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Executive Summary
This report is about two of the biggest hotel chains in the world, Marriott Hotels and Hilton. This report will be about their history, revenue for the past four years, positioning of their brands, growth potential, and financial Commitment to Social Responsibility (CSR). The reader will have a better understanding of how these hotel giants head against each other, see their strengths and weaknesses. There will be charts to better understand we are these organisations heading in the future. Also, see how they give back to the community and the environment. The reader will have a deeper understanding of how these organisations will achieve CSR goals. Finally, one organisation will be given a suggestion on how to improve their growth, and the other one to look into worker outsourcing. 
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Comparison of two hotel Organisations
Introduction
This report is about the comparison of two hotel organisations which are Marriott International and Hilton Hotels. This report will show their total revenue, market position, growth potential, and financial commitment to Corporate Social Responsibility (CSR). These items will be explained in detail so the reader has a clear understanding of how these two organisations are performing. The next step is to recommend each hotel a way to seek opportunities to grow and the other recommendation will be the potential to outsource some of its services.
Marriott International- This hotel chain has more than 30 brands and over 8,000 properties distributed in 139 countries worldwide. Mr. J. Willard and Alice S. Marriott along with a partner opened a root beer franchise in Washington D.C. in 1927. This couple shifted their business and opened their first hotel in 1957 in Arlington, Virginia (Marriot International, n.d).
Hilton Hotels- This hotel chain was founded in 1919 by Mr. Conrad Hilton when he bought a hotel in Cisco, Texas. This company has over 6,100 properties and 671,000 rooms in 119 countries worldwide (Oyedele and Borden, 2020). Hilton hotel has 19 brands in 123 countries and territories around the world, making this brand one of the top leaders in hospitality (Hilton, n.d).
Marriott International
Total Revenue- To know what total revenue we need to know its definition. Total revenue is the money that a company earns; it is calculated as the average sales times the number of units sold. Revenue is also called sales or top line (Hayes, 2022).
	
Revenue
	$19.296 B
$13.857 B
$10.571 B
$20.972 B
	Year
Year
Year
Year
	2022
2021
2020
2019


Source: https://finance.yahoo.com/quote/MAR/financials?p=MAR
Marriott annual revenue for 20022 was $19.29 B, a 39.25% increase from 2021(Companies Market Cap, n.d). (Revenue is expressed in Billions of USD)
Marriott annual revenue for 2021 was $13.857B, a 31.09% increase from 2021.
Marriott annual revenue for 2020 was $10.571B, a 49.59% decline from 2020.
Marriott annual revenue for 2019 was $20.972B, a 1.03% increase from 2019 (Macrotrends, n.d). This data clearly shows that Marriott in 2019 went from $20.972B to $10.571B in 2020, losing almost 50% of their revenue; this happened because of the COVID-19 pandemic. The year 2020 was the most challenging year in the 93-year history. Marriott hotels had experienced the sharpest RevPAR decline in the world; it was down 93% in the year 2020 with only 12% occupancy (Marriott International, 2021). RevPAR is defined as revenue per available room. This is considered by most hoteliers to be one the biggest key performance indicator (KPI). There are two formulas you can be used to calculate RevPAR:
Rooms Revenue / Rooms Available
Average Daily Rate x Occupancy Rate (Guillot, n.d). 
Market Position- Is defined as the relative position of a company or product in the market. Companies use market position to compare to their competitors. This is how people perceive brands and how this adds value, customer perception, and product differentiation. Knowing market position, companies can develop effective market strategies to make a company successful (Sheehan, 2011, p.83). It is also defined as consumer perception in the market compared to those alternatives available from other competitors (Product Market Alliance, n.d). 
Marriott hotels brand position is one of the main elements the organisation takes into account to gain a competitive advantage among its competitors. One brand of Marriott hotels (JW Marriott Hotel) has achieved a great reputation with its guests. JW Marriott Hotel has great customer service and quality products, despite relatively low prices. 
When customers hear the name Marriott Hotels, they associate the brand with quality and luxury at moderate prices (Study Corgy, 2022).
Growth Potential- The ability for a company to generate larger profits in the future, also expanding the work force, the increase of production, and distribution. These are some elements of growth potential (Osborne Group, 2016). Having a wide presence around the world (127 countries) gives the company an advantage to increase revenue. The organisation can easily spot which region is best to invest in, if in other parts of the world the revenue decreases. The reputation of Marriott Hotels is excellent. It is an asset to the company (Business Strategy Hub, 2021). 
Marriott Hotels will open this year (2023) over 35 luxury hotels around the world. These hotels will be located in the Caribbean, Africa, and Europe. They will emphasise luxury; that means the organisation sees a thriving business in luxury hotels (Marriott International News Center, 2022). 
Financial Commitment to CSR- or Commitment to Social Responsibility (CSR) is a self-regulating business model that makes a company aware of its environmental impact on the world, while conducting business. It is also called Corporate Citizenship. It makes companies conscious of the impact on various aspects of society, economic, social, and environmental. This is a way for companies to give back to nature, and society by implementing ways to affect the environment in the least harmful way possible (Fernando, 2022). Marriott financial CSR is giving back to the community through various programs, donations, and research; it makes the organisation more environmentally and ethically focused. These activities and projects are a bond between the organisation and the community. It helps the brand. It boosts the morale of the employees, and the community does not see the company as a money mongering enterprise. Some of the projects to reduce environmental impact are: Reduce water intensity by 15%, reduce carbon intensity by 30%, reduce waste to landfill by 45%, food waste by 50%, and achieve renewable energy use by 30%. All these ambitious goals are projected to be done by the year 2025, however the main goal for the organisation is to reach zero emissions no later than 2050. The organisation also wants to by 50% of produce locally by the year 2025 to reduce its carbon footprint (Serve360, n.d). Finally, Marriott also gives back to the wellbeing of the community by support several organisations such as Children’s Miracle Network, raising funds for children’s hospitals. Feeding America is a charity that provides food for 37 million Americans each year. Marriott is involved in many organisations that give back to the community each year (Sites.google. n.d).

Hilton Hotels
Total Revenue- Hilton Hotels revenue in 2022 was $8.887 B, in the year 2021 was $5.788 B, in the year 2020 was $4.307 B, and in the year 2019 it was $9.452 B (Yahoo Finance, 2023).
	Revenue
	Year
	% Variation

	$8.887 Billion
	2022
	51.57% Increase

	$5.788 Billion
	2021
	34.39% Increase

	$4.307 Billion
	2020
	54.43% Decline

	$9.452 Billion
	2019
	6.11% Increase


Source: https://bit.ly/3I941xo 
Market Position- Hilton hotels position themselves as a luxury brand that caters to those who want to feel special once they arrive at their facilities. The organisation reaches out to various segments or groups of the population based on specific characteristics according to their geographical location. The organisation knows their customer base has different needs and wants; and that’s why they use segmentation to target these groups. They use geographic which is based on their location, demographic is when the hotel targets by sex, age, social class, etc., and psychographic segmentation is when the company studies the feelings of their clients.  The organisation caters to their feelings and wants of this segment of their business. (Dudovskiy, 2016). 
Growth Potential- Hilton Hotels have a great growth potential. It plans to increase its European presence by 30% in 2023. The organisation has 217 properties and 35,000 rooms under construction. The company opened 15 new hotels in 2021 across Europe (Whyte, 2021). Hilton also added 414 properties and 67,100 to its portfolio, which meant a growth of 5.6% in 2021. The increase in properties has been spread across the board from the US to the Caribbean, and Latin America, but also the Middle East, Europe and Africa (Newsdesk, 2022).
Financial Commitment to CSR- Hilton Hotels takes Commitment to Social Responsibility quite seriously. They have developed a framework to reduce carbon emissions by 2030, cut water use and waste by 30% in 2030. The organisation is giving back to the community by giving learning and career opportunities for team members as well as underrepresented members of the community. They are giving disaster relief funds, economic opportunities, and local support to the communities where the organisation is based. They are advocates of public policies relating to travel with purpose goals; its main goal is to reach 0 emissions in the future. The company also makes efforts to report and be a watchdog on environmental policies (Stories Hilton. 2021). 
Comparison Between Marriott & Hilton Hotels
Total Revenue- According to the data gathered, the revenue for Marriott in 2022 was $19.29 B, an increase of 39.25% from the previous year. Hilton’s revenue for the same year was $8.88 B an increase of 51.57% from the previous year. During COVID-19 in 2020, the revenue for Marriott was $10.571 B, a decrease of 49.59%, while Hilton’s was $4.307 B, a decline of 54.43%. These numbers show that both hotel chains were severely affected during the pandemic. When things go well, Hilton grows stronger than Marriott, but when things go bad Hilton goes down harder. Marriott International is the second biggest hotel chain in the world; Hilton is the fourth (Birch, 2022).
Market Position- Marriott hotels position themselves as a luxury brand with affordable prices. One example is JW Marriott, a hotel that offers lots of perks at reasonable prices. Marriott has a strong reputation worldwide and clients are faithful to the brand.
Hilton Hotels position themselves as a luxury brand. The organisation takes segmentation to another level. They have different types of segmentation based on sex, age, social class, and even feelings, which is called psychographic segmentation. Hilton takes positioning and segmentation to another level; the organisation has studied its customer base and it pays, looking at the revenue reports.
Growth Potential- Both hotel chains are expanding their business around the world, Marriott is opening over 35 luxury hotels around the world. Hilton is also expanding, making Europe one of its most important markets. 
Financial commitment to CSR- Marriott is making great efforts to help the environment. They have an ambitious short-term plan to reduce water intensity by 15%, carbon intensity by 30%, and waste to landfill by 45% in the year 2025; have zero emissions no later than 2050. Hilton Hotels is very serious about the environment and the community. The organisation wants to reduce water waste by 30%, and reduce carbon emissions by 2030. Although both organisations have contingency plans to reduce the carbon footprint, Marriott’s plan is better outlined and is not as vague as Hilton’s. Marriott has a goal of zero emissions by 2050. Hilton just mentions it with no specific date to achieve this goal.
Conclusion/Suggestions
Marriott and Hilton Hotels have struggled through the COVID-19 pandemic in the year 2020. The revenue chart shows that their revenue shrunk 49.59% and 54.43% respectively.  Both hotel chains position themselves as luxury brands, and their reputation is known around the world. Marriott is the second biggest hotel chain in the world, while Hilton is fourth. Marriott and Hilton are expanding their business throughout the world. Their setbacks during the pandemic made them stronger and wiser. Their Commitment to Social Responsibility (CSR) is serious. Marriott wants to have zero emissions before 2050, and Hilton wants to reduce water waste by 30% by the year 2030. Marriott and Hilton Hotels are expanding their financial tentacles worldwide. Their perseverance and expertise in the hotel business will make these two organisations lead the way for others to follow. 
Suggestions
Opportunities for Growth- Marriott has lots of opportunities for growth. The organisation should look for emerging markets in Latin America, and Africa. Acquiring established brands in those continents and merging them into the business is a plus, such as the purchase of the hotel chain Protea in Africa (Fox, 2014). 
Potential for Outsourcing- outsourcing is when some jobs are performed by a third party. Hilton hotels should outsource some services such as washing and cleaning services for both the hotel and guests. Having these services performed by a third party is an advantage for the organisation because they don’t have to buy machines all the time and don’t have to worry about staff, however if the organisation plans into outsourcing into other areas exhaustive studies should be performed. For instance, housekeeping is better to have staff that you train and control than rely on a third party (Overby, 2022).
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