[image: ]

                                INTRODUCTION TO BUSINESS - LCBB4007
    The important role of key functions and culture in successful business – Royal Mail


   Lecturer: Zahida Khan
   Name: Gabriel Gheorghe
    Student ID: 2021690



















       Table of contents
1. Introduction: Overview of Royal Mail ..............................................................3
2. [bookmark: _Hlk148898181]How key functions and culture are important role within Royal Mail ...........3
3. Conclusion: how culture, key functions contribute to organisational performance .......................................................................................................4
4. References..........................................................................................................6




















1. Introduction:  Overview of Royal Mail
The transferring of business, industry, and service from public to private ownership and process of managing of the public sector organisations has been debated during last two decades, particularly in Britain where the developing has been central of government policy (Marsh 1991). This report will introduce a business with overview of organisational structure and internal managing factors of the largest public sector with successful business in recent year: The Royal Mail.
Royal Mail is a British postal service and courier company that was founded in 1516 which was originally a department of English government. Royal Mail also is one of oldest organisation in the world. Royal Mail was a public service which was operating as government department or public cooperation because UK government sold all the shares in 2015, ending 499 years of state owner. Nowadays, Royal Mail stated as a global organisation operates in 40 countries around the world. Their aim is becoming a delivery a billion of parcels and letters every year with purpose connecting customers, companies, and countries. Moreover, their embrace culture is focusing on customers and providing reliable value for money service (Royal Mail, 2023).
2. How key functions and culture are important role within Royal Mail 
[bookmark: _Hlk148908704][bookmark: _Hlk148911537]To understand how the key functions and culture are important to run business within Royal Mail organisation, these key functions such as financing, human resource and marketing within Royal Mail will be discussed in detail.  Relating to transforming within Royal Mail, in research of Lucio, Noon and Jenkins (1997, p.268) focus on answering the question “how Royal Mail becomes more commercial oriented within a public sector framework”, the authors underline that the market has been become political objects for all stakeholders in Royal Mail. However, as many public organisational sectors, Royal Mail demonstrates many characteristics. Royal mail had little financial self-government until the 1960s onward Royal Mail had been really developed with financial target and self-generated (Daunton, 1985). However, in this time the organisation was still very tied on broad structures of state and business was dependent on postal delivery. Lately, internal, and external challenges was increasingly within organisation in 1970s which was changing nature of mail by increasing direct marketing and growing the important customer service to make postal service not only self-finance but also became revenue source (Lucio, Noon and Jenkins, 1997). 
Furthermore, Royal Mail had to make decision in financial relationship of investment in technology as a key area because at that time the technological innovation in postal service had been increasing in global. This change showed the strength of financial function within organisation to other management functions.  Then from 1992 – 1993, Royal Mail divided into separate functions which included processing, contribute and delivery with allowing recognizably privatization strategy in each section (Lucio, Noon and Jenkins, 1997). In addition, each function would be responsibility of different market segment within postal market while franchising in delivery became the key element of service (Parker,1994). Structural organisation within Royal Mail has been changing to adapt with global development, their human resource managing has been changing too. 
By changing employee’s attitude and innovation in workplace which positively affect organisational performance. Including encourage employees to participate on activities of organisation and it has been involvement by Royal Mail ‘s employees and managers. Therefore, in the last three decades Royal Mail became fast- tracking of modernisation. Royal Mail is considered to be largest and the most important “experimental laboratory” (Ciachir, 2017). Besides, the Human resource (HR) function of Royal Mail operates a partnering model relating to regional and specialist functions including several hundred professionals, specialist, strategic to transform, transection and support overall Royal Mail employees (Bourne and Haddon, 2009).  Furthermore, it also was proven in search of Bourne and Haddon (2009) that it was essential in developing strategy of HR which was extremely oriented information to understand competitors approaches by the best practice managing people of organisational approaching and this particular approach was helpful benchmark and useful in supporting argument that is why this could work very well within Royal Mail. Hence it is clear that HR strategy could be able to achieve goals of business. Therefore, it was also important to build strong executive team, since then executive HR strategy has contributed to moving business to positive profit position, reducing issue, supporting efficiency delivery while letters increasing and successfully carry on new commercial function to purse new opportunities for growing business. 
According to Royal Mail website their network has been transforming to handle more parcels is an essential key of growth plan because Royal Mail seek to make the most of opportunities on the market and continuing open more parcels hubs to adapt with increasing number of parcels to ensure rolling out to delivery on next day as the sender and receiver customers want. It is stated that Royal Mail will continue to change to build business better with structure shifts in delivery market to fit with customer demands (Royal Mail, 2023).
Lucio, Noon and Jenkins (1997, p. 267) highline that “Specific development regarding the impact of external, market base changes tend to focus on the internal organisational process and difference between stakeholders and new administrative models” to strongly agreed of transformation key functions within Royal Mail and how these contributed on successful performance of this organisation.
3. Conclusion: how culture, key functions contribute to organisational
[bookmark: _Hlk149002242]“Royal Mail in terms of transforming itself to be successful in a rapidly changing marketplace” (Bourne and Haddon, 2009, p.12). It is cleared that Royal Mail key functions have been changing to adapt with globalization business. Changing from department sector of government to public organisation and privatization with shareholders and stakeholders participate operating. However, the core value of business has been keeping grown with focusing on customer services with slogan “one-price- goes – anywhere” (Royal Mail, 2023). Overall, the quality of being trust and believe in with wider business through main functions to build the culture and working environment is the core keys of successful performance. Royal Mail has been changing to be better and better version with alongside of developing historical business. it is true with their belief that Royal Mail is efficiently in the growth parcel market, together with traditional letters and developing on innovation, technology in business with strong focusing on customers and HR, and marketing, culture which are the key functions of successful performance of organisation.
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