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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be highlighting the impact that the culture within the police force has on my physical and mental wellbeing, while also affecting my resilience. I will reflect on the past four months since achieving my personal independent status as a Police Constable, looking at how I have maintained my personal and moral values while in a highly professional work environment.

One cultural normality within in the Police is the expectation to be able to work on later then your expected finish time. Overtime in the police is not normally an option put to you, rather a decision made from a higher-ranking Officer/Supervisor who informs you that your work hours are going to be extended. This can have many impacts on your social and personal lifestyle, as any social plans to see family and friends post work must be cancelled as you are committed in work. Working longer hours than expected at work can have an adverse effect on social and family relationships, which in turn can impact the employee’s well-being (Garhammer 1995). Unexpected overtime can also influence your physical and mental wellbeing also. I started to realise the more plans I had to cancel to see my friends for planned activities after work, the more sense of loneliness I began to feel. Long irregular working hours bring about an unhealthy lifestyle, which can increase stress and feelings of depression and anxiety (Johnson, JV at el 2006). To help me combat longer working hours, moving forward I always ensure to book my social events and plans at least 2 hours after my shift, to decrease the risk of myself not being able to attend. Since implementing this strategy I have found that I have increased my social interactions, which has had a positive effect on my mental wellbeing as I feel less lonely outside of work.

Another culture within the police is working sometimes whole shifts without having a designated lunch break. I have been on 12 hour shifts while being on hospital watch, where we have had no chance to refuel and eat. Studies show a lack of food can cause mood swings and cause specific mood states such as fear and happiness (Ottley 2000). If you do not prepare effectively before your shifts with meal planning, you will be at risk at being exposed to mood swings which has been shown by studies can be caused by not eating. I  learnt over the first few weeks while being on patrol, that always having food in the car, which does not need to be refrigerated is essential to be able to adequately refuel. Studies also show that having regular break intervals allow yourself to complete tasks more accurately and stay engaged with fewer mistakes (Randolph 2016). I have noticed this first hand, as sitting in front of my computer for long periods of time completing paperwork can cause mental fatigue and make it hard to concentrate on the task ahead. Reflecting on this, I have found that looking away from my screen and getting up to complete a different task, such as making a cup of coffee around every 30 minutes or going to speak to a colleague, helps to increase my focus when I resume my task at hand which needs to be completed. 

Within the Police the organisation is ever growing, also with that it is always evolving and changing. This can come in a matter of different forms, such as new legislation being rolled in which we are expected to learn and implement in our day-to-day work. Also, procedures and written forms are ever changing, which means regular training is needed to ensure you are still complying with all regulations and in line with policing protocol. All of this can cause a constant pressure on an individual as there is always more expected on that person, which causes the person to be stressed. Chronic work stress can cause burn out and other psychological disorders such as depression and anxiety (Tennant 2001). I have noticed this first hand as I grew extremely anxious at the thought of having to learn new procedures from week to week and being in trouble if I were not to learn them correctly. When I looked back and reflected on the situation, I realised that everyone within the police were feeling the same. I gained the courage to speak to my line manager and ask for extra help when required, which he agreed, which has made the new learning transition a better process for myself. I also found that there were strategies outside of work I could implement to help over come my anxiety which work was causing me. I regularly attended the police HQ gym to exercise around 3 to 4 times a week. Studies show that regular low intensity exercise can help reduce the phycological impacts of stress by reducing the cortisol levels in the body (Blumenthal at el 1990). I personally found that the gym allowed me to relieve the stress I was feeling at work while also developing my resilience. It did this by me understanding what strategies worked for myself during stressful situations, allowing me to implement them when needed to help me overcome any anxiety and stress. 

The police have been labelled in the past as racist and misogynistic. I have never witnessed this first hand while being a Police Officer but there is an understanding throughout policing that this is an underlying issue. I hold very strong core values and morals, which both go completely against the non-acceptable standards.  There is a risk of conforming to organisational culture that you allow your personal values to be diminished. However, I have not witnessed this as of yet, but know that if I were to experience any of this first hand, I would challenge it and report it to my line manager as there is no place in policing for this. An inclusive workforce is needed to an organisation such as the police, as the success lies with working within our diverse community.  Studies show that an inclusive workforce which feels accepted are more likely to all buy into one plan, and more talent will be revealed as they can be themselves (Turner at el 2015). This shows that the police need to be inclusive of everyone who is part of it, which includes the community as we police by consent from them. Knowing that you are being inclusive and helping your workforce do this, is very rewarding, and has a positive effect on your mental health. 

Overall, I have found since being on independent patrol that the organisation in the police is very different to many jobs I have worked previously. I have ensured to always be aware of the risk of conforming to the culture and how it would affect my personal and morale values. I have also along the way developed numerous strategies such as exercising and making social plans later after my shift to make sure that the culture does not have such a big impact on my mental and physical wellbeing. I always reflect on different ways I can help maintain my wellbeing while also helping myself increase my resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be reflecting on a domestic related incident. I will look at what decisions I had made and try and understand how I came to that conclusion while I was using the national decision-making model. I will also be reflecting on how a dynamic situation effected my judgement and explain the rationale I came up with for all my decisions that I made. I will also demonstrate the outcome/potential outcomes which are caused by making uniformed decisions and how by using a model, such as the national decision-making model, it can guide you and lessen the consequences. 

A domestic incident is classed as when two individuals aged over 16 engage in any dispute or violence or threat of violence who are personally connected (family or have been intimate in the past) (Collage of Policing 2021). Domestics are one of the most reported incidents which police attend too daily. There can be many factors when turning up to a domestic. As we live in a diverse area, there can be many cultural and ethical factors we must be aware of when turning up to these incidents. For example, in some Muslim communities they have different beliefs and believe in honour and forced marriages. This can bring on honour-based violence which officers have to be aware off when turning up to a domestic incident between family members in different cultures. Studies show 1.5 million women experienced domestic abuse in the UK alone in 2020 (Women’s Aid 2022). This is a staggering amount which is a concern to the police. There are many different protocols officers must follow to help safeguard victims of domestic abuse. Domestic violence is heavily scrutinized within Gwent Police. This is because domestic homicide is on the rise and is one of the biggest reasons for homicide being committed. Studies show domestic homicide has risen 7% from 2020 to 2021(Stripe. N 2021). 

Force policy is to always be double crewed when turning up to a domestic incident. This is to allow officers to be able to effectively split the parties up and speak to them both separately. This ensures that one of the parties does not try and control or coerce what the other is going to say to the officers. I arrived double crewed at an incident, where there was a third-party report of a women screaming for help as it sounded, she was getting beaten up. As I have attended the address, I was greeted by a male who asked why I was at the address. I explained my concerns to him, and asked I was able to come in so I could speak to all parties involved. Before entering the address, I have activated my body worn video (BWV) to be able to record the first account of the situation. BWV is excellent for police to capture evidence which can stand up in court and be used to review and reflect upon to become better in numerous situations (WCCTV 2019).  On entering the address, I have been met by a female who had a cut lip. I have asked to speak to her in one of the rooms in private, to get her side of the story. On doing this, the male on the scene started to become very obstructive towards myself and my colleague. He tried to prevent myself speaking to his wife alone as he stated she feared officers, and he does not trust them. I was concerned that he was trying to control and manipulate her by not letting her talk to officers in private. I have explained to the male from the initial disclosure and the injury to the lip that we must speak to the female in private. I have then taken the female to the living room where I have sat down with her and have asked her what has happened. She was unwilling to talk to me and has stated that everything was fine and nothing untoward had been going on from today. At this point I have utilised my national decision-making model (NDM). The NDM is focussed around 6 key elements which are all centred around the Code of Ethics which enables officers to gather all information at hand and make a justified decision (Collage of Policing 2014). After considering all my options I have asked the women if she would like to speak to a female officer. On this she has replied yes, I then swapped with my colleague who I attended with who was a female. I then spoke to the male who has told me that nothing had happened and they had a verbal argument only. The female officer has then called me over to disclose that the women has told her that she has been hit to the face and punched to the stomach. I have then again utilised the NDM, thinking of the best viable options for arresting the male under the suspicion of assault. On arriving to the incident, we were passed information that the male was very aggressive on arrest and had numerous warning markers. On this basis before telling the male he was under arrest I have asked for another unit to attend to assist with the arrest. I believe this was necessary as officer safety is paramount. Studies show that out of 10 categories police are called to attend, arrests relating to domestic violence resulted in the officers being assaulted were ranked 4th out of the 10 categories (Hirschel 1994). As further officers have arrived, I have approached the subject at a safe distance which as we are taught in operational safety training. I have told the male he was under arrest for the suspicion of common assault and then went on to caution him. I have yet again utilised the NDM model and assessed the risk and came to a working strategy. I have concluded for everyone’s safety, to place him in a rear stack handcuff position. Reflecting on this decision I had made; I believe that this was still necessary as offenders can be very volatile. Also looking at his previous warning markers the risk was elevated for this male to be aggressive towards police officers as he has been in the past.  If I were to make this decision again, I would still decide to place him in a rear handcuff position to keep all officers safe.  I have then gone on to tell him what the necessity of the arrest was at the present time of me placing him under arrest. Each arrest needs to be necessary as you are depriving people of their human rights. One of the basic human rights is a person has the right to freedom and liberty (Equality and Human Rights Commission 2018). There are 11 necessities to arrest and when you are arresting someone, you must at least satisfy at least two of the necessities.  Officers should always ensure that it is necessary to arrest, and the objectives wanted by officers can not be met by less intrusive methods (Home Office 2022). Before arrest I once again utilised the NDM model to help myself make the most informed decision. I ensured that I looked at all viable options before deciding to arrest, which were to allow officers to gain evidence and question in the form of an interview and safeguard the female, therefore arrest was the best option in this scenario. 

After arrest the male was transported to custody by me and another officer where he was booked in and remained there until all the evidence was gathered and he was ready to be interviewed. We only have 24 hours once there have arrived at custody to be able to gain all evidence and put this to them in interview. I have once again utilised the NDM by using the cycle as a template for my thought process. At this point I have gathered the information from the initial disclosure, and I had accessed the threat to the female. I have considered my powers which I decided to use on this occasion and arrest the male. I started to look at force policies in terms of domestic violence at this point. I realised that I or a female officer needed to go back to the female and offer her to complete a Domestic-Abuse-Stalking-Harassment (DASH) assessment. This allows officers to have a greater insight into their  relationship and the risk she is currently at by being with this partner.  A DASH is a primary risk assessment to identify risk and be able to effectively plan safeguarding strategies to help the victim (Collage of Policing 2022). After we completed the DASH, we graded the female from the answer she has given as a medium risk victim. Once this is completed, we considered our options and contingencies. One option to safeguard the female in this case would be to submit a Public Protection Notification (PPN) to Social Services. As this is graded as medium risk, the PPN and officers’ findings are subject to a Multi-Agency Risk Assessment Conference (MARAC). A MARAC meeting is where all local services such as the police, Social Services and other specialist sectors all come together to co ordinate a safeguarding plan for the victim (Devon County Council 2011). The victim was then updated with a safety plan from Social Services after the MARAC meeting. The male was placed on bail conditions as his case waited for CPS advice. He was not allowed to attend the address for the next 3 months, this helped safeguard the female from him and gave them a cool off period. 

Overall, I found that I had to utilise the NDM through every decision I had to make. It allows you to have a rigid model to follow through every decision which makes them more informed, especially in dynamic situations such as this one. I always make sure to after the event to reflect on the scenarios and see how I can improve my decision making for next time. This allows you to have more informed decisions when dealing with similar situation next time, although no two situations are the same and should be dealt on there own individual merit. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be evaluating different models of team dynamics, and which are the most efficient to have within the police force. I will also look at what type of leaders are present within these teams, and what are the positives and the negatives of having a certain leader can be to a team. I will look at how different personalities within a team can affect the group dynamic, and how to align numerous people from diverse backgrounds, to be able to all strive for one common goal. I will also study how different team dynamics can result in poor judgements and allow people to lower their standards, failing to comply with the police Code of Ethics which can result in misconduct hearings and internal investigations.

Team cohesion is vital to any team which all work closely together for the same end goal. The police organisation is no different. The police is made up of very diverse backgrounds and of many personalities as it needs to be diverse as we need to represent our community. 

One theory such as the Tuckman’s model allows us to have a great insight into the phases of how a team develops. The Tuckman’s model consists of 5 stages, forming, storming, norming, performing and adjourning (Maples 1988). Within the Tuckman’s model, the first stage is forming. This is when people begin to socialise. The conversation is usually based on safe topics and people are generally very polite on people’s view within this period. This was evidently seen by me when joining the police within the first few weeks, where everyone would try and get a long with everyone. People were also scared within there first few weeks to express their opinions on certain areas in case they were ridiculed or looked down on by other people. The second stage of the model is storming. This is when the group have been together in each other’s company for a few weeks and some resistance between members can arise. Competition between peers may evolve and conflict based on people’s difference and their own personal views may arise. This was also noted by me, after around 4 weeks within policing you could sense that people would start to come out of their shell. People did tend to at this stage start to confront others on some of there personal opinions and believes which created a bit of tension. Studies show ways to help navigate this stage is to identify issues within the group and facilitate their resolution, this also builds trust between the peers by honouring their personal beliefs (Priestley, D 2015). This occurred during my time in training as one of the senior members of the cohort recognised what was going on, and confronted all peers about the issues which were arising. This allowed anyone who felt they needed to express their opinion to the class, a safe place to be able to voice their concerns. The next stage of the model is the performing stage. This is when the performance of the team starts to produce high levels of services and starts to deliver their goal as a team effectively. Trust has been built over the last few stages, which enables high motivation for work colleagues and empathy towards them. Studies show that during this stage it is important to celebrate successes to boost the morale of the team and motivate them to keep moving forward and not to stagnate (Christing, A 2012). One way we celebrated successes as a cohort was once, we all had finished and passed both exams, we all got together and had a celebratory meal together as a group.  The final stage to the Tuckman’s model is the adjourning stage. This is when most of the teams goals have been accomplished and either the team splinters off into new teams, or more goals are set out after celebrating what has already been achieved.  

I have also looked at why interpersonal conflicts can occur within group strategies and have looked into different strategies which can be used to help combat this and make a team as efficient as possible. One reason for interpersonal conflict can be based around the task which is being undertaken. Many individuals can have their own personal opinions on how to complete the task at hand, and these may differ from person to person causing disagreements (Guenter at el 2016). Other variables which can cause task conflict is division of labour, where some members of the group feel as if they are contributing more then other members. Allocation of resources may also cause conflict as they may believe they have not been assigned enough resources to undertake the task at hand. Also, misinterpretation of facts surrounding the task can cause further conflict, as people go away separately and on return have not stuck to the task they were assigned as they didn’t have clear understanding. 

Relationship conflict can also cause a hinderance to a team working together. Value conflict can also occur which co-workers can experience when they have different beliefs and values then a person they are working with. Studies show that teams who have low levels of similarities and hold different personal values had higher incidents of conflict then groups who had very similar values (Jehn, K.A, 1994). The police service is very diverse and have many people from different backgrounds. One similarity which all police officers have though is their core moral values. This is demonstrated around the Code of Ethics which all officers abide by and believe in. The Code of Ethics is a set of exemplary standards which all police officers should abide too and use it in every decision-making process which they are involved in within policing (Collage of Policing 2014).  The police organisation uses many methods and strategies to help reduce the amount of workplace conflict presented at work. One way they do this is by creating an environment where they can let everyone have there say while everyone else listens actively. This gives everyone the opportunity to give their views and express themselves while being listened too. Line managers within the policing set up are well trained to determine what has been said and develop strategies where everyone can meet and align their thoughts to put towards one common goal. Studies show that even after conflict has been resolved, it should still be evaluated weeks/months after to see how things are going to access if the issue has really been resolved by effective communication, if not further intervention such as escalation is needed (Cranston, A 2021). Further escalation could be voicing opinions to your line managers supervisor, or even HR. Within police there is a department where you can contact called the Professional Standards, where if you can express your thoughts if you feel you have not been fairly treated or listened too, where they can help investigate the situation further. 

Team dynamics within the police are very important and can either positively or negatively effect the way people act and carry out their duties. One sole purpose for a team not to work in line with policing standards, which can result in failing to comply with the Code of Ethics is poor leadership. This can either directly come from your supervisor or can come within the team, where an individual (usually with the most experience) becomes the leader of the group but instils poor behaviours. This then can become hard to challenge as a new starter and therefore failure to comply with policing standards can occur. There are many characteristics of a good leader: such as, being a strong communicator, while having a high emotional intelligence while also being very analytical of the performance. If a leader is evidently not showing these signs, more the opposite, then you must challenge this as a poor leader as this can make a team make poor decisions. Studies show that transformational and empowering leadership increases job satisfaction and in turn increases the productivity and results of a team (Yun, S 2007). This shows the importance of not only good leaders but also good leadership styles. Negative leadership styles can consist of autocratic leadership which devalues your team’s opinion. Also being a leader who is very micro managing can cause distrust within the team. Studies show that an autocratic leadership style prevents the creativeness of colleagues and prevents people coming up with ideas to solve problems themselves (Chukwusa 2018). 

Overall, from researching and writing this essay I have found that there are many different stages to a team forming and creating cohesion between one another. Each one of these stages are vital for a team to overcome differences between each other and building trust within the group. I have understood that personal beliefs and morals which can cause interpersonal conflict in a team setting, but there are numerous strategies which can be adopted to help overcome these barriers. The police have many different personalities, but all hold similar moral value which are shown I the Code of Ethics which police officers adhere too. I have also learned that is it very important to have a leader of a team, such as a supervisor (our Sergeant). They are needed as they can be an intermediate between yourself and any problems you would like to raise. They also can keep the team focussed and on track, while facilitating change if it is required and necessary. This can further build team rapport and trust between colleagues to stay focussed on a task and all work towards an end goal. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be explaining how the police service can utilise information and intelligence to help be proactive and prevent serious crime being committed by policing the roads effectively, while also using numerous systems such as ANPR to assist in police investigations. 

ANPR stands for Automatic Number Plate Recognition. I will outline the many ways this system can be used by the police, to our advantage to help disrupt criminal activity and try to stay one step ahead of the offenders. 

Police officers can gain valuable information and intelligence by talking to the public. This is one of the reasons why the police need to gain the trust of the public so the public are willing to disclose information which can help assist the police. Policing by consent means that the public are more willing to corporate and help police achieve their objectives by preventing crime and bringing offenders to justice (Home Office 2012).  Intelligence can be submitted via police officers and police staff on the police system called NICHE. The information which is submitted on NICHE must be graded. The grading system ensures that the information is reliable and accurate and co-berated where possible (College of Policing 2022). The first part of intelligence grading is the source evaluation. This is where you access and grade if the intelligence source is reliable, untested, or unreliable. This can help police and the appropriate agencies to see whether the information is something which should be acted upon based on the reliability. The next stage of the grading system is the information assessment stating how the information/intelligence became known to the person. For example, if it is known directly to the person giving the information or it was known indirectly ect. There are 5 different gradings at this point of evaluation. When submitting intelligence, it should be based around the 5 W’s and H. This stands for who, what, where, when, why and how. This can allow officers to target there policing and help prevent crime being committed as they have the necessary information which they need. The last stage to intelligence submissions is the handling codes and conditions. This determines how the information will be disseminated. There can be conditions placed on intelligence which is disseminated if it is in the interest of the public. Information is also classified as official, secret, and top secret by the Government, which is reviewed regularly by the government to see what can be disclosed to certain agencies (Quist 1993). As police we have certain access limits to what data we can view depending on the level of security and the classification of the information.  

This information and intelligence which has been gathered and graded can be used by police officers to disrupt criminal activity. One way this can be done is that the intelligence that is gathered can build grounds for potential warrants such as drug warrants on properties to be carried out. For such warrants to be accepted, it is necessary that reliable and up to date intelligence is all set out on the warrant. A warrant will only be accepted if sufficient detail is placed on the application of the amount of intelligence present, and the intelligence grading is also included showing its reliability (College of policing 2013). This shows how important it is for police to not only listen to the public and receive intelligence, but also determine the whereabouts of the information to be able to grade it appropriately. 

Intelligence and information can also be used by police to be able to identify hot spots for specific offences occurring in specific areas. Police can use this intelligence to be able to proactively patrol these areas more frequently showing a police presence in the area, which in turn may deter any further criminal activity in the area. Intelligence which has been submitted will also be able be used to strengthen grounds for police officers, for policing powers such as stop searches. Police must have a justifiable reason to be able to stop someone and be able to search them, intelligence can be used to strengthen the grounds to search someone but can not be searched directly based on past intelligence. Stop searches are very scrutinized within policing, which shows an officer needs to have reasonable suspicion that a criminal offence has occurred before searching a person(LP 2017).  These stop searches can help not only disrupt criminal activity happening within a certain location, but also allow police to submit further intelligence on an individual which will allow a bigger overall picture to be seen of the individual. 

Intelligence can also be used to disrupt criminal activity such as human trafficking and child sexual exploitation (CSE). Information which has been submitted regarding CSE can help police safeguard individuals from being at risk to this criminal activity. Using intelligence, it can help police identify what children are a greater risk of CSE. A CAWN (CHILD ABDUCTION WARNING NOTICE) can be issued to offenders of the back of using the information which has been gathered by the police and has been graded. This is another use for police to help disrupt criminal activity.  
 
While on mobile patrol you can either by yourself using your force issued mobile phone or asking the control room to do up to date checks on any vehicles which you may have any concerns about while on the road. Police do this by passing over the index plate which will then check who the vehicle is owned by, while also checking its MOT status and if it is insured. The Police National Database check will also share with yourself any intelligence which has been linked with the driver/owner of the car or the vehicle itself. This information then along with other grounds which may have been raised while following the vehicle can you give enough ground to pull the vehicle over, and do further potential checks, such as a search of the vehicle under Section 1 PACE 1984. Section 23 MISUSE OF DRUGS ACT 1971 is also used in conjunction with intelligence being passed over from the Police National database, after a moving vehicle PNC check has been conducted. Section 23 as mentioned above is the ability for a constable who has reasonable grounds to search any person or vessel who they believe to be in possession of a controlled drug and seize and detain anything found during the search (Legislation.gov.uk 2022).  This can help disrupt prevalent criminal activity such as drug smuggling and other crimes from organised crime groups by proactively checking vehicles index plates and seeing if there is any intelligence linked to that vehicle.  



 The DVLA has also brought in a useful tool for police officers to be able to ascertain who they are dealing with while speaking to the driver of the vehicle, if they do not have there driving license on them. This allows the driving license number to match with the driving license holders photograph which can been seen from the police officer’s handheld device.  This has proved successful within police forces and as of June 2021, roadside checks are now 66% quicker as a result of the new process and over 14,000 hours of police time has been saved ( DVLA GOV.UK 2021). 


ANPR can be used to distribute resources more efficiently within police forces as they can prioritise what markers are placed on vehicles. Markers are used on vehicle index plates which flag up when driving past ANPR cameras, which allows police to be able to track the location of potential offenders.  Resources can be delegated based on the most serious offences and severity of incidents. This can allow Police to deploy pre-emptive stop tactics for the vehicle, which in turn reduces the risk of any potential pursuits, which can be incredibly dangerous and endanger members of the public. Police pursuits have been heavily criticized in the past, due to the danger it can not only cause for the offender driving, but also the public’s safety who is around at that time. Studies show that on average between 1996-2015 that 355 people die per year due to high speed pursuits in the United states ( Reaves, B.A, 2017). Although these deaths are in the United States, it shows the dangerous and real nature of high-speed pursuits on human lives. ANPR searches can also assist in identifying any vehicles travelling in convoy with subject vehicles, which means that further offenders can be located. This can not only further help disrupt criminal activity in real time, but also allows police to be able to gain intelligence regarding what groups of (Vehicles and people) are associated to different organised crime groups. 

Overall police rely heavily on the public for information and intelligence gathering, which is then assessed and evaluated to see how reliable the information is. This intelligence is then used in numerous ways to help disrupt criminal activity. No matter how small the intelligence which has been received from the public, it should be submitted using NICHE so a greater understanding of any criminal patterns forming can be established. Intelligence is key to police being able to police not only reactively but also proactively, by understanding certain crime area hot spots and patterns which as been formed. Intelligence can lead to grounds for certain stop searches and warrants to be carried out on dwellings and different vessels.  ANPR is a great tool for police to be able to track the location of offenders and disrupt criminal activity on the roads. ANPR will show any markers which has been placed on the car which will also further certain grounds to be able to stop the car and search the contents within it. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

4

	High 
8-10 
	 One area which I need to develop is my road traffic knowledge. I have a basic understand and knowledge of traffic offences and definitions and the principles of collision scene management. However, I wish to build on this knowledge and become more efficient on dealing with road traffic offences and dealing with road traffic collisions. To help me develop I have spoken to my supervisor and asked if I can go on a 3-day attachment with RPSO. This will help me gain further understanding of road incidents and how to mange them. I can increase my knowledge by asking questions while on this attachment and asking questions to more experienced officers. I will ask to take lead on things such as given TORS while being supervised by specially trained officers to assist me. 
I have also reflected and reviewed and would like to increase my knowledge of when person stop searches are applicable. To do this I need to not only further learn and retain the legislation for stop searches such as Section 1 PACE and Section 23 Misuse of Drugs Act, but also be able to understand and put the legislation into practice. I have spoken to my neighbourhood team within Gwent and have asked if I can go on attachment with themselves. I will ask them a lot of scenario-based questions, and attempting to understand where and what grounds I may have to utilise my stop and search powers. This is very important within GWENT as stop searches are especially scrutinized within the force, and the need for justifiable and proportionate searches are especially important within proactive policing as GWENT police attempt to do. 
An ongoing knowledge which I believe is crucial to the role is your community knowledge, knowing what community you work within and the characters and needs within that certain area is crucial for effective policing. One way to help improve this knowledge is to conduct foot patrol within the town centre. On foot patrol I will be able to speak to the public on a friendly basis and see if they have any concerns. I will also ask to attend meetings with our ward manager who meets up with the local council and other agencies, to see what concerns are arising.  This will help me gain knowledge on what the public sees as the needs of their town and will help myself adapt some of my policing priorities to help the public, which will in turn help gain further trust from the public. I will also ask the public questions to see what they believe are their priorities and what they believe the police can do to help. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	One important skill I believe will always need ongoing professional development within this job is my communication skills. Communication can be used in nearly all situations within policing as we are front facing when dealing with the public. Effective communication such as going to an incident where individuals are high rate, can reduce the likelihood of conflict and any potential injuries being caused. Communication also is the listening of the public not just talking to themselves, as we must gain accounts from victims and witnesses. I am going to shadow former and more experienced colleagues and my supervisor at calls, to see how they interact with the public to gain the best possible information. I will observe their body language and how they present them self’s when talking to victims and witnesses and attempt to replicate the same style. 
Another skill I would like to improve is my confidence within interviewing prisoners. I have watched back my last three interviews and viewing that my confidence within the start of the interviews is poor. I believe that I need to build a better rapport with the solicitor before interview to help me feel more comfortable at the start of the interview. I am going to do this by spending more time within disclosure and try and gauge how I can assist the solicitor and not just leave them with a MG6A. This will allow myself to become more comfortable speaking to solicitors and increase my confidence within the interview process while they are present.  
I also would like to improve my statement writing and PPN submissions. I have one to one’s every month with my supervisor, who checks over these two things. I have asked if I would be able to attend a two-day workshop, which works on both of these aspects. This will allow myself to have a better template for writing statements and ensure I have guidelines I can work off. I am going to in future also ask my more experienced colleagues to have a read of my personal police statements before submitting them, and then listen and react to any feedback which I may receive. 


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	I have limited experience within this policing role due to only being a police officer who has been fully operational for just over 12 months now. One way I have attempted to accelerate my own experiences is by asking control room to place me in to certain calls, some which I have never dealt with. Before I go to these calls, I ask my senior officers and any specialist departments what actions I may need to undertake. This allows myself to have a slight understanding of what needs to be done, but I understand the list is never exhaustive and new opportunities or challenges may arise which I have to problem solve on my own and try and find the answer too. 
One way I have tried to accelerate my learning and gain further experience is asked to go on specialist department attachments. I am going to attempt to go on an attachment with RPSO to help gain further experience dealing with road traffic offences. I can observe and learn how these officers deal with the public and how they use their discretion on a day to day basis. I am also going to look to have an attachment with our PPU department. This will help me understand how these specialist officers safeguard the most vulnerable children. I can review how these officers do this, and then try and implement it within my own police work when attending calls, where children are at the address and further support may be needed. I will also look to go on a CID attachment where I can shadow a CID officer.  This will allow me to look more into depth how statements are taken for serious offences and how much detail is collected from the victim and witnesses. I can also learn how they communicate with the victims and witnesses to be able to gain the best evidence from themselves. I will also shadow and review how CID officer’s interview. Throughout this whole process I will not only observe to gain experience but will also be constantly questioning to be able to understand their rationale behind certain decisions which they have made. I will also in a professional manner challenge any behaviour or conduct which I do not see fit and see if they have a rationale to why they have acted within that manner. I will also gain further experience not only by being In the police role for more years, but actively on my own or with my supervisor, review what I have done over the past month. During my own personal review, I need to be critical of area’s where I can improve and what I would do better next time. It is also important within every review too look back and write down what I am doing well, to ensure I carry on doing these things well within my job. This is essential in being able to review and reflect, which in turn will help motivate myself to carry on improving while being in a police response officers role. 
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