When the words austerity measures are thrown around in the mix of business talk in a organisation, fear is created. Austerity measures refer to the government creating policies that aim to reduce the public sector debt . If the country’s public debt increases uncontrollably, the united kingdom will have a financial instability and if left can cause a national recession according to the Corporate Financial Institution(2015-2019). This means job losses , cuts in funding and less funded training opportunity’s available for staff.  These factors are likely to cause fear within the organisation.     
As a result of the recession, the UK government set up the Austerity programme. According to Fisher (2013), part of this plan was to cut back on expenditure within health and social care and the NHS.  A study was carried out exploring data from multiple local authorities in the UK, this showed a 6.4 per cent fall in the number of people who received local authority or council funded social care services, this number fell from 1,424,000 in 2011-12 to 1,333,00 in 2012-13. 
Funding pressures caused by austerity measures have also had a harmful impact upon youth services over recent years. Welsh Government Statistics ( stated that the total amount of budgeted expenditure for youth services by local councils and authorities has reduced by almost 25% over the last 4 years. 
As identified, austerity has had a great impact on organisations working with children and young people.  These organisations still need to deliver services, managers therefore need to be able to adapt and change to meet these challenges.
According to Van den Berg and Wilderom (2004) within any organisation or business there is an organisational culture that forms. This is considered the glue that holds an organisation together and encourages employees to perform well and commit to the organisation. They define organisational culture as “shared perceptions of organisational work”(Van den Berg 2004). This means that it’s not only managers in an organisation but the other staff who also bring a sense of organisational culture.  Organisational Culture in it’s simplest form is how organisations do things. It’s not something which is just there, it is formed and culture is driven by leadership. Managers with a poor or unsuccessful organisational culture need to turn around and ask themselves “how can I empower my staff and make them feel unreplaceable rather than unplaceable?” and look into allowing employees to make their own decisions and take more of a proactive role in the day-to-day management of their job function or duties( Towers 2017).
Managers and leaders drive organisational culture through how they behave , what they say and what they value. This means that anyone can copy an organisations strategy but nobody can copy an organisations culture. Austerity and budget cuts will have  a negative impact on production and motivation within the team so through different types of values and believes that a manager and their employees have bought to the organisation there will still be a successfully completed workload , this is done through giving employees their own workloads to do in their time so they feel like they are also in control within an organisation, keeping the employees beliefs a reality. This will enable an organisation to pull through austerity measures according to Torben (2015).
Budget cuts and heavier workloads because of employment axes can also effect an organisations climate. As cited by Veyrat (2016) ,Idalberto Chiavenato a well respected author and Professor of human resource management stated that organisational climate is : 
A set of measurable properties of the perceived work environment, directly or indirectly, created by individuals who live and work in this environment and that influences the motivation and behavior of these people.”
Or in short it is not something that can be touched like a product but almost like an atmosphere that’s created. The organisational climate can effect productivity, employee behaviour and motivation for the workloads just like organisational culture. Some of the  main features of an organisation climate according to Veyrat (2016) are that organisational climate is a perception of the working environment and it’s a psychological atmosphere. Austerity has effected some organisations climate for example in some colleges and university settings an organisation’s climate is reflected in it’s structures polices and practices. With cuts in funding some policies and practices will be reduced or removed causing for lack in training and a negative climate. This made faculty members in the institutions feel a great deal of negative impact on day-to day experiences and opportunities. So to avoid this negative impact on climate in an organisation employers and managers need to allow for clients and customers to express their feelings towards the services they are receiving through meetings and feedback enquiries.
Organisational effectiveness is a term used to describe the effectiveness of an organisation and how well it can meet its goals as stated by Six Sigma (2017). For example organisational effectiveness is how an organisation produces it’s product, how much waist it produces or how efficient the services or products is in the end of  the manufacturing process or services. Six Sigma (2017) state that the first step in an organisations effectiveness is leadership, this is where the management or leaders in an organisation step forth with an overall vision into what the organisation wants to achieve or what their goal is. With this clients and employees aim for the same goal but with the current austerity issues this can prove difficult if there is a lack in trust in an employer because of the organisational culture and budget cuts. Which brings us into the second step communication.
 Leadership is only as effective as a groups overall communication. Communication is focused on evenly spreading out the goals and aspirations that come from the leadership team. This meaning that project managers must focus on strategically using communication  to enable the team to complete their tasks. With communication comes trust and with no trust or clan based culture as Down (2019) states , there will be no respect or motivation for the superiors and with austerity harming organisations this would cause a dramatic loss in both employees and motivation from other employees to achieve these goals and aspirations. This leads us on to the accountability step where managers must uphold other employees to their tasks and responsibilities . This means typically project team members should receive awards and appraisal for their hard work but also that their should be consequences based on performance. With lacks in funding organisational members have to improvise so simple words or appraisal or giving employees more independence within their work can make them feel valued. With the appraisals come delivery of services or product and they are only successful if the customer of client receives the services or product required by the organisation. If the process of a client receiving a process is complex , errors will occur meaning a loss in trust with client and organisation furthermore meaning that employees loose a sense of organisational climate and culture meaning the effectiveness of the organisation drop causing extinction of that organisation. If all these things are used correctly an organisation should be able to cope with the demands and needs of clients and customers but without staff and the correct policies in place customers and clients will loose out on important products or services.  However without the right management or staff sourcing skills this would not be as effective so it is evident that human resource staff are needed. 
Departments within an organisation are organised by their functions this can include administration marketing sale and human resource management. Human resource management is the main function within an organisation that focuses on management , recruitment of staff and the direction of the people in an organisation according to Heathfield (2019). So human resource departments are the individuals that come together to organise people, report relationships between employers and employees. They also provide effective policies, procedures and people friendly support and guidelines within companies creating a climate and culture. It can be very a very demanding situation to be in with the current austerity measures in place to employee the correct staff and create procedures whereby it still created the wanted culture that an employer is looking for but it can be done. With a lack in funding or financial loss there is tight deadlines the employees must reach with lacks in funding. For example if you work in the third sector you are likely to be working with adult, children or young people with mental health issues. These can be addressed through outdoor activities as they can learn how to socialise according to Ipatenco (2019). But with lacks in funding this could proof difficult when organisations need to transport clients to the social events. 
Employees can feel burned out as they are not completing goals and workloads , so human resource management staff are there to support employees when the pressure is on them. They do this by building a supportive atmosphere. Small actions for example with a team dealing with a crisis like a lack of funding could do with someone superior taking an active interest or providing clear guidance or ideas or becoming involved. This is done by human resource management encouraging the superiors to share the responsibility of a goal and encouraging them to express idea and opinions to staff to help complete the end goal. 
Unfortunately in some organisations there is evidence that without the correct employees , organisations do not cope in times of austerity. So human resource staff also resource staff for an organisation and keep up to date records of the employees within an organisation. Keeping records is not only an legal requirement according to Mitrefinch (2019). With lacks in funding the resource departments of organisation most come up with different ideas and unique ways of working when employing staff. They would look at previous work experience and references to determine an employees worth ethic and if they are a good investment for the organisation or project. Overall Human resource management contribute to an organisations climate , culture and effectiveness positively and evidence suggests an organisation needs to have a good team to be able to deliver products or services. 
In conclusion Austerity measures have caused organisations to struggle with cuts in funding, training and resources. Through organisational climate and culture and with the support of human resources it is possible that organisations will be working to their highest capabilities with happy employees, customers and clients. And through thick and thin within the UK governments expenditure cuts that organisations will still be relied upon by the UK and overseas residents within health and social care and public sector organisations. Through careful teaching and communication it will soon be possible that the public health sector and third sector organisations will be able to work together to meets the demands of those in need of help. 
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