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Essay
 
With the rising concerns of the environment and the more emphasis placed on corporate social
responsibility, the hospitality industry is at a crossroads. Hotels as centrepieces of many global
and specific local economies are in particular coming under increasing pressure to work harder at
ensuring profitability without inflicting harm on the environment as well as the society. This
essay provides a critical evaluation of the attempt by Premier Inn - The Gate in Newcastle, UK
towards promoting sustainability in the organisation and examines the efforts at the
organisation’s quest to provide sustainable solutions to its practices within an increasingly urban
environment. Instead of examining the whole company’s strategy and initiatives related to
sustainability, this analysis offers a case study of one hotel so that to determine how the principle
of sustainability might be implemented on a local level and what strengths and weaknesses the
practices implies for urban environmental management in the field of hospitality (Alonso-
Almeida et al., 2015).
Newcastle’s city centre-based Premier Inn – The Gate operates in a complex and dynamic
business environment which defines a number of sustainability issues and vectors. The hotel is
situated inside The Gate leisure complex making it at the crossroads between tourism,
entertainment and urban development that requires such a lens so that s can address the context
specificity of sustainable revolution. For this reason, Premier Inn - The Gate is not only a
participant of the sustainable development process in Newcastle but also an active shaper of the
city’s broader strategies as they follow the realm of urban sustainability (Boggia et al., 2018)
Sustainability in hospitality does not only refer to environmental sustainability but is made up of
three pillars which include social, economic and environmental. By following this broadly
framed concept of sustainability in the organisation of their business, a variety of creative
solutions that fit with Premier Inn – The Gate’s urban environment has been implemented. One
of the core concerns of sustainable operation of the hotel is energy and carbon management
because the geographic location of the hotel in Newcastle’s central business district is
characterized by high population density (Bohdanowicz, Zientara and Novotna, 2011). BMS is
used in the hotel to manage energy usage throughout the building; it is a modern Building
Management System. Some of the features of this system are the intelligent control of Heating
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Ventilation and Air Conditioning (HVAC), and by measuring occupancy and weather condition.
Also, the hotel has adopted 100% LED lighting, both general and smart motion sensors in
corridors as well as other common areas to minimise energy wastage (Gössling and Peeters,
2015).
As part of its commitment in moving towards more sustainable energy, Premier Inn – The Gate
has arranged with local suppliers to purchase a large amount of electricity from renewable
resources such as wind and solar power in the North East. Besides cutting its emissions, this
commitment also contributes to the creation of more renewable energy points of use in the
region. Another initiative that has been undertaken to establish the viability of establishing
photovoltaic panels on the roof of the hotel where the solar panels would be mounted Combs that
the hotel has considered putting up solar power from its roof yet the configuration of the hotel
building imparts it an urban setting and the architectural style of some of its neighbouring
buildings makes it impossible for a simple application of solar mounting structures There are
thus potential obstacles to the installation of solar mounting structures on (Bruns-Smith et al.,
2015).
Another issue which is also significant in the frame of urban water management is water saving,
which is the another integral part of the company’s sustainability strategies, in this case, Premier
Inn – The Gate. The hotel has also developed water efficiency program to ensure the usage of
water within the hotel is minimised than the conventional low usage of flow fixtures. The hotel’s
few green spaces are watered with water from sinks and showers through a greywater recycling
system it has installed (Chan, Okumus and Chan, 2020). This revolutionary design reduces fresh
water consumption of the hotel for about half and takes pressure of Newcastle municipal water
supply. In addition, the hotel has practices in rainwater catchment, where water is harvested from
the roof for non-drinking purposes, the management has shown that they appreciate the water
cycle conservation especially in urban areas.
Particularly, waste management remains a contentious issue in urban hotels, and Premier Inn –
The Gate has embraced a zero waste go-to-landfill agenda that is revolutionary to the industry.
The hotel has a waste sorting and recycling program which encompasses guest areas and back-
of-house areas such as the kitchen, housekeeping, laundry, workshops and offices. Kryder Foods
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has also arranged with local recycling centres so that recycled materials are processed and
transported closer to the point where they are needed (Coles, Fenclova and Dinan, 2013). A
novel solution to this problem is that the hotel has established an anaerobic digestion plant where
waste food is processed and converted to biogas for use in the hotel. This waste minimization
loop in addition produces renewable energy, which represents how circular economy can be
applied in the context of urban hotel business (Hall, Gössling and Scott, 2015).
Premier Inn Newcastle is the operating company, and The Gate’s sustainable development
strategy covers not only environmental conservation efforts, but also social responsibility
projects as well. Realising that it is located in Newcastle, the hotel has also managed to cement
good working relations with charities and social enterprise organisations in the area. Organises
normal internee/internship and apprentice in cooperation with schools and colleges local by
offering good training and job experience for the youths of the hospitality industry. Also, the
hotel actively gets involved in the relevant community events and activities; for instance,
Newcastle Pride – (Newcastle Pride Festival, n.d.).
With regard to supply chain sustainability, Premier Inn - The Gate has gone a long way to
procure locally by supporting suppliers who are within a 50 mile radius to Newcastle. Besides
the obvious advantage of minimal impact on the environment, especially in terms of transport-
related emissions, the use of local products and suppliers has the additional benefit of ‘buoying’
the regional economy and improving the area’s fragile food security systems (Niñerola, Sánchez-
Rebull and Hernández-Lara, 2019). They have chosen local and organic food from local farms
for their restaurant to ensure that they provide North East delicacies to the visitors without
compromising on food miles. Further, it has rigorous supplier evaluation policies that scrutinise
suppliers’ environmental and social responsibility policies and press those that the hotel works
with to improve on their stringency standards and emulate the same (Font, Garay and Jones,
2016).
Guest engagements are vital to The Gate’s sustainability goals of Premier Inn due to the
following reasons. This hotel has created something like “Green Guest” that is a concept that
informs the guest about the hotel policies as well as embraces them into being active participants
in the green activities of the hotel. This program features a touch screen system in the lobby that
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shows the live energy and water consumption so that the guest feels the real-time effect of his
decisions. It also provides guided ‘’eco-tours’’, which elaborate on customer-friendly sustainable
features and practices in the hotel, within the business and tourist commercial breaks; it has
attracted many business and leisure customers that are sensitive to environmental practises
Legrand, Sloan and Chen, 2021).
Transportation is an important factor for urban hotels and In achieving it, Premier Inn – The Gate
has done the following to encourage its guests to pursue sustainable means of transport. Further,
the hotel’s website contains comprehensive information about Newcastle’s system of public
transportation: the nearest Metro stations and bus routes and etc (Pavia, Floričić and Cerović,
2022). It has also local cooperation with a bicycle rental to provide water bike service; it has
provided water bike rental services to its guests at a subsidised rate to tour around the city. It also
has charging facilities for electric cars for the guests coming in low emission cars and other bio
friendly cars in the parking lot (Mihalič, Žabkar and Cvelbar, 2012).
While undertaking these wide spread Sustainability initiatives at Premier Inn – The Gate
Company there has been a number of challenges. Some changes have been limited by the
framework of an already established urban building, for example, large scale transformations or
solar power altering technologies have been largely eschewed (Warren, Becken and Coghlan,
2017). Local codes and ordinances have posed certain challenges to the project, and the hotel had
to collaborate with city planners and other officials to put some of its more imaginative
sustainable processes and features into practice. Also, how to balance sustainability related
investments with other cost and keeping the prices competitive in an overcrowded urban hotel
market, has been a challenge that needed good working financials and long term view of return
on investment (Wu, Zhang and Fujiwara, 2023).
In order to assess and prove the sustainability performance of Premier Inn – The Gate, the
company joins some well-known certification program and benchmarking schemes. It has been
certified to operate out of facilities with the BREEAM “Excellent” accreditation for its building
performance and practices. The hotel is also a member of Green Tourism Business Scheme at the
Gold category and it demonstrates the hotel has gone through a number of considerations of
sustainability in many aspects of its operational activities. Not only do these external validations
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give ‘credibility’ to the hotel’s sustainability claims but they also give useful ‘feed- back’ for
improvement (Teng et al., 2014).
One impressive aspect of the hotel’s sustainability reporting is that it is not Camouflaging any
issue. It is an independent nonprofit that produces an annual operating sustainability report that
outlines its performance in its environmental and social impact factors such as energy and water
efficiency, waste minimisation and management, emission reductions, and engagement of the
community. Not only does this level of transparency keep the hotel committed to achieving its
sustainable targets, but also aids other hotels in Newcastle and other locations to improve their
own sustainability performance (Kim, Lee and Fairhurst, 2017).
For the future, as a part of sustainability Premier Inn - The Gate has established quite high goals
on the improvement of the sustainability result. These are: attaining net-zero carbon emissions in
the Group’s operations and facilities by 2030, cutting water use by another quarter from current
levels, and sending zero waste to landfill by 2050. To realise these objectives, the hotel is
considering adopting new solutions like Intelligent energy management system, latest water
recycling system, and new material to be used in the subsequent renovation (Teng et al., 2014).
Sustainability has not been taken lightly by the hotel and is well appreciated by guests and other
members of the public (Jones, Hillier and Comfort, 2014). This sector has experienced more
people from environment friendly booking services and some guests have expressed satisfaction
with its sustainable policies. Furthermore, all current and planned measures of the hotel have
received support from local authorities and business associations, making the hotel one of the
leaders in the sphere of sustainable urban hospitality in Newcastle.
Therefore, I would argue that Premier Inn – The Gate in Newcastle is an excellent example of a
range of ways in which urban hotels can incorporate extensive sustainability measures into their
management and expand guest satisfaction and economic profitability. This shows that
sustainability is not an extra, something that can be implemented next to, or after the core
business has been established, but it is a fundamental component of the hotel’s business model.
The insights derived from this study may be useful to other hotels in urban areas who want to
improve their sustainability performance, especially given the specific opportunities and
constraint associated with operations in city centre locations (Stylos and Vassiliadis, 2015).
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With the global hospitality industry struggling to embrace the question of sustainability,
initiatives by Premier Inn – The Gate provide insight into the ever increasing case of urban hotel
sustainability. Its successes and failures help define the course that hotels need to follow in order
to become more environmentally friendly and sustainable while positively impacting on their
bottom lines and those of their stakeholders in a world that is becoming progressively
environmentally conscious. Critically discussing the multifaceted relationship between
operations and sustainability in the context of the case study, Premier Inn – The Gate establishes
not only the significance of Newcastle’s overall sustainability agenda but also defines a novel
blueprint of sustainability in hospitality operations within cities. The further development of its
sustainability activities proves the fact that sustainability in the hospitality industry has a
complex process that requires constant creation to address new views of clients, laws, and the
public.
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