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Following are the characters in the video that you must watch before attempting to answer the questions. These characters are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is a way of working together in small groups with various skills with a shared goal, and shared responsibility for that goal (Katzenbach and Smith, 1993). This is evident in the video that the team delivers. Priya proposes some examples from brands around the world and Omar proposes a digital campaign. Alex puts in place a method for monitoring the work (Notion and Trello). Lena is responsible for quality control and Hannah completes the market analysis. A bit later, Omar asks Lena's opinion on his piece of writing while Priya incorporates case studies from other agencies. Every member contributing with his or her own effort, thus the project is accomplished on time.



Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	In the clip in this section the students are at the storming phase of Tuckman's model (Tuckman, 1965). At this phase, team members have conflicting views and disagreements as they each have different ideas about how to work. The team discusses the matter for two hours and Omar asks them to vote as soon as possible. Lena doesn't, and she says that "speed should not be a measure of quality. Omar then says that if it (checking) is done too much it is not complete. Hannah's demeanor is pained, and she attempts to get a word in edgewise, but is cut off. They need to resolve their disagreements on direction and how they work, as this occurs in all teams prior to the team's expansion.


Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The final two minutes of the team are a time when the team is at the performing stage (Tuckman and Jensen, 1977). At this level, the team is trustful, there are clear roles and everyone views the goal as the objective of the group and works well together to achieve it. Omar asks Lena to edit his draft; she agrees, and says she will do the edits that night. Hannah draws up the market analysis and Priya provides two case studies to accompany this analysis. 100% green board and on track with work. No longer are there arguments; people listen. Everyone understands each other's responsibilities and support one another to be prepared to submit.



Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making involves team members working together to come up with a product, or plan, rather than one member making a decision on his/her own (Kerr and Tindale, 2004). Groups can contribute additional ideas and knowledge, but can also result in fighting and wasting time. The team will be required to decide what direction to take the brand in the video. Lena believes in proof before a vote, yet Omar is looking for a speedy vote. Then Priya makes a suggestion to them. The group agrees on approval of Omar's digital campaign framework that day but takes 48 hours to gather data to support their framework. In this manner the concerns of all are taken into account and teaming can continue.






Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique is a decision making process. Delbecq, Van de Ven and Gustafson (1975) suggest that there are four steps to develop ideas in this way: first members write their own ideas; second, they share individually; third they discuss it briefly; fourth they vote to rank the ideas. This is just part of that that the video captures. Initially each one of Omar, Priya, Alex and Lena gives a speech uninterrupted. Later Omar asks the team to vote and let's go. However, the entire technique is not used as no one writes ideas silently first and then for 2 hours the team debates. It may have assisted less vocal individuals such as Hannah to voice their opinions.



Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Utilizing the compromising mode of the Thomas-Kilmann model (Thomas and Kilmann, 1974), Priya's center values were calculated. Medium assertiveness: medium cooperation = compromising. Both sides compromise in order to agree on an equitable answer in the middle. Priya believes that the team can be brilliant and be thorough. She believes in Omar's digital framework and thus work has begun today giving Omar speed. She also provide Lena with 48 hours to look for data to show it, which provide evidence for Lena. Neither person can have all they desire, but each is able to obtain that which is of vital importance – the battle is settled in a short time without either side feeling deceived.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Thomas Kilmann model (1974) avoiding mode is used by Hannah. The person creates the impression of being low in assertiveness and low in cooperation; therefore avoiding the conflict. In the debate, Hannah backs down from her chair, and starts to say “Um, maybe we could just” but falls silent when she is shouted down by others. She doesn't try to justify her opinion, or request time to speak or to help remedy the situation. This helps her to stay out of the fight - for the time being - but her thoughts remain unheeded and the fundamental problem remains unresolved.



Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	According to Belbin (2010) Alex is an Implementer and Priya is a Resource Investigator. Implementers are organised and practical and make ideas into plans. Alex creates a Notion workspace and Trello board, and creates a rigid timeline on the dashboard in the workspace to organize the work in data validation and platform mapping. Resource Investigators are individuals who are outgoing, seek ideas and contacts outside the team. Priya presents some real-life examples of global brands such as Zomato, finds two case studies of external Digital agencies and develops a compromise between Omar and Lena. Together they can come up with ideas and systems from the outside that can assist the entire team.





Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	According to Belbin (2010), Omar is a Shaper and Lena, a Completer Finisher. Shapers are self-assured, ambitious and action provokers. Omar recommends a radical digital campaign, states that the team needs to make a quick decision at this point, and that it's time to cast a vote. Completer Finishers are cautious, pay attention to details and ensure work is high quality. Lena demands proof from the module handbook, calls for a systematic overview and eventually ‘quality checks’ Omar's draft with her filter of the module handbook. At first their styles don't mesh but it soon gets better as Omar is very fast and Lena is very precise.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	According to Belbin (2010), Omar is a Shaper and Lena, a Completer Finisher. Shapers have confidence, drive and urge the team to take action. Omar proposes to do more than just email, offers a radical plan to roll out a digital campaign, says this is leadership's choice now, and suggests they need to vote soon as time marches on. Completer Finishers are cautious, pay attention to details and ensure work is high quality. Lena demands proof from the module handbook, and asks for a systematic review and then uses her quality control filter on Omar's draft. Although their styles don't mix when they are first introduced to each other, it works out after awhile since Omar is fast and Lena has high accuracy.
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