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[bookmark: _Toc161476629]INTRODUCTION
Entrepreneurship refers the process of setting a business within the market. when an individual who comes with a unique idea to establish a new business in order to generate commerce. Entrepreneurship is about to start a new, small business with a long term vision. The business plan presented here is of “Marvellous Food Court” which is a restaurant located in United states. The restaurant will offer the varieties in both veg and Non veg food items to their customer (Block and Petty 2023). The report file will cover the business overview to outline about the offerings and features of the business. It will also contain the analyzation of food sector to find out the possibilities to get the desired success in the business. Moreover, it will include the operational management as well as the marketing strategies to achieve the organizational objectives. At last, it will contain the financial plan to get the stability in the market. The main purpose of this report file is about to shed light on the management process of the business in order to run a business in an effective manner.

[bookmark: _Toc161476630]BUSINESS OVERVIEW
The chosen business Marvellous Food Court is a restaurant that will provide several delicious varieties within food items whether it is veg or non veg. The restaurant will contain not only delicious food but also various types of drinks, soft drinks, coffee. Additionally, the restaurant also has to take care to maintain a clear environment within their organization so that the customers can enjoy their food and quality time with their love ones (Zapata-Cuervo, Montes-Guerra, and Jeong 2023). The Organization has some of the vision and missions that are as follows-
Vision- The restaurant wants to expand their business within different cities in order to grab the market of UK. They also have a vision to be mentioned in the list of top restaurants in the markets. The organization also wants to make their business famous for their offerings.
Mission- The organization has an aim to maintain the enhance their business and open their franchises in different cities so that they can enhance the market reach. Additionally, the organization also has to achieve a different brand recognition for their services. 

Products and Services provided by the Restaurants
· The organization offers a wide range of different dishes in order to satisfy the hunger of their customer in a tasty way.
· The restaurant also provides happy or modern environment so that the customers can enjoy their food with their love ones appropriately.
· The organization also provides the online facilities so that the customers can order their favourite food at their location (Babajide and et.al 2023).
· The organization provides the healthy items in order to attract the fitness freaks towards their organization.
· Another one the organization utilises the modern technologies with classical theme to provide a better experience to their customers.

[bookmark: _Toc161476631]INDUSTRY ANALYSIS
Here are the Porter’s Five forces to analysis the competition within the market for chosen business-
· Threat of New Entrants- It is one of the major threat for the business that the new entrants can offer the best services and the low prices that not splits their audience but also be a hurdle doe the organization.
· Threat of Substitute- There are various different restaurants already present in the market that provides the same services and food products with various new offers that enhances the competition level for the business.
· Competition within the Industry- The competition level within the food industry is very high (Elkhwesky and et.al 2023). There are many big players in the market that the chosen business has to struggle within the staring days to make a brand recognition.
· Power of the Suppliers- It power of supplier can be low for the organization, as it is a new business within the market but with the enhancement of the business it can be raised so it is important to make good relations with the supplier.
· Power of the Buyers- It refers the supreme power, as the buyers are the ultimate king that are essential to enhance the business properly (Sungkawati and et.al 2023). So it is essential for the progression of business to satisfy the demands of their customers.


STP Model
Segmentation- It intends the four segmentations which includes Placement, Behavioural, Demographic and Psychographic that helps to manage the business within the market and also make them ready to target a market or audience for their product or services (Woehler and Ernst 2023). The restaurant targets these market sectors because of their enormous size and the growth rate of the business. These segment factors use to turn the business into most successful advertising to gain the strong customer base as well. 
Targeting- It refers to target the potential customers to determine the segmentation. The main target of the organization is modern generation as they are selling mostly the junk or modern food so they will target the students most who are within the age group of 18 to 30. Additionally, the organization also targets the families so that they can connect with most people in order to achieve the organizational objectives. 
Positioning- It refers to the procedure of implementing the marketing strategies that can be used to attract mainly the target audience towards the restaurant. The position matrix intends that can make better sense than others and it can be achieve by manipulating the marketing strategies which can be useful to achieve the organizational objectives (Ikonnikova Scanlon and Berdysheva 2023). In addition, the organization also use to employ to present something new dishes with new trends that can also enhance their market reach and to achieve the organizational goals.

[bookmark: _Toc161476632]OPERATION MANAGEMENT
The operation management refers to overseeing to manage the tasks and activities to run an organization effectively. The chosen restaurant “Marvellous Food Court” is new in the market and the owner has complete their education in Hotel management from a well-recognised university. The very first thing is about to hire the experience chef and staff to complete the operations in an effective manner (Girija and Sudha 2023). To enhance the market reach, the restaurant has to implement a management structure in order to control, direct, manage and record about the work as well as profit margins, it also helps to make a bridge to fill the gap between customer and organization by ensuring about the customer satisfaction, optimizing kitchen operations, managing inventory and also maintaining the standards of cooking and serving the dishes that will make a healthy image of the restaurant. Moreover, the organization also has to manage their social media activities. 

[bookmark: _Toc161476633]MARKETING MIX
Marketing mix is being used by the businesses to analyse the market and also to make the effective strategies in order to enhance their sales and profit margins to achieve the organizational goals (Sheng, Feng and Liu 2023). Here is the description of 4Ps in the context of selected organization are mentioned below-
· Products- As the selected business is about a restaurant and it is essential for the business to provide the delicious food in order to attract more customers towards organization. 
· Price- As the business is new in the market, that’s that they have to make their prices accordingly to attract the food lovers that help them to enhance their brand value in the market.
· Place- It refers another important thing for the organization to have a productive place that helps them to achieve the organizational objectives and also a stability in the food market.
· Promotion- The restaurant must use the digital marketing strategies in order to directly connect with the customers which also helps them to spread the awareness about their offerings within the market.
Apart from the marketing plan, the restaurant is also considering to open their franchises in different cities in order to expand their business (Khor and Tan 2023). The restaurant will also provide the home delivery services that will help them to enhance their market visibility and also to engage more customers with the organization.
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	YOUR BUSINESS NAME: - Projected Cash Flow Forecast 2024

	 
	January
	February
	March
	April
	May
	June

	 
	£
	£
	£
	£
	£
	£

	INCOME
	 
	 
	 
	 
	 
	 

	Sales
	4000
	5000
	5200
	5300
	6500
	6800

	Trade receivable
	0
	 
	2000
	1000
	 
	2000

	One-off Income
	0
	0
	0
	0
	0
	0

	Loan
	10000
	 
	 
	 
	 
	 

	Grant
	0
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Total Income
	14000
	5000
	7200
	6300
	6500
	8800

	EXPENDITURE
	 
	 
	 
	 
	 
	 

	Research & Development
	458.333
	458.3333
	458.3333
	458.3333
	458.3333
	458.3333

	Manufacturing Equipment
	666.667
	666.6667
	666.6667
	666.6667
	666.6667
	666.6667

	Marketing & Advertising
	250
	250
	250
	250
	250
	250

	Inventory & Production
	458.333
	458.3333
	458.3333
	458.3333
	458.3333
	458.3333

	Operational Expenses
	875
	875
	875
	875
	875
	875

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Total Expenditure
	2708.33
	2708.333
	2708.333
	2708.333
	2708.333
	2708.333

	 
	 
	 
	 
	 
	 
	 

	Opening Bank Balance
	3300
	12800
	15645
	18505
	20768.2
	22482.98

	Net Cash Flow
	14591.7
	15091.67
	20136.67
	22096.67
	24559.87
	28574.65




	July
	August
	September
	October
	November
	December

	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 

	7000
	7100
	7500
	8500
	8700
	9400

	1000
	2000
	2000
	1000
	2000
	2000

	0
	0
	0
	0
	0
	0

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	8000
	9100
	9500
	9500
	10700
	11400

	 
	 
	 
	 
	 
	 

	458.3333
	458.3333
	458.3333
	458.3333
	458.3333
	458.3333

	666.6667
	666.6667
	666.6667
	666.6667
	666.6667
	666.6667

	250
	250
	250
	250
	250
	250

	458.3333
	458.3333
	458.3333
	458.3333
	458.3333
	458.3333

	875
	875
	875
	875
	875
	875

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	2708.333
	2708.333
	2708.333
	2708.333
	2708.333
	2708.333

	 
	 
	 
	 
	 
	 

	26682.98
	30182.98
	35282.98
	41054.98
	46579.62
	52079.62

	31974.65
	36574.65
	42074.65
	47846.65
	54571.29
	60771.29





	Balance sheet

	Particulars
	Year 1

	Total assets
	Amount

	Current assets:
	 

	Cash 
	52280

	Trade receivable
	5500

	Inventory
	5500

	Prepaid expenses
	3300

	Total current assets
	66580

	 
	 

	Non Current assets:
	 

	Furniture
	 

	Machinery
	5350

	Total non current assets
	5350

	Total assets
	71930

	 
	 

	Liabilities and equity
	 

	Current liabilities
	 

	Accounts payable
	21500

	Interest outstanding
	 

	Total current liabilities
	21500

	 
	 

	Non current liabilities
	 

	Long term borrowing
	10400

	Total Non current liabilities
	10400

	Total liabilities
	31900

	 
	 

	Shareholders equity
	 

	Capital
	41200

	Retained earning
	 

	Total equity and liabilities
	73100



	Profit and loss account

	Particulars
	Year 1

	Revenues from operations
	81000

	Cost of goods sold
	41000

	Other income
	41000

	Gross profits
	40000

	Gross margin %
	49.38%

	 
	 

	Expenses
	 

	Research & Development
	5500

	Manufacturing Equipment
	8000

	Marketing & Advertising
	3000

	Inventory & Production
	5500

	Operational Expenses
	10500

	Total expenses
	32500

	Net profits
	10800

	Net profits margin %
	13.33%

	 
	 

	Break even Calculation:
	 

	Fixed expenses
	32500

	PV ratio
	49.38%

	Break even sales
	65813



[bookmark: _Toc161476635]CONCLUSION
As per the above report, it has been concluded that the entrepreneurship refers the process of establishing a new business within the market. The presented report covers the business plan of “Marvellous Food Court” which is a restaurant in UK who is going to provide the several varieties of dishes within the market to achieve a stable position within the market. The report file covers a brief description of business plan that provides the information about the business and their offerings. It also Includes the industry analysis which involves the competition analysis and target market of the business. It also contains the operation management system to make a structure for the organization to enhance the customer experience. Moreover, it includes the marketing strategies to increase the business and the financial plan in achieving a stability to manage the expanses and increase the profit margins as well. The main objective of this file is about to shed light on the activities behind starting a new business and also to highlight the strategies to run the business in an effective manner.
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