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[bookmark: _Toc165308844]Introduction and Background
[bookmark: _Toc165308845]Description of Proposal
In different aspects of social concerns and considerations, socio-economic influences play a determinant role in business planning and operational insulations. This proposal has formulated from the point of view of the General Manager of Hilton, a UK-based international hotel chain for managing different issues. The General Manager requested the HR Manager to conduct a proposal. Hence, this proposal has focused on identifying socio-economic implications and issues regarding employee performance management. Industry trend analysis is vital for managers to make strategic decisions regarding operational planning. 
[bookmark: _Toc165308846]Feasibility for different work modes inclusions
After the pandemic situation, this industry has witnessed both remote and hybrid working cultures for employee satisfaction and planning. This employee satisfaction planning includes flexibility. However, Sarwar et al., (2024, p.340) commented that in the hospitality sector, employees need to be present in the workplace to deliver better service to the customers. Therefore, many hospitality companies are also following the strategy of shift rotation to acquire potential business growth. 
[bookmark: _Toc165308847]Issues of employee performance management
Skill gap, low appraisal, and cultural differences are the three significant issues in terms of performance management. Papademetriou et al., (2023, p.8251) commented that, in the workplace, management is liable to conduct a successful performance management planning to deliver a potential output for the business analysis and applications for acquiring potential growth for the business development plan. In this regard, this proposal would follow to acquire a plan of action regarding the solving of employee performance management issues. 
[bookmark: _Toc165308848]Background of the hotel
Hilton is a UK-based international hotel company which is present in more than 126 countries and their resource strength is based on 7500 properties (stories-editor.hilton.com, 2023). In terms of providing successful growth into business development planning and operation, this company has currently focused on measuring a potential success plan for business development and strategic performance management. 
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Figure 1: Logo of Hilton Group
(Source: stories-editor.hilton.com, 2023)
[bookmark: _Toc165308849]Identification of current issues
Low retention rate, high turnover rate, pay gap, skill gap, and cultural differences are the current issues in the hospitality industry in the UK market as well as other parts of the international market. Therefore, this project would apply different literature sources for comprising all the aspects of workplace management and HRM. Here, the socio-economic factors can play a strategic role in business development and operational planning. 
[bookmark: _Toc165308850]Monitoring and management compliances
Monitoring and management are the two significant aspects of the hospitality industry for managing the potential outcome of the business. In terms of conducting potential monitoring, managers and leaders of any hospitality organisation like Hilton are liable to collect the daily reports from the rest of their employees. In response to the employee management planning, lack of communication and data tracking are the two vital issues, on which the project would focus accordingly. 
[bookmark: _Toc165308851]Discussion/ Literature
[bookmark: _Toc165308852]Socio-economic factors (PESTLE) Analysis
	Factors
	Derivatives
	Positive Impact
	Negative Impact

	Political
	· Stable government
· Brexit -
	· Help from the government in terms of legal compliance 
	· Complexes in arrival visa as per the UK’s aloofness from the EU 

	Economic 
	· 19% corporate tax rate
· High purchasing power of consumers 
	· High purchasing power can implement growth in revenue generation
	· High corporate tax rate can induce a negative impact on the profit-making

	Social
	· Educated employee base
· Immigration from different countries
	· An educated employee base can play a positive role in revenue generation. 
	· Immigrant employees can face huge cultural gaps.

	Technical
	· Digital marketing skills
· Lack of research in the sector
	· Digital skills and a hybrid working model can help companies grow 
	· Lack of research can pose a threat to digital operations

	Legal
	· Legal frameworks and provisions for business owners. 
· Regulatory complexities
	· The legal framework helps hospitality companies manage their employees in an equal manner and induce productivity. 
	· Regulatory compliance poses a threat to the employee management process

	Environmental
	· Environmental complications
· CSR Obligations
	· Environment Protection regulations help companies to manage CSR activities. 
	· Investment of a large number of funds for CSR approaches like water treatment and carbon footprint reduction.


All the socio-economic factors play a significant impact on the hospitality business planning and operations. As the UK government provides a keen policy to support the industrial establishments in the country, hospitality organisations like Marriot, IHG, and Radisson can get help from the UK government regarding the establishment of their business operation and planning. However, Brexit is responsible for the reduction of tourists in the UK from other parts of Europe. Additionally, as per the analysis, a high corporate tax rate can pose a threat to the revenue generation process of hospitality organisations (Neupane and Khanal, 2022, p.58). However, consumers with high purchasing power can contribute to the business revenue growth. An educated employee base and digital marketing skills can play a positive role in the business operational growth of the hospitality industry to deal with the strategic planning and proposition for allowing sustainable development. 
[bookmark: _Toc165308853]Industry trends (SWOT)
	Strength
	Weakness

	· Huge presence in the international market by UK-based hospitality organisations. 
· Intense brand value in terms of customer feedback
· Digital technology inclusion
	· Lack of owned properties
· Franchising dependencies
· Lack of data security

	Opportunities
	Threats

	· Business emergence in Asia Pacific region
· Implementation of digital technologies 
	· High competition from other international hospitality companies, based on different markets. 
· Economic uncertainty due to the pandemic situation


Intense global presence is a significant strength of UK-based hospitality companies for managing their potential hospitality business. In terms of acquiring successful business growth, this company deals in third-party ownership. Along with that, digital technology inclusion is also vital for companies to manage their business growth and operation. However, this company depends on the franchise for conducting their international business planning and operations (Tan and Despotis, 2021). In response to the business planning and operational insulations, lack of data security and owned properties can pose a threat to business planning. In order to meet this issue, these companies have planned to expand their business in the Asia Pacific region (Wood, 2020, p.139). There are different popular tourist destinations in the chosen region and hence, hospitality companies have a potential scope to expand their business in these chosen areas. High competition from other international companies like Radisson, Marriott, and IHG are posing a threat to the business operations of this company. Economic uncertainty can also pose a threat to the company in managing business plans and operational evaluations as per the requirements. 
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Figure 2: Market size of UK’s hospitality industry
(Source: Statista.com, 2022)
[bookmark: _Toc165308854]The emergence of work models
Over the last five years, hospitality companies have adopted three significant working models; regular presence, remote and hybrid model. Meira et al., (2023, p.158) commented that remote and hybrid working models became popular after the pandemic period and in the current working situation, many companies are providing their expensive focus on business development planning and operations to achieve successful growth in employee management. In the hospitality industry, managers from supply chain, customer management, and marketing can work in both the remote and hybrid models of working. However, the employees who deal in the front office, housekeeping and kitchen, need to work from the office/workplace regularly. Brunetto and Beattie (2020, p.04) viewed shift and rotational strategies are vital for hospitality companies to manage their potential growth aspect to deal with business planning and operational implementations. In response to operational planning and development, companies are responsible for managing their employee base as per the profit generation objectives. This profit generation objective is vital for hospitality companies to acquire successful business growth for achieving objectives. 
Remote working can help the managers of the hotel industry to achieve success in terms of business planning and operational insulations for better performance in business complexity management. Supply observation, material tracking and customer feedback collection are vital aspects of managing the business plan and operational insulations. These operational insulations of hybrid planning can also help the employees to maintain a flexible working culture. Greasidou and Valachis (2022, p.110) commented that flexibility is vital for companies to allow a successful growth plan for business analysis and implementation. This business analysis and implementation are significant for accumulating a growth plan in employee operations. Rossidis et al., (2021, p.338) argued that remote and hybrid models of working can pose a threat to the business development planning of different hospitality organisations. In terms of achieving success for the planned business, operational implications and strategic planning are vital for acquiring potential plans to deal with the socio-political as well as economic factors for achieving success in the business development operations. Over the last five years, especially from 2020, hybrid and remote working have generated for gathering a potential value addition in business responsibility management and planning. 
[bookmark: _Toc165308855]Potential solutions
Digital Communication is a significant potential solution for managing better business growth and analytical implementations. In response to the current operational planning, different hospitality companies in the UK are currently focusing on developing digital communication among their employee base. This digital communication strategy can applied in the context of customer communication and feedback collection. This feedback collection is vital for the companies to manage a potential plan of action and development. V de Souza Meira et al., (2022, p.198) viewed that digital communication is a vital strategy for companies to manage business growth and operational implementations. In terms of business growth and operation management, potential communication skills are significant. Zhang (2020, p.03) argued that in the hospitality industry, various companies are managing their digital observation to generate better outcomes. 
Tracking with RFID and digital data transmission are the two potential strategies for managing the issues regarding workplace operations. Chan et al., (2021, p.9024) viewed that flexibility management is significant for companies to achieve successful business planning and operational insulations. In response to the strategic business planning and employee management in the hospitality sector, an organisational growth plan is vital for the companies to deal with the proposed planning and strategic implementations. Wood (2020, p.142) mentioned that RFID technology is vital for employees to identify the tracking process and take their actions accordingly. Hence, the employees who are included in the remote and hybrid working models can access this. After conducting a successful propositional analysis, business management planning and operational insulations are also significant for allowing a strategic action plan for dealing with the growth opportunity and management.  
[bookmark: _Toc165308856]Evaluation and Conclusion
[bookmark: _Toc165308857]Main findings
This proposal found that remote and hybrid working are the two significant styles for managing business plans and operational insulations. Cultural differences and the Skill gap are the two important issues, found in this project proposal on Hilton. This project would focus on managing the skill growth of employees in terms of successful operational development in employee management planning for this hospitality organisation. Digital communication with remote and hybrid workplace models would be evaluated in the project for conducting a successful plan of action regarding the operational workforce and hospitality management. In the last five years, the hospitality sector has become highly competitive due to the pandemic situation. 
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Figure 3: Hilton's worldwide revenue in USD
(Source: Statista.com, 2024)
[bookmark: _Toc165308858]Evaluation
This proposal evaluated the UK-based international hospitality organisation for achieving a successful plan for business growth and development. This proposal has been formulated from the point of view of the General Manager who has assigned the human resource manager of Hilton to prepare a proposal. Hence, this project will focus on the feasibility of digital communication implementation in Hilton to provide better flexibility to the employees of remote and hybrid operations. In order to deal with business planning and development, strategic scopes and vitalisations are helpful for companies to deal with the socio-cultural and economic factors. Skill management is a vital strategy of Hilton and this project will also focus on that. 
[bookmark: _Toc165308859]Recommendations
This project could recommend digital communication as an effective strategy for Hilton as well as the operations workforce of the UK-based hospitality industry. This digital communication can help companies to achieve success through better employee engagement and workplace inclusions. In response to the workplace management and strategic inclusions, this digital communication plays a strategic role for better operational policy, especially for the remote and hybrid model working employees. In order to manage a planned strategic application data analytics and its implementation can play a strategic role in managing justified business growth. Customer management operations and strategic implementations can have a potential development through this policy. 
[bookmark: _Toc165308860]Conclusion 
Based on the above study, it can conclude that the socio-economic and political implementations play a strategic role in the betterment of business and operation. In response to business management planning and operational implementation, digital communication, and data analytics are the two strategic approaches. The General Manager of Hilton, who formulated this proposal, outlined that remote and hybrid working models have currently in practice for the last five years. Due to the emancipation of the pandemic, these models have become popular in the hospitality industry in the UK. Therefore, digital communication and data analytics can include more flexibility for the operators, which will  further discussed in the proposal.
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