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[bookmark: _wuh17fn1bdzo][bookmark: _Toc182398046]1. Introduction 
The Business Plan is the general approach to an existing or new business, with an underlying principle of developing or growing the business, for wealth generation primarily. According to Felin et al. (2020), a ‘business plan’ is defined as an overall approach to developing and re-developing a business, with legality, products/ services and other management scope, to meet the needs of the ‘targeted audiences’. The entrepreneurs focus on developing an effective and suitable ‘business plan’ to support the customers and market their products or services, with the aim of social and financial benefits. The proposed business plan is to develop a ‘Nursery Business’ where the needs of disabled children are to be addressed, along with the mainstream students, to create unique and combined efforts. The scope of this ‘idea’ as a business plan, is targeted to be established in this assignment. 
[bookmark: _ejv0px74925s][bookmark: _Toc182398047]2. Overview of business idea, products or services
Across the UK, demand from ‘childcare places’ has been growing, as there could be fewer nursery spaces for Children with ‘special education needs and disabilities’ (SEND), after the increase of the funded hours across the nation (BBC, 2024). The ‘Nursery Business’ idea would flourish with the increased needs of children with disabilities, as spaces have been found limited for children in the current times. The ‘nursery business’ could be named ‘CARE for specials and mainstreams’ where disabled children are to get an opportunity to learn and play with mainstream kids, for social bonding and having a simple yet welcoming life for all. The demand for early-age child care has been high across South-East, London, and East of England, as services for both special kids and mainstream kids could be higher (refer to figure 1). The ‘Nursery business services’ could be made available in these areas, to get more support-seeking parents, as popularity is likely to increase based on locations. 
[image: ]
Figure 2: Early-age childcare demands at different locations in the UK
(Source: Statista, 2024)
The key service of the ‘Nursery business’, could be focused on suitable ‘learning styles’ for children, as voluntary participation in games and kinesthetic study styles are to be provided. The scope of the ‘multisensory learning style’ is to be provided, for better and easier learning experiences with the collaboration of others (Nordin et al. 2024). Both mainstreams and children with special needs, are to be encouraged to ‘actively participate’ in different games, and learning activities, to develop bonding and holistic relationship development. In the UK, the government has developed an education, Health and Care (EHC) plan, where 15 hours of ‘free nursery support’ is to be entitled to 38 weeks of a year (Working Families, 2024). Therefore, ‘CARE for special and mainstreams’ is to provide free nursery care, along with extra paid care up to 30 hours per month, for better support he working parents and people, with a target of supporting disabled children and mainstream children altogether. 
[bookmark: _qmnder610sbs][bookmark: _Toc182398048]3. Legal format of the startup company
The legal structure of an enterprise is to choose a legal process of operations, tax distribution, profit processing, and the extent of the personal liabilities of the owners to be properly selected and assessed. The ‘sole trader’ legal business model is suitable, due to fewer complications and 56% of the UK population is of ‘sole trader’’ in the current times (US News, 2024). In developing such a ‘legal structure’, the nursery business needs to register the ‘name, logo’ and other services, following HMRC to enlist the company. Having less paperwork used to provide the simplistic approach, and the tax structure is to be easier as well. The ‘sole trader’ legal entrepreneurs need to pay Class 2 and Class 4 National Insurance, along with Income Tax, for earning over £12,570. Therefore, ‘Companies House for Tax Compliance’ needs to be followed, with adequate licences and permits for different learning styles and equipment to be used in the learning and playing processes. This is also to add that, the online website of HMRC is effective and simple for the new entrepreneurs to register their businesses and get on-time notification of the registration of the business. The self-assessment deadline is to add information for business before 5th October. 
Therefore, Employment Laws and Data Protection Regulations need to be incorporated, for better legal strengthening of the enterprise, from the basic level. For example, enterprises can add the ‘Equality Act 2010’ where employees of any background can join, based on skills, with proper legal guidance. The legal support ‘of data privacy’ of children and employees is to be valued through ‘The Data Protection Act 2018 (DPA), to support the children and employees, for legal protection of personal and valuable information (GOV UK, 2024). The UK government is about to allot a £204 million cash boost, as the promise to support the national Nurseries to improve its educational and other recreational structures, for to-notch services (GOV UK, 2024). Therefore, the advantages of a ‘sole trader’ could be of threat to personal finances, as the entrepreneur is liable for the entire business cost, and as the income increases the tax payment might be increased, as compared to other legal structures of the businesses. 
[bookmark: _vroapje4lbi3][bookmark: _Toc182398049]4. Management of the company
The management operations of an enterprise are the internal and external matters of controlling and managing the business, for holistic control and success. 
Owner: The owner of the ‘nursery business’ needs to have decision-making skills, along with information on cash flow, regulations and business development planning, for better entrepreneurial growth scope. In the application of What is McClelland's theory of entrepreneurship, ‘to do things in a New and Better Way’ is the primary focus of entrepreneurs (Mourao and Schneider Locatelli, 2020). The Nursery Business is flourishing in the UK, as using the newer approach, with more legal support and empowerment to the children, where the collaboration of special and mainstream kids is to be taken care of, could be a newer approach to gain benefits and social recognition as well. The vision, mission business plan, and strategies for the business, along with ‘strategic decision-making’ to make positive choices for the business (Saveanu et al. 2021). The owner is to register the business in HMRC and do follow-up, along with taking care of the licences and other notices for a controlled approach to the business.
Employees and Professional Experts: The employees are the main ‘human resources’ as tangible resources, to create output from an enterprise (Zhang and Chen, 2024). The teaching and non-teaching employees, with the basic knowledge of handling children with disabilities, and mainstream kids are to be chosen for such a new business. The employee must have certification of ‘SEND’, along with mandatory qualification for a Special Educational Needs and Disability Coordinator (SENCO) (Gov UK, 2024). For example, employees need to have college qualifications of, Levels 2 and 3, certification in Supporting Teaching and Learning in Schools, T Level in Education and Early Years as well (Gov UK, 2024). The experts are to have huge experience in handling such children and have basic knowledge in communicating with mainstream children as well. It is essential to adopt the ‘Early Years Foundations Stages’ (EYF) framework, to provide support to experts, employees and children, to work and connect collaboratively. 
[bookmark: _4tztgky6rxib][bookmark: _Toc182398050]5. Evaluation of the business idea: SWOT analysis model 
A SWOT analysis offers a comprehensive evaluation of the "CARE for Special and Mainstreams" nursery business. This analysis supports the recognition of the strengths, weaknesses, opportunities, and threats affecting the business’s success.
SWOT
	Strengths
· Inclusive model (Grantham et al., 2022)
· Government funding support
· Experienced team.

	Weaknesses
· High initial investment (Ngadni et al., 2022).
· Government funding support
· Experienced team.

	Opportunities
· Growing demand for SEN care (Lindner et al., 2022)
· Expansion potential

	Threats
· Competition from established nurseries
· Regulatory changes (kalathil, 2024)


Table 1: SWOT
(Source: by author)
Strengths
· Inclusive model- The nursery business reinforces offering a learning environment for both children with special needs and mainstream children. It is a unique selling point that addresses an underserved market (Grantham et al., 2022).
· Government funding support- The business offers advantages from government schemes, such as the 15 hours of free nursery support for children with special educational needs (SEN). This provides a steady customer base.
· Experienced team- A highly trained and empathetic staff includes specialised professionals. This enhances the quality of care provided to the children.
Weaknesses
· High initial investment- The start-up costs include facility setup, hiring qualified staff, and developing inclusive learning materials (Ngadni et al., 2022). This may need careful financial management and early-stage funding.
· Operational complexity- Managing a dual-group environment (mainstream and SEN children) can offer operational challenges such as differentiated teaching methods and individualised care needs.
Opportunities
· Growing demand for SEN care- Increasing awareness and legal requirements for inclusive education (Lindner et al., 2022). The demand for specialised nursery services is growing.
· Expansion potential- There is a growth opportunity for expanding into other regions. This offers additional services like after-school programs and developing online learning resources for children with disabilities.
Threats
· Competition from established nurseries- Many nurseries in the area have strong customer bases. This can make it challenging to attract new clients.
· Regulatory changes- Changes in government policy or funding for SEND services may affect the business’s financial sustainability (kalathil, 2024).
PESTLE (UK)
	Political
· Government support for SEND services and free nursery hours (Jarvie et al., 2023).
	Economic
· The Gross Domestic Product (GDP) in the United Kingdom was worth 2.74 trillion GBP in 2023 (Trading Economics, 2023).
	Social
· Growing demand for inclusive education and increased awareness of SEND (Potter, 2022).

	Technological
· Use of educational technology for enhancing multisensory and interactive learning.
	Legal
· Compliance with SEND regulations, health and safety standards, and childcare laws (gov.uk, 2024).
	Environmental
· Ensuring the nursery is eco-friendly, using sustainable materials and practices.


Table 2: PESTLE
(Source: By author)
[bookmark: _pp7lt6i2od95][bookmark: _Toc182398051]6. Application of 4Ps of Marketing Mix 
The 4Ps of marketing Product, Price, Place, and Promotion serve as a comprehensive strategy for developing and promoting the "CARE for Special and Mainstreams" nursery business.
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Figure 6: 4Ps of Marketing Mix 
(Source: by author)
Product- The core product is a nursery that deals with both children with special educational needs (SEND) and mainstream children. The services offer early childhood education with a multisensory learning approach (knightfrank, 2022). This service reinforces kinesthetic and voluntary participation styles. The curriculum is structured to reach the demands of the diverse needs of children. This ensures a nurturing and inclusive environment interacting with both groups, learning, and developing together. Services also include free nursery care for eligible children and paid care options for extended hours. This intends to support working parents.
Price- The pricing strategy is competitive and structured ensuring affordability to maintain financial sustainability. Free care will be provided for 15 hours a week for children eligible under the EHC plan. Parents can pay for additional hours or services. The pricing for paid care will be transparent. Costs are calculated to cover operational expenses and support growth. The business explores government funding opportunities and grants for SEND services. This can further reduce financial burdens on families.
Place- The location of the nursery is in an area with high demand for inclusive early childhood education services. It is easily accessible for local families, with special accommodations for children with disabilities. Ensuring safety of children in the classroom is crucial (Woodcock et al., 2022). The venue is designed to meet accessibility standards and ensure safe and welcoming for all children.
Promotion- Promotional activities reinforce the unique value proposition of the nursery. Inclusive learning environment for both mainstream and SEND children (Warnes et al., 2024). Marketing efforts consist of partnerships with schools and community organisations, local advertising and a robust online presence. The business will attend education fairs and collaborate with healthcare professionals. This is to build awareness and attract potential clients.

[bookmark: _j67jsmqiy0yq][bookmark: _Toc182398052]7. A case flow forecast 

	Month
	Revenue (£)
	Expenses (£)
- Rent/Utilities, Salaries, Marketing, Supplies, Miscellaneous
	Net Cash Flow (£)
	Cumulative Cash Flow (£)

	1
	2,000
	3,000
	-1,000
	-1,000

	2
	2,500
	2,800
	-300
	-1,300

	3
	3,000
	2,800
	200
	-1,100

	4
	3,500
	3,200
	300
	-800

	5
	4,000
	3,200
	800
	0

	6
	4,500
	3,500
	1,000
	1,000

	7
	5,000
	3,700
	1,300
	2,300

	8
	5,500
	4,000
	1,500
	3,800

	9
	6,000
	4,500
	1,500
	5,300

	10
	6,500
	4,500
	2,000
	7,300

	11
	7,000
	5,000
	2,000
	9,300

	12
	7,500
	5,500
	2,000
	11,300


Table 3: Projected Cash flow
(Sources: Created by author)
The projected cash flow for the "CARE for Special and Mainstreams" nursery portrays a positive trend as the business matures. The business experiences negative cash flow in the first two months because of setup costs and lower revenue. by month 3, it starts to generate positive net cash flow. This reflects the start of financial stability. Both revenue and net cash flow increases from month 4 onward. This Reaches a cumulative cash flow of £11,300 by month 12. This growth shows business is successfully attracting more customers and becoming a financially viable venture.
[bookmark: _k7x59fkge44q]

[bookmark: _Toc182398053]8. Conclusion 
In conclusion, the projected cash flow for the nursery business shows a positive trajectory. This starts with initial losses giving way to steady growth. The business reaches financial stability by the end of the first year. This is supported by increasing revenue and net cash flow This shows strong potential for long-term success and profitability to meet the demand for inclusive child care services.
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