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[bookmark: _Toc40433074]Executive Summary 
This report uses the SOSTAC model and a series of theories such as SWOT analysis, PESTLE analysis, and Marketing Mix to analyse Coca-Cola's marketing strategy. The use of the SOSTAC model is divided into 6 parts, Situation, Objectives, Strategy, Tactics, Action and Control. The Coca-Cola Company's situation is that the market competition is becoming more and more fierce, and competitors have better development in other fields. The company is facing increasing pressure on external factors such as legal factors. The conclusion is that Coca-Cola's marketing plan, strategy formulation, implementation and monitoring are all well done. In addition, the researchers have given some opinions, for example, Coca-Cola can develop healthy food, The Coca-Cola Company should invest more in product development.
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[bookmark: _Toc40433075]1.0 Introduction
As a marketing manager of the Coca-Cola Company. The purpose of this report is an analysis of the internal and external environment of the company through a suitable theoretical framework to improve the company's marketing plan.

The Coca-Cola Company is the world's largest beverage company (Coca-Cola Company, 2020). It was founded by John Pemberton and Asa Griggs Candler on 8th May 1886. The Coca-Cola Company is headquartered in Atlanta, Georgia. According to the Earnings Release of 2019 full year (2020), the Coca-Cola Company’s net revenues are over $37 billion. The Coca-Cola Company has more than 500 brands available in more than 200 countries. The Coca-Cola Company also has many valuable brands such as Costa coffee, Fanta, innocent, Schweppes, Sprite and Vitamin Water (The Coca-Cola Company, 2020). The Coca-Cola Company ’s Purpose is ‘Refresh the world. Make a difference.’ Their vision is to become a brand and choice for people ’s favourite beverages, creating a way to better share the future and sustainable business to change people ’s lives (The Coca-Cola Company, 2020).

The theories that will be used in this report include Marketing Mix, SOSTAC, SWOT, PESTLE and SMART criteria. The definition of the Marketing mix is to put the right price of products or product combinations in the right place at the right time (Perreault, McCarthy and Cannon, 2011). SWOT and PESTEL analysis are used to evaluate new business or projects. SWOT mainly analyses the company's advantages and disadvantages, while PESTLE analysis evaluates external factors that affect the business (Woodruff, 2019). SMART criteria are a model used to help users create, develop and achieve goals. The abbreviation for SMART stands for Specific, Measurable, Achievable, Realistic, and Timely. The SOSTAC marketing model is a popular and widely used model for marketing and business planning and it was developed by PR Smith. SOSTAC divides the development of the market plan into 6 steps: Situation, Objectives, Strategy, Tactics, Action and Control (Smith,1998). The model provides a logical sequence for solving the plan, making planning easier and more effective.


[bookmark: _Toc40433076]2.0 Main Body
[bookmark: _Toc40433077]2.1 Situation
Situation analysis is to understand an organization's capabilities, potential customers and business environment by analysing internal and external factors affecting the enterprise (Meyer-Weitz, Steyn, Ghama and Suleman, 1999).
[bookmark: _Toc40433078]2.1.1 Internal analysis
To analyse the Internal of the Coca-Cola Company, the researcher uses the strengths and weaknesses of the SWOT analysis. The strengths of the Coca-Cola Company include Firstly; it is the world's largest non-alcoholic beverage company. Coca-Cola Company has a dominant market share in the beverage industry (Beverage Industry, 2017). Secondly, due to its large scale, Coca-Cola can ask suppliers to lower prices, thereby exercising market power over suppliers. The thirdly Coca-Cola company has high brand awareness, and customers are more easily accepted its products. The fourth is Coca-Cola company has more than 500 different brands, a diversified product portfolio, and these brands have high brand value (Coca-Cola Company, 2020). 

The weaknesses of the Coca-Cola Company include The Coca-Cola's products are all low-diversity beverage products. For example, PepsiCo has laid and Kurkure snack brands (PepsiCo, 2020).  Secondly, Coca-Cola is the world's biggest plastics polluter, so the issue of plastic waste recycling is very important to Coca-Cola (Chalabi, 2019). Thirdly, Coca-Cola's carbonated beverages have always had health problems. Excessive sugar in carbonated beverages is the main cause of obesity and health problems. Now consumers may reject some drinks with high sugar content for health reasons. (Nestle, 2015).

[bookmark: _Toc40433079]2.1.2 External analysis
To analyse the external of the Coca-Cola Company, the researcher uses the opportunities and threats of the SWOT analysis and the PESTEL analysis. The opportunities of the Coca-Cola Company include the Coca-Cola Company can launch products in the health and food such as nuts, biscuits fields to enrich the diversity of products. Thereby increasing income. Secondly, the consumption of cold drinks is highest in many hot climate regions (WARC, 2017). So, Coca-Cola company can develop markets in the Middle East like Egypt, Israel, Qatar and African countries. The third Coca-Cola company should improve the supply chain, they can reduce transportation and distribution costs. For example, change transportation vehicles to electric vehicles. Fourth, the Coca-Cola company can invest some advertising and marketing on those products with smaller sales volume. The increase in marketing and sales of these products will contribute to Coca-Cola's revenue. 

The threats of the Coca-Cola Company include The Coca-Cola Company has two main competitors, Pepsi and Nestlé, both of which are highly competitive. Secondly, more and more consumers are focusing on health. Coca-Cola competitors such as Starbucks and Nestle have become more popular. Thirdly, in some countries, some health policies introduced by the government have seriously affected Coca-Cola. For example, the UK imposed sugar tax (GOV.UK, 2018). Sugar Tax will increase the company's costs and lower profits. 

There are PESTLE analysis of the Coca-Cola Company. PESTLE analyses the external environment through six aspects: Political, Economic, Social, Technological, Environmental and Legal. 
	Factors
	Reason

	Political
	The Coca-Cola Company is sensitive to health policies. If legislators have restrictions on the ingredients in beverages such as caffeine and sugar, Coca-Cola needs to change the chemical composition of the beverage. For example, the UK began to levy Sugar Tax in 2016, which prompted more than half of the manufacturers to reduce the sugar content of the feed (GOV, 2018).

	Economic
	The Coca-Cola Company sells goods in more than 200 countries, so the global crisis will seriously affect the company's interests. For example, in the first quarter of 2020, Coca-Cola received a COVID-19 impact. Global net income fell by 1%, and operating income in the Asia-Pacific region fell by 6%. In order to prevent the spread of coronavirus, Coca-Cola's coffee brand Costa coffee closed retail stores in China and the United Kingdom, leading to operating income and comparable currency neutral operating income both declined by 71% (Business Wire, 2020).

	Social
	The biggest social factor affecting Coca-Cola is consumers' health awareness. Obesity and other diseases are associated with carbonated drinks, and consumers are beginning to think that carbonated drinks are not good for health.
There are also some cultural issues. In some countries, such as Cuba and North Korea, Coca-Cola is still an American product that is still prohibited from being sold (BBC, 2012).

	Technological
	The Coca-Cola Company attracts consumers through creative new advertising and social media. The Coca-Cola Company has millions of fans on Facebook and Twitter. And Coca-Cola helps determine market trends through AI analysis and big data operations, service chain management processes and cost reduction. The Coca-Cola Company actively uses the latest technological innovations to help expand its target market and production base.

	Legal
	The legal problem facing the Coca-Cola company is that local laws in different regions have different standards for caffeine and sugar in beverages. In some areas, Coca-Cola's products will be banned from selling due to violation of laws. In addition, Coca-Cola ’s wages in some areas are lower than the legal standard, and many unions protest Coca Cola ’s Labour Practices (Yoshikane, 2010).

	Environmental
	The Coca-Cola Company is considered to be the largest freshwater consumer in the world. In 2014, Coca-Cola was ordered to shut down its bottling plant in Varanasi because it drew excessive amounts of groundwater, The Coca-Cola Company in Plachimada was also fined $ 47 million in 2004 for the same problem (Hansia, 2014). Water is not only a necessity produced by the Coca-Cola Company, but also a necessity for the lives of local people. If Coca-Cola's unauthorized development of groundwater will cause resource depletion.




[bookmark: _Toc40433080]2.2 Objectives 
This section will use SMART criteria to analyse Coca-Cola's objective. The organization's objectives will be divided into 5S to study, Sell, Serve, Speak, Save and Sizzle. SMART criteria are to divide the goal setting into five steps: Specific, Measurable, Achievable, Relevant and Time (Mindtools, 2020). 

Sell— The retail value share of Coca-Cola company sparkling soft drinks exceeded 50% in 2019, ranking first. Juice, dairy and plant-based drinks have about 10% retail value share. In addition, the retail value share of water, coffee and tea is about 15%, ranking first (The Coca-Cola Company, 2020).

Serve— Coca-Cola has been reducing sugar added to beverages for the past three years. Starting in 2016 to provide customers with smaller packaged beverages, which can help consumers better control sugar intake. In 2019, the growth of mini cans of coke in South America will be approximately 21%. Offering more choices to consumers such as healthier active water. And Coca-Cola has been providing more information on beverages such as calories since 2009 to help consumers make choices. Coca-Cola is also the first company to voluntarily pre-package calorie labels on almost all packaging around the world (The Coca-Cola Company, 2020).

Sizzle— The Coca-Cola Fund and the Coca-Cola Company pledged to donate 1% of their operating income to charitable causes, which means that consumers buying Coca-Cola products will contribute to society. In 2019, the Coca-Cola Fund and the Coca-Cola Company donated approximately $ 125 million.

Speak— Coca-Cola's important channels of communication with consumers are advertising and social software. The Coca-Cola Company uses advertisements such as newspapers, posters and TV commercials to increase potential customers' understanding of their products. Social software such as Twitter, Facebook and YouTube The Coca-Cola Company attracts the attention of young audiences through this Internet advertisement, and it has a large number of followers.

Save— The Coca-Cola Company has been improving the efficiency of our water use from 2.16 litres per litre of product produced in 2011 to 1.85 litres in 2019. Coca-Cola's aim is to increase the water efficiency of manufacturing operations by 25% by 2020. This means using 1.7 litres of water to produce one litre of product (The Coca-Cola company, 2020). The Coca-Cola Company aim to make all consumer packaging 100% recyclable by 2025, and create a package containing at least 50% recyclable materials by 2030 (The Coca-Cola company, 2019).

[bookmark: _Toc40433081]2.3 Strategy
[bookmark: _Toc40433082]2.3.1 Segment
Market segmentation is where companies differentiate consumers based on different characteristics. Coca-Cola's operating structure includes four geographic operating groups, and two reporting structures include Global Ventures (GV) and Bottling Investments Group (BIG). The four geographic operating groups are Europe, Middle East & Africa; Latin America; North America; and Asia Pacific. The two most important markets are Europe, Middle East & Africa and Asia Pacific. There are 3.6 billion consumers in the North America market, and the industry retail value is about $ 300 billion. The Asia Pacific market has 4.5 billion consumers and its industry retail value is approximately US $ 350 billion (The Coca-Cola Company, 2020). 

The demographic breakdown of Coca-Cola is based on gender, age, and income. Coca-Cola consumers are mostly young people because young people prefer to accept new things. Coca-Cola sells 250 ML to 2L bottled beverages for different groups of people, for example, the target consumer of 2L beverages is the family (Heckman, Sherry and De Mejia, 2010).

The Coca-Cola Company do the segmentation according to the behaviour and psychology of consumer. The Coca-Cola Company will subdivide according to consumer behaviour on different occasions. For example, in summer, consumers prefer to buy iced drinks to quench their thirst. In addition, Coca-Cola Company also conducts market segmentation based on consumers' lifestyle and personality. For example, consumers who prefer a healthier lifestyle will choose sugar-free beverages, and consumers who like sweets will choose sugary beverages.

[bookmark: _Toc40433083]2.3.2 Targeting
A target market is a group of consumers most likely to buy products or services. Coca-Cola's many different brands of different products are aimed at different target markets. The target customers of the diet coke and coke zero are healthy lifestyle people, and the target customers of the classic Coca Cola are average customers. The Smart Water, POWERADE and Vitamin water’s target customers are those who focus on sports and hydration. In addition, the target customers of Minute Maid, innocent and Simply are those who like juice. The advantage of target marketing is that Coca-Cola can better meet the needs of the target customer base, thereby increasing customer loyalty. After understanding the target consumers, it can also contribute to the pricing strategy and help the company maximize profits.

[bookmark: _Toc40433084]2.3.3 Positioning
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Positioning is a consumer's perception of the product, which is mainly the company's marketing of the product and comparison with similar products in the market. The Coca-Cola Company gives consumers the impression of red, sharing and thirst-quenching. Since the mid-1990s, the Coca-Cola Company used red barrels to transport products to distinguish them from alcohol. Later, the origin of the iconic red created by the painters Salvador Dalí and Andy Warhol has been used as the classic colour of Coca-Cola to this day (Porcel, 2018). Consumers think of Coca-Cola when they see red. This makes the Coca-Cola company have a deep impression in the minds of consumers, which is the basis of Coca-Cola's large number of loyal users. The Coca-Cola Company has always been consistent and high quality in advertising and social media to customers. And Coca-Cola's products are also part of consumers' daily lives and shared with family and friends. Customers in the market choose Coca-Cola when they need it because they know the high quality of Coca-Cola. In addition, Coca-Cola uses iconic bottles and colours to make it easier for consumers to identify their products.

The Coca-Cola Company's practices are to make consumers feel that Coca-Cola's products have been continuously produced for many years. They have maintained the original formula and appearance with high quality, and Coca-Cola's pricing in the market will be higher than competitors. Make consumers feel that Coca-Cola is the representative of this quality.

[bookmark: _Toc40433085]2.4 Tactics 
Tactics is research how exactly does Coca-Cola company get there. The researchers will use the marketing mix theory. 7P ’s of marketing mix includes Product, Price, Place, Promotion, People, Process and Physical. 

In the products, Coca-Cola Company provides consumers with various brands of beverages such as Coca-Cola, Sprite, Minute Maid, Ciel, Powerade and Honest Tea to meet the needs of various consumers. In addition, Coca-Cola's main product, Coca-Cola, ranks first in sales in the industry. Coca-Cola products also have this iconic bottle and colour. 

In the price, there is fierce competition between Coca-Cola and Pepsi. Coca-Cola's pricing is similar to competitors, because if the price is too high will cause consumers to choose competitors' products, the price is too low will make consumers mistakenly think that the product quality is low. 

In the promotion, The Coca-Cola company spends a lot of money on marketing each year. In 2019, the Coca-Cola company spends $ 4.2 billion on advertising (Pratap, 2020). The Coca-Cola Company also advertises on social media, and its social media accounts are used to connect with fans and followers and promote customer participation. There are more than 1,250 promotional videos on the official Coca-Cola YouTube channel. 

In the place, Coca-Cola has a powerful beverage distribution system that sells products in more than 200 countries. Therefore, consumers can buy it in almost all retail stores and supermarkets around the world. The Coca-Cola Company produces syrup concentrates and sells them to licensed bottlers worldwide, who sell the finished products. Its bottling partners work closely with restaurants, convenience stores, movie theatres and amusement parks. They implement Coca-Cola's localization strategy. 

In the people, The Coca-Cola Company has more than 700,000 employees worldwide. Coca-Cola's sales team and customer service department are professionally trained, they can handle problems well, and can satisfy customers. In addition, employees of Coca-Cola's other departments also play a vital role in the company's operations. 

In the process, The Coca-Cola Company ensures that consumers can always purchase their products in retail stores. The Coca-Cola Company has installed a system for retailers to notify the system when inventory is low. The company is ordering products to replenish inventory, which ensures that customers are always provided with products when needed. The Coca-Cola Company actively participates in research on market opportunities to understand customer needs and make changes. 

In the physical, Coca-Cola's products have a unique box colour that consumers can easily find when purchasing. In additional, Coca-Cola's flavour is unique.

[bookmark: _Toc40433086]2.5 Action
This part of the researchers will list some of Coca-Cola's strategic behaviour. The Coca-Cola Company can better meet customer needs and expand its business. The Coca-Cola Company has been acquiring some brands to enrich its product portfolio. For example, the Coca-Cola Company has acquired Britain coffee shop chain Costa (Arthur, 2018). After Coca-Cola acquired Costa Coffee in 2018, Costa Coffee help The Coca-Cola Company create a world-class global coffee business, which can better serve customers and enhance the ready-to-drink product portfolio.

The Coca-Cola Company provides customers with smaller packaged beverages on the one hand to allow customers to better control sugar intake, and on the other hand to reduce the price of individual products and provide consumers with affordable prices. For example, consumers want Coke 12 Fl oz, 12 Pack of Coca-Cola is priced at 5.08 US dollars, but most consumers may let some of them be scrapped. While Coca-Cola at 7.5 Fl Oz, 6 Count only costs $ 2.76, most consumers will enjoy it, so small packages are more popular (Walmart, 2020).  PowerAde has become a leader in sports drinks in Mexico, and now PowerAde has more than 50% market share in Mexico. Because Coca-Cola has done a lot of market research before pricing, PowerAde's pricing is superior to its competitors. For example, $ 4.5 per 750ml PowerAde, 60 cents per 100ml. 4.3 US dollars per 600ml Gatorade 71.7 cents per 100ml. The juice brand Simply has unique packaging, glass carafe style bottles, fresh flavours and simple labels. These measures have enabled Simply to gain more market share and narrow the market gap with competitors.

In addition, Coca-Cola has a lot of corporate social responsibility actions. The Coca-Cola Company established the PET Recycling Company (PETCO) in South Africa. The PET plastic recycling rate in South Africa increased to 65% in 2017, exceeding the US recycling rate by more than 20%. (The Coca-Cola company, 2019) In Mexico, Ciel's bottled water brand Ciel uses 100% recycled plastic bottles (rPET). Now, 60% of the recycled PET in Mexico is reused for the domestic market, and the rest is exported abroad. (The Coca-Cola company, 2018) The Coca-Cola Company also called on consumers to participate in recycling activities carried out in the United Kingdom and the Netherlands.
2839
[bookmark: _Toc40433087]2.6 Control
In this part, the researchers will look for some KPIs from some reports released by Coca-Cola Company to show their monitoring of the strategy.  From annual reviews in 2019, Coca-Cola has grown globally. In the Asia-Pacific market, Coca-Cola China and India have strong growth. The number of units increased by 5% and the Sparkling Soft Drinks grew by 8%. And Coca-Cola has added 1.4 million new customers in these two regions, which are the result of Coca-Cola's social media promotion in the region (The Coca-Cola company, 2020). In the Asia-Pacific region, Coca-Cola has launched more than 300 new products to bring innovation to consumers. In the Latin American market, both Brazil and Mexico have grown by more than 10%. The Brazilian market has been on an upward trend and grew more than twice the rate of consumer spending(The Coca-Cola company, 2020).In North America, Coca-Cola ’s new products such as Coca-Cola Orange Vanilla, Sprite Lemonade, Smart Water alkaline and antioxidant are all popular with consumers, and the company’s retail value in the region has increased by 4%. In addition, Coca-Cola's Coca-Cola Zero Sugar and Mini cans are also popular with consumers. The growth volume of both products exceeds 10% (The Coca-Cola company, 2020). After the acquisition of Costa Coffee, Coca-Cola Company introduced ready-to-drink Costa coffee throughout Europe and installed more than 1,600 new Costa Express machines. innocent juice enters a new market in Japan in 2019. In addition, the Coca-Cola Company has also monitored the environmental protection. In terms of plastic waste pollution, 88% of Coca-Cola's packaging worldwide can be recycled in 2019, compared with 85% at the end of 2017. Swedish Coca-Cola announced that it will be the world's first all plastic bottles manufactured to transition to the 100% recycled PET market, thereby avoiding the use of 3500 tons of virgin plastic and reducing emissions by 25%. In terms of water resources, the Coca-Cola Company is replenishing water while consuming water resources. In 2019 the Coca-Cola Company added 160% of the water used in our finished beverage to nature. Coca-Cola's water use efficiency has been increasing from 2.16 in 2011 to 1.85 in 2019, which proves that Coca-Cola has been improving technology to improve water utilization (The Coca-Cola company, 2020). The Coca-Cola Company is also concerned about women ’s rights. They have a plan 5by20 to economically empower 5 million women in the economic value chain by the end of 2020. Until 2019 Coca-Cola has successfully helped 4.6 million women.

These key figures, such as the growth in the Chinese and Indian markets and the number of new users, which shows the success of Coca-Cola ’s market plan in the region. In the Latin American market, Brazil and Mexico's market growth has exceeded 10%, which also shows that Coca-Cola's marketing plan in the region is also successful. In addition, from the Coca-Cola 2019 Sustainability Report, we obtained some data on plastic waste treatment and water use efficiency of the Coca-Cola Company. After analysis, it can be explained that the Coca-Cola Company's market plan is successful in water utilization efficiency. Efficiency has been improving. But more effective measures are needed in the treatment of plastic waste.


[bookmark: _Toc40433088]3.0 Conclusion
The Coca-Cola Company has performed well in the formulation and implementation of market strategies, and the results of the market strategies have also met expectations. For example, in order to better meet consumer demand, Coca-Cola has acquired some branded products such as Costa coffee, innocent juice and launched new products. In order to comply with the health laws of some regions, the Coca-Cola Company has made some improvements to the product such as reducing the sugar content and launching a mini can to help consumers control sugar intake. In addition, Coca-Cola ’s Corporate Social Responsibility strategy also performed well. The Coca-Cola Company not only helps recycle plastic waste but also continuously improves technology to allow plastic packaging to be recycled. In terms of monitoring strategy implementation, the Coca-Cola Company makes statistical comparisons of some data each year and also tabulates it to make it easier to observe changes. In addition, Coca-Cola will also analyse some key indexes such as Net Operating Revenues, market growth rate.

Overall, Coca-Cola has done well in the implementation and control of existing strategies and has long-term and short-term goals in planning for the future market.


[bookmark: _Toc40433089][bookmark: OLE_LINK1][bookmark: OLE_LINK2]4.0 Recommendations
The first one is The Coca-Cola Company can try to develop new areas, such as healthy food. Because more and more consumers value health, the introduction of healthy food can bring objective income to the company (Wiley, 2019). The Coca-Cola Company can plan to launch some healthy foods such as salads and nuts. The Coca-Cola company can first give these healthy foods as gifts to consumers who purchase beverages to seek feedback and improve the product. In some supermarkets and convenience stores, health food and beverages are bundled for sale. Secondly, the Coca-Cola Company should assume more social responsibilities, such as pollution of marine plastic waste and carbon dioxide emissions. Because Surfers Against Sewage research found that Coca-Cola is the most common source of packaging pollution on British beaches (Harvey, 2019). In terms of carbon dioxide emissions, Coca-Cola can plan to gradually replace fossil fuel transporters with electric-powered cars.
Thirdly, the Coca-Cola Company also needs to invest more money to develop new products, because only by constantly bringing freshness to consumers will it attract more consumers. The Coca-Cola Company can launch customized packaging at different festivals in each country. In addition, it can also plan to launch a new experience store similar to M & M ’s, allowing customers to create their own beverages.
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