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Refer to appendix 
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Analysis of Task 1
The grand hotel, which is currently situated in London currently, focuses on the financial planning of the business, and part 1 is particularly focusing on giving a brief financial detail of this hotel for one year prior. The business started the financial journey in April, and the total budget for April was £185000, with May £166000 and in September £1149000; however, in total, the one-year payment on the business account was £1915100. The total interest received by this hotel during April was £405, and gradually it increased, and during March, the total interest received was £20914 with a total balance of £128702. Therefore, the total receipts after covering one year were £2150602. On the other hand, this hotel also owns a restaurant, and the financial analysis shows that every month the total expenses of the restaurant were £27800, with a combined balance of £333600 at the end of the year. The company also purchased a wardrobe valued at £14000, and four different EMI was provided during April and July as well as October and January with the value of £3500. It was identified that the room payments were received by the business in their business account, and the 25 employees are present with the total monthly wages bill of £57500 while estimated overtime was provided to the employees of £3400 per month; therefore, the combined various was £60900 per month, and at the end of the year the amount of the total wages was £730800. 
Apart from these things, the utility bills are estimated to cost around £2000, and the business rates were estimated at £33200; however, from the analysis, it also has been identified that no payment was made during September and May. The calculation also shows that there is a minibar present inside the hotel with a total estimated cost of £7000 per month. At the end of the year, £84000 cost has been incurred behind the mini bar with the training of people during February was expanded by £7500. It also has been identified that the company also has a vehicle which was taken only with the valuation of £2750 and every month the petrol and diesel cost was £1000 and the valet charges for the vehicle was 540. It is also estimated that the cost of beverages for the guest was £8100 and apart from this magazine and newspaper charges are combined £22400. Grand Hotel also purchased building insurance of £5500, a one-time payment throughout the year and only made during September. At the end of every month, proper balance and net cash flow were also getting identified by the businesses and from the calculation, it also has been identified that the balance which was carried forward in every month, especially in April, was £90715 while in March the total carried forward balance was £1466456. The total balance carried forward by the business to the upcoming financial year was £9357979. 
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Budgeting is very important for every company, and it allows to identify financial security and contains financial advice. As per the views of Bergmann et al. (2020), budgeting also allows the business to properly check all their spending and make sure the business takes proper care of their savings to stay on track for the near future. There are several other important presents for the budgeting described below;
Keep a close eye on the financial performance
The budget in business is very big and contains different long-term and short-term goals. The budget also allows the business not to talk all the money in every pretty and shiny aspect, which can lead to an improper investment (Yuzvovich et al. 2018). The budget allows us to keep proper track of the business progress and realise that we want to purchase new things for the business, like a car or any other furniture that will play a role as an asset. 
Establishing report on internal goals
A business mainly establishes its budget for the upcoming period, and it first determines how much revenue it will make for effectively reaching the company goals. As suggested by Alles et al. (2021), it has been identified that the company sometimes makes a budget to update the employees by investing in training facilities or purchasing new equipment that can increase production. The initiative required for the fund re-distribution and implementation of resources for profile progress is the internal goal, and all these things were accomplished by establishing a proper budget. 
Allows the prioritisation of projects and financial opportunities
Inside budgeting, there is a term called the by-product budgeting process, which mainly focuses on the project and its initiative. It becomes very important for every business to get a proper return on investment by aligning the company’s values and extent, which could impact the long-term financial goals. A budget allows the business to decide on the required funds and provide proper documentation about the previous financial years to get a proper result on spending for better handling of companies’ finance and allocate funds as well as pivot resources to get the predicted performance. 

Making large financial decisions
Budget is also very important for every business to make large financial decisions that can impact the money in and money out of the process of the business. When the company has a proper budget, they can take the necessary decision on the increment of employee salary and give them proper bonuses. It also leads out the potential investment for the business and identifies the opportunities to increase the business operations. As suggested by Irfan & Malik (2021), it also can be said that the budget reduces the risk by making long-term commitments with the customers and clients as well as vendors and strengthening the business relationship. It also allows the business to take loans from financial institutions, which is very much necessary. 
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Incremental budgeting 
An incremental budget is prepared though considering the current budget period or actual performance of the organisation by using it as a base.   After considering the accelerating performance as a base, an incremental budget is prepared as some increase and decrease in costs is maintained as per upcoming changes in market trends. Incremental budgeting considers external environmental factors, including inflation and other external factors, as the determinant for identifying the rate of incitement for preparing an incremental budget; however, different other organisations focus on other metrics for preparing the line of increment. There are certain advantages of incremental budgeting, including ease of development and cost efficiency, as well as no complicated forecasting activities associated with it (Ouassini, 2018). There is no need to invest time in reviewing as the budget is developed based on the existing budget; thus, only based on forecasted changes are certain increments made in the budget.
Along with advantages, there are certain disadvantages of incremental budgeting, including not allowing businesses to adapt to changes such as technological and social change. Further poor forecasting can implore the effectiveness of the budget, and this budget is currently not prioritised as there are other complicated business needs. Thus, before considering incremental budgeting, there is a need to focus on identifying variables that can influence the budget and suitable forecasting of the market. 
Activity-based budgeting 
Activity-based budgeting focuses on developing a system that records, reaches and analyses budgeting activities that help to foster the cost analysis activities of a business organisation. This system is the platform that provides scope to analyse the data and collected data that provide scope to understand the forecast the market tends based on which budget of the organisation can be prepared (Wegmann, 2019). Based on the data collected and analysed, a budget can meet customer and business needs. However, while using this software, there is a need to identify relevant activities associated with cost drivers and analyse numbers and related units. Further cost per unit is also to be analysed for using this software. This budgeting and costing system provides a scope of ensuring more control over costs and operations, and it allows aligning the budget with the overlapping goal of the organisation. However, the only limitation of the budgeting system is the high management cost.  
Value portion 
Value promotion can be explained as the convenience of stakeholders actively participating in budgeting activities so that the budget is developed to meet the needs of diversified stakeholders. The four types of value considered while value proposition includes functional value, monetary value and social value (Babu et al. 2019). Further psychology, the value of stake holders highlighting the factors influencing their decision to be engaged with the company needed to be prioritised through value promotion that allows understanding the streamlining of budget to meet organisational needs. 
Zero-based budgeting 
Zero-based budgeting is the opposite of incremental budgeting, as, under this type of budgeting, all the values must be justified for each session per financial year. Based on this budgeting system, all the organisational goals can be aligned with budgeting in every financial year. There are certain advantages of zero-based budgeting, including focused operations, low cost and flexibility in the budget as per the changes in market needs budget is prepared every year (Coyte et al. 2020). However, the costs and time for budget preparation are higher than other methods of the operating budget. Thus, it becomes necessary to ensure the time and costs invested in considering the budget are worthwhile. 
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Budgeting can be considered one the vital tools to retain financial sustainability; thus, through proper budgeting, a business organisation can easily manage the cost of operation as well as support the sustainable requirements of the business. There are five key features to ensure a budget, including managing a dataset for reflecting on the past and preparing a forecast for setting budget goals and ensuring compliance with the goal (Alvino et al. 2020). On the other hand, preparing a measurement mode and reconciliation of effects in every year's budget falls under the budget control factors that can influence sustainability. Further, taking corrective action can help to enhance sustainability in budgeting and cost management activities. 
Budgeting can be used suitably by reducing the cost of operating and investing more in research and development costs as well as innovation, including changes per customer requirement for product or need of market competition. Achievement of sustainability start from the objective preparation as per the business objectives of the budget is prepared and implemented to achieve a desired sustainable outcome. Objective development depended on planning, coordination and controlling. Further, there is a need to focus on these associated activities of objective preparation for suitably controlling the budget to support sustainability. However, while incorporating sustainability in budgeting, there is a need to understand the actual meaning of sustainability to incorporate all its aspect in budgeting and developing sustainable goals in a business organisation (Gavrilova et al. 2020). Based on the further goals, the budget specification can be determined to achieve sustainability in business operations. Along with time, there is a need to focus on the changing budget specification as sustainability can be achieved through rapier inclusion and innovation and improvement in practice. There is also a need to include top management in budgeting practices to ensure stakeholder engagement. 
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Microsoft_Excel_Worksheet.xlsx
Sheet1

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

				£		£		£		£		£		£		£		£		£		£		£		£		£

		Receipts :



		Payment on business accounts		185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Cash sales																				 		 		 

		Interest Received		405		2,316		4,437		6,996		8,152		9,531		11,194		12,930		15,240		17,553		19,295		21,051		128,702

		Mini Bar 		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts		194,305		177,216		198,337		155,896		159,052		167,431		176,594		188,730		198,140		175,453		179,095		180,751		2,150,602



		Payments :

		Resturant 		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		333,600

		Freehold		 				 																				0

		Fixtures and fittings		 				 				 				 				 		 				 		0

		Wardrobe		3,500						3,500						3,500						3,500						14,000

		Sky Subscription		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses		 		 		 		 		 		 		 		 		 		 		 		 		0

		Car Insurance																		8,000								8,000

		Premier league license																								6,000		6,000

		Laundry		 		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		17,875

		Energy costs		 		 		 		 		 		 		 		 		 		 		 		 		0

		Payments to suppliers		 		 		 		 		 		 		 		 		 		 		 		 		0

		Wages		60,900		60,900		60,900		60,900		60,900		60,900		60,900		60,900		60,900		60,900		60,900		60,900		730,800

		Salaries		 		 		 		 		 		 		 		 		 		 		 		 		0

		Mini Bar		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																						7,500				7,500

		Virgin Pass		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Utility Bills		2,000				2,000		2,000		2,000				2,000		2,000		2,000		2,000		2,000		2,000		20,000

		Van		 		 		 		 		 		 		 		 		 		 		 		 		0

		Petrol and diesel		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates		3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 		540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing				  		 		 				 		 		 		 		 		 				0

		Overdraft Interest				 						 		 		 				 								0

		Beverage		1,350				1,350				1,350				1,350				1,350				1,350				8,100

		Magazines		2,150						2,150						2,150						2,150						8,600

		Overtime																										0

		Newspaper		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance												5,500														5,500

		Total payments		117,090		106,515		113,065		117,365		113,065		112,015		118,715		111,715		121,065		117,365		120,565		117,715		1,386,255







		Balance b / f		 		  		 		 		 		 		  		 		 		 		 		 

				13,500		77,215		147,916		233,189		271,720		317,706		373,122		431,001		508,016		585,092		643,179		701,710		4,303,366



		Net cashflow in month		77,215		147,916		233,189		271,720		317,706		373,122		431,001		508,016		585,092		643,179		701,710		764,746		5,054,612





		Balance c / f		90,715		225,131		381,105		504,909		589,426		690,829		804,123		939,017		1,093,108		1,228,271		1,344,889		1,466,456		9,357,979
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £
Receipts :
Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100
Cash sales
Interest Received 405 2,316 4,437 6,996 8,152 9,531 11,194 12,930 15,240 17,553 19,295 21,051 128,702
Mini Bar 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800
Total Receipts 194,305 177,216 198,337 155,896 159,052 167,431 176,594 188,730 198,140 175,453 179,095 180,751 2,150,602
Payments :
Resturant 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 333,600
Freehold 0
Fixtures and fittings 0
Wardrobe 3,500 3,500 3,500 3,500 14,000
Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
Property expenses 0
Car Insurance 8,000 8,000
Premier league license 6,000 6,000
Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 17,875
Energy costs 0
Payments to suppliers 0
Wages 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 730,800
Salaries 0
Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000
Training 7,500 7,500
Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000
Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20,000
Van 0
Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
Rates 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 32,000
Valeting 540 540 540 540 540 540 540 540 540 540 540 540 6,480
Marketing 0
Overdraft Interest 0
Beverage 1,350 1,350 1,350 1,350 1,350 1,350 8,100
Magazines 2,150 2,150 2,150 2,150 8,600
Overtime 0
Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800
Building Insurance 5,500 5,500
Total payments 117,090 106,515 113,065 117,365 113,065 112,015 118,715 111,715 121,065 117,365 120,565 117,715 1,386,255
Balance b / f

13,500 77,215 147,916 233,189 271,720 317,706 373,122 431,001 508,016 585,092 643,179 701,710 4,303,366
Net cashflow in month 77,215 147,916 233,189 271,720 317,706 373,122 431,001 508,016 585,092 643,179 701,710 764,746 5,054,612
Balance c/f 90,715 225,131 381,105 504,909 589,426 690,829 804,123 939,017 1,093,108 1,228,271 1,344,889 1,466,456 9,357,979










Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales      

Interest Received 405 2,316 4,437 6,996 8,152 9,531 11,194 12,930 15,240 17,553 19,295 21,051 128,702

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,216 198,337 155,896 159,052 167,431 176,594 188,730 198,140 175,453 179,095 180,751 2,150,602

Payments :

Resturant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 333,600

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                         0

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry   1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 17,875

Energy costs                         0

Payments to suppliers                         0

Wages 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 730,800

Salaries                         0

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20,000

Van                         0

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200   3,200 3,200 3,200   3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                    0

Overdraft Interest           0

Beverage 1,350 1,350 1,350 1,350 1,350 1,350 8,100

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 0

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 117,090 106,515 113,065 117,365 113,065 112,015 118,715 111,715 121,065 117,365 120,565 117,715 1,386,255

Balance b / f                          

13,500 77,215 147,916 233,189 271,720 317,706 373,122 431,001 508,016 585,092 643,179 701,710 4,303,366

Net cashflow in month 77,215 147,916 233,189 271,720 317,706 373,122 431,001 508,016 585,092 643,179 701,710 764,746 5,054,612

Balance c / f 90,715 225,131 381,105 504,909 589,426 690,829 804,123 939,017 1,093,108 1,228,271 1,344,889 1,466,456 9,357,979


