	
	
	









Module title: Project Management
Module code: LCBB6006
Student Name: Kiren Nisar
Student ID: 2220891 


Table of Contents
Introduction	3
Describing the Project	4
Demonstrating the Aim, Objectives and Scope of the Project	5
Stating the Project Deliverables, Outcomes and Activities	6
Project Deliverables	6
Other Direct Results of the Project	6
Identifying the activities necessary to deliver the results	7
Illustrating the Work Breakdown Structure	8
Identifying the Deliverables and Including a Timeline	9
Deliverables of the Project Launch	9
Identifying the Milestones of the Project	9
Analysing the Usage of the Resources	11
Personal Resources	11
Material Resources	11
Conclusion	13
References	14




[bookmark: _Toc232086327]Introduction 
The report will shed light on a detailed product launch plan, discussing the steps to be taken for ensuring a successful launch of the Brewarages Vegan Coffee. It will provide a general description of the project goals followed up by scope, mission, activities and outcomes. The report will identify key processes such as marketing, packaging and distribution and many more in a detailed Gantt Chart for making a successful impact on the market. Apart from that, it will highlight strategic planning, coordination and timing that are essential to meet the project objectives. There will be milestones and deliverables of each task along with the ways it will use personnel and resources. Basically, it will enrich the elementary ideas of project management aligning with a project scenario. 


[bookmark: _Toc232086328]Describing the Project 
The Vegan Coffee Launch Project by Brewarages is about introducing a new line of flavoured vegan coffee powders such as Vanilla, Hazelnut, Caramel and Mocha. This project mainly focuses on the launch phase and aims to support a successful market position upgrade by means of well-planned and managed activities. As the demand for healthier and sustainable products continues to grow, consumers seek for convenient and health-conscious beverage options (Statista, 2026). Brewarages has committed itself to providing high-quality and tasteful vegan coffee powder to meet this need. Some of the most crucial tasks involve finalising the packaging followed up by creating marketing strategies and setting up distribution channels to guarantee a seamless and successful product launch.


[bookmark: _Toc232086329]Demonstrating the Aim, Objectives and Scope of the Project
Aim
The purpose of this project is to successfully market Brewarages' flavoured vegan coffee powder to strengthen its brand presence, enhance customer awareness and gain a positive response from its customers.
Objectives
1. To finalise an appealing and sustainable packaging solution for the product.
2. To create and execute a successful marketing strategy to sell the product.
3. To ensure efficient distribution of the product across specific sales channels.
4. To achieve high levels of customer engagement as well as initial product demand.
Scope and exclusions of the Project
The project is mainly associated with the product launch phase that involves activities like packaging finalisation, marketing campaign development and product distribution. There will also be a need to coordinate among marketing, logistics as well as operational teams to ensure smooth and timely execution. However, the scope does not cover product development, research and testing, as these are assumed to have been completed before the launch. Apart from that, the evaluation and long-term product performance is also not included in this project. Its emphasis is on a successful and well-managed product introduction to the target market.
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[bookmark: _Toc232086331]Project Deliverables
Final Product Review 
The main deliverable is the availability of products of the new coffee line in Brewarages Vegan Coffee Launch Project. This will be available in four Flavors like Vanilla, Hazelnut, Caramel and Mocha. The product will be reviewed and tested before being ready for market distribution, with high quality and consistency.
Eco-friendly Packaging
Packaging will be designed with sustainable and recyclable material. It will be aesthetically pleasing to draw in customers along with reflecting the brand's values for the environment and its vegan nature.
Marketing Deliverables
The project will deliver various marketing elements such as digital banners, social media advertising and promotional material. There will be influencer collaborations as well for brand promotion in order to boost brand awareness and convey the right message to the target audience (Leung et al., 2022).
Distribution and Logistics
A structured distribution will be ensured, where the product will be available online and in selected shops. This involves logistics planning along with inventory preparation and liaising with suppliers for seamless operations.
Performance Track and Report.
Initial customer response, feedback and marketing campaign performance monitoring will be done in the project (Forbes, 2023). General reports will be made to assess the efficiency of the launch as well as to plan future improvements.
[bookmark: _Toc232086332]Other Direct Results of the Project
A range of direct results will be there like enhanced brand awareness as the marketing project will be conveyed to an extensive audience. This will assist in the positioning of Brewarages as a modern and sustainable beverage brand. It can get better customer interaction via social media and promotional efforts (Venciute et al., 2023). Consumers will start to be more familiar with the brand, leading to increased trust and interest. The initial sales will also be influenced by the launch, raising future sales growth. It will give the company an idea of customer preference and market reaction which could be used to improve the product for the future. Overall, the project will assist in establishing a robust market presence and improve the brand's reputation while ensuring an effective long-term success in the beverage market.
[bookmark: _Toc232086333]Identifying the activities necessary to deliver the results
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Figure: Gantt Chart
Source: (Author)
Gantt charts are used to outline a structured sequence of activities in a project to reduce complications and illustrate all the tasks efficiently with timeline (Martins, 2026). The above-illustrated design showcases activities like design approval, material selection, supplier confirmation, followed by packaging production. It also includes marketing tasks like defining the audiences, strategy development, budgeting as well as campaign planning. Creative tasks are also stated that are photography and content design that leads to advertisements and influencer setup. The main target is the launch that is to be accompanied by performance monitoring and also the seamless distribution of products.
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Figure: WBS
Source: (Author)
A Work Breakdown Structure (WBS) is a widely used project management tool that divides a project into smaller and more manageable activities (Gurnov, 2026). It also assists in organising work in an efficient manner, making it easier to plan, execute responsibilities while also tracking progress. In this specific project, the WBS is made according to the project life cycle that covers initiation, planning, execution, monitoring and also closure phases. This can ensure that all tasks are properly defined and systematically accomplished.
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[bookmark: _Toc232086336]Deliverables of the Project Launch
Finalised Product Inventory
This project will represent a completed inventory of commercially ready batches of Brewarages’ flavoured vegan coffee powder, which have been finalised in terms of packaging and testing. The finalised inventory comprises all four flavours of Vegan Coffee Powder, including Vanilla, Hazelnut, Caramel, and Mocha (Dossett, 2025).
Integrated Digital Marketing Suite
[bookmark: _Int_HlTT0VF1]This segment includes the set of active marketing materials that have been prepared with a view to raising brand awareness through the use of digital marketing techniques. Such a notion of marketing materials comprises a professionally created landing website for an e-commerce store. This can be conducted along with paid advertisement campaigns on multiple social media platforms, SEO campaigns, launch-day email notifications, and other creative assets.
Retailer and Distributor Contracts
Securing commercial contracts and completed distribution contracts with selected retail partners, vegan speciality grocery stores, and local supermarkets will be evaluated here. With this activity initiated, it can be guaranteed that the company will have assured shelf placement (Goldstein, 2025). Moreover, it will also set up a wholesale price structure and set a delivery schedule so that the products are physically available to our target market on the launch date.
Influencer and PR Media Kit
A media kit including distributed product sample kits along with vegan lifestyle, health, and fitness influencers who will use the product will be the foremost opportunity for the business. This also implements complete brand guidelines for the collaborators, scheduled post-dates, and distributed press release kits to relevant industry publications.
Post-Launch Performance Dashboard
A data-driven performance dashboard that collates all early sales data, traffic to the website, and will gather consumer feedback from the first few weeks into the launch campaign. This is a deliverable that will give the entity quantitative information about the popularity of its flavours, the effectiveness of marketing efforts, and much more (Woods, 2025).
[bookmark: _Toc232086337]Identifying the Milestones of the Project
	Milestone
	Description
	Timeline

	Milestone 1: Project Initiation and Scope Sign-off
	This depicts the formal approval of the project's aims, operational scope, stakeholder roles, and budget allocation to begin the launch of the product.
	4–5 days

	Milestone 2: Packaging and Quality Assurance
	Completion of sustainable packaging designs, sourcing of sustainable materials, and successful finishing of shelf-life testing for all four flavour variants.
	14–25 days

	Milestone 3: Manufacturing and Inventory Readiness
	Conducting the mass production and packaging phase for the initial batch, which can ensure that stock is stored in warehouses.
	35 days

	Milestone 4: Marketing Campaign and Digital Setup
	Completion of the influencer marketing campaign along with the landing page optimisation phase for creating initial consumer awareness.
	12–20 days

	Milestone 5: Distribution and Retail Stocking
	Concluding negotiations with distributors and the establishment of inventory control systems to have products stocked at retail outlets.
	10–21 days

	Milestone 6: Market Launch Execution
	Commencement of the paid online marketing campaigns and the official execution of the public product launch campaign.
	1–7 days

	Milestone 7: Post-Launch Evaluation and Closure
	Closure of the entire process with an analysis of retail sales, the performance of the campaign, and consumer feedback.
	5 days
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[bookmark: _Toc232086339]Personal Resources
Cross-Functional Launch Team
The team will consist of project managers, product developers, digital marketers, and graphic designers and will be responsible for the execution of the plan. The product developers can ensure flavour consistency of the Vanilla, Hazelnut, Caramel, and Mocha types at the early stages of scale-up. On the other hand, the graphic designers and copywriters work together to create the visual identity of the brand. This can be conducted by designing stunning packaging and digital marketing materials (Day, 2025). Simultaneously, the digital marketing specialists set up the paid advertisement campaigns, optimise the website for sales conversion, and manage the influencer partnerships.
Supply Chain and Logistics Team
The team will be comprised of manufacturing workers, warehouse employees, and B2B sales staff who are necessary for the practical implementation. In addition, the manufacturing employees can manage the machines for manufacturing the product, maintaining strict standards of vegan food safety while manufacturing the food product on a large scale. The warehouse workers will manage inventory management, ensuring the correct identification of all four different flavours (Kirin, 2023). Similarly, the sales and logistics team can negotiate contracts with retail firms and handle every requirement related to transportation.
[bookmark: _Toc232086340]Material Resources
Ingredients Used to Make the Product and Sustainability in Packaging
As the primary resources to be used in making the product, there will be ingredients as well as the initial packaging. The high-quality, ethically sourced coffee beans, plant-derived natural flavours of Vanilla, Hazelnut, Caramel, and Cocoa, and specific stabilisers suitable for vegan customers will be used in the coffee powder. Considering the packaging, the effort of the project will revolve around seeking out sustainable food-grade materials like biodegradable packets or recyclable tins. This can be implemented in the business together with nutritional labelling. Incorporating these resources will prevent any delays in production while ensuring sustainability in environmental practices and keeping the product fresh.
Marketing Assets and Distribution Materials
The aspect includes tangible and intangible materials that can be needed to create brand awareness and facilitate the movement of inventory. Tangible materials consist of high-quality video clips used for promotion and professional photographs of the products. Moreover, the infrastructure for hosting the website and advertising budgets allocated for use on social media websites will be discussed. Intangible distribution materials include sturdy corrugated boxes, padding material, wooden pallets, and machinery for operating with a lift truck in warehouses (Edgar, 2023). Afterwards, tangible marketing materials consist of attractive display stands and PR sample boxes used for promotion


[bookmark: _Toc232086341]Conclusion
The beverages flavoured vegan coffee powder market entry report has critically analysed all important phases for the smooth entry into the market. In the whole context, an extensive framework has been provided in which the goal and objectives of the project have been defined along with its scope. To effectively connect strategy with action, the foremost processes involved have been carefully dissected by illustrating a Work Breakdown Structure. This has outlined the various sub-processes and activities involved throughout the development process from conception to analysis post-launch. Proper timelines, deliverables, and important milestones have been allocated for every phase. Thus, it has ensured that a well-defined and chronologically accurate action plan has been developed for every stage of implementation. Additionally, a thorough strategy for the optimal utilisation of manpower as well as physical resources has ensured efficiency and the minimisation of operational complications. The discussion above has formulated a comprehensive framework that has provided Brewarages with all the technologies to achieve its objective successfully.
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