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Today I will present to you my business plan to include a brief overview of my business, my marketing and PR strategies and my specific market research. 
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I am proposing to open a homemade bakery offering treats for all allergy needs. 
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I would like to start the business slow and steady, as the business grows, I will potentially employ people to help with the increasing demands. I will use my home for my business to keep running costs down as the first year is often the toughest and this will save on overheads of renting or leasing business space. I will continue to work part time in my current job to ensure guaranteed regular income each month until the business takes off. I will need to have business insurance, public liability insurance and product liability insurance. I will open a business bank account and register with my local Food Standard Agency (FSA). I will also update my food Hygiene certificate; this is not a legal requirement, but it shows I am conscientious and care about the products that I will be selling. I will hire an accountant to deal with self-employment self-assessments tax returns each year. 
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I plan to offer treats and goods for all special occasions, to include cakes for Birthdays, Weddings, Christenings, Christmas, Easter, Eid and valentines. I will also do pastries such as pies, pasties and quiche, sweet pastries such as Custard Slices and Egg Tarts, homemade bread and rolls, doughnuts, biscuits and brownies. All of my products will be freshly made to order with clear labelling on which will inform the customer what ingredients have been used and I will offer a delivery service if needed. 
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This is a brief overview of equipment that I will need to start. As I will be running my business from home, I will need a separate fridge freezer to keep stock separate from my own products and I will also need a separate hand washing facility. I will need to keep a log of dates, temperatures, stock supplies and receipts, I will store all of this safely in a lockable filing system. This information is likely to be needed during an inspection from the Food Standards Agency (FSA).  I will need to purchase a large supply of utensils, mixing bowls, cake trays and cooling racks, it is important that I have a large supply of these as cross contamination is extremely important, I will need to ensure that I do not use the same utensils when preparing products to cater for different allergies. I will label equipment so that I have specific utensils for specific allergies and all equipment will be washed thoroughly after use. 
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To buy all equipment plus insurances and stock I need 3500 pounds. I plan to use my savings and apply for a start-up fund called (New Enterprise Allowance) through the local job centre. They will work with you to get your business plan approved and they give you money for up to 26 weeks if approved. I will also make sure I have a contingency backup and apply for a business grant through the local authority (businesswales.gov. Wales) and have a 0% interest free credit card as a backup if required. My 12-month cash flow forecast has shown that I started the business with £6000, I only drew £500 per month wages as I am still earning from employed work and after buying all that is needed to start the business, I ended up with £6437 in the bank after 12 months. I was happy with this cash flow forecast and believe it shows that my business definitely has potential to be very successful in the future and it is likely that I will be able to give up my employed work to focus wholly on my own business. 
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Having a food allergy, myself, this is an area that I feel very passionate about and I would love to give anyone with a food allergy the equal opportunity to enjoy tasty treats for all occasions that cater to their needs. According to an article in (Brainstorm 1 Apr 2020) there are 250 million people worldwide with food allergies. The UK report that 12% of people suffer with either a food intolerance or an allergy according to Statista (https://www.statista.com). (Cardiff and the Vale Public Health Plan 2020-2023) states that Cardiff and Vale is expected to exceed a population of 500,000 people for the first time in 2020, meaning that my target market stands at around 60,000 potential customers. 
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Many allergies have groups on social media and forums for people to join for advice. I will use these as a platform to gain knowledge and understanding of what it is that people would most likely use my business for. I will use my own social media pages to advertise my new business and ask friends and family to also share across their social media pages. According to (Datareportal) more than 55% of the global population have social media accounts so social media is a crucial way to get the word out and advertise my new business.  I will create business cards which I will put through letterboxes in my neighbourhood, and I will ask family and friends to share them around their neighbourhoods. I will offer free tasting sessions at local supermarkets, food stalls and local events, this will offer the public the opportunity to get a taste of what I make without costing them anything, this is also a good way of advertising my business and gaining potential returning customers for the future. 
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I have created a leaflet to advertise my business which I will hand out at taster sessions and also have them in shops around Cardiff and the Vale. I will have a website up and running, I have spoken on there about my first-hand experience of having an allergy and why I feel passionate about this business which I feel is important for my customers to be aware of, my website also provides people with the opportunity to complete a short contact form where they can send me any queries or just ask a simple question relating to what I can provide for them. 



Slide 10




(Coeliac UK) Are a fantastic website with a large amount of information on gluten free. There is a membership fee to join which is paid yearly but offers some great marketing for people who are credited gluten free. “From as little as £250, the annual accreditation fee is calculated based on your annual food turnover with an agreed proportion of your venues being selected to undergo the Coeliac UK gluten free audits, costing £195 each, which are renewed annually.” (www.coeliac.org.uk) This is just one of many allergy websites out there that I can advertise on. (Anaphylaxis Campaign) are a brilliant charity offering support to anyone with severe allergies, they do a lot of fundraising and hold regular national fundraising events. I plan to contact this charity to enquire about holding a stall at one of their events offering free tasters of my products where the public will have the option of leaving a small donation for charity, by doing this I am helping to promote my business and raise money for charity. 
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The results I have gathered from my questionnaire so far show that majority of people are willing to pay up to £60 for a homemade cake, this is reassuring as it shows me that people will not think my prices are too expensive. Customers who have allergies themselves are also likely to understand the additional cost required for specific allergy ingredients, anyone that has to buy special foods to cater for their allergy will be aware of the cost difference and so are likely to be happy paying that bit extra for a tasty treat that caters to their allergy needs. The results also showed that many people had not heard of certain allergies, wheat, nut and diary being the most known or heard off on discovering this I have decided to ensure that I can educate the public on all food allergies whilst also promoting my business at allergy shows. My Packaging will have all allergies stated on them plus symbols of allergies, plus I will also promote awareness of anaphylaxis and what can be done to insure they get the right treatment with instructions of what to look out for. 
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I completed a SWOT analysis to identify my strengths, weaknesses, opportunities and threats. My SWOT helped me to identify weaknesses and threats so that I can prepare and plan as much as possibly to eliminate the threats. With one threat alone there is the risk of not being able to buy products and ingredients for me to supply my goods to customers, this has allowed me to thoroughly research different suppliers and identify the best supplier that can continuously provide the ingredients that I will need on a regular basis, also to have back up of suppliers as you can never just assume stock levels will be high and available.  One of my weaknesses was the need to build my reputation, I have now planned numerous ways of getting my business out there to help build my reputation, one of these ideas is to provide free samples at supermarkets, and local events. My SWOT has also identified strengths and opportunities, this has been a great way to investigate the future and identify ways in which my business could expand in the future, as mentioned in my business plan.
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I would like to start the business slow and steady, as the business grows, I will potentially employ people to help with the increasing demands. I will use my home for my business to keep running costs down as the first year is often the toughest and this will save on overheads of renting or leasing business space. I will continue to work part time in my current job to ensure guaranteed regular income each month until the business takes off. I will need to have business insurance, public liability insurance and product liability insurance. I will open a business bank account and register with my local Food Standard Agency (FSA). I will also update my food Hygiene certificate; this is not a legal requirement, but it shows I am conscientious and care about the products that I will be selling. I will hire an accountant to deal with self-employment self-assessments tax returns each year. 
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 I plan to offer treats and goods for all special occasions, to include cakes for Birthdays, Weddings, Christenings, Christmas, Easter, Eid and valentines. I will also do pastries such as pies, pasties and quiche, sweet pastries such as Custard Slices and Egg Tarts, homemade bread and rolls, doughnuts, biscuits and brownies. All of my products will be freshly made to order with clear labelling on which will inform the customer what ingredients have been used and I will offer a delivery service if needed. 
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This  is a brief overview of equipment that I will need to start. As I will be running my business from home I will need a separate fridge freezer to keep  stock separate from my own products and I will also need a separate hand washing facility. I will need to keep a log of dates, temperatures, stock supplies and receipts, I will store all of this safely in a lockable filing system. This information is likely to be needed during an inspection from the Food Standards Agency (FSA).  I will need to purchase a large supply of utensils, mixing bowls, cake trays and cooling racks, it is important that I have a large supply of these as cross contamination is extremely important, I will need to ensure that I do not use the same utensils when preparing products to cater for different allergies. I will label equipment so that I have specific utensils for specific allergies and all equipment will be washed thoroughly after use. 
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To buy all equipment plus insurances and stock I need 3500 pounds. I plan to use my savings and apply for a start-up fund called (New Enterprise Allowance) through the local job centre. They will work with you to get your business plan approved and they give you money for up to 26 weeks if approved. I will also make sure I have a contingency backup and apply for a business grant through the local authority (businesswales.gov. Wales) and have a 0% interest free credit card as a back up if required. My 12 month cash flow forecast has shown that I started the business with £6000, I only drew £500 per month wages as I am still earning from employed work and after buying all that is needed to start the business I ended up with £6437 in the bank after 12 months. I was happy with this cash flow forecast and believe it shows that my business definitely has potential to be very successful in the future and it is likely that I will be able to give up my employed work to focus wholly on my  own business. 
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Having a food allergy myself, this is an area that I feel very passionate about and I would love to give anyone with a food allergy the equal opportunity to enjoy tasty treats for all occasions that cater to their needs. According to an article in (Brainstorm 1 Apr 2020) there are 250 million people worldwide with food allergies. The UK report that 12% of people suffer with either a food intolerance or an allergy according to Statista (https://www.statista.com). (Cardiff and the Vale Public Health Plan 2020-2023) states that Cardiff and Vale is expected to exceed a population of 500,000 people for the first time in 2020, meaning that my target market stands at around 60,000 potential customers. 
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Many allergies have groups on social media and forums for people to join for advice. I will use these as a platform to gain knowledge and understanding of what it is that people would most likely use my business for. I will use my own social media pages to advertise my new business and ask friends and family to also share across their social media pages. According to (Datareportal) more than 55% of the global population have social media accounts so social media is a crucial way to get the word out and advertise my new business.  I will create business cards which I will put through letterboxes in my neighbourhood and I will ask family and friends to share them around their neighbourhoods. I will offer free tasting sessions at local supermarkets, food stalls and local events, this will offer the public the opportunity to get a taste of what I make without costing them anything, this is also a good way of advertising my business and gaining potential returning customers for the future. 
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 I have created a leaflet to advertise my business which I will hand out at taster sessions and also have them in shops around Cardiff and the Vale . I will have a website up and running, I have spoken on there about my first hand experience of having an allergy and why I feel passionate about this business which I feel is important for my customers to be aware of, my website also provides people with the opportunity to complete a short contact form where they can send me any queries or just ask a simple question relating to what I can provide for them. 
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(Coeliac UK) Are a fantastic website with a large amount of information on gluten free. There is a membership fee to join which is paid yearly but offers some great marketing for people who are credited gluten free. “From as little as £250, the annual accreditation fee is calculated based on your annual food turnover with an agreed proportion of your venues being selected to undergo the Coeliac UK gluten free audits, costing £195 each, which are renewed annually.” (www.coeliac.org.uk) This is just one of many allergy websites out there that I can advertise on. (Anaphylaxis Campaign) are a brilliant charity offering support to anyone with severe allergies, they do a lot of fundraising and hold regular national fundraising events. I plan to contact this charity to enquire about holding a stall at one of their events offering free tasters of my products where the public will have the option of leaving a small donation for charity, by doing this I am helping to promote my business and raise money for charity. 
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The results I have gathered from my questionnaire so far show that majority of people are willing to pay up to £60 for a homemade cake, this is reassuring as it shows me that people will not think my prices are too expensive. Customers who have allergies themselves are also likely to understand the additional cost required for specific allergy ingredients, anyone that has to buy special foods to cater for their allergy will be aware of the cost difference and so are likely to be happy paying that bit extra for a tasty treat that caters to their allergy needs. The results also showed that many people had not heard of certain allergies, wheat, nut and diary being the most known or heard off on discovering this I have decided to ensure that I can educate the public on all food allergies whilst also promoting my business at allergy shows. My Packaging will have all allergies stated on them plus symbols of allergies, plus I will also promote awareness of anaphylaxis and what can be done to insure they get the right treatment with instructions of what to look out for. 
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		Strengths
Low overheads (business from home) 
Providing a personal service to specific needs 
Background knowledge of allergies from personal diagnosis 
 
 		Weaknesses 
Business is specifically for those with allergies. 
Need to build reputation. 
Time (as I will be doing two jobs) 

		Opportunities
Social media to advertise.
Potential to expand. 
Potential to educate the public on allergies and offer baking classes 		Threats
Competition 
Limited market 
Risk of not being able to buy products and ingredients needed. 
 
 
 







I completed a SWOT analysis to identify my strengths, weaknesses, opportunities and threats with my business. My SWOT helped me to identify weaknesses and threats so that I can prepare and plan as much as possibly to eliminate the threats. By identifying that one threat is the risk of not being able to buy products and ingredients needed has allowed me to thoroughly research different suppliers and identify the best supplier that can continuously provide the ingredients that I will need on a regular basis. One of my weaknesses was the need to build reputation, I have now planned numerous ways of getting my business out there to help build my reputation quicker, one of these ideas is to provide free samples at supermarkets. My SWOT has also identified strengths and opportunities, this has been a great way to look into the future and identify ways in which my business could expand in the future. 
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Today I will present to you my business plan to include a brief overview of my business, my marketing and PR strategies and my specific market research. 
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I am proposing to open a homemade bakery offering treats for all allergy needs. 
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