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Executive Summary
In this report, McDonald's has been chosen and their employability skills have been explored. Here both the perceptive of employers and employees have been explored. Here the benefits and opportunities which are available to the employees are elaborated. Models of communication, which can be used by McDonald's has been elaborated. In this report, two models and all the steps have been explained and how they work amongst two parties. After that five essential employability skills in the context of McDonald's has been explored and real life instances have been taken for the purpose of analysis. Finally, ways to improve the for mentioned has been detailed.
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[bookmark: _Toc534468720]Introduction  
The business organization incorporates the basic necessary employability skills to attract potential employees for the acquisition of a job.  The report will assess the necessary skills and aptitude necessary for the employees in the pursuit of a job at McDonald's. It will evaluate the employment opportunities that are available for the employers to recruit talented individuals for the job profile. It will also asses the employment opportunities that are available to the employers for promoting or transferring the employees to better positions. Therefore, with the basic understanding of these skills the company will be able to recruit talent individuals to fulfil the post of the job profile. 


[bookmark: _Toc534468721]Task 1
Employability skills are very important in all industries, both to you as graduate looking for an employment opportunity and to the employers looking to recruit talented people.
Employability skills Definition
The term employability skills implicate the important skills that are transferable in nature and integrate employable skills in the individual. These set of skills are possessed by the individuals can be sub classified as soft skills, hard skills or foundation skills. An employee should possess diverse number of skills to become employable in nature. These employability skills are significant as it caters to the growth of the personality and the personal attributes of the employee (Gowsalya, and Kumar, 2015). The skills that should be possessed by the employees could also be beneficial to them as it would cater to self-learning in the individuals.
Employment Opportunity 
Employment Opportunity is those benefits, which are attained when an individual comes into employment within an organisation. Employment opportunities are benefits such as incentives, provident funds, insurance and others. In the context of McDonald's, there are several employee opportunities available to the employee. Apart from rising up in the work hierarchical chain through promotions, employees get benefits and opportunity such as free meal, healthcare benefits, McPerks, which allow discounts off products, salary bonuses, and others (Connolly et al., 2018). 
Ways to recruit Employees
Recruitment is the method through which McDonald's increase its workforce numbers. There are several ways of recruitment, few of which that are utilized by McDonald's have been enlisted here down below:
Digital Advertising – Through this form of recruitment the Human Resource in McDonald's post job descriptions online where candidates who are active in job websites and other sites get the opportunity attain employment at McDonald's through application (Woźniak, 2014).
Offline Job posting – Through this form of recruitment, McDonald's posts job advertisements in billboard, holding, notice board and other places. McDonald's posts physical advertisements that can be seen potential candidate and those to pass by so that there is an increase in the word of mouth of the recruitment of the available position.
Walk in interviews – These types of interviews are where candidates can directly walk in for a job position in McDonalds and attain a job role such as delivery executive, product seller or others.
Job Agencies – Job Agencies are those are those enterprises, which assist in providing McDonald's with pool of potential candidates, which is present in their hand. In accordance with the type of employees, which are required in the enterprise, for some fees the job agency provides the employer with candidates, which will be ideal for them (Granovetter, 2018). 
Models of Communication 
A real like scenario, which maybe, illustrated here in the on context of McDonald's, is the incident, which took place between Yasmine James who was a food provider and cashier with a customer named Daniel Taylor. This incident took place in Florida and the issue was that Daniel had attacked Yasmine over the counter for not providing the customer with a straw when he had requested it. The main cause of this situation was a lack of proper communication amongst the employee and the customer. Because the employee failed to access the situation and the anger of customer, there was conflict. This situation is being called as an act of racism, since the employee was an African-American employee and the consumer was a white male. Since both are different races, critics ascertained that the customer might be having some form of prejudice against the employer. In this situation, McDonald's issued a statement that assured the employee’s safety as  one of the highest priority to them and additionally said that the police have been involved to ascertained how to deal with the customer and what consequences he will face.
There are several models of communication, two of which have been enlisted here down below from these two models, which one is more appropriate the situation presented above has been detailed here. 
David Berlos’s SMCR Model of communication is of the most prolific and most popular models known; there are four stages in this model i.e. Source, Message, Channel, Receiver (Watson and Hill, 2015) all of these four aspects have been illustrated here down below:
Source – This is origin point of the message or individual through where the message is created. 
Message – This area focuses on the content of the message and the elements are going into the message. 
Channel – Here verbal and non-verbal communication is taken into consideration.
Receiver – This is individual who receives the message the message that has been created earlier. 
Another communication model is the Communication Cycle by Shannon and Weaver, which is a cycle that has several steps present in it in explaining how the process of communication takes place between two individuals (Velentzas, and Broni, 2014). There are several steps in this cycle, all of which have been illustrated here down below:
Sender – This is the individual who creates the message and through which information and data originates. 
Encoding – Encoding is the process through which the sender decides what type of content is appropriate for the receiver.
Channel – These include telephone, texts, face-to-face conversation, and other mediums.
Decoding – In this stage, the receiver deciphers the message. 
Recipient – In this stage receiver decides whether there is more than one recipient in the message, which has been obtained.
[bookmark: _GoBack]Feedback – This is process through which recipient creates a message which he sends back to the sender. 
From the above two communication models, for McDonald's Communication Cycle by Shannon and Weaver is a better model since the feedback component is an important aspect, which the employees McDonald's require to grow over a period. In addition to this, for the situation presented above, it can be ascertained that, the employee of McDonald’s required him to be calmer, collected, and respond with an answer which would be less aggressive, this could best tackle the anger of the consumer. The employee would operate even better if he had a more open body language and better cooler tone of voice modulation. A good course of action would have been the employee just providing a straw to the consumer. However if that was not possible, directing him towards the manager would have been better solution. This form of approach would have removed any race debate as well and would have kept the incident to a friend and formal interaction, which would have been resolved easily.
The reasons why David Berlos’s SMCR Model of communication is not recommended is that because it lacks a proper form of analysis as there is an absence of encoding and decoding. In addition to that, the feedback aspect is missing through which the sender can know what problems might be there in the message, which he has created. 
Five necessary Employability Skills & their Analysis
There are several employability skills, which are necessary and essential in the workplace environment so that there is more productivity and output, which will in turn yield more profit. The most vital employability skills for McDonald's have been enlisted here down below: 
Communication Skills – Communication skills are verbal and non-verbal skills, which help employees and employers alike to exchange vital work related data that pertain to the efficiency of the workplace. Communication Skills take place through several channels i.e. interpersonal interaction, online/digital interaction, and others (Broadbent, 2013).
In the case of McDonald's, communication skills is a vital aspect as a large aspect of the organisation create a friendly and warm environment through which the customers feel a sense of attachment with the enterprise. In modern times now, McDonald's chains use advance communication skills are utilized. Employees when interacting with each other are trained to use sign language even though they can speak, so that there is less noise pollution in the workplace environment. 
Decision Making/Problem Solving – Decision Making skills are those skills, which are based on experience and knowledge, which come in assistance to provide a solution. Decision-making skills are required then, when two or more issues conflict. Mindsets through which decision-making is easier are as follows: being calm, having a positive outlook, having a helpful approach and others (Ferrell, and Fraedrich, 2015).
In the case of McDonald's, Decision Making is utilized then when there is any form of customer or employee conflict or any other problem, which would create workplace discrepancies. An example, which can be provided, in the case of organisation, is when there is any form of quarrel between the customers regarding the bill amount of their purchases. It is necessary for the manager to come into the interaction take a decision, which will resolve the issue and prevent the customer from having any ill feeling towards the enterprise.
Teamwork Skills – Teamwork Skills are those abilities, which pertain to a person being able to work with others and be able help others in improving their collective productivity in the enterprise. The better the teamwork skills is, the more unity there is in the employees and employers and the vision and objectives of the organisation are more realized.
In the case of McDonald's, every employee is dependent on each other to produce the food products, which they consumers can buy importing in the materials, arrangement of goods, frying the material, packaging the goods, answering the questions of customers, every employee looks after separate aspects of the enterprise. Doing this increases the productivity and output of the enterprise.
Professionalism Skills – Professionalism Skills are those skills or abilities, which pertain how people conduct themselves in the workplace environment. It relates to the sort of behaviour, which is projected into work environment towards other employees. Depending how well an individual communicates, behaves polite and reacts formally, their professionalism increases or decreases (Evetts, 2013).
In the case of McDonald's, the enterprise has a trend of recruiting many fresher and new talents. Because new people are brought into the organisation with no prior experience, there is most times a lack in professionalism since the customers are amateurs. Through time it is the responsibility managers and employees with experience inculcate the sort of behaviour which is acceptable in the workplace and amongst others. 
Leadership Skills – Leadership Skills are that ability, which is present in an individual to lead others into the direction, which is beneficial for themselves as well as others. Leadership skills encompass strategic planning, cooperation, focus and others (Schoemaker2013).	 
In the case of McDonald's, leadership skills is a crucial aspect, because of the high employee turnover in the organisation is the responsibility of the managerial head look over that the existing employees from time to time work towards achieving the goals of the enterprise.
Ways to Improve Employability Skills
Training programmes – Training programs in McDonald's encompasses, those types of training steps, which help employees, improve their current productivity in the workplace. It makes them more competent and helps them produce better results in a shorter span of time. Training program includes helping employees use the right words for communication, informing them which direction would better when making ethical and professional decisions. Creating an interactive environment through which teamwork can be developed in the organisation. Types of training include Quality training, Soft skills training, Safety training and others (Salas et al., 2012).
Development programmes – Development programs are those programs, which help the employees develop in the long run. Implementing these programs is more subtle in nature as they focus on creating a better personality and mindset of employee. Development programs feel the overall career of an employee in other jobs as well. Types of development programs include Induction program, Continuing education, In-service education and others (Arneson et al., 2013). 


[bookmark: _Toc534468722]Conclusion 
In this report, several aspects have been discussed for McDonald's and its employability skills. Firstly, an understanding of employability skills has been provided, then similarly employment opportunity has been given and what benefits and opportunity are available in McDonald's. After that, the ways in which McDonald's increases its workforce has been detailed. Following which two models communications i.e. David Berlos’s SMCR Model of communication and Communication Cycle by Shannon and Weaver has been elaborated. Secondly, after that, five necessary employability skills: Communication Skills, Decision Making, Teamwork Skills, Professionalism Skills and Leadership Skills are discussed and analysis has been provided. Finally, ways to improve the employability skills has been provided through training and development program. 
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