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Learning log 
The group was set up according to individual agreement to form the group. We all initially agree to make personal contribution to the task, agreed to be available and reliable to the date and time setup for the group meetings. Task was delegated to group members according to their capabilities. Peter Owusu-Dome was nominated to lead the group. Peter was delegated to the task Financial data. Roselyn Tenkorang was to work on Executive Summary and Aim, Location and Competition. Bandekila Jacques Nkenda was to work Description and Business & Production and Service . Terry Moses was working Marking Analysis and Marketing Plan. Visagan Maduraiweeran was also working on Management and Personal.
After delegation of task, the group objective was that all members were expected work on presentation of the project within 2 weeks research work, but unfortunately the first arranged group meeting couldn’t come on because Visagan couldn’t make because work commitment and Terry called the night before that he wouldn’t be able make because dental appointment. It was not good impression of time keeping and reliability. Availability and punctuality was a problem for some members of the group members. At time of getting together to check individual task as assigned, some member were not ready with their assigned task. During the 2 weeks of learning and research of Tesco retail Visagan and Terry were not regular at group arranged learning meetings. On the day of the presentation because of some members not ready with their part of task, the group couldn’t have a chance to practice the presentation.
We as a group manage to come together to present a reasonable presentation.
As a group we all learn how difficult it can be working in teams but we all managed to work together through discussion and constant communication to achieve our objective.
What we have all realised that in working in teams can be hard because of time keeping and others availability resulting from work and family commitments. Gathering research information from human resource department was not accessible.
This assignment was challenging but interesting since it motivates you to research more on your chosen industry.
In all the group is satisfied in reaching our goals, objectives and achievement
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Tesco’s Carrier Bags Global Citizen

» According Duxbury (2017 Tesco contribution encourage communitics
to received right help

» Helps to cmpower local communities to support great achievement
things.

» Being in partner’s with greenspace Scotland so that they can support of
more than 60 cnablers based in every part of Britain

» Tesco acknowledge carrier bag sale making great impact in community.
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Tesco Sustainable Farming Group, UK

» According to Jones, Comfort, Hillier (2011) Tesco sustainable is to estal
relationship with their suppliers

» To have strong partnership enable to provide affordable and sustainable pi
their customer requirement

» Work towards long term partnership to becomes British Agricultures most
partner

» The important role is to ensure reliable suppliers and improving animal wel
» To ensure Farmer are paid a Premium price which reflecting the market
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Tesco Sustainable Transparent pricing

» According to Rainey(2006) Creating clear structure providing, fairness
transparent pricing set throughout year

» By rewarding farmer a two pence per litre bonus
» Farmer acknowledge achieved the Red Tractor assurance scheme
» Acknowledging Tesco animal welfare standard to improve cow health and

» To ensure customer to have confident when buying Tesco standard dairy
product

» Working with independent agriculture consultant for cost arrangement
» Regular changing cost of feed, fuel and fertiliser to have fair price
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Tesco Sustainable Cotton for F&F
Clothing

» Cotton is the biggest material effect on farmer around the world

» Tesco help cotton farmer by working to ensuring that 100% of their cotton
more sustainable

» To have minimal impact on the environment
» Ensuring the cotton farmers get a better deal
» Making global cotton production better for the people who produce it
» Improving the environment, it grows in and better business sector’s future
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ENTREPRENEURSHIP

Entrepreneurship is the act of being an entrepreneur, or a manager
or owner, of a business enterprise. Who makes money through
initiative, and risk . A French economist from the 19th century, 3
Say has given a general definition of entrepreneurship, he describes
it as shifting economic resources out of an area of lower ,and into
an area of higher productivity, and grater yield. Entrepreneurs
create something different ,something new, they change and
transform Values, regardless of the firms size, large or small they
can partake in entrepreneurship opportunities. Entrepreneurship in
itself, can be defined as a process by which organizations, teams, or
individuals pursue and identify entrepreneurial opportunities
without being immediately restricted by the resources thy currently
control. An entrepreneur typically has the mindset to seek

out potential opportunities during uncertain times
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Leadership

Leadership is bringing a group of people together and directing them
to achieve a common gold. According to James B, Reiley (2006).
Leadership is all about creating an environment in which your
company employees can realize their individual and collective
potential. One of the most popular theory of leadership is
transformational leadership and it means that the leader has vision
and passion to achieve great things
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Relationship between Entrepreneurship and
Leadership

Some for the relationship between leadership and entreprencurship are that to be an
effective leader .communication is paramount. For a leader to be effective
communication has to be defend throughout the organization. Strategic
management focuses on making decisions and leaders implement the decisions that
have been made by management through effective communication to the
employees. Leaders engage in evaluation of the staff performance for efficiency
They allocate and supervise assignment to their employees. And also reward and
motivate staff for good performance through recognition & leadership by example
so that they produce quality work. Management forms the policies, the values.& the
mission of the organization .An entrepreneur is commonly seen as an innovator
designer of new ideas and business processes. Management skills and strong team
building abilities are often perceived as required leadership attributes for
successful entrepreneurs .Robert Rich Political economist regards leadership ,
Management abilities .and team building to be essential qualities of an entrepreneur

(Tim Hannagan)(2002).
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ENVIRONEMENTAL
SUSTAINABILITY

» ENVIRONMENTAL SUSTAINABILITY IS AN IMPORTANT
FACTOR AFFECTING BUSINESSES. IT ALSO ONE OF THE
IMPORTANT CRITICAL SUCCESS FACTOR IN THE UK RETAIL
INDUSTRY TODAY

» DIFFERENT STAKEHOLDER GROUPS,SUCHAS GOVERNMENT
, CONSUMERS AND MEDIA ARE PUTTING PRESSURES ON
THE RETAILERS TO BECOME INCREASINGLY!
ENVIRONMENTALLY RESPONSIBLE.(BIS2010)
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ENVIRONEMENTAL SUSTAINABILITY

IN RECENT YEARS , SOME LEADING UK RETAILERS SUCH AS TESCO REDUCE C.
EMISSIONS IN OPERATION INCLUDING RAW MATERIAL SUPPLY , PRODUCTION

TESCO INSIST THAT THEIR SUPPLIERS REDUCE CARBON EMISSION LEVELS IN PR
TRANSPORTATION

TESCO HAVE ALREADY IMPLEMENT SOME OF THE GREEN POLICIES WITH THE S|
FROM THEIR SUPPLY CHAIN MEMBERS

IN ORDER TO ACHIEVE LONG-TERM BUSINESS OBJECTIVE

TESCO AIM INCREASINGLY TO BUY FROM LOCAL FARMERS TO REDUCE THE TOT/
DISTANCE

FOOD-MILES, OF THEIR FARM-SOURCED PRODUCTS (OGLETHORP, 2010)
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ENVIRONMENTAL
SUSTAINABILITY

» OWN UNDERSTANDING OF THE THREATS TO THEIR
BUSINESS, AND TO SOCIETY, FROM CLIMATE CHANGE,
SEEKING A GREEN SUPPLY CHAIN HAS BECOME PART
OF THE MAINSTREAM STRATEGY OF MANY
BUSINESSES
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ENVIRONMENTAL
SUSTAINABILITY

» TESCO HAS CLEARLY UNDERSTOOD THE IMPORTANCE
OF CARBON EMISSION COLLABORATION AND ACT IN
CONCRETE WAYS

» IN ODER TO TERMS OF LOWERNING CO2
EMISSION DURING MANUFACTURING , PACKING,AND
TRANSPORTATION,

» MEETING AGREED GOALS ON PRODUCT RECYCLING

AND RECYCLABILITY AND PRODUCT
REMANUFACTURING
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UK RETAILERS TESCO ARE PROVE GR!
IMAGE TO PROVE THEY ARE THE MOS
ENVIRONTALLY RESPONSIBLE LEADIN

RETAILERS
TESCO CORPORATE REPORT

ZERO- CARBON BUSINESS BY 20}

> SHIP CANAL AND INCREAS IN DO!
TRAILERS

» REDUECD LEVEL OF EMPTY Rl
TRUCKS

> ALSO EVALUATING USING HYBRID
INTRANSPORT SYSTEM

» REDUECD FUEL CONSUMPTION B
10% (VEHICLE SPEED LIMITED)

> AIMED IN 2007 TO CUT CO2 BY 10% EACH.
'YEAR TILL IT HAD ACHIEVED 50%
REDUCTIO
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TESCO COMMUNITY
PARTICIPATION

» According to Jones, Comfort, Hiller, Eastwood (2005) the retail
shop TESCO is working in partnership with RED CROSS

» The money has been providing huge and support to U.K
emergencies

» Providing support to humanitarian work in overseas disasters.

» The donations have enable Tesco to provide toiletries, bottles,
water, blanket and food.

» Tesco charity Trust existing since 1987 and non-for-profit
organisation.
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TESCO ENVIRONMENT
SUSTAINAIBILITY

» Helping people reduce the amount of food throw away at home.
» Helping people recycle more, save energy and water.

» Local ecology initiatives in the communities that contributes to
global environmental impact.

» Health Projects such as:

Improving diets and encouraging healthy living

Involving in sport and physical activity
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TESCO INVOLVEMENT IN
COMMUNITY

> The community donations card scheme enable to reduce budget and minimise costs of
living

> The community champions make its casy for community projects.

> Charity work to be promoted to promote goodness in the socicty.

> Tesco sustainable initiative ensures wildlife is conserved and ecology system is
‘maintained
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What is leadership?

> Ammstrong (2009) contends that “leadership is a means of encouraging people to perform their by
achieve a needed result. Leadership can also be defined as the ability to convince others to willin
things differently” (376)

> Mullins (2010) agrees with similar point made by Armstrong above that leadership as about guarding
people’s activites to achieve group aim and vision in a way that motivates, inspires, influences and
‘mobilises




image22.png
Different types of leadership

Autocratic, Democratic and Laissez-faire.

» Autocratic leadership style is more of authoritarian way of lea
typical of “I tell” way of management instead of persuasion. Aul
leadership style can sometimes become necessary in certain sits
example in times of crisis, changing of organisational structur
transitional period

» Democratic leadership style is “I share” way of leading. Decisi
made in consultation with broad members of the various teams
equal inputs. Sir Terry Leahy former Tesco CEO used democrati
of leadership

» Laissez-faire is another lcadcrship style. A laissez-faire le:
leader takes a “hands-off” approach and trusts teams to r

appropriate decisions or actions with broad agreed bou
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Democratic Leadership Style in Tesco

» Sir Terry Leahy, who took on board the principle of participative leader:
corollary of democratic leadership, Hill (2007) established that Leahy
acknowledges for leadership from Tesco’s customers as well s its emplo

» As Burns (1978) pointed out, at the core of the formulation of transformati
leadership is the concept of transformation, a change with variation in
performance, productivity and management that brings about break from
norm, as well as marked departure from existing leadership structure

» It also brings about motivation amongst the people in a manner that produ
leadership by consent rather than coercion. This is a procedure that allows
“leaders and followers raise one another to higher levels of morality and
motivation” (Burns 1978: 20). This is what has characterised Sir Terry
leadership model at Tesco
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A Comparison Of Tesco And Sainsburys

» Sainsbury was the first to start organic and genetical modified food.

» In April 2004 Sainsburys won the soil association organic supermarket of
for three successful years.

» Sainsburys has good customer brand appreciated by both green activists and.
customers

Sainsbury is good at buying fair trade goods according to (economist.com 2
Sainsbury concentration of operation only in UK
Tesco have strong global operation

Tesco expanding international

vyVvyVvYVvYyy

Tesco was not outstanding with customer in 1990 until Sir Teary Leah i
Tesco club card customer loyalty.
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Conclusion

Through Tesco’s Global citizenship sustainable goals, we have come to real
following:

» Tesco has introduced Spence charge for bags which they use the proceeds t
local community established parks ,place of recreation and playgrounds for

» Tesco’s entrepreneurship and leadership styles has created environment for
employment and retention of local workforce

» Tesco own understanding of the threat to their business and to society from
change, seeking a green supply chain has become part of their mainstream sf
many business

» Tesco retail working in partnership with the RED CROSS and other charif
since 1987

» Tesco through their democratic leadership style has been able to susf
in UK retail industry
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Learning Log

» The group was set up according to individual agreement to form
the group. We all initially agree to make personal contribution
to the task, agreed to be available and reliable to the date and
time setup for the group meetings. Task was delegated to group
members according to their capabilities. Peter Owusu-Dome
was nominated to lead the group. Peter was delegated to the
task Financial data. Roselyn Tenkorang was to work on
Executive Summary and Aim, Location and Competition.
Bandekila Jacques Nkenda was to work Description and Business
& Production and Service . Terry Moses was working Marking
Analysis and Marketing Plan. Visagan Maduraiweeran was also
working on Management and Personal.
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LEARNING LOG

> After delegation of task, the group objective was that all members were expected work
on presentation of the project within 2 weeks research work, but unfortunately the first
arranged group meeting couldn’t come on because Visagan couldn’t make because work
commitment and Terry called the night before that he wouldn't be able make because
ental appointment, It vas not good impression of time keeping and reliability
Availability and punctuality was a problem for some members of the group members. At
time of getting together to check individual task as assigned, some member were not
ready with their assigned task. During the 2 weeks of learning and research of Tesco
retafl Visagan and Terry were ot regular at group arranged earning meetings, On the
day of the presentation because of some members not ready with their part of task, the
group couldn’t have a chance to practice the presentation.

> We as a group manage to come together to present a reasonable presentation.

> As a group we all learn how difficult it can be working in teams but we all managed to
work together through discussion and constant communication to achieve our objective.

> What we have al( realised that i working n teams can be hard because of time keepiy
and others availability resulting from work and family commitments. Gathering researc}
information from human resource department was not accessible.

> This assignment was challengingbut interestingsince it motivates you to research more
on your chosen industry.

In all the group is satisfied in reaching our goals, abjectives and achievement
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TESCO SUPERMARKET
PROJECT

Roselyn Tenkorang (1604295)

Terry Moses (1604733)
Maduriweeran Visagan (1604278)
Bandekila Jacques Nkenda (1604635)
Peter Owusu-Dome (1604263)





image2.png
Outline

+ The meaning of Global Citizen
+ Tesco Sustainable Project

+ Community Participation

+ Benefits of Community Participation

+ Environmental Sustainability

+ Tesco Entreprencurship and Leadership
+ Tesco Leadership Styles

+ Conclusion

+ References
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The meaning of Global Citizen

» According to Brecher (1993) Global citizen mean analyse changing to
create better place.

» Being part of the world to build community values, equality and happines:
» Identify the condition of life in a community.

» The situation facing in the world.
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Tesco’s Carrier Bags Global Citizen

» According Duxbury (2017) projects work in the community is benefit
sale of 5p and 10p bags for life.

» The Funding helps to buy equipment and resources.
» To improved community buildings and outdoor space.

» Supporting the health and wellbeing of people of all ages and backgrounds.
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Tesco Bags of Help project receives a Royal visit





