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[bookmark: _Toc8121423]Introduction:
In this module, I was assigned to research about internal and external activities of Oxfam. Oxfam is trying to remove the poverty form the world by initiating different activities that are essential for several locations. Poverty is one of the major threats for this modern world and taking proper initiative is challenging for an organization like Oxfam (Eckes, 2002). I have gone through different types of major activities at the time of working on this project. 
In order to reflect my skills development, I will use Gibbs reflective cycle which is renowned for showing all the things practically. I have encountered role-play activities in order to train myself in an effective manner. Gibbs cycle mainly follows the process of description, feeling, evaluation, analysis, conclusion, and action plan process (Drucker, 1994). This module helped me to increase my skill development like effective self-management, communication, team working, leadership and interpersonal skills. The skills and practices that I have done during my project helped me to transfer my skills in the practical field. 
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I have gone through different types of activities during the project that helped me to increase my overall ability to work in the practical field. At first, I had to approve my selected company with my lecturer. I had to make some secondary research about Oxfam.  The role play that I have been gone through will help me in the future to train and develop myself to do things easily. (I have added evidence of my role play on appendix)
 I have evaluated the training and development process that is given by Oxfam to their employees to enhance their skills to work with different people to resolve the problem from the world. Different types of internal and external analysis were also done for Oxfam like SWOT analysis, PESTLE analysis, employee analysis, training and development analysis, strategy analysis, human resource management practices, skills and the further requirement that are needed for the future development.
Proper skills are required to accomplish the work and resolve the problems and find out the best opportunity for the affected people. while working for the project, I have effectively managed my self-practices and increased my opportunities to work effectively. The practical work of recruiting manager at the time of human resource practice, helped me to find out the criteria. Recruiting and selection is a systematic process that is gone through by several process and practices. I have gathered the skill of doing them practically at the time of this project for Oxfam. All the team members of this project helped me to analyses different skills and practices and their contribution made all the things easier to accomplish them effectively. The communication skill that I have gathered for the project helped to resolve the difficulties at the time of facing them. Communication is really important to practice for workplace and effective communication helps to resolve them accordingly. 
The team working spirit that I have been gone through for the project really helped me to resolve any issues. We have separated our tasks that helped to accomplish them before the deadline and in a smooth process. Each and every member of the team worked hard to make the most effective analysis for Oxfam. I have been worked as the leader for the project and have been going through different role-playing activities. It helped me to increase my leadership activities and motivate other employees properly. Each member of the team has their separate tasks and that has been done by giving them proper leading. The interpersonal skills that I have gathered from the project helped me to increase the opportunities. Before doing this activity, I felt a bit shy but now I feel really different and it will help me to use them in the future for any kinds of workplace. 
During the role-playing process, it was really one of the most interesting parts and I have gathered the practical skill of doing this. I have done the part of playing as the manager to appoint an employee for Oxfam. In this task, I have analyzed different persons to find out the most effective employee who will be able to do the core tasks for Oxfam. After analyzing CV’s of different people, I have found out some of the potential persons for the post and interviewed them accordingly. During the interview process, I have asked different questions as per the post and analyzed their interpersonal skills as well. After analyzing all the things, I have selected one of them and this really helped me to enhance my ability to do the recruitment process for future task. 

[bookmark: _Toc8121425]Feelings
The skills and practices that I have gathered at the time of researching on Oxfam really helped me a lot for future development. The overall analysis that I have done will help me to do similar tasks in the future. I have analyzed the SWOT analysis for Oxfam and find out the internal activities that they are doing and the lacking that they need to use in order to find out the opportunities to formulate. The strategies and practices that they are doing have been evaluated at the time of SWOT analysis (Manurung, 2017). PESTLE analysis is all about doing the external analysis that is made an impact in order to make the best decision for the organization. Oxfam is doing really appreciated job for the people who are in poverty and external analysis like PESTLE helps to find out the impacts. Before doing this research, I really didn’t have proper ideas about this type of analysis and it helped me to enhance overall activities for future development as well. 
Different types of employees are currently working at Oxfam and each of them has effective skills to work accordingly for the organization. The strategies and implementations process that have been analyzed for Oxfam was really helpful to find out their lacking and opportunities for future development. Different types of training and development process were given to the employees so that they are able to perform to reach the organizational goal. I along with my team members evaluated all the training and development process and find out that employees of Oxfam require dealing with such poor people in the world. As the employees of Oxfam are committed to fighting with the injustice of poverty, it is required to be a skilled and expert worker for removing the problem.
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I have been encountered different types of good and bad practices during the project. The good things that I have been gone through that I got an opportunity to make an effective research on an organization to find out their skills and lacking practices. Working in a team was a really wonderful experience for me and this was the first time for me to encounter a research project with different people. I have made regular communication with each and every team member to find out their updates on the project and what are they doing for the evaluation and analysis activities. Internal and external analysis for Oxfam helped me to find out the requirement that is made to find out the major process. Human resource management practices at Oxfam and their importance helped me to find out what are the major activities that are done by this department (Gilchrist, 2009). I have worked as the HR manager and there are certain rules and activities that must need to do on regular basis to monitor all the regular practices to ensure that all the employees are properly working for the organization. this department is committed to finding out the most effective employees and at the time of role-playing, I have gathered the practical experience of finding out the most effective employee. All the skills like managing, communication, leadership, interpersonal and role-playing activities will help me in future to work effectively for future organization.
The bad things that I have been encountered for the project are I need to improve my communication and leadership skills. I have figured out that the communication lacking that I am currently facing needs to be improved and it will really help me in the future workplace. It's required to effectively motivate employees to find out the most desired output and I need to improve my leadership skill. At the time of working as a manager, I have found out that there are some lacking in the training and development process and it must need to improve to reach the overall goals of the organization. I need to work on my lacking effectively to enhance the skills and development process to motivate employees which will help me to make a standard system for my personal life as well. 
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I have done really good at the time of role-playing activities and this will help me to overcome any type of situation on the human resource department. All the strategies and process that are done for the human resource management process are really smooth and each of them is interrelated to each other (Maddison, 2007). I have figured out some skills and knowledge that are required for human resource management practices to find out the best from employees. The proper implementation process will help the employee to perform effectively. Skills and resources are really important for every organization to make a standard practice and reach the overall goal of the organization. 
Proper practice of all the skills help to boost performance level as well for the smooth operation of doing different managerial tasks (Brightman, 2004). I have gathered the skill in making the best strategical decision by evaluating all the internal and external impacts. there can happen any types of the situation at the organization and making the best decision helps to enhance the overall opportunities. Evaluating the threats and using them as an opportunity is the success of a leader that I have figured out from this project. Team working spirit that I have been gone through at the time of working for the project helped me to work effectively for the future workplace. I have been also gone through different types of academic skills that are also required to accomplish report writing and applying them properly to get the basic idea of resolving any types of issues. 

[bookmark: _Toc8121428]Conclusion
I have been gone through different types of skill development and their uses in the practical filed at the time of working for Oxfam. Proper analysis and researching practices can help a lot to effectively find out the skills and practices that are needed for the workplace (Moon, 2004). I have figured out some lacking at the time of communicating with different people and proper leadership skills that needed to be enhanced for future purposes. The skills lacking that I have figured out could be more strongly used and it would help me in the future to do things in a similar process to accomplish any types of tasks. I will use my experience in the future to do any types of research project. At the time of working as a manager and role-playing process, I have gathered the practical experience. Managing others is really challenging task and there need proper skills to manage others effectively.
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If I got an opportunity to do similar types of work, I will develop my lacking to find out more good researching practices to use them effectively. There are some lacings that I have figured out and these must need to reduce properly which will help me in future to work effectively. Communication is major activities for any organization and there must need to increase my communication skills. The skill lacking that I have should need to be increased as there needs to communicate with different types of people at the workplace on a regular basis. The analyzing skills that I have gathered from this project will use in the future to make an effective result. Employees need proper motivation and development practices; I will work hard on leadership skills to work with different people. Different types of training and development skills that I have figured out from this post will use them effectively to increase the job requirement to make a sustainable workplace. The role-playing activities that I have done will be more improved for future activities to find out the most skilled and effective employees. Every organization needs skilled employees who are able to work for the betterment of the organization and human resource department plays a vital role in this risk. I will use my practical skills for doing activity in a smart way. 
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