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Abstract.
The NHS is facing challenges and numerous difficulties that need to be addressed. Specific recording techniques for workload measurement is needed. (De Twigg, 2016). Life expectancy is growing, chronic diseases requiring long term care are pending. 41 % of adult hospital admissions are from the age of 65 years and above. A glowing population, cost effective, shortage of doctors, nurses carers, pressure for Health Care and A&E has risen. Having good coping abilities decreases stress and happiness, so meaningful learning should be described, and problem-solving abilities are one of these. (Mohammed Heidari, 2016). The ability to solve issues in the workplace has always been considered impartial to the success of the workplace. (Maurice Danapar, 2020), The ongoing effort to belittle and discredit individuals, unjustified job surveillance and ongoing attempt to humiliate people in front of others, make inappropriate remarks about others. Constant bullying, rolling eye, prejudice, spreading negative gossip is beyond control (Heather B Leisy, 2016). 
The purpose of this study is to identify and propose solution to the workplace-based problem and apply some recognised problem solutions techniques to deal with it by applying a range of problem-solving techniques, brainstorming, critical thinking, decision-making tool and technique and analyse, plan, and implement using tools such as SWOT analysis, Pestle analysis, Fish bone analysis, PMI, and other relevant problem-solving tools and techniques, evaluate and consider possible options for solutions.
 We live in a dispensation of cultural diversity. ethnic groups, religious beliefs, emotional traumas due to pandemics. Financial difficulties have much impact in our day-to-day life and workplaces with high level of employee turnover, interpersonal conflicts, lack of motivation, poor working environment, improper decision, confusion, lack of appropriate planning, harassment, bullying, nepotism, and abuse of power. It is important that managers help create a meaningful positive informed social relationship to deal with the negative well-being consequence. (C A Spring, 2019). To explore problem and find solution, it is essential to know your present state and where you want to be and identify the needs to be changed. (Shanna R, 2018).
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Background.
The NHS was founded in 5 of July 1948 by Aneurin Bevan. It was the first of it sort in the world that completely gives free care to people based on citizenship rather than paying fees or any insurance. The NHS came into digital age in April 2013 and in 2016 there was much improvement. It has done a great deal in people’s lives in terms of care and commitment. It was created to solve problems facing humanity in terms of health, finances, and the working society. 


Methodology.
Identifying potential problem facing the NHS. 
Gathering Relevant Information.
Proving how big the problem is by identifying the potency of the problem.
Analysing the cause, generating, and implementing solutions by:
Applying recognised problem-solving techniques and tools. 
Proving situation and putting constant evaluation procedure in place.
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Introduction.
The present unsatisfactory state of workplace needs to be changed to a desired state and standards. Some working environments has deviated from the expected standards and is preventing the achievement of both individuals and as an organisation and its objectives. Some organizations take little time to think about the physical and the mental well-being of employees and some employees are working in profession they hate. This needs a systematic review regarding mental health. (Richardson, 2017). We live in the age of information, constant change that requires the ability to solve problem. (Andrew Maund, 2017).
 Health Care needs are increasing, shortage of staff, lack of resources, lack of teamwork, abuse of power, cultural differences and beliefs, financial difficulties. The pressure to meet the organisation targets and deadline can bring intense pressure on workers as well as working within the budget. The endorsement of gaining recognition and praise from supervisors has increased and unfriendly working environments. It is essential to improve the quality of our decision- making and critical thinking skills, find solutions by analysing the problem we face, consider different options, and weigh the evidence as we decide. (Andrew Maund, 2017).


NHS

T
Evolution
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Period of change


This Photo by Unknown Author is licensed under CC BY-SA
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The Hierarchical Leadership of the NHS
The NHS is an organization governed by the government. A hierarchy in structure in terms of management, good for narrowing queue, best in time of the 20th century.

                      

Functions of leadership 
	Planning
	Organising
	Leading
	Controlling

	Set Goals
	Determine Needs 
	Motivate leading 
	Monitor activities 


	Develop plans
	Schedule needs
	Involve people
	Involve people
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Strength                                                                                  Weakness

Opportunity                                                                         Threats
 The strength is what the insiders see, opportunities and threats are external, they exist outside the organization and needs to be brought to light by critical thinking and appropriate analysis.
 The external and internal strength of the organization were origins that were intended to favour and achieve the objectives of the organization. The threats dismantle the objectives and achievements of the organization. SWOT analysis is a useful element of strategic planning process. (Natsution, 2019). Getting outstanding staff and a strong team is one of the ways to compete in terms of results and accessible services.

Using
Route cause analysis.                                        The characteristic of the organisation.
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. Using the Pestle analysis to recognise the political problem facing the NHS.
	
	
	
	
	
	

	Political

	Economical
	Social
	Technology
	Environmental
	Legal

	Change in government policies.
. The zero contract.


	Life-expectancy risen. Pro-long chronic diseases.
	Increased demographics.
Population trends.
	Existing technology changing.
New technology required.
	Increased migration
New diseases, pandemic.
New research needed.
	Change in cultural ethic.
 Anti-trust.
Copy right.




Using the Steeple analysis.
	
	

	Sociological
	Change in lifestyle, ethnic groups,

	Technological
	Lack of equipment, media influence, unskilled workers, security.

	Economical
	Pandemic, cost of new research, financial crisis

	Environmental
	New level of innovation. More people admitted in hospital, more death, sanctions

	Political
	Government budget, low wages, inflation

	Legal
	Discrimination, abuse of power, competition from other organization

	Ethical
	Cultural differences

	
	

	
	




Porters Five- fold analysis to analyse the problem facing the NHS.


Environmental  
Economical
Multicultural
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Fish bone analysis[image: Angry face outline outline]

.                                                                  Hospital beds and equipment.                                                                                     
                                           Short of staff.  
            Medical advancement.
              A&E issues.Tremendous pressure of Health care






          Ageing population.
                Brexit’s impact on the NHS.
                                   G P services and the Primary Care
Force field analysis
The forcefield analysis is more to do with Teamwork.
Discrimination and unfriendly working environment are dragging many employees from the desire to work.  The forcefield analysis identifies the need for collaboration and teamwork. (Zarghami A, 2017). The calculation of Synergy explains it more, 1+1=3.  The less fear, the better creativity with group thinking in the workplace. (Rouxelle de Villiers, 2019).
                                                                                 
Using the PMI analysis by Dr Edward de Bono. 
	PLUS
	MINUS
	INTERESTING

	Advancement. 5
	Pressure/Stress. 8
	Multicultural. 6


	Training. 4

	Workload. 9
	New friends/insight. 5
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Stages of decision making.
Using checklist, exercise and case studies, techniques for decision -making and problem solving, and technique modelling helps to make the correct decision confidently. (Adair, 2016)
Reinforcement.
Ability
Knowledge
Desire
Awareness

Using the ADKAR management tool to change structures, system, and technology. Rotate people, change beliefs and attitudes. Cultural modification, job swab, managing symbols, promotions, and bonus system by using the ADKAR managing tool.
Using Teams.
The formal and informal team, communication, the use of 2.5 minutes. Working in collaboration with stakeholders and shareholders and communicating effectively for their approval.
   The health Care Committee is responsible for the stakeholders, so much of the reforms and changes must be directed to them. They deal directly with the immediate stakeholders and government Companies. 
To be able to communicate clearly to the stakeholders, lunching or scheduling a meeting is needed /online screen to screen, prepared power point with the bulletin of findings.  Send out newsletters and reveal the summary of report. It can be done with a conference call. It is better to engage them and be polite to listen and offer credits to them.  Set expectation and provide regular updates. Best solution path good problem solving. (Eric Von Hippel, 2016).
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Curt Lewis changes management model.
	Analysis and implementation 
	
	

	What needs to change
	Support from management
	Needs for change

	Data collected, information analysis, Surveys. Findings
	Talk with the stake holders to obtain support. Clear and positive impact.
	Systems, work patterns, Attitudes.



	Information flow
	Leadership Share

	Share information across the organisations.
	Influence individual in a group to achieve goals. Plan and change process.


                                                 

Stake holders.
Communicate to stake holders.
Medical scientist
Various media
Communities
Private spectre
Patients
Share holders
Inspectors/Regulations
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	Stake holders 
	Communication 
	Plan
	
	
	

	Stake holders
	Power/ Interest
	Key Interest
	Communication Vehicle
	Frequency
	Comments

	NHS
	Management. Revolution
	Employees / patients 
	Change/ Matrix Leadership.
	Continuous
	

	Government
	Finance/ legislation
	 Scientific research
	Report, reviews
	Monthly
	

	Shareholders
	Essential

	Achieved aim
	 Report, media, newsletter
	Quarterly
	

	Employees
	Development
	Promotions
Health care
	Training
	Weekly
	

	Suppliers
	Job swap

	Good delivery
	New chart
	Monthly
	

	Community
	Environment.

	information
	 Media, Newsletter.
	Regularly
	




Solutions.
There are seven management techniques that can be used for decisions and solutions, Traditional, Waterfall, Rational unified Process, PERT management, Critical pact, Critical chain and Extreme.
                                    The NHS New Matrix Leadership
	The
	NHS
	Matrix 
	 Leadership
	
	
	
	


	Traditional 
	Waterfall 
	Rational Unified process  
	PERT
	Critical Patch
	Critical Chain
	Extreme 

	 *Goal and Objectives   * Serves NHS Purpose
	*Mapping *Goal setting
*Workflow
	*Training
*Development
*Adaptation
*Tailoring
	Assessment
*Staffing
*Solutions
	*Monitor-
Security, Data, Hacking,
Abuse

	*Project
*Tasks
*Resources
*Equipment
Deployment
	Survey
Monitor
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Future-plan.
 THE MANAGEMENT CHOICE; Drive in fear or out of fear.
	Action by Employee
	Action by manager
	Action by manager, future

	Fear
	Drive by fear
	Drive out of fear


	Make non- wilful mistake.

	Threaten employee with punishment.
	Treat as a learning opportunity.

	Point out that fault to the organization
	Ignore such advice, treat that employee as a whistle blower; seek to have them dismiss.
	Welcome suggestions and use them if appropriate; reward those who make suggestions that are adopted.



A ‘drive in fear’ style of management is normal. The risk is high because employees are likely to conceal mistakes. Managers ideas must be superior to those people in the company at lower levels. (Maclead, 2020).
Implementation.
	
	
	

	Content 
	Design /Plan 
	Implement

	What needs to be done.
	Decide on how it is to be done.
	Do it.

	Information/ Task.
	Specific/investigate
	Observe it.

	Process/Reinforcement.
	Diagnose/Monitor.
	Analyse report.



Implementation Plan.    Monitor and reinforce implementation. Expect feedback.
	Changes
	Changes
	Changes
	Changes

	Flexible work.
	Managerial ethics
	Increased competitiveness
	Risk assessment

	Balance in work and personal life
	Refine values
	Employee /staffing
	Discrimination

	
	Rebuild trust
	Innovation
	Employee assistance


	Technology change
	Increase accountability
	Efficiency/ Training
	Economy threat
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Literature Review.
 Motivation creates critical thinking. (Morgan, 2017). Critical thinking can be learned or practiced and having the knowledge and understanding to analyse and apply it is essential. (Morgan, 2017). Developing tools and techniques can be used to analyze and find ways for improvements. (Cottrell, 2017). Policy making can have positive or negative impact on the people or the economy. (Lawrence Suskind, 2017). Effective skill helps build resilience to workplace stress. (Thompson, 2015).

Discussions.
Training is important for every organization. Pareto’s analysis of 80/20 says it all. Knowledge is power. understanding promote wisdom, so spending money, time, and resources to train and enhance employee’s knowledge is well paid. Appraisals and recognition should be taken into consideration and too much of it can also be destructive. Professional development should be encouraged. Supportive leadership and teamwork are important for development. Being approachable as a leader is important. 

Recommendation. 
The NHS can change the long hierarchical leadership and launch into matrix leadership style to enable the flow of work that can easily access problems and challenges that face the organisation. Instant response, instant feedback, fast track easy and accessible solutions can be achieved. Workplace should foster healthy emotional satisfaction for individuals such as laughter and light-hearted fun. (J W Michel, 2019). Managers should come around with effective procedures for carrying out performance and appraisal. (Susantoo, 2020). Workplace learning is essential for organisational success. (De- Lart, 2020).
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Conclusion.
Organization do not change, it is the people in the organization that change so it is very essential to improve development by training, collaboration, strategic execution of workflow by providing innovation. (M, 2017). Bridging the gap to think critically and set rules towards change is essential. (Chatfield, 2018). The ability to implement the required transformation, unison, team working and collaboration towards a shared goal is important. 
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The components of Creative.









Ministers


Strategic Health Authority


Primary Care Trust


Different practices


Communities



INTERNAL


Directers, Managers


Employees


CONNECTED- Shareholders


Consultants Suppliers, Advisers


Competitors


EXTERNAL- Government/ Local community


 Pressure groups


Media



SWOT analysis


Gain money.
use your Skills
Training


Finances
Abuse of power
New desease/Climate change.


Growing population.
Pandemic
Communities.


 Good salary
Improvement
Training.


Finance


People


Structure



Threat of pandemic deasease


Financial difficuties


International threats


Sortage of staff









Transition state





Future state





There is the need to change structures, system, and technology. Rotate people, change beliefs and attitudes. Cultural modification, job swab, managing symbols, promotions, and bonus system by using the ADKAR managing tool.
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