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Executive Summary
Blaennant Farm is an exclusive luxury glamping location situated on a picturesque mountain overlooking a serene valley. The aim is to provide an unparalleled glamping experience that combines the tranquillity of nature with the comforts of high-end accommodations.  With its customised glamping pod, the getaway provides luxurious, eco-friendly pods, that are furnished, featuring a private sauna to meet the demands of discerning tourists looking for an exceptional escape. Blaennant Farm's unique selling point is its ability to offer such luxury and sustainability. Within an eco-friendly framework, guests will experience breath-taking panoramic views, custom facilities, such as private sauna, and personalised services with plenty of activities offered in the local area. The getaway differs from conventional camping and other glamping locations because of its location, dedication to sustainability, and excellent service. The UK glamping market size was estimated at USD 209.8 million in 2023 and is expected to grow at a compound annual growth rate (CAGR) of 10.7% from 2024 to 2030. To gain a substantial share of this growing market, Blaennant Farm is focussing on important groups including young urban workers, middle-aged couples, eco-conscious travellers, wellness enthusiasts, and local tourists. To appeal to a broad spectrum of consumers, Blaennant Farm’s pricing approach combines market penetration, value-based, dynamic, and tiered pricing strategies. Offering competitive introductory rates, with the option of seasonal pricing adjustments and loyalty programs to maximise occupancy and revenue. To ensure Blannant Farm’ price is competitive and accurately represents the great value it provides, I will closely observe the market trends and client feedback. Blaennant Farm pricing approach and market analysis leads me to predict an annual revenue of around £37,000, which will steadily rise as it broadens offers and penetrates new markets. It emphasises on smart marketing, high-quality customer service, and environmentally friendly operations which will boost revenue and expand.




[bookmark: _Toc172985875]
[bookmark: _Toc173052694]Introduction
Blaennant Farm is an excellent glamping location with magnificent panoramic mountain views with an idyllic valley setting. See (Appendix D) for examples. The purpose is to give guests a way to escape everyday life and to immerse themselves into nature without compromising comfort and luxury The concept for the business is inspired by my own home situated in the beautiful area of Rhandirmwyn. Blaennant Farm is a sole trading company which will be run solely by myself from my own home. The customised glamping pod is designed by a company called moduLog. By arranging your chosen modules in position. Adding together the modules enables you to create your own bespoke design. For a larger moduLog design the modules can be arranged face to face to create a half round shape. (About Us, 2019). (See Appendix C). Planning has already been agreed for up to 8 glamping pods on Blaennant Farm.

[bookmark: _Toc172985876][bookmark: _Toc173052695]Operations
[bookmark: _Toc172985877][bookmark: _Toc173052696]Income streams – To begin there will be one income stream which will be from the 1 glamping pod. With the scope to expand to more pods withing the first 2-3 years of business.
[bookmark: _Toc172985878][bookmark: _Toc173052697]Location and premises – Blaennant Farm is located on a 40-acre small holding in Rhandirmwyn, Llandovery. The premises is owned by me Lisa Williams. The Glamping Pod will be situated overlooking the Valley of Rhandirmwyn and its breath-taking views. It offers natural beauty and tranquillity. Because of its location there are plenty of activities including, walks, horse riding tracks, Llyn Brianne reservoir, which is a beautiful place to visit, not forgetting the Royal Welsh shoe. All these attractions will help generate business. 
[bookmark: _Toc172985879][bookmark: _Toc173052698]Equipment – Equipment needed to run the business includes, Glamping Pod, Computer, mobile phone, booking system and marketing resources.
[bookmark: _Toc172985880][bookmark: _Toc173052699]Production and Distribution Processes – Blaennant Farm experience will be delivered through a direct booking system via the business website and partnerships with travel agencies. With a simple to use platform, guests can book online to manage reservations and payments. Check-in and check-out processes will be streamlined to ensure a smooth guest experience.
[bookmark: _Toc172985881][bookmark: _Toc173052700]People and Staff – Blaenant Farm is a sole trader business meaning I will be taking care of all duties such as bookings, customer service, cleaning, washing and the general running of the business. 
[bookmark: _Toc172985882][bookmark: _Toc173052701]Supplies – All supplies for the glamping pod will be from local resources, ensuring eco-friendliness. 
[bookmark: _Toc172985883][bookmark: _Toc173052702]Systems and Processes – The company will have a website with an integrated booking system. This allows guests to check availability and prices. 
[bookmark: _Toc172985884][bookmark: _Toc173052703]Health and Safety, Legal Compliance – The first step was to get planning permission for where the glamping pod could be situated. This was accepted for up to 8 pods. The glamping pod is assembled on site by a highly experiences and qualified carpenter/joiner.   
[bookmark: _Toc172985885][bookmark: _Toc173052704]Licences Required – Planning permission (Local Planning Authority) approval. This is requirement for the construction and alteration of land usage, especially for the installation of glamping pods and related infrastructure. Health and Safety Licences to ensure the safety and wellbeing of guests and staff. HMRC Registration to ensure compliance with tax obligations. Also, business registration and taxation are required for legal recognition of the business entity. Insurance for the glamping pod to cover possible risks including damage, liability, and business disruption. 
[bookmark: _Toc172985886][bookmark: _Toc173052705]Internet – The property has secure 5G internet, this is where all the bookings will be processed through the website, social media links and telephone.

[bookmark: _Toc172985887][bookmark: _Toc173052706]Marketing
[bookmark: _Toc172985888][bookmark: _Toc173052707]Marketing Strategy – 
· Design a modern, elegant website that is optimised for mobile devices and is easy to use. Using high-quality photos, including a video captured from a drone showcasing the pod, its views, and amenities.  
· Develop a strong brand identity that conveys luxury, comfort, and a deep connection with nature. Using a brand to emphasize eco-friendliness and sustainability. 
· Integrate a user-friendly reservation system with instantaneous availability.
· For SEO benefits, include a blog with articles about eco-friendly travel, glamping advice, and nearby attractions. Internet advertisements that are specifically targeted to interests and demographics, such as Facebook and Google advertisements. 
· Listings on widely used travel and lodging websites, such as Booking.com, Glamping Hub, and Airbnb.
·  Instagram: Post visually pleasing images and stories of the glamping pod, sunsets, local wildlife, and guest experiences. Using relevant hashtags.
· Facebook: Provide information by sharing about local events, special deals, guest reviews, and updates. Communicate with followers through messages and comments.
· Pinterest: Create boards for eco-friendly living, travel advice, and ideas for glamping. Adding pictures from the company website and other relevant information to the pins.
· YouTube: Produce short films that highlight the pod's virtual tours, the glamping experience, and customer testimonials. 
· Encourage guests to leave feedback to encourage new guests.
· Create leaflets advertising what we offer, including pictures and information on activities in the area.

[bookmark: _Toc172985889][bookmark: _Toc173052708]Unique Selling Point - A secluded, luxurious getaway offering breath taking views, exceptional amenities, and personalized experiences, all within an eco-friendly customised setting.

[bookmark: _Toc172985890][bookmark: _Toc173052709]Pestle Analysis
Strategic managers employ PESTLE analysis as a form of strategic planning in company analysis. It looks at how a business or an industry is impacted by Political, Economic, Sociocultural, Technological, Legal, and Environmental aspects. Companies that use PESTLE research into their plans stand to benefit a great deal. These benefits of PESTLE analysis contribute to the effectiveness of inspiration, product development, launch, content marketing, and other company operations phases. (Frue, 2016). Please see mine below.
[bookmark: _Toc172985891][bookmark: _Toc173052710]Political - Adhere to environmental protection laws, including waste disposal, water usage, and land preservation regulations. Non-compliance could lead to fines or operational restrictions. Keep up with regional and national tourist laws that might affect the company, such as those relating to land use limitations or eco-tourism incentives. The ease of doing business can be impacted by the stability of the local administration. Risks might come from frequent changes in rules or from political instability.
[bookmark: _Toc172985892][bookmark: _Toc173052711]Economic - The disposable income of prospective visitors is influenced by the state of the local economy. Reduced occupancy rates might result from economic downturns. Demand for travel and tourism is influenced by broader economic factors including inflation, unemployment rates, and consumer spending trends.
[bookmark: _Toc172985893][bookmark: _Toc173052712]Social - Demand for unique and immersive travel is rising. More and more tourists are choosing unique and memorable experiences over conventional lodging. More and more customers are giving eco-friendly and sustainable travel alternatives top priority. Highlight the getaway’ commitment to sustainability to attract this type of clientele.
[bookmark: _Toc172985894][bookmark: _Toc173052713]Technology- To make bookings simple, create a mobile-friendly website with an integrated booking system. Making use of social media channels for branding, consumer interaction, and marketing. The key will be interactive information and high-quality images. For increased guest comfort and convenience, include smart home technology (such as automatic lighting and smart thermostats) into the glamping pod. Utilise water-saving fixtures, solar panels, and energy-efficient appliances to lessen the impact on the environment and attract in eco-aware guests. For ongoing improvement, use data analytics to monitor booking trends, consumer preferences, and marketing campaign effectiveness.
[bookmark: _Toc172985895][bookmark: _Toc173052714]Legal - Ensure the property satisfies all health and safety requirements, including those related to emergency preparation, fire safety, and sanitation. To protect the business against any claims resulting from visitor injuries or property damage, get comprehensive liability insurance. Ensure the assets and property are fully insured against threats such as theft and unforeseen events.
[bookmark: _Toc172985896][bookmark: _Toc173052715]Environmental- Use eco-friendly cleaning supplies, rainwater collection, and renewable energy sources as examples of sustainable activities. Evaluate and reduce the operational impact on the environment on a continuous basis. Encourage carbon-offset projects like wildlife protection and tree planting.

[bookmark: _Toc172985897][bookmark: _Toc173052716]SWOT Analysis- 
[bookmark: _Toc172985898]To increase revenue, every company aspires to expand and grow. For this reason, SWOT analysis is crucial. Through the identification of corporate growth prospects, SWOT analysis aids in the expansion of organisations. (Why Is SWOT Analysis Important? 6 Legitimate Reasons, 2024). Please see mine below.

[bookmark: _Toc173052717]Strengths- The glamping pod offers guests unique panoramic views since it is perched on a mountain with a gorgeous valley below. Including a private sauna for guests. For romantic getaways and personal vacations, the area's quiet, seclusion makes it the perfect choice. To ensure guests' comfort and elegance, the pod has a queen-sized bed, a private sauna, a kitchenette, heating/cooling, and an ensuite bathroom. Luxurious furniture and décor combine modern elegance and rustic charm to create a comfortable but elegant ambiance. The Glamping Pod uses eco-friendly techniques and materials and encourages low-impact travel.
[bookmark: _Toc172985899][bookmark: _Toc173052718]Weaknesses- The number of guests and possible earnings are limited when starting with just one glamping pod. Expanding to additional pods will cost considerable amounts of resources and time. Weather has a big impact on operations, and it may affect occupancy rates in different seasons. Unexpected climate shifts might affect visitors' pleasure and experiences. It will take time and work for a newly established company to develop a client base and acquire recognition for its products.
[bookmark: _Toc172985900][bookmark: _Toc173052719]Opportunities - Glamping is becoming a progressively popular option for tourists due to the growing desire for unusual and immersive vacation experiences. The growing interest in eco-friendly and sustainable travel options aligns well with Blaenanat Farm’ offerings. The initial pod's success will motivate the development of more glamping pods, which would boost capacity and income. Partnering with nearby restaurants, tour companies, and complexes can improve the visitor experience and open new business opportunities. Providing holiday, seasonal, and local event-themed packages can draw visitors and promote return visits.
[bookmark: _Toc172985901][bookmark: _Toc173052720]Threats- Recessions and unstable economies might result in lower discretionary expenditure on luxury lodging and travel. Pressures from the economy may make travellers more price conscious, which would impact revenue and occupancy rates. Because of its mountaintop location, it may be vulnerable to natural calamities like floods, wildfires, or strong storms. Natural catastrophes have the potential to impair operations, destroy property, and endanger the safety of visitors. Surrounding conventional hotels, holiday homes, and other camping locations could provide competing options to potential guests.

[bookmark: _Toc172985902][bookmark: _Toc173052721]Market Segment -
[bookmark: _Toc172985903][bookmark: _Toc173052722]Young Adults (25–34) - Likely in search of adventure and unique encounters. Drawn to places that would make for good social media posts. 
[bookmark: _Toc172985904][bookmark: _Toc173052723]Adults in their middle years (35–54) - Seeking comfort and luxury; perfect for wellness breaks and romance vacations.
[bookmark: _Toc172985905][bookmark: _Toc173052724]Older Adults (55+) - Look for accessible, comfortable, and serene getaways that emphasise the outdoors.

[bookmark: _Toc172985906][bookmark: _Toc173052725]Target Market  

Couples- Ideal for special occasions, romantic getaways, anniversaries, and birthdays.

Families- For small families looking for a unique getaway experience with outdoor activities.

Solo Travelers-Those seeking wellness-focused vacations, solitude, and personal getaways.

Blaennant Farm will target,

· Guests with middle to high income with disposable incomes to spend on luxury glamping experiences and who are prepared to pay for superior services and extras.
· People who are enthusiastic about hiking, bird watching, the outdoors, and the natural world.
· Travellers who value comfort, exclusivity, and premium facilities.
· Those who prioritise their health, well-being, and rejuvenation. 
· People who put environmental responsibility and sustainability first. People who place a higher value on one-of-a-kind, unforgettable encounters than on conventional lodging.
· Nearby city people searching for fast, accessible weekend escapes.
· Travellers from around the UK who are eager to experience the outdoor recreation and natural beauty of the area.
· Tourists from abroad who are interested in sustainable and environmentally responsible tourism.
· Foreign visitors looking for unusual and adventurous accommodation solutions.
[bookmark: _Toc172985907][bookmark: _Toc173052726]Marketing Objective
· Establish Blaennant Farm as a premier glamping destination in the UK within the first year of operation.
· Reach a 60-75% occupancy rate on average in the first year, rising to 80% in the following year.
· Attain a minimum of 90% customer satisfaction rating as determined by reviews and feedback from guests.
· Achieve a 30% recurring reservation rate in the first two years.
· Establish Blaennant Farm as one of the UK's top eco-friendly glamping locations.
· Boosting marketing efforts to achieve 10% of bookings made by international travellers.
· Build enough revenue to purchase a second Glamping Pod.

A recent report shows, the UK glamping market size was estimated at USD 209.8 million in 2023 and is expected to grow at a compound annual growth rate (CAGR) of 10.7% from 2024 to 2030.
[image: UK glamping market, by accommodation type, 2020 - 2030 (USD Million) ]
(UK Glamping Market Size, Share and Growth Report, 2030, n.d.-a)

Travelers in the age group of 18-32 years dominated the market with a revenue share of 45.16% in 2023. The glamping popularity is high among the young generation and rise in trend wedding glamping is significantly increasing the market growth. A survey conducted by Glampitect in 2020 on a sample of 150 people aged 18-40 in the U.K. showed that 41% of the people would choose to stay in a glamping accommodation.

[image: UK glamping market share, by age group, 2023 (%)]
(UK Glamping Market Size, Share and Growth Report, 2030, n.d.-b)

[bookmark: _Toc173052727][bookmark: _Toc172985908]Competitor Analysis – After conducting a thorough competitor analysis within a 5-mile radius of Blaennant Farm I came across 3 competitors. (See Appendix B). All these sites offer glamping in the form of tents. This is what makes Blaennant Farm so unique with its customized glamping pods made by Modulog. (Please see Appendix C). 
[bookmark: _Toc173052728][bookmark: _Toc172985909]Financial Information
[bookmark: _Toc173052729]Revenue and Pricing Strategy
The pricing strategy for Blaennant Farm was developed by completing a thorough analysis that included customer feedback, competitive benchmarking, and market research. To properly position ourselves in the market, I first looked at the UK and worldwide glamping industries to identify demand patterns and growth trends. I found ways to set our location apart from the competition by emphasising our luxury facilities and environmentally conscious operations through value-based pricing. I did this by examining the prices and offers of competitors. I also considered the various purchasing habits and tastes of our target markets, which included middle-aged couples, young urban professionals, and environmentally aware tourists. To begin there will be one income stream from the single glamping pod. Glamping Pod including use of Sauna is priced at - £180 per night.
[bookmark: _Toc172985910][bookmark: _Toc173052730]Financial Projections 
To begin there will be one income stream from the single glamping pod. Glamping Pod including use of Sauna is priced at - £180 per night. Based on the financial projections, Blaennant Farm will need to achieve 50% occupancy to breakeven in the first year of business. To sustain a comfortable living and to expand the business further, the ideal occupancy per year would be 80%. The goal is to achieve a target between 60 -75% occupancy in the first 12 months. This is based on £180.00 per night for 365 days. Below are projections for occupancy of 60%, 75%, 100% & 50% break even. For the first 12 months there will be no owner’s withdrawal. The aim is to achieve enough revenue to invest in another glamping pod. This will then offer 2 income streams and so on.
Based on a startup of 60% occupancy over the first 12 months.[image: ]

Revenue – £36,288.00 / Outgoings - £30,009.00 / Profit – £6,279.00






Based on 75% Occupancy over the first 12 months.
[image: ]

Revenue – £45360.00 / Outgoings – £30,099.00 / Profit – £15,261.00










Based on 100% occupancy over 12 months.
[image: ]

Income – £60,480.00 / Outgoings – £30,009.00 / Profit – £30,381.00














Breaking even with 50% Occupancy over the first 12 months.
[image: ]


Income - £30,240.00 / Outgoings - £30,009.00 / Profit - £231.00
 



To provide a bit of a background on myself, please find my CV attached in Appendix B.






[bookmark: _Toc172985911][bookmark: _Toc173052731]
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[bookmark: _Toc173052732]Appendix A
Lisa Williams
Blaennant Farm, Llanfair ar y Bryn,
Rhandirmwyn,
Llanymddyfri.
SA20 0NH
07540292590 | 2309068@student.uwtsd.ac.uk | https://uk.linkedin.com/in/lisa-williams-62755a127
PROFILE
Energetic, business-minded person with a love for luxurious, environmentally friendly outdoor experiences. Extensive experience in marketing, customer service, and company operations, along with a demonstrated ability to oversee projects from conception to completion. Eager to introduce modern glamping pod accommodations to the market so that guests have a special and unforgettable stay. Currently enrolled on a Developing Entrepreneurial women masterclass with University of South Wales.

Key Skills
· Business Development
· Project Management
· Marketing and Branding
· Customer Service Excellence
· Financial Planning and Budgeting
· Eco-friendly Practices
· Social Media Management
· Event Planning
· Negotiation and Networking
· Problem-Solving
	2004
Qualifications 
Certificate in Higher Education Applied Leadership and Management Level 4
Business Management Degree 
Business Studies A Level


ADDITIONAL INFORMATION
Training – MS Excel for beginners 2023 
Mental Health First Aid Level 3 2022
Fire Marshal Training Level 3 
Languages – English; Welsh
Technical skills 
INTERESTS
Thoroughly enjoy looking after my small holding throughout the year especially springtime when it´s lambing season. I also love walks with my daughter and our little dog Tedi.
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

30,000               30,000      6,796        9,469        12,141      14,813      17,485      20,157      22,829      25,501      28,173      30,845      33,517     

2. INCOME

(a) Cash sales

  0 3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        36,288     

(b) Collections from credit accounts

  0 -            -            -            -            -            -            -            -            -            -            -            -            -           

(c) Loan or other cash injection

-           

3. TOTAL  INCOME

-                     3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        3,024        36,288     

4. TOTAL AVAILABLE

30,000               33,024      9,820        12,493      15,165      17,837      20,509      23,181      25,853      28,525      31,197      33,869      36,541     

5. OUTGOINGS

(a) Purchases (Pod & wood burning sauna) 

25,000      25,000     

Mobile phone

29             29             29             29             29             29             29             29             29             29             29             29             348          

Car business insurance

20             20            

Public liability insurance

165           165          

Pod insurance

15             15             15             15             15             15             15             15             15             15             15             15             180          

Accident book

6               6              

Web design &  Marketing 

480           480          

Quickbooks

8               8               8               8               8               8               8               8               8               8               8               8               95            

Accountant

25             25             25             25             25             25             25             25             25             25             25             25             300          

D.B.S certificate

38             38            

Stationary (Brochure)

140           140          

First aid kit

27             27            

Maintenance

20             20             20             20             20             20             20             20             20             20             20             20             240          

Waste Disposal

25             25             25             25             25             25             25             25             25             25             25             25             300          

Transport

80             80             80             80             80             80             80             80             80             80             80             80             960          

Laundry & cleaning

150           150           150           150           150           150           150           150           150           150           150           150           1,800       

(r) Subtotal

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

(s) Loan principal payment

-           

(t) Capital purchases (specify)

-           

(u) Other start-up costs

-           

(v) Reserve / Savings

-           

(w) Owner's withdrawal

-           

6. TOTAL  PAID OUT

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

7. FINAL BALANCE

     (End of month)  [4 minus 6] 30,000               6,796        9,469        12,141      14,813      17,485      20,157      22,829      25,501      28,173      30,845      33,517      36,189     

Blaennant Farm Monthly cashflow projection with 60% Occupancy.
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

30,000               30,000      7,552        10,981      14,409      17,837      21,265      24,693      28,121      31,549      34,977      38,405      41,833     

2. INCOME

(a) Cash sales

  0 3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        45,360     

(b) Collections from credit accounts

  0 -            -            -            -            -            -            -            -            -            -            -            -            -           

(c) Loan or other cash injection

-           

3. TOTAL  INCOME

-                     3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        3,780        45,360     

4. TOTAL AVAILABLE

30,000               33,780      11,332      14,761      18,189      21,617      25,045      28,473      31,901      35,329      38,757      42,185      45,613     

5. OUTGOINGS

(a) Purchases (Pod & wood burning sauna) 

25,000      25,000     

Mobile phone

29             29             29             29             29             29             29             29             29             29             29             29             348          

Car business insurance

20             20            

Public liability insurance

165           165          

Pod insurance

15             15             15             15             15             15             15             15             15             15             15             15             180          

Accident book

6               6              

Web design & Marketing 

480           480          

Quickbooks

8               8               8               8               8               8               8               8               8               8               8               8               95            

Accountant

25             25             25             25             25             25             25             25             25             25             25             25             300          

D.B.S certificate

38             38            

Stationary (Brochure)

140           140          

First aid kit

27             27            

Maintenance

20             20             20             20             20             20             20             20             20             20             20             20             240          

Waste Disposal

25             25             25             25             25             25             25             25             25             25             25             25             300          

Transport

80             80             80             80             80             80             80             80             80             80             80             80             960          

Laundry & cleaning

150           150           150           150           150           150           150           150           150           150           150           150           1,800       

(r) Subtotal

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

(s) Loan principal payment

-           

(t) Capital purchases (specify)

-           

(u) Other start-up costs

-           

(v) Reserve / Savings

-           

(w) Owner's withdrawal

-           

6. TOTAL  PAID OUT

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

7. FINAL BALANCE

     (End of month)  [4 minus 6] 30,000               7,552        10,981      14,409      17,837      21,265      24,693      28,121      31,549      34,977      38,405      41,833      45,261     

Blaennant Farm Monthly cashflow projection with 75% Occupancy
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

30,000               30,000      8,812        13,501      18,189      22,877      27,565      32,253      36,941      41,629      46,317      51,005      55,693     

2. INCOME

(a) Cash sales

  0 5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        60,480     

(b) Collections from credit accounts

  0 -            -            -            -            -            -            -            -            -            -            -            -            -           

(c) Loan or other cash injection

-           

3. TOTAL  INCOME

-                     5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        5,040        60,480     

4. TOTAL AVAILABLE

30,000               35,040      13,852      18,541      23,229      27,917      32,605      37,293      41,981      46,669      51,357      56,045      60,733     

5. OUTGOINGS

(a) Purchases (Pod & wood burning sauna) 

25,000      25,000     

Mobile phone

29             29             29             29             29             29             29             29             29             29             29             29             348          

Car business insurance

20             20            

Public liability insurance

165           165          

Pod insurance

15             15             15             15             15             15             15             15             15             15             15             15             180          

Accident book

6               6              

Web design & Marketing

480           480          

Quickbooks

8               8               8               8               8               8               8               8               8               8               8               8               95            

Accountant

25             25             25             25             25             25             25             25             25             25             25             25             300          

D.B.S certificate

38             38            

Stationary (Brochure)

140           140          

First aid kit

27             27            

Maintenance

20             20             20             20             20             20             20             20             20             20             20             20             240          

Waste Disposal

25             25             25             25             25             25             25             25             25             25             25             25             300          

Transport

80             80             80             80             80             80             80             80             80             80             80             80             960          

Laundry & cleaning

150           150           150           150           150           150           150           150           150           150           150           150           1,800       

(r) Subtotal

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

(s) Loan principal payment

-           

(t) Capital purchases (specify)

-           

(u) Other start-up costs

-           

(v) Reserve / Savings

-           

(w) Owner's withdrawal

-           

6. TOTAL  PAID OUT

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

7. FINAL BALANCE

     (End of month)  [4 minus 6] 30,000               8,812        13,501      18,189      22,877      27,565      32,253      36,941      41,629      46,317      51,005      55,693      60,381     

Blaennant Farm Monthly cashflow projection with 100% Occupancy 
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

30,000               30,000      6,292        8,461        10,629      12,797      14,965      17,133      19,301      21,469      23,637      25,805      27,973     

2. INCOME

(a) Cash sales

  0 2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        30,240     

(b) Collections from credit accounts

  0 -            -            -            -            -            -            -            -            -            -            -            -            -           

(c) Loan or other cash injection

-           

3. TOTAL  INCOME

-                     2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        2,520        30,240     

4. TOTAL AVAILABLE

30,000               32,520      8,812        10,981      13,149      15,317      17,485      19,653      21,821      23,989      26,157      28,325      30,493     

5. OUTGOINGS

(a) Purchases (Pod & wood burning sauna) 

25,000      25,000     

Mobile phone

29             29             29             29             29             29             29             29             29             29             29             29             348          

Car business insurance

20             20            

Public liability insurance

165           165          

Pod insurance

15             15             15             15             15             15             15             15             15             15             15             15             180          

Accident book

6               6              

Web design & Marketing

480           480          

Quickbooks

8               8               8               8               8               8               8               8               8               8               8               8               95            

Accountant

25             25             25             25             25             25             25             25             25             25             25             25             300          

D.B.S certificate

38             38            

Stationary (Brochure)

140           140          

First aid kit

27             27            

Maintenance

20             20             20             20             20             20             20             20             20             20             20             20             240          

Waste Disposal

25             25             25             25             25             25             25             25             25             25             25             25             300          

Transport

80             80             80             80             80             80             80             80             80             80             80             80             960          

Laundry & cleaning

150           150           150           150           150           150           150           150           150           150           150           150           1,800       

(r) Subtotal

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

(s) Loan principal payment

-           

(t) Capital purchases (specify)

-           

(u) Other start-up costs

-           

(v) Reserve / Savings

-           

(w) Owner's withdrawal

-           

6. TOTAL  PAID OUT

-                     26,228      352           352           352           352           352           352           352           352           352           352           352           30,099     

7. FINAL BALANCE

     (End of month)  [4 minus 6] 30,000               6,292        8,461        10,629      12,797      14,965      17,133      19,301      21,469      23,637      25,805      27,973      30,141     

Blaennant Monthly cashflow projection - Break even at 50% Occupancy
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We have our design range but you can also create your own bespoke Modulog design to suit
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