Job advert 1: Freelance personal trainer
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The first advert is for a freelance personal trainer position at a gym. This role involves working directly with clients to develop personalised fitness programs and guide them towards their goals. The position offers flexibility in hours and responsibilities, including helping maintain the gyms cleanliness and participating in gym events.
Customer service 
A crucial skill for a freelance personal trainer is customer service. Trainers must provide excellent service to their clients to ensure they return for more sessions and remain committed to their fitness journey. Building a strong relationship with clients helps in retaining them long-term and encouraging them to refer others. Given the freelance nature of the role, client satisfaction directly impacts the trainer's success. Trainers need to make clients feel comfortable and motivate them to reach their goals.
communication
Communication is another fundamental skill for personal trainers. Clear communication allows the trainer to schedule, manage equipment and maintain a smooth gym environment. Also, by communicating clearly the trainer ensures that clients are safe, understand what to do and can confidently follow the plan laid out for them.
Job advert 2: gym supervisor[image: ]
The second advert is for a gym supervisor position at a large gym. This role requires managing day-to-day gym operations, overseeing the team of personal trainers and ensuring that all members receive excellent service. The supervisor is also responsible for maintaining a clean and safe environment and may deliver personal training sessions or group classes when required. 
leadership
A key skill for the gym supervisor is leadership. The supervisor must be able to manage, motivate and guide a team of personal trainers and staff members. Strong leadership is necessary to maintain a positive and efficient working environment. The supervisor needs to ensure that everyone is on track with their responsibilities whether its delivering quality fitness session, maintaining equipment or providing customer service. Leadership also involves making decisions on staff performance, resolving conflicts and providing the direction needed to achieve the gyms goals.
Organisation 
The gym supervisor must also possess excellent organisational skills. This is essential for managing staff schedules, ensuring that all tasks are completed on time and overseeing the operation of the gym. The supervisor must balance multiple responsibilities admin, client interactions and ensuring that the gym is running efficiently. Organisation skills ensure that there are no overlaps in schedules, all areas of the gym are clean, and clients can enjoy their experience.


Shared skills and knowledge
Both the freelance personal trainer and gym supervisor roles require essential skills commonly customer service. While the freelance personal trainer focuses more on one-to-one client interaction and individual fitness plans, the gym supervisor manages a larger team and overseas the operational side of the gym. However, both roles share a strong focus on customer service, which is vital for maintaining clients, gaining new clients and good feedback.
Customer service is the shared skill for both position because it builds client relationships boost the reputation of the business and ensures that clients and member have a positive experience. Whether interacting with clients as a personal trainer or overseeing the gym as a supervisor providing exceptional service is key to success in the fitness industry.
SWOT Analysis (Kul, Ogur,2025)
Self-assessment using Swot analysis
This self-assessment reflects on my current skills and areas for development to my chosen profession as a personal trainer. A swot analysis has been used to identify my strengths, weaknesses opportunities and threats.
Strengths
One of my main strengths is having a strong work commitment, which is vital in a profession that requires consistency and dedication to client's. I am also a level 3 personal trainer, giving me solid knowledge in exercise programming, fitness, and health awareness. Additionally, I am good at motivating people which is essential as client success often depends on encouragement and support. My proven ability to motivate and inspire clients has led to positive results, such as helping clients achieve their fitness goals consistently. 
Weakness
 I aim to gain more qualifications in the fitness industry to expand the type of clients I can work with. I also need to develop skills in running a business including client management and financial planning. (Stanton, Stanton,2020) Furthermore, I need to improve my ability to promote myself on social media which is important for building a brand and attracting clients. 
Opportunities
Several opportunities could support my development. Finding a unique market within the fitness industry could help me stand out from competition. Increasing my exposure on social media would allow me to reach a wider audience. Additionally, gaining experience with established companies would help me learn from professionals, develop practical knowledge and build confidence in my skills. Increasing my network and seeking out mentorship opportunities are other areas I plan to explore. 
Threats
External threats may also affect my progress. Some potential clients may not have the money to invest in personal training services especial with the cost-of-living rising. Established companies already have strong reputations and client bases, which increases competition. The abundance of fitness professionals could make it harder to differentiate myself. Finally, the challenge of being different in a competitive industry could be difficult if I do not develop a clear niche or unique approach.
Evidence of readiness 
I am well prepared for a career as a personal trainer due to a combination of qualifications and practical work experience. I hold a level 3 personal training qualification, level 2 gym instructing qualification and a BTEC level 2 in sports which shows that I have the skill and knowledge in this field of work.
In terms of work experience, I am currently working with clients, applying my skills in real-life settings. This has allowed me to develop my skills delivering sessions, creating personalised programs and monitoring progress effectively. Working directly with clients has also helped me improve my communication skills, build confidence and gain valuable feedback that helps me with my own development. The mix of my academic and hands on experience shows that I am ready for employment.
Employment goals 
Based on the weaknesses identified in my SWOT analysis, I've come up with short-term and long-term employment goals to support my progression as a personal trainer. These goals focus on improving my professional skills, building experience and achieving long-term stability within the fitness industry. By focusing on continuous growth and adaptability. I aim to stay competitive and advance in my field. 
My short-term goals include improving my social media presence, growing my client base and developing business skills. Increasing my online presence is important for attracting new clients and standing out in an increasingly competitive industry. Increasing my client base will allow me to gain valuable hands-on experience, improved confidence, and strengthen my coaching abilities. Expanding my reach to a broader audience will also increase my credibility as a personal trainer. Learning key business skills such as client management and financial planning will help prepare me to progress further with my business and ensure I can operate professionally.
My long-term goal is to establish a stable client base, run my own personal training business and become well established within the fitness industry. Gaining a stable client base will provide financial security allowing me to focus on delivering high quality training sessions. Having my own personal training business is very important as it offers independence and the opportunity to create a brand that reflects me and my lifestyle. Building my own brand will allow me to influence the industry in a meaningful way and create a legacy.


Personal development plan
Gain more qualifications (Lattimore el al., 2023)
· Action: Complete a higher fitness or specialisation qualification i.e. strength & conditioning and nutrition.
· Timeline: Enrol within the next 3 months, complete qualification in course time frame.
· Resources: Online course or in person course.
Learning business skills
· Action: Attend workshops or courses.
· Timeline: Begin within the next 3-6months. 
· Resources: Business seminars or online business courses.
· Progress measurement: Apply learned skills to my business concept and track growth.
Promoting myself on social media
Social media has been playing an important role in marketing strategy. As a part of social media, social networking sites (SNS) can be utilized by enterprises to create direct communication and good relationships with their customers. (Chen et al., 2021) 
· Action: Create a professional social media profile, regularly post clips, client stories and engage with followers. 
· Timeline: Start within the next month, aim to post consistent.
· Resources: social media- Instagram, twitter, snapchat, Facebook and TikTok 
· Progress measurement: track followers, engagement and inquiries from social media.
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Freelance Personal Trainer
24/7Fitness B | 372 Hagley Road, Birmingham B66 4AU
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Freelance Personal Irainer

Level 3 Personal Trainer - Initially Zero Rent at our Hagley Road, Birmingham gym. As a
Personal Trainer you have different options with regards to rentand hours. Asa PT
doing hours in exchange for no rent you are going to be trained to be responsible for
assisting the team with the day to day running of the club.

The PT's prime focus will be retention and using the resources that we have to maximise
this, including keeping the gym in a good/hygienic condition. Working pro actively to
join new members will be easy for you as you will eventually have the knowledge to use
the systems as well as convert a prospect into a member.

In return for this you will have access to the members in the club, you will have no
outgoing rent to pay so everything you earn is yoursl!!

This position is for Freelance Personal Trainers looking to build a successful business
within one of Telford's most popular gyms. Team work is our main ethos,
communication, leadership and a good attitude all combine to help you achieve your
aspirations within the industry.

After time, you will be expected to run the club, on occasions on your own. This provides
agreat opportunity for you get a full understanding, as well as build confidence in
business development, in turn helping you become a master of your industry.
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Gym Supervisor

David Lioyd Clubs &3 | Bromsgrove B601GJ | £13.31an hour

You must create an Indeed account before continuing to the company website to apply

Apply on company site 2 o M

Our team members are the ambassadors of our business and the heart of what we do.
W e are on the look out for a passionate Gym Supervisor to join our team!

As Gym Supervisor, y ou will monitor all activities that take place in the gym space and
give our members a fabulous experience every day, 7 days a week .

This is a combined role where you will be responsible for managing our fantastic
Personal Training Team, whilst also being an active part of the gym team. As part of the
role, you will also have the option to deliver Personal Training and deliver our incredible
array of classes .

We create an environment where our teams feel a sense of belonging, an
environment where they can thrive, both physically and mentally whilst fulfilling
their full potential.

Some of our perks :

* Free Club Membership for you and your family!
* 50% Discount on food and drinks.
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