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Executive summary:
The paper focuses on analysing cultural differences between the headquarter (London, England) of Anglo cluster hotel and its branch located in India. The key differences between England and India in terms of workplace cultures and customs have been discussed to understand the potential challenges that might occur. Furthermore, analysis and comparison of both the regions by using the GLOBE project, in terms of its two dimensions of cultural and leadership variation has been discussed. Moreover, the challenges of intercultural leadership in the hospitality industry has been included to identify potential areas of conflict while managing intercultural team. Based on the challenges, three realistic recommendations have been proposed that would assess the hotel management team to overcome these challenges.


[bookmark: _Toc159788659]Introduction:
Globalisation is observed as a positive development as people from different backgrounds have brought unique perspective to the work environment (Pavlovskaya 2021). However, the diverse backgrounds in the same office environment has led to significant challenges (Zapata-Barrero and Mansouri 2021). These aspects lead to misunderstandings and a negative workplace environment. Therefore, as opined by Han (2022) it is important to understand the intercultural differences, along with the appropriate implementation of intercultural leadership.
The paper aims to discuss about the intercultural differences that might occur in England, which is the headquarters of Anglo Cluster Hotel, and Southern Asia, where another branch of the hotel is located. The paper will include a difference between the cultures and customs of England and India. Moreover, a comparison between England and Southern Asia (India) will be done by using GLOBE project. Furthermore, the challenges of intercultural leadership will be discussed and three realistic recommendations will be provided for the hotel to overcome these challenges.
[bookmark: _Toc159788660]Discussion: 
[bookmark: _Toc159788661]Difference between England and India 
The culture and customs in workplace across England have its unique characteristics and play a significant role in shaping the business landscape. The people in England emphasises upon professionalism and punctuality along with a strong work ethic (Chung et al. 2021). The communication style in England tends to be formal, polite and indirect and the professionals places a strong emphasis on maintaining a level of professionalism while avoiding hostility (Kinman, Teoh and Harriss 2020). A common form of communication is email and the meetings are followed on an agenda with a proper structure.
The working culture and customs in India are different than that of England. The Indian culture emphasises upon respect for fellow human beings that is favourable to endure democracy, tolerance and professionalism (Majumdar, Shaw and Sinha 2020). Moreover, hierarchy is maintained in the workplace and it is important for the subordinates to respect and obey the decisions and orders of the individuals who are at higher management level (Bose and Jalal 2022). Moreover, contrary to the formal, polite and indirect communication style of England, India focuses on a direct communication style, which often occurs face-to-face.
[bookmark: _Toc159788662]Comparison using GLOBE Project
There are similarities between England and India in terms of cultural visualisation and the cultural practises and values in both the regions. For instance, in terms of performance orientation, India has a practice score of 4.25 and value score of 6.05; whereas, England has a practice score of 4.08 and value score of 5.09, which demonstrates the aspect that both the societies emphasise upon performance and achievement (GLOBE 2024). Apart from this, in terms of human orientation, India has a practice score of 4.57 and a value score of 5.28; whereas, England has a practice score of 3.72 and a value score of 5.43 (GLOBE 2024). This aspect demonstrates the fact that both the societies places significance on fairness, caring and humanity in the workplace. The scores of cultural practises and values in England and India are depicted in the below mentioned images:
[image: ]
Figure 1: Cultural visualization of England 
(Source: GLOBE Project)
[image: ]
Figure 2: Cultural visualization of India 
(Source: GLOBE Project)
In terms of leadership visualisation in both England and India, similarities have been observed. For instance, both India and England practises charismatic and team-oriented leadership style with India, having a score of 5.85 (charismatic), and 5.72 (team oriented). On the other hand, England has a score of 6.01 (charismatic) and 5.71 (team oriented) which demonstrates the similar approach of leaders in both the regions (GLOBE 2024). The different courses of leadership visualisation between both the regions have been demonstrated in the below mentioned image.
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Figure 3: Leadership visualization of England 
(Source: GLOBE Project)
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Figure 4: Leadership visualization of India 
(Source: GLOBE Project)
 

[bookmark: _Toc159788663]Challenges of intercultural leadership
The organisations that operate across the globe faces several challenges in terms of intercultural leadership. Similarly, the hotel might also face challenges in terms of leadership by operating across England and in India. Some of the possible challenges that they might encounter can include differences in leadership styles. The leadership norms differ across cultures and it might not be professed in a same manner as in the other location which can lead to clashes in leadership approach within teams (Arici et al. 2021). Furthermore, language differences and diverse communication style might restrict effective collaboration (Suryadinata 2022). Intercultural differences can lead to misunderstandings which can impact productivity and guest satisfaction in the hospitality industry (Oberthür and Dupont 2021). For instance, there are differences in the cultures of England and India along with different working practises and customs. If the leader of England does not appropriately address the issue of Indian employees with a proper communication style in their preferred language, then it might lead to misunderstandings between the leader and the team members. This aspect can negatively hinder the workplace environment, and make the employees think that they have been disrespected.
[bookmark: _Toc159788664]Conclusion:
In conclusion, it can be said that globalisation has provided different opportunities for the hospitality industry to operate and succeed; however, it has presented intercultural challenges. Anglo cluster hotel has the chances of facing significant challenges in terms of different cultures and customs while operating in England and in India. Therefore, it is important for them to understand the cultural differences and implement appropriate approaches that would assist them to maintain an inclusive work environment, by implementing effective leadership styles and tactics. 
[bookmark: _Toc159788665]Recommendations:
The hospitality industry that has global operations such as Anglo cluster hotel must focus on different cultures to maintain a positive workplace culture. Moreover, implementation of intercultural leadership must be done to maintain inclusive business activities across all locations. Therefore, the below mentioned recommendations have been proposed to overcome the leadership challenges:
· Cultural sensitivity training- The hotel must implement an inclusive cultural sensitivity training program for every team member to instruct the team and create awareness while minimising the possibility of misunderstandings. 
· Clear leadership guidelines- A clear set of leadership strategies must be presented to the leaders so that they can implement different leadership styles. Furthermore, the leaders must be encouraged to implement approaches based on the cultural backgrounds of their team members.
· Conflict resolution protocols- An appropriate implementation of conflict resolution protocol must be implemented to identify clashes in culture. It must include arbitration and conflict resolution training for the leaders where they encourage team members to report issue while safeguarding a fair and imposing resolution.
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Leadership Visualization
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