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	Introduction
The term management describes the process of planning, 


[image: ][image: ][image: ]
organizing, leading and controlling resources of an 
organization in order to achieve organizational goals 
efficiently and effectively.
Henri Fayol (1841 – 1925) was one of the first authors to 
discuss management theory, and he listed five functions of 
management:
	Planning
	Organizing
	Commanding
	Coordinating
	Controlling
These five functions continue to be important in today’s 
organizations.

	About Amazon
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Amazon is One of the Largest E-Commerce and 
Technology Companies in the World.
The main facts about Amazon are:
Founded by Jeff Bezos in 1994
Operations in over 100 Countries
Employs over 1 Million People Worldwide.
Its Mission Statement is "To be Earth's most 
Customer-Centric Company."

	Henri Fayol's Management Theory
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Managers have five key functions of management that can be used to effectively 
run an organization (Fayol, 1949; Mullins, 2023). 
	Planning
	Organizing
	Commanding
	Coordinating
	Controlling



The purpose of the five functions from above is to help organizations improve 
efficiency and meet their Strategic Objectives.

	Planning at Amazon


The planning process is where objectives are set and a plan is implemented to meet 
those objectives (Robbins and Coulter, 2022).[image: ][image: ][image: ]
Amazon managers plan for:
Market Expansion	Technology Investments
Product Launches	Logistical Improvements
One example of Amazon’s planning is that they continually 
invest in Artificial Intelligence and Automation within their 
Warehousing in order to provide the best possible 
customer experience.
The Benefits of Planning include:
Reducing Uncertainty
Supporting Long-term Growth
Improving Decision Making.

	Organizing at Amazon
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The organizing process is where resources of the organization or resources 
responsible for carrying out the objectives of an organization are arranged in such a 
way as to be effective (Mullins, 2023).
Amazon utilizes the following methods to Organize:
	Functional Departments	Regional Divisions
	Workflow Processes Using Technology.	Project Teams
Managers will then allocate to the resources the following:
People
Money
Technology.
The Benefits of Organizing include:
Establishing Clear Responsibilities
Increasing Efficiency
Improving Communication.

	Commanding at Amazon
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The directing function, commonly known as Commanding, is the function where the 
Management Direct and Lead Employees (Northouse, 2022).
Amazon managers Direct their employees by:
Establishing Performance Expectations
Motivating Employees
Providing Employees with Direction and Supervision
Encouraging Employees to Innovate.
One way that Managers do this is by utilizing Performance 
Metrics and Employee Training and Development Programs.
The Benefits that can be realized from the Commanding Function include:
	Increased Employee
	Improved Accountability
	Stronger 



	Performance
	of Employees
	Leadership.





	Coordinating at Amazon
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Coordination ensures that different areas of a company collaborate towards achieving the same shared goals (Robbins and Coulter, 2022).
At Amazon, some examples of coordinated activities include:
		Supply chain operations
		Warehousing
		Delivery networks
One example is how all of the departments 
are working together for the successful 
execution of Prime Day globally.
Benefits of Coordination Include:
Reduced duplication
Increased efficiency
Support of organizational objectives

	Controlling at Amazon
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Monitoring Performance and Taking Action against Deviations (Mullins, 2023).
At Amazon, the Business will monitor the following to evaluate its performance.
1. Delivery Time
2. Customer Experience
3. Inventory
4. Employee Productivity
Managerial Tools Used for Performance	Benefits:
Evaluation:	Continuous improvement
Key Performance Indicators (KPIs)	Better quality control
Data analytics	Achievement of objectives
Customer feedback systems
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	How Fayol's Functions Support Amazon's 
Goals



The five management functions help Amazon:
These five functions are the management framework within which Amazon 
operates (Daft, 2021).

	Critical Evaluation
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Fayol's Management Functions
1. Easily understood
2. Can be applied to all business sectors
3. Provides a framework for managing an organization (Mullins, 2023)
Disadvantages of Fayol's Management Functions
1. Development of the functions occurred during the industrial age
2. Less focus on the employee's ability to self-manage
3. Need to build flexibility as all modern organisations are changing
Despite these disadvantages, Fayol's principles remain relevant in today's 
organizations (e.g. Amazon).
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	Essential Managerial Skills in Today's 
Business Environment



Essential Managerial Skills in Today's Business Environment 
require

	Recommendations
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For Managers:
1.	To Implement Digital Transformation
2.	To Create Innovation
3.	To Develop Capabilities of Leadership
4.	To Improve Communication
5.	To Take Data-Driven Decisions
The provision of these skills will increase 
the effectiveness and competitiveness of 
the organization.

	Conclusion
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Henri Fayol's management functions continue to provide 
valuable frameworks for all organizations today.
Amazon demonstrates how the management functions of:
Planning Directs Strategy
1. Organizing Structures Resources
2. Commanding Motivates Employees
3. Coordinating Integrates Activities
4. Controlling Evaluates Performance
These management functions in conjunction with effective 
managerial skill sets lead to the achievement of 
organizational success.
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