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TASK DESCRIPTION



Title 1: Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police. Evaluate the role of community policing in fostering and maintaining community cohesion, understand and apply key principles of effective community engagement.


I will analyse why key incidents, such as hate crimes and crimes surrounding race have an effect on the willingness of the public to communicate with the police.  I will also look at how community policing can impact how residents react and engage with police, as well as what key principles the community look for in policing. 

Key incidents or a critical incident is defined by the College of Policing as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (College of Policing, 2013).  As stated in the definition, if the polices response to the incident isn’t correct, the public’s confidence would drop in how police deal with specific incidents, for example, back in 2007 on the television show Big Brother, one of the female contestants was subjected to racist comments.  As the show was being watched by the public, the forces response to the incident was going to be monitored closely.  However, with this specific incident, Hertfordshire Constabulary did not respond fast enough, nor did they make any arrests regarding the hate crime.  This undermined the public’s confidence and trust as the incident was deemed to be “not in the public interest” to make these arrests even though the comments were heard by viewers of the show.  (BBC News, 2007).  The police’s response in this case would reduce the community’s confidence in reporting future issues as the police failed to take positive action and deemed it not to be worthwhile.  

In comparison, the way South Wales Police (SWP) dealt with a complex investigation surrounding the murder of a young Muslim in Cardiff has been detailed as an encouraging example to community engagement and a pre-emptive approach.  When Aamir Siddiqi was murdered, SWP immediately identified it as a critical incident.  Due to the possibility of race and religion being a motivating factor, SWP looked to support the investigation by utilising minority support units, speaking with the community to ensure they knew their concerns and providing a police presence at prayers to guarantee the safety of those taking part.  Significantly, the support SWP provided to the community during this time of un-rest meant that the community felt reassured, supported and to ensure that the community were always updated (College of Policing, 2011).  In this incident, by providing support to the communities involved, it certifies that the police are taking the situation seriously and making sure they consider the communities feelings and concerns in their investigation.  By using Muslim Neighbourhood Officers who were respected in the community, it allowed people to come forward who might not have felt comfortable presenting that information to another officer. In addition, as the murder was initially thought of as a case of mistaken identities, the use of communication between the various communities was vital as it allowed tensions to be diffused through forum discussions.  

In the UK we police by consent and in order for it to be effective, the police must have the support and trust of the public, otherwise policing as a principle would not work.  Community policing is focused on engaging with the public at a community level to gather their concerns and issues within that specific community.  By speaking with the community, departments such as the Neighbourhood Policing Team and Police Community Support Officers (PCSO) can begin to form relationships with residents and businesses in that community and start taking on board their problems.  PCSO’s play a vital role in the community as they are the main point of contact for many residents who have issues they want to raise.  The main issues raised in the community are drug sales and anti-social behaviour, by forming a good relationship with residents and businesses, PCSO’s can begin to gather information and intelligence that could be used to stop these issues.  

In addition to being a point of contact in the community, PCSO’s also provide community engagement through Partners and Communities Together (PACT) meetings.  These meetings allow the community to speak with their neighbourhood policing team every month and express their concerns, ask questions and monitor the performance of the police in their area.  Although these meetings can be important in building the relationship between the police and the community, if the community isn’t being supported correctly, it can be used as an avenue to abuse the police. An example of community imbalances is shown in the disproportionate use of stop and searches against black and minority ethnic communities.  This imbalance has led to confidence in the police being heavily scrutinised by the community and fears that they are unfairly targeted.  To ensure community engagement is effective, the police must use their skills to bring the community together, for example, by liaising with partners, businesses and resources, the police can bring people together and reduce the strain on other departments such as social services and the local council.  By communicating effectively with these various departments and raising their awareness to what the community are struggling with might just be the breakthrough as police cannot do everything on their own (College of Policing, 2013).

In conclusion, if police do not deal with key incidents correctly, then the public’s perception, confidence and support of the police is going to be negatively affected, the public will struggle to trust the police with their concerns and feel let down by the organisation that is designed to protect them.  Although key incidents by their definition will have an impact on communities, how the police deal with them ensures whether the community, victim or public feel supported.  As long as the police correctly identify ways of providing support, whether that be through neighbourhood officers maintaining cohesion in the community through PACT meetings, or the police being open to the concerns and criticisms raised by the community, then the respect, trust and willingness will be there from those in the communities. 
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Title 2: Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies. Explain and employ analytical products provided by intelligence specialists during an investigation.


Throughout this essay I will be assessing the various strengths and weaknesses of different policing models and how they are used to combat crime and victimisation in the community.  I will explore what crime prevention theories and strategies are available and describe how analytical products provided by intelligence specialists can assist during an investigation.

In 1829, Sir Robert Peel created the first police force in the UK with 17 metropolitan divisions split throughout London.  From that, the various different constabularies of police all over the UK have all developed and experimented with different policing models.  Even though each constabulary may employ a different tactic, they all have the same focus, reducing crime.  There are two different policing models I am going to discuss; Problem-Orientated Policing (POP) and Intelligence-Led Policing (ILP).  

Problem-Orientated Policing (POP) which is also known as problem solving policing is a technique used to combat crime and disorder through the identification of a specific problem.  By identifying the problem, a tailor made solution can be explored to prevent that issue from continuing.  POP also uses another model to understand the route of a problem, that model is called SARA or OSARA.  SARA is an acronym for Scanning, Analysis, Response and Assessment.  The O stands for objective.  A strength of the POP model is that when it was implemented in a review of 34 studies, it showed a 33.8% reduction in crime and disorder.  In addition, the POP model showed no signs of crime displacement to other areas, but did show a likelihood of crime reduction in locations that were close to the original problem.  

A downside to POP is that when the initial assessment is carried out on where to intervene it can be bias and lead to other areas being overlooked, for example, if the person conducting the review lives or has family in that area, then they are more likely to want to reduce crime in that specific area and not where it is required most.  In order to achieve the most effective crime reduction, the SARA should be carried out by someone who is impartial to that area and research the target so that it is well understood and POP can be tailored effectively (College of Policing, 2020).

Intelligence-Led Policing (ILP) uses a variety of technology available to the police to identify and target persistent offenders and develop strategies to intervene based on intelligence.  Originating in Kent, it was used to prioritise its calls, using other services to manage the less priority calls and allowing the police to focus on calls involving property.  By using the ILP model, Kent police were able to be proactive and not reactive with patrols and since 2000, the ILP has underpinned the National Intelligence Model.  

A strength of ILP is that compared to other policing models, is that it allows police to be more proactive.  Instead of responding, patrolling or investigating reports, the ILP works alongside the community to prevent crime taking place in the first place.  In theory the ILP model should be successful in preventing crime and victimisation as it uses all available intelligence and a multi-agency approach to reduce and prevent crime.  
There are some downsides to the ILP model, as the police service collect a wide variety of intelligence it can become overrun with “raw data”, making it difficult to disseminate the relevant intelligence quickly and effectively.  In addition, ILP can be considered un-ethical due to how it uses the intelligence.  For example, as it looks at previous incidents, offenders and crime, it’ll use that information to predict trends, however if that offender has been rehabilitated correctly through the probation service or out of court disposals, then they may become a victim of being a stereotype.  In order to prevent this from occurring, police officers need to communicate effectively with the public to ensure that they gain their trust and confidence so that they can feel safe, supported and in-turn will be more likely to report incidents and intelligence to the police (Ratcliffe, 2003).  

As ILP uses a variety of sources available to collect raw data in order for it to develop working strategies, it needs to flexible in how it utilises the intelligence so it can work effectively when being used.  There are a number of different intelligence and analytical products that can be utilised during the investigation.  Firstly, there is subject analysis.  This is used to provide an in-depth picture of a specific person, whether that be an offender, victim or possible suspect and will do this by gathering all available intelligence together and creating a profile for that individual.  Although this analytical product is likely to refer to the individual’s life style or criminal history, it is an extremely intrusive method and should only be carried out if there are proportionate, justifiable and legal grounds for doing so as legislation such as the Data Protection Act 2018 needs to be considered.  

Secondly, there is Demographic and social trend analysis.  This reviews the demographic of an area and how it will impact criminality which can be used to create strategic and tactical operations.  Finally, there is Risk assessment which is an investigative tool used to assess the risk posed by an individual or specific crime type on a victim.  When used alongside another analytical product such as subject analysis, it can be used to identify if a single, isolated incident is in fact part of a bigger trend, then when used alongside the ILP model, it can highlight key areas where crime is correlated with a specific offender or organisation (College of Policing, 2013).  When used by the police services, these analytical products can assist with crime prediction and prevent victimisation as it highlights key areas of crime, specific offenders responsible and where to focus resources.  In addition, when used by specific departments such as the Proactive Policing Team or Criminal Investigative Department, it help assist in bringing offenders to justice and being proactive to prevent crimes instead of reactive.

To conclude, I would agree with the principles of the ILP model and how it utilises available intelligence to create patterns for analysis as this is likely to be more successful against crime prevention.  If the ILP model was used in conjunction with analytical products, it would allow departments to focus their attention on identified offenders and organisations instead of reacting to calls once they come in.  With this in mind, the ethics of this model are questionable as you would be intruding on someone’s personal life and the technology they use, therefore impacting their human rights and the General Data Protection Regulation.
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Title 3: Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’.  


By critically reviewing key issues operational policing faces in the current climate, I will highlight what is impacting police forces the most and what is being done to support police during this changing time.  I will also be explaining what a major and critical incidents entail and how the police play their role in conjunction with the other emergency services.  

As society and the economy change within the UK, the challenges operational policing face are now greater than they have ever been.  With the continued cuts to police funding, combined with the complexity of serious criminal investigations, police officers left are now required to work twice as hard with less support from the public.  In 2016 the Police Federation published a paper highlighting the challenges faced by modern policing, one of which was that 80% of calls to the police weren’t actually crime related, instead they were calls relating to other services which were failing; including mental health services and supporting ambulance services.  As the police role is extremely broad, the service is now expected to answer calls regardless whether it’s a police matter or not, meaning that victims are not being seen quickly enough.  Other non-crime related calls are taking priority.  Police are also expected to be visible to the public at all times and when they aren’t, the media quickly portrays them as being non-existent which fuels the publics criticism of police not responding effectively to crime, when in reality, having public facing police isn’t an effective management of resources and patrols do not disrupt crime as much as the public believe (Webster, 2016).

Thankfully, it was publicised that there would be an additional 20,000 police officers in England and Wales by March 2023.  This increase in officers would go some way to reducing the demand on the various forces around the UK with 6,620 officers of that 20,000 figure being employed by December 2020.  However with natural turn over through retirement and job changes, many forces aren’t expected to see the uplift until year two of the plan, meaning that although there are new officers coming through, it doesn’t increase the numbers being lost and the forces are still left to combat the issues they had prior to the recruitment of new officers.  What’s more, with newer officers and the retirement of more experienced officers, it has now left teams within the force with newer, less experienced members of staff.  Therefore, when it comes to investigating more serious and complex crime, they do not have the experienced officers to rely on or ask for help and will still have the same expectation from the public and the media (Gov.uk, 2021).

A Critical Incident is defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (Gloucestershire Police, 2018).  A critical incident focuses on police responses and how they specifically react.  Any incident has the potential to be a critical one and police officers should identify this at the earliest opportunity to ensure best practice is followed at all times.  An example of a critical incident would be the death of a black male in Cardiff after being in custody only a few hours prior.  This would be a critical incident as the response by South Wales Police could impact the victim’s family and wider community should they not get it right.  The police needed to ensure transparency with the information they were allowed to share, supportive of the investigations to follow and understanding to the aggrieved family and friends as an incident like this has the potential to change how people of that community and ethnic background view and judge the police (South Wales Police, 2021).

The Joint Emergency Services Interoperability Programme (JESIP), define a major incident as “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency”.  When a major incident is declared by the emergency services, it activates a prearranged strategic and tactical response from the various emergency services.  This prearranged response can be defined in an acronym called METHANE.  METHANE stands for Major Incident Declared, Exact Location, Type of Incident, Hazards, Access, Number of Casualties and Emergency Services needed (JESIP, 2021).  In 2017 at Westminster Bridge, a major incident was declared by the London Ambulance Service following a terror attack by the parliamentary estate.  A male was shot dead by armed police following the attack whereby he had driven at pedestrians on the bridge and then ran towards parliament.  A major incident was declared during this situation to allow the various emergency services involved to work together more effectively as it takes time to allocate resources, implement the operational structure and ensure the relevant protocols were being followed. 

When a Major Incident is declared, the police have specific roles that need to be effectively carried out to ensure the safety of those involved.  Although different forces around the UK specify different roles, the JESIP lists five key principles that all emergency services, including police, should follow.  Firstly, Co-located with commanders at a safe location, secondly, communicate using plain English, thirdly, Co-ordinate by agreeing the lead service and identify priorities, resources and capabilities, fourthly, Jointly understand the risk by sharing information, hazards and impact factors and fifthly, shared situational awareness by using the METHANE acronym.  To ensure best practice, when a major incident is declared, police should co-ordinate with other services to ensure all responders know their part to play, ensure cordon control is being followed within the inner and outer cordon.  To investigate all aspects of the criminality involved in the major incident to ensure it isn’t linked to other plans, issues or incidents (Somerset County Council, 2006).

In conclusion, operational policing is currently the hardest it has ever been.  With the increase in more complex crimes to investigate, less officers available through years of budget cuts and police being used to pick up the slack of the other services.  It has led to police forces having to prioritise what it deems important, meaning that victim are left in confusion as police struggle to support them fully.  Although there are plans to increase officer numbers, there is still going to be some time before the uplift is felt on the front line.  Therefore, it is vitally important that when a major or critical incident is identified and declared, police officers are aware of the role they play and what is expected of them by the public, media and the other services.
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Title 4: Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation

[bookmark: _GoBack]

By researching the links between terrorism and other forms of criminality, I will examine how they interrelate with one another and what is being done to combat the issue.  In addition, I will discuss how the police are managing the roads as a specific way of countering terrorism and terrorist funding throughout the UK.  

Terrorism is defined by the Crown Prosecution service as “the use or threat of action, both in and outside of the UK, designed to influence any international government organisation or to intimidate the public.  It must also be for the purpose of advancing a political, religious, racial or ideological cause” (CPS, 2021).  In the UK we have five threat levels and these are designed to give an indicator to the public of the likelihood of an attack being carried out.  The current threat level in the UK is Substantial which is described as an attack being likely.  These levels are set by the Joint Terrorism Analysis Centre (JTAC) who take into consideration a variety of factors before making their decision on the threat level, an example of the factors considered are the available intelligence into specific groups and attacks, the intentions and capability of the terrorist groups currently active and finally the timescale.  

There is no doubt that there is a link between terrorism and other forms of criminality, specifically the link between extremist groups and the drug trade.  In 2003, the U.S. Drug Enforcement Agency reported that 14 of the 36 groups classed as terrorists were involved in drug trafficking with the insurgency groups using it as a way to increase their finances and fund there terrorism plans.  In countries such as Peru, terrorist organisations provide protection and security to drug traffickers in return for payment, with some of that payment then being used to plan or prepare for terrorist attacks in country where the terrorist cells are set up.  In addition to drug trafficking, extortion in the form of robberies or kidnappings are another source of criminality that terrorists resort to as a source of income (Napoleoni, 2003, p. 233).  By engaging in contract murders or protection details, the terrorist groups can easily acquire finances from persons wealthy enough to engage in these types of crimes, however countries such as the United States of America, Egypt and Japan indicated, when asked by the UN Secretary General, that there was no evidence that either organised crime groups or terrorist groups were involved in kidnappings (Dandurand and Chin, 2004, p. 13 – 16).  With drug trafficking in mind and how it can fund terrorist groups, we now need to consider the possibility that forms of drug dealing which are prevalent in this country are potentially funding terrorism, for example, County Lines.

County Line is a term used by the NPCC to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK (NPCC, 2021).  These controlled substances, specifically Class A drugs are being distributed around the country by a variety of gangs and tend to cross multiple police boundaries.  The drugs that get distributed are often imported to the UK by shipping containers, small aeroplanes and vehicles from Europe.  Opium production in Afghanistan and Cocaine production in Columbia is at an all-time high, this product is then transported into the UK.  In order to combat the rise in drug trafficking, more effective methods of policing need to be embraced.

Roads policing (RPU) have a big part to play in the disruption of criminality and terrorism here in the UK.  When the drugs are moved through the UK, it is highly likely that they would need to be transported on the roads.  Using Automatic Number Plate Recognition (ANPR) software on their vehicles, RPU are able to scan vehicles and recall the data associated with it.  For example, if a vehicle is travelling at high speed on the motorway and the number plate is coming back to a part of the country where drug offences are high, it is possible it is transporting goods associated with that crime, whether that be product, cash or weaponry.  If at that time it is not practical to stop that vehicle, then intelligence can be submitted and evaluated for that vehicle to raise awareness to it.  ANPR can also recognise if a vehicle is showing cloned plates.  The system will know if there are multiple number plates in circulation by cross referencing that plate and where it has been recognised to data stored from previous reads.  The RPU team can then decide to take positive action then and there by pulling the vehicle over and conducting checks on the vehicle and persons on board to establish the legitimacy of it or intelligence can be submitted to build a bigger picture as to where that vehicle is heading, where it has come from or whether it is in convoy with another vehicle, ANPR would be able to build that picture and start to create patterns (College of Policing, 2013). 

Additionally, Project Servator was set up in disrupt criminality and terrorism.  The project includes uniform and plain clothes officers, armed police and technology including ANPR and CCTV.  The approach works alongside the public and businesses to build a network of intelligence and vigilance.  The main difference with Project Servator to other police led projects is that the officers involved are specifically trained to identify individuals who maybe planning or preparing to commit a criminal act.  Furthermore, Project Servator follows the same principles of counter terrorism, to prevent, pursue, protect and prepare.  

All things considered, there is a clear link between terrorism and other forms of criminality which can be recognised by investigating drug and human trafficking offences.  These offences provide the monetary funds that are required to plan, prepare and execute a terrorists plot.  As these offences generally occur between countries and constabularies boards, it is difficult for governments and police to apprehend the criminals and prevent the crimes from taking place.  Furthermore, the use of the roads and the links it provides to transporting the goods involved in these offences is becoming more noticeable throughout policing.   Therefore, the RPU’s workload is becoming increasingly larger.  Utilising technology like ANPR and having government initiatives such as Project Servator, help to counter terrorism through proactive policing of the roads and areas associated with criminality and terrorism offences.
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