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Introduction
The purpose of creating this report is of critically analysing the effective leadership in the context of the NHS. This will be done based on a review of an article given, which includes the challenges that the mentioned above organisation is currently facing in terms of leadership. 
The main body of the report will include a review on the different aspects of leadership. The aspects of leadership incorporated within the report will be the following: Effective Leadership Styles, Effective Leadership skills, followed by Challenges to Leadership in uncertain times, and Ethical Leadership. Each of the topics mentioned above will be supported by in-text citations followed by references, wherever they might come as relevant.
The last part of the body will contain a brief conclusion where all the key points highlighted within the content of the body of work will be quickly reviewed in order to assure that the main cause of conducting this report has been achieved.

· What does Leadership mean?
According to Juneja (2023), leadership can be defined as “a process by which an executive can direct, guide and influence the behavior and work of others towards accomplishment of specific goals in a given situation.” A real-life example of where leadership is applied can be a Football coach that is influencing its team members towards getting a good ranking at the end of the season by guiding them with which type of training drills they should be focusing on, or which type of attitude they should adopt while being part of the team, based on each one’s different mindset and ability to perform. 
· What does Management mean?
According to Herrity (2023), the most relevant description of management is “the coordination and administration of tasks to achieve a goal.” A practical example for management would be a manager of a retail company who will display all the tasks and procedures that must be followed by all the employees in order to assure the set goal for the business is reached, which is in terms of profitability of the company. 
Comparison in-between Leadership and Management
Nayar (2013) is mentioning that “Influence and inspiration separate leaders from managers, not power and control.” In other words, the main difference between management and leadership comes from the fact that leaders, in comparison with managers, will always try to influence their team members to achieve a common goal by focusing more on each one’s of the team members ability to be confident and to align their attitude towards the common goal that the team must achieve.

Effective Leadership Styles
The first part within the main body of the report will include a review about three of the best-known leadership styles, which are currently being used by many leaders worldwide in order to lead their team members effectively towards reaching set goals in any given situation. The mentioned above leadership styles will be the following: Autocratic, Democratic, and Laissez-faire leadership styles. 
After describing each one of them, a reasoned choice of which leadership should be adopted by within NHS based on the information from the given article will follow.

Autocratic Leadership style
According to Malec (2022), “Autocratic leadership is the concentration of decision-making and power in only one person who takes little or no input from others.” The autocratic leaders will always focus on taking decisions by themselves in terms of team strategy and will almost never accept any ideas that come from any team members, no matter how beneficial they might be. Leaders who own this leadership style will demand direct control over everything that their team members do, by pressing them with hard tasks, by not promoting communication in-between team members, and by outlining the rules that they must follow whenever given the chance to do so. This can indeed improve the level of efficiency of the team, although sometimes team members might start to feel uncomfortable with the ways in which they are being led, because they might feel like their chance of being creative and to express their feelings is being taken away from them, which can ultimately lead to problems in terms of team productivity, or even potential loss of team members.
Democratic Leadership Style
According to Lee (2020), this leadership style “is about letting multiple people participate in the decision-making process.” The leaders who apply this leadership style, in comparison to autocratic leaders will empower their team members, by the ways in which they lead them, to come forward and to try getting involved in taking decisions by themselves while being part of the team. The behaviours of democratic leaders in terms of leading might include any of the following: trying as much as possible to guide their followers instead of having to direct them with decisions, promoting communication and creativity within all the team members, or offering objective feedback to any of the team members who might need it. The outcomes that this leadership style comes with can be positive in terms of creating and maintaining good relationships in between leaders and followers and can make each of the team members to feel more satisfied of being part of the team. However, the time and effort that the democratic leaders must apply in order to assure that all the above-mentioned outcomes appear can be substantial, which could potentially affect the level of the efficiency in the sectors where they lead.


Laissez-faire Leadership Style
According to Cherry (2022), the Laissez-faire leadership style comes defined as “a type of leadership style in which leaders are hands-off and allow group members to make the decisions.” This leadership style is being used by the leaders who put almost no effort into the actual leading action of their followers. Individuals who own this leadership style will always be laid back and will always try at least as they can to control their team members. The only situations where they would step in, would be when things start to get out of the control, such as clear signs of low productivity or efficiency that the team members are providing. This leadership style will often result in negative outcomes. Some examples of those mentioned can be the team members feeling frustrated of not having a fully engaged leader that can at least guide them if not direct them, or low accomplishments being done by the same team members, because they might feel at any point like they don’t know what to do next. The only positive outcome that this leadership style might come with, is in situations where team members are being very experienced in the tasks that they are doing already, from start to end, and they require minimal feedback from their leader. In this case, the team members will focus more on the tasks, and they will use the time which normally would be spent in communicating with their leader differently. 

Leadership Style Suggestion 
The suggested leadership style that should be applied within the leadership of the NHS, based on the information related in the article, and the benefits and disadvantages with which all the three above mentioned leadership styles can come with, should be the democratic leadership style. 
Although the democratic leadership style might seem the hardest to apply by an individual within any organisation, including NHS, the positive outcomes that come from applying this might be the most effective in order to try combating the challenges that the organisation is facing. Those come, as mentioned in the article, from all the aspects, such as financial or patient and employee satisfaction. 
If applied correctly, the democratic leadership style approach should at least solve the patient and employee satisfaction, given the fact that this approach would make the employees from within the NHS more satisfied at their workplace. With more confident and efficient employees, patients will automatically benefit from this by getting faster and better treatments.


Effective Leadership Skills
The second part of the report will include an identification of the key leadership skills that that any individual should develop in order to be a successful leader. Each of the leadership skills will be then described, by also using in-text citations, followed by references in order to support that.
After identifying and describing the effective leadership skills, a suggestion of which one of the mentioned skills above will be the most effective to be taken in consideration more compared to the others by the NHS leadership will be included. 

According to (Indeed,2023), the leadership skills are being defined as “the abilities used in organising people and teams to reach a common goal.” Leadership skills are crucial for any leader to develop in order to ensure successful leading of their followers towards reaching a common set goal. 
The key leadership skills are being split into three types. Each leadership skill falls under one of the three following types: Administrative, Interpersonal, or Conceptual skills.  

Administrative Skills
According to (Indeed, 2022), “Administrative skills are required to complete actions related to the management and running of a business.” Administrative skills are all the ones that help leaders to maintain a normal flow of all the people and resources involved in a business. There are three leadership skills of this type, and those are the following: managing people, managing resources, and the ability to show technical competence. These skills are fundamental for leaders to know how to put in practice, because without those they might not be able to deliver successful leadership within any business. 

Interpersonal Skills 
According to (CFI, 2023), “Interpersonal skills are the skills required to effectively communicate, interact, and work with individuals and groups.” Also known as people skills, this type of leadership skills also plays a very important role in the successful leading process. The interpersonal skills that any leader needs to have in order to become successful are the following: showing emotional intelligence, being socially perceptive and being able to manage interpersonal conflict. Those skills will help an individual to develop and maintain relationships with others, as well as how to respond to conflicts. 



Conceptual Skills
According to Dale (2022), the conceptual skills are about “being able to formulate ideas and having the creative thinking needed to imagine scenarios and think through ideas for new solutions.” The conceptual skills are also very important for a leader to have in order to lead effectively, and those are: problem solving, creating vision, and strategic planning. All those leadership skills will help a leader to resolve problems by finding solutions to them, to create and inspire future constructive ideas to others, and to be in the position of creating successful strategies for achieving set goals. 
Suggestion of Leadership Skills
Based on what the article is advocating in relation to leadership skills, it’s suggested that all types of leadership skills should be taken in consideration by the leadership of NHS in order to assure that the challenges that are faced can be resolved. Administrative skills should be an answer to all the difficulties that the organisation is facing in terms of resources, such as the amount of funds and equipment needed in order to maintain things working normally, while the interpersonal and conceptual skills should help the individual being put in charge for leading the NHS to be adaptable in any given situation, and to inspire the other individuals trust, and to not give up, no matter of how bad the situation is or might get in the future. 

Challenges to Leadership in uncertain times
In the third part of the report, a review on the Challenges to Leadership in Uncertain Times will be done. An identification of when NHS has faced or might face crisis will be given to help in addressing this matter. 
According to (Collins, 2023), the element of crisis means  “a situation in which something or someone is affected by one or more very serious problems.” 
Organisational crisis happens whenever something major happens within an organisation, and when this event has a big impact on the integrity of it. In situations like those, an effective leader will have the power of taking crucial decisions that will potentially repair the situation and prevent future similar situations. 
According to Sivey (2023), “The NHS is having its worst winter in recent memory with strikes, record ambulance and A&E waiting times”. Based on the information cited, it can be said that the NHS is still facing crisis, and that the need of actions being taken in this matter should be taken in consideration by the leadership of the organisation in order to address this matter effectively. 



Ethical Leadership 
The fourth part of the report will include a review on the Ethical Leadership. For this to be done, a description of what this aspect of leadership means will be given, using ideas and relevant references to support the understanding of the theory. 

· What does Ethical Leadership mean?
According to (Indeed, 2023), “Ethics in leadership refers to when people in management or leadership positions behave according to a set of moral principles and values to protect the rights of others and promote the common good.” 
This type of leadership gives the opportunity to the leaders of influencing their followers towards reaching the set common goal by acting morally towards them. The theory of ethical leadership is based on six different factors that can help leaders in becoming ethical. The six factors are the following: Values, Character, Actions, Goals, Honesty, and Power. In order to be ethical, a leader must always ensure to be a good role model to all the team members, and to do that, he/she must ensure of taking in consideration all the six factors mentioned above. 










Conclusion
As a brief conclusion to this report, it can be said that the purpose of creating it has been achieved, which was of critically analysing effective leadership in the context of NHS, based on the information gathered from the article given about the leadership challenges that the same organisation is facing. Each of the aspects of leadership have been taken one by one, and have been described accordingly using ideas, and supported by in-text citations and references wherever it was relevant. 
Based on the information provided, and on the findings within the report, the suggestion for which leadership style should be adopted, has been ultimately the democratic leadership style. Also, suggestions on which of the effective leadership skills should be taken in consideration by the NHS leadership in order to achieve successful leadership have been also included within the main body of the report.
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Reflective Essay

Introduction 
The purpose of creating this reflective essay is conducting a reflection based on my experience of learning throughout the current module. In order to do this, I will use a reflective model in order to support the main purpose of creating this work. The model chosen to be used in support to this reflective essay is the Driscoll reflective model. 
Using the Reflective Model
The Driscoll reflective model assumes reflection through three questions, which will help myself to reflect on the various topics learned while studying in the current module. The three questions that I will answer to in order to reflect on the learning that has been done while studying in this module are:
· What? – The answer to this question will be based on what happened, which in this situation is the content that has been shown to myself while studying in the current module. 
· So what? – For this question, an explanation of how the different topics about leadership shown to me in this module have been significant to myself as an individual.
· Now what? – Based on all the contents that have been shown to me throughout this module, a conclusion of how I will intend to use all the features about emergent leadership skills in future engagement will follow. 
What? 
As mentioned above, the answer to this question is of course the materials and resources that have helped me to understand all the aspects of leadership. Those contents have been displayed and explained to me accordingly in each of the lectures scheduled within this module. The various aspects about leadership shown in-class have been well structured, which have enabled me as a learner to define and compare effectively each one of them. Also, all the in-class activities done within the lectures have helped me to gain further understanding on each one of the topics mentioned above. 
So what?
Having the opportunity of learning in the current module, has helped me to understand all the features of  leadership, and has enabled me in knowing how to apply all those in the future engagement. The content shown and learned in this module has given the opportunity to me as a learner in aligning with an effective leadership style, which in my case is the democratic leadership style. For that to be done though, I had to fully understand each type of leadership styles existent in order of being able to compare them and decide which one I might be most aligned with. 
Studying all the other topics in the same area, such as leadership traits and skills, challenges to leadership during uncertain times, or even the theory of ethical leadership have helped me to become self-aware about the importance about each one of them, and when they might be applied during future engagement. 
Now what?
With all the contents that have been learned during the current module, I will try to keep myself aware of the importance of each one of them during future engagement, and always try as much as possible to apply them correctly if needed. Situations where the engagement with the contents learned from within this module might come as useful can be while learning in future modules or when getting a future job in leadership. 
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