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Organisational Performance and Culture in Practice

1.Evaluate the advantages and disadvantages of the organisation structure in your organisation (or an organisation with which you are familiar) and evaluate the advantages and disadvantages of one other organisation structure. Within the evaluation, you should include the reasons underpinning the structure.(AC.1.1)

	Organisation and structure
	Advantages	
	Disadvantages

	
Morrisons

Hierarchical structures simplify roles and responsibilities, benefiting large businesses and industries by ensuring efficient operations and clear reporting frameworks in most workplaces. (Indeed , 2021a)

Morrison's traits align with a hierarchical system, involving multiple levels of management and a top-down approach with a lengthy chain of command, allowing limited influence and subordinates. (www.bbc.co.uk, n.d.)
	
Hierarchical systems are advantageous for B2B enterprises like luxury clothing and high-volume goods manufacturing, as they centralise power, provide clear promotion opportunities, and foster loyalty and team spirit. This structure helps achieve goals faster and more efficiently. operational queries and ensuring efficient operations. Indeed (2021b)
	
Hierarchical organisations have a structure where information moves up the chain of command, limiting initiative flow. Multiple levels of leadership slow down decision-making, and supporting senior executives requires significant corporate overhead. Communication breakdowns may occur due to managers focusing on their teams. Team members or departments may compete for promotion, leading to intense rivalry and negative impacts on the organisation. Indeed (2021c)

	








McDonald’s

McDonald's creates functional divisions to specialise in various business domains, overseen by seasoned executives in marketing, supply chain, finance, and sustainability. (EdrawMind Team, 2023)

McDonald's operates through a division structure, dividing the business into operationally responsible components, each managing an operational area and strategic mission and vision. (Thompson, 2015)
	








Divisions are beneficial as they enable teams to concentrate on a single product or service, offer robust leadership, enhance resource availability, and foster a shared culture. (Gillikin, 2019a)
	








Microsoft's divisional structure can lead to conflicts and compartmentalisation, clouding strategic planning and weakening each other, as seen in the Social Connector in Office Outlook 2010, potentially causing product incompatibility.. (Gillikin, 2019b)




2.	Analyse connections between your organisation’s strategy (or an organisation with which you are familiar) and its products or services, and customers. (AC 1.2)


Morrisons strategy is underpinned by a  Fix, Rebuild and Grow strategy.

Fix

In todays current economic crisis with the cost of living Morrisons have made this part of their fix in strategy .According to (Morrisons PLC, 2020a) To be more competitive, help customers save money on everyday items. They invest in prices and quality for hundreds of our customers favourite products.

Every week at Morrisons, more than 1,000 prices are locked low, everywhere you look. One shop with a little top-up. Low costs mean more opportunities to save on your shop. (Morrisons, n.d.)

Some of the products mentioned in this article are Bananas 99p now price locked at 78p and chopped tomatoes 60p now price locked at 49p

Morrisons’ vertically integrated supply chain gives it more control over product quality, cost, and availability. Morrisons can offer competitive pricing and fresh, high-quality products thanks to this advantage. (Morrisons Analysis, 2023)


Rebuild

Morrisons uses digital technology to simplify and enhance customer services, including a Scan and Go application and loyalty program. They also use headsets to improve communication, reduce inventory loss, and save effort. (Morrisons PLC, 2020b)

Morrisons is rebuilding its brand and customer base by offering exclusive offers and savings through the More Card. Members can enjoy exclusive prices in-store or online, ensuring they always receive the best deals.Morrisons (2022b)


Grow

Morrisons is a unique supermarket with its own market street, providing jobs for skilled butchers, fishmongers, bakers, and a fresh deli counter. The company believes this is their unique selling point and is continuously improving and investing in the operation. Sir Ken's innovation sets Morrisons apart, offering expertly prepared produce, good advice, and fresh in-store baked and cake shop products. (Morrisons, 2022a)

Morrisons' strategy is closely linked to their offerings, products, and services, as they constantly adapt to customer demands and desires. They prioritise building strong customer relationships and providing exceptional service, reflected in loyalty cards, customer round tables, Fresh Market Street products, and price reductions. The fundamental connection between Morrisons' strategy and customer offerings is satisfying and exceeding expectations, growing customer loyalty, and promoting long-term success and expansion for the company.

3.	Analyse three external factors or trends currently impacting your organisation (or one with which you are familiar). The impact of these factors or trends could be positive, neutral or negative, some are short-lived whilst others are long-lasting. Identify organisational priorities arising from the factors or trends analysed. (AC 1.3)


Economic

UK households are grappling with a cost of living crisis, exacerbated by rising energy, food, and transportation expenses, which are reducing disposable income for non-essential purchases. (Priority Recruitment, 2023)

Morrisons, a UK grocery company, is facing declining sales, increased competition, supply chain challenges, and labor-related constraints. To address these issues, the company has implemented a 20% price drop on over 200 products in January 2024. Morrisons plans to revise pricing for its items from now until March 2024, including discounted items like cucumbers, salad tomatoes, iceberg lettuce, spaghetti, and minced meat, available at all 496 locations nationwide.Rani (2024)

Loyalty programs can boost customer loyalty by offering personalised benefits and a seamless online shopping experience. Businesses should invest in data science and digital transformation to gain a competitive edge. Competitive pricing and compelling value propositions are crucial in a challenging economic environment. UK retailers should control price inflation, intensify promotional efforts, and maintain product standards. Reevaluating supply chains can help address issues like cost-of-living crises, production delays, and labor shortages.Retaileconomics.co.uk (2024)


Social

Demographic changes significantly impact the retailing industry, with the ageing population potentially driving increased demand for ready-to-eat meals and health supplements, a key social and economic determinant. (pestleanalysis.com, 2023)

Customer behaviour and social consciousness significantly impact the sustainability of the retail industry. As consumer demands evolve, retailers must adapt their product options. Socially conscious consumers prefer products with lower carbon footprints and ethical sources. Technological advancements in supply chain management, data analytics, and renewable energy help merchants make informed sustainable choices.. Saeb (2023)


Environmental

In an environmentally conscious world, retailers are adopting sustainable practices to minimise risks and enhance customer satisfaction. Blockchain technology offers immediate and accurate tracking of food products, enabling the identification and tracement of contamination sources, ensuring customer safety.. Saeb (2023b)

The usage of non-recyclable plastics is a growing concern, pushing supermarkets and businesses to vow to ensure their packaging is recyclable, renewable, or biodegradable by 2025. Co-op plans to recycle 94% of its own-brand plastic packaging at home, while Ocado has only 40%. M&S has set a goal to ensure that all food packaging is made from recyclable materials by the conclusion of this year.. A study reveals Iceland has the highest plastic intensity, while Waitrose has the lowest. Purchasing a set of 20 Icelandic items could increase plastic packaging by 73%.Simmonds and Lawrence (2022)

Morrisons, a supermarket chain in the UK, has successfully attained an average of 30% recycled material in its own-brand primary plastic packaging by 2025, surpassing its ambitious objective of reducing plastic packaging by 50% by 2025. The company has achieved notable advancements through the expansion of its assortment of fruits and vegetables that are free from plastic, as well as by reducing the weight of packaging for minced meat trays and bread bags. Morrisons' dedication to sustainability was instigated by Greenpeace's 2020 plea for retailers to adopt strategies aimed at diminishing plastic packaging. (Thomas, 2023)

Morrisons prioritises flexibility, profitability, technology investment, reduced plastic usage compliance, and product alignment with changing consumer preferences, while ensuring profitability through adaptable pricing strategies and employee investments.



4.	When setting out its view on automation, AI and technology, the CIPD states, ‘Automation, artificial intelligence (AI) and other workplace technologies are bringing major changes to work and employment.’  Assess the scale of technology within organisations and how it impacts work. (AC 1.4)



Technology improves business efficiency by enhancing digital marketing and communication processes, saving time by allowing faster task completion and allowing more time for other activities. It also enhances communication, enabling easier connections with people from different parts of the world. Technology reduces cybercrime risks by detecting unique patterns in patterns, such as AI algorithms. Although AI detection is still in its early stages, advancements in technology can help prevent cyber-attacks and reduce the chances of getting a cyber-attack.. (RedAlkemi, 2019a)


The use of new technology in the workplace can impact long-term organisational performance, with factors like job complexity, skills utilisation, and worker autonomy influencing success. However, it can also lead to lower job security and increased stress. (CIPD, 2020)

Technology can enhance efficiency, communication, and company training, but it can also lead to job losses, isolation, and cyber attack risks. Therefore, it's crucial to consider the impact on people before making decisions, and adapting work methods can be beneficial. 

5.	Explain Edgar Schein’s model of organisational culture and explain one theory or model which examines human behaviour. (AC 2.1)


Edgar Schein's organisational culture model provides a framework for understanding different culture levels within a company. Leaders must recognise the dynamic relationship between values, behaviours, and assumptions to effectively influence and oversee culture. This information can help organisations facilitate change initiatives, retain high-performing employees, create a positive work environment, and align culture and strategy, fostering a resilient and flexible culture. Sridharan (2022)

Schein's model identifies three levels of organisational culture: artefacts, adopted principles, and fundamental presuppositions. Artefacts are visible, explicit characteristics like branding, workplace layout, dress code, and regulations. Adopted principles are described using actual or aspirational terminology, while fundamental presuppositions are latent, tacit, and difficult to verbalise aspects. Tom Geraghty (2023)

Maslow’s Theory of Hierarchical Needs
Abraham Maslow's theory suggests that individuals are motivated when all their needs are met, rather than security or money. He created a pyramid to illustrate this, stating that achieving higher levels of motivation requires meeting lower level needs. These include physiological needs like air, sleep, food, water, clothing, and shelter, protection from threats, social needs like belongingness and love, self-esteem requirements like respect and acknowledgment, and personal development, learning, and challenging work. Self-actualisation is the highest level of need that a person can aspire to. Knowledge Hut (2019)

Physiological needs are essential for survival, including air, sleep, food, water, clothes, and shelter. Safety needs protect against potential harm, while social needs seek connection and camaraderie. Self-esteem needs require admiration and recognition, while self-actualisation involves personal growth, knowledge acquisition, and challenging tasks. Self-actualisation represents the ultimate human need, requiring continuous effort and effort. 
Knowledge Hut (2019b)

6.	Assess how people practices in your organisation (or one with which you are familiar) impact both on organisational culture and behaviour, drawing on examples to support your arguments. (AC 2.2)


I In Morrisons organisation, the implementation of people practices has a substantial influence on both the organisational culture and conduct. A few examples are given to support this argument below:

Performance Management

Morrisons employs performance management tools to enhance employee abilities, address underperformance, and promote growth and motivation, using various tools to foster boosted behaviours.

Regular on-the-job feedback is crucial for fostering a strong sense of collaboration and influencing the hierarchy culture within a store. It encourages listening and responding behaviours, fostering a positive work environment. However, some employees may not receive necessary feedback due to busy periods, leading to demoralisation. Employee feedback, both formal and informal, can help improve performance, abilities, and potential for collaboration. When used appropriately, feedback can either positively impact employee behaviour or negatively impact teammorale. Empowerment of employees drives company values and sales, encouraging performance. Positive and negative feedback eliminate negative behaviours, reinforce desirable ones, and empower groups to work efficiently towards objectives. (Robinson, 2022)

Development centres are essential for employee engagement and retention, but impartial processes can lead to negative culture and behaviours. Morrisons' 'face fits' culture often results in excelling colleagues leaving the company, causing negativity and employee disvaluation. Fostering a culture that empowers colleagues to make educated choices can stimulate independent behaviour and reduce customer complaints. Consistency is crucial, and all three performance measures should be live within the store. Ensuring a positive store culture requires consistent implementation of these measures.

Empowering team members within an organisation fosters mutual trust and understanding, ensuring their actions align with the organisation’s objectives. Employee empowerment is crucial for sustainable business growth, as genuine expansion requires collaboration from multiple individuals, rather than a rigid leader-follower mentality. This approach increases the capabilities and strength of an organisation, rather than focusing on one individual's efforts. (Bosworth, 2018)
1. 
Employee Recognition and rewards

Morrisons offers various discounts and bonuses to boost employee morale, with annual bonuses being distributed to encourage sales. The company also celebrates high-achieving colleagues with tokens of appreciation. However, the company's recognition rewards, such as "thank you," can have negative effects on the workplace culture. Praise for high-achieving colleagues can in-still favouritism and encourage the expectation of rewards for mundane tasks. Morrisons aims to create an atmosphere that values work-life balance, continuous improvement, recognition, and learning, empowering employers to make their best efforts. The organisation’s employee procedures directly influence the formation of its organisational culture.

Total reward programs can attract, retain, and motivate employees, improve an organisation’s standing as a preferred employer, and effectively convey the employer's value proposition. However, they face limitations like financial elements, line manager behaviour, and efficient administration. Employers should consider employees' needs and preferences when implementing total reward programs to overcome these challenges. (Cotton, 2023)


7.	Peter Cheese, current CEO of CIPD asserts, ‘People professionals are a vital function in supporting businesses to adapt to rapidly changing circumstances’. Explain two different models or theories to managing change. (AC 2.3)

Kotter's eight-step model outlines the change process, which includes creating urgency, building strong coalitions, creating a vision and strategy, communicating the vision, overcoming obstacles, giving employees power, making short-term wins, maintaining gains, and strengthening change by ingraining it in the culture. To create urgency, identify potential threats, use effective interventions, and involve professionals, stakeholders, and customers. Building strong coalitions involves identifying important stakeholders, creating a clear plan, addressing problems, and thanking those who help. Setting attainable goals and sharing success stories encourages change in the company culture. (Juneja, 2019)


The nudge theory suggests that change is more about attitude than action. It suggests using persuasion to encourage employees to want change themselves. This involves considering their perspectives, presenting the change as a suggestion rather than a command, and seeking feedback throughout the process. (Hicks, 2020b)

8.	A variety of models have been developed to explain how change is experienced. Discuss one model that explains how change is experienced. (AC 2.4)

Organisational change can cause internal resistance due to employee emotional responses. Change leaders can anticipate these reactions using models like 'The Change Curve', providing guidance and support to set employees up for success. (Malik, 2022a)

Elisabeth Kübler-Ross's change management framework outlines employee reactions to organisational change, including denial, rage, bargaining, depressive mood, and acceptance. Effective change strategies address these stages to prevent employees from suffering.. Hicks (2020)

The change curve involves stages of shock, fear, anger, depression, and acceptance. During shock, individuals deflect reality, fear and anger cause failures, anger leads to least resistance, and depression causes melancholy. Incorporating change into organisational culture is crucial. (Malik, 2022b)

The framework offers benefits like understanding emotional responses, providing predictive value, and promoting empathy, but has limitations like oversimplification, lack of empirical evidence, and inflexibility. Its linear progression may not accurately capture diverse responses and its rigid structure may not accommodate individual experiences. Organisations should use it alongside other approaches for a comprehensive understanding.

9.	The CIPD’s Health and wellbeing at work survey 2022 found, ‘There is less management focus on health and wellbeing compared with the first year of the pandemic’, and goes on to remark that this is disappointing. Assess the importance of wellbeing at work and factors which impact wellbeing. (AC 2.5)


Promoting employee well-being benefits both individuals and organisations by preventing stress, creating a positive work environment, enhancing engagement, and improving organisational performance, thus promoting overall wellbeing. Suff (2023a)

According to World Health Organisation (2022) Mental health issues affect 15% of the global workforce, causing 12 billion lost working days annually and $1 trillion in productivity loss. Ensuring a safe work environment is crucial to prevent work-related mental health problems.

The 2022 Health and wellbeing at work survey report highlights the importance of senior management's commitment to wellbeing. Employees are more likely to engage with health and wellbeing interventions when they see senior leaders actively participating. Employers can encourage their involvement by communicating support and benefits. Unhealthy working practices, such as presenteeism and leaveism, are not signs of a healthy workplace. Employers should understand underlying factors driving unhealthy practices and address them through policies, support, and employee feedback to ensure a healthy workplace. (Suff, 2023b)

The well-being, performance, and success of employees are contingent upon their health and happiness. Companies that prioritise these aspects are more likely to have engaged, productive, and better-performing employees, highlighting the importance of addressing wellbeing issues in the workplace.

10.	The CIPD Profession Map states ‘People practices are the processes and approaches that we use across the employee lifecycle’. Discuss the links between the employee lifecycle and different people practice roles. (AC 3.1)

The employee lifecycle encompasses every stage an employee experiences in a company, from recruitment to development and off-boarding. The recruitment team ensures new hires are integrated into the organisation and provided with necessary resources for success, while the recruitment team is responsible for attracting and hiring new employees.

Recruitment and resourcing involve attracting and selecting applicants for specific roles, with effective candidate recruitment becoming a crucial responsibility for HR personnel and line managers, with all involved making equitable decisions. (CIPD, 2022)

The performance management team sets goals, evaluates employee performance, and provides feedback, while the development team offers training and development opportunities. HR professionals can implement performance management best practices, such as a specific framework, clear expectations, mentoring, and education for managers. Consistent check-ins between employees and managers and informal meetings can help monitor work performance and assimilate feedback from quarterly reviews. This ensures effective communication and growth in the workplace. (Hibob, 2024).

The employee relations team manages employee-organisation relationships, while the engagement team focuses on creating an enjoyable work environment and fostering employee loyalty. They maintain positive working relationships through people practices, consult with managers on personnel matters, and are specialists in employment and labor law. They may also work closely with employee representatives and trade unions to resolve complex issues. (CIPD, n.d.)

 The off boarding team manages the process of leaving employees, including paperwork processing, exit interviews, and ensuring a smooth transition. This ensures company reputation, data security, and positive workplace ethics, fostering respectful relations between the departing employee and the employer throughout the termination process. Hibob (n.d.)

Individuals in an organisation play crucial roles in supporting and supervising employees throughout their lifecycle, ensuring they have a positive experience and contribute valuably to the company.

11.	Analyse how people practice connects with other areas of an organisation and supports wider people and organisational strategies. (AC 3.2)


People management is crucial for an organisation’s success, supporting broader policies and involving people practices throughout an employee's tenure. Examples include learning needs analysis, talent pool creation, policy development, data analysis, grievance management, and recruitment. Management professionals provide support to various areas within the organisation.

Human resources and finance are often separate business domains in organisations. Finance manages resource allocation and expenses, while HR handles hiring, recruiting, and motivating individuals. HR is often the most significant financial burden. However, collaboration between HR and finance is crucial for organisational success, as it helps uphold objectives and maintain a harmonious balance between expenses and income. (Milian, 2018)

The literature highlights the importance of human resources in gaining a competitive edge. Strategic HRM activities involve a systematic connection between an organisation’s ideology, policies, programs, practices, and strategic needs. There are two types of integration: vertical integration, linking HRM systems with strategic management, and horizontal integration, coordinating and aligning HRM systems to support the strategy. However, the limited impact of structural alignment on organisational performance can be attributed to the failure to integrate fundamental strategy elements into daily management practices at the micro level. The study aims to determine the extent to which organisational performance can be anticipated by including strategic elements in performance management. (Barrette and Ouellette, 2000)


HR plays a crucial role in business success, as it helps in managing employees, recruiting, and retaining talent. However, as a business grows, it may become overwhelming to manage daily tasks, leading to a focus on people management. Inadequate HR can negatively impact employee motivation, organisational culture, and long-term achievement. Inadequate HR can also negatively impact financial performance and the company's reputation, which is essential for attracting talented individuals and attracting customers. (Sands, 2021)

12.	Discuss processes you have, or could use, for consulting and engaging with internal customers of the people function in order to understand their needs. (AC 3.3)

There are several approaches that HR professionals can employ to engage and consult with internal customers in order identify their needs.  These processes play an important role in assuring that the HR department provides efficient assistance to the company and its employees. The following are examples that could be used.

Focus groups

Employee focus groups are a straightforward and efficient approach to generating work-related ideas. 

Employee surveys possess the capacity to reveal recurring trends, benefits, and drawbacks within a given institution. Nevertheless, surveys seldom yield precise recommendations for improvement.

Focus groups facilitate the continuation of a dialogue that commenced in an employee survey. A greater comprehension of how to increase engagement can be attained. Utilising focus groups provides an additional opportunity to demonstrate that you appreciate employee input and are dedicated to fostering positive transformation.
 (Ryba, 2021)

The advantages of a focus group include cost efficiency, the ability to observe body language, and a higher level of client engagement. The drawbacks of a focus group encompass challenges in effectively including a sizeable group, lengthy analysis, and the presence of timid or uncomfortable individuals. (Study Smarter, 2023)

One to one meetings 

Employees often identify patterns and issues, but lack the right forum to express concerns. Focusing on recruitment and compensation strategies is limited on employee retention. Active listening from managers can improve burden management, company culture alignment, and job satisfaction, preventing attrition and work-related annoyances. (HR, 2022)

Individuals can easily wind up feeling like you’re just going through the motions and lose perspective of the objective of the meetings, resulting in squandering yours and your employee’s time.
One-to-Ones necessitate a significant amount of time, not only for their execution but also for the analysis of outcomes and subsequent employee follow-up. The post-meeting evaluation is as vital to the meeting itself if you desire substantial enhancement in your business's growth. (Reality HR Limited, 2017)

Data Analysis and metrics

The analysis of data patterns in order to facilitate decision-making and enhance performance constitutes analytics. HR analytics refers to the systematic evaluation of the influence that HR metrics, including retention rate and time to employ, have on the overall performance of an organisation.

Workforce analytics is a comprehensive term that pertains exclusively to the employees of a given organisation. Organisational employees make this category, which also consists of remote workers, contract workers, freelancers, advisors, and others operating in varied capacities. Due to the fact that certain employee and HR analytics metrics may overlap in the HR field, the terms are frequently applied interchangeably. Additionally, the two may share the same objective. For example, HR and workforce analytics are informed by data on employee performance and productivity; the objective is to increase employee retention and enhance the employee experience. Lalwani (2023)

Nevertheless, the utilisation of data analytics also has certain disadvantages. For example, data analytics necessitates substantial allocation of resources, time, and experience. Businesses that do not possess the requisite resources and experience may have difficulties in efficiently using data analytics. Moreover, if data analytics is not implemented correctly, it can be susceptible to biases and mistakes. (Widjaya, 2023)

Utilised properly, employee surveys can serve as an efficient tool to track employee performance. Survey results may be utilised in the design of fresh organisation development strategies.

The design of employee surveys ought to be such that they inspire greater employee engagement and generate positive results for those who took part.  Having insight into the thoughts of a person's employees will ease the process of developing approaches to increase their engagement and developing ideas for employee engagement.

In the present day, various types of employee surveys, including engagement surveys, are administered by organisations in order to determine the level of employee engagement and devise methods to boost it.(Stone, 2022)

Through the implementation of these processes, the Human Resources team can acquire a comprehensive knowledge of the needs and expectations of its own colleagues employees. This will enable the development of human resource plans and ventures that are precisely in line with the goals of the organisation and the requirements of its employees. 
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