kun Hee returned to the helm of the company as chairman of Samsung Electronics (Kollewe, J., 2010).
Application of Management Styles and Behaviours – Samsung case
Faced with many challenges, it is worth noting that Lee Kun Hee has learned the art of applying all three leadership styles. It can be said that Lee Kun Hee’s management and leadership styles have been transformational. In most cases, transformational leadership is appropriate when an organization needs to reform or change its old ways of doing things and its mindset to adopt a change or implement a reform.

Lee Kun Hee’ behaviour can be described as a demonstration of a transformational and strategic leader: focus on the group process, understanding the personality of key employees and the importance of knowing it, the art of gaining consent, influencing, initiating restructure, persuasion, etc. (Dudovskiy, J., 2017). 

Lee Kun Hee can also be described as a loyal leader of Samsung, and therefore he liked what he did at Samsung, and he loved Samsung, and all his efforts were directed towards the success of the company. He could take any step to fight for Samsung in any aspect.

It is noted that the company was doing well in South Korea, but during a visit to the United States of America, he found that Samsung products are not held in high regard and are not considered as they were at home. He visited several stores selling Samsung products, and noticed that the goods of other companies were neatly displayed, but Samsung goods were not, and some even had dust on them (Dudovskiy, J., 2017). As CEO of Samsung, he didn't like it and felt that his pride was being humiliated, and as a result, this forced him to organize a party in one of the largest hotels in the country and flaunt all Samsung products. and their comparable products from other manufacturers to clearly highlight that Samsung products are also superior and comparable to other big brands in the world (Gadalla, A., 2020).
This greatly improved the marketing of Samsung products as the leader acted as a marketer and it really showed Lee Kun Hee's trust and passion for his company's products. He took it upon himself to ensure that Samsung products were placed in the status they should have been and in the place they deserved.

Lee Kun Hee is also a persuasive manager and leader. He always wanted Samsung as a company to maintain quality in its manufacturing processes.

During a technology development meeting for Samsung Electronics at a Tokyo hotel, Lee Kun Hee met with a Japanese design consultant for Samsung Telecom and Electronic Division, who presented him with a written report outlining the design challenges encountered while working with Samsung that had yet to be corrected. Samsung’s CEO was dissatisfied with the findings and spent a total of 500 hours lecturing on the need for careful monitoring to ensure that manufacturers do not produce defective instruments without corrective action, as has happened in the past (Song, J., Lee, K., 2014). According to the same author, after meetings with management, Lee Kun Hee tried to spread the word to other workers to make sure they were competent in production, as well as to help create an organizational mindset that would always ensure high quality products in the future.

Speaking of Lee Kun Hee’s authoritarian management style, in 1993 he introduced the 7.4 system, which was supposed to change the way people work in the company. It was reconfigured so that workers would come to work at 7:00 am and go home at 4:00 pm, and although he encountered some resistance at first, as expected, the system was finally put in place, and the newly modified system worked. He made it clear that every Samsung employee needed to change (even those who resisted needed to change, even if it meant forcing them) (Soni, P., 2015). The move was simply aimed at implementing the core competencies required for Samsung to become a global leader.

It is also worth mentioning that the most important factor in Samsung's success was the new management initiative introduced by CEO Lee in 1993 (Gadalla, A., 2020). At the time, Chairman Lee was very concerned about Samsung's lack of competitiveness in the global market. New trends in the 1990s, such as globalization, democratization of Korea, and digitalization, led the Chairman Lee to launch a bold transformation initiative.

The new management initiative had the ambitious goal of making Samsung one of the world's leading companies in the 21st century. To achieve this goal, Chairman Lee led Samsung's overall transformation – he proposed the famous New Management slogan: “Change everything but your wife and children” (Soni, P., 2015).
Initially, most Samsung employees did not understand why Samsung had to change so radically, but CEO Lee was persistent enough to push through a massive management change throughout the 1990s, realigning every aspect of Samsung's management system in line with its new quality-based goal (Gadalla, A., 2020). Chairman Lee pushed Samsung to actively invest in research and development, brand marketing, and design capabilities for new digital products.

The results of the new leadership initiative were stunning. Since 2004, Samsung Electronics’ operating income has consistently exceeded the annual operating income of the “big five” Japanese electronics companies, including Sony and Panasonic (Song, J., Lee, K. (2014).

Finally, according to the same author, to survive in the modern competitive environment, under Lee Kun Hee’s chairmanship, Samsung adopted elements of the American management style, such as bold risk-taking, retention of core talent, strong performance-based incentives, creative organizational culture, and high speed.

Conclusions 

Management and leadership involve planning and implementing activities in a company. There are three general categories of management and leadership styles commonly known to people: authoritarian, democratic, and laissez-faire/hands-off. 

Samsung Electronics under Lee Kun Hee’s chairmanship is a vivid example of transformational management and leadership style because under the right management the company transformed from a quantity-oriented company to a quality-oriented company; supporting the growth of the company through the use of knowledge.

It can also be concluded that the so-called “Samsung Way” represents a  combination of all existent management and leadership styles, from authoritarian when necessary, to democratic and delegative when the company and the employees’ motivation will benefit.
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