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Introduction
Professional career development is the process that make the individuals to elevate their own performance ability and able to work better at their workplace. It is important for the individuals to have a proper development plan for a certain time duration so that they get able to systematically improve their ability to perform better. It minimizes their stress level and makes them find interesting and easy to work in organization. I am currently working in a residential health care organization as a service care assistants and mainly provides service to the dementia patients. It is crucially important for me to identify my limitations and strength and work on my limitations to develop my service quality. Wrong service delivery could make a catastrophe so I have to regularly update my knowledge level and deliver high quality service to ensure better quality service is being delivered to service users.  
I have developed this reflective portfolio to focus my current position and find out my progress to achieve my career goal. I have also conducted SWOT analysis to find out my strength and weaknesses and find out my limitations on developing my professional ability and take appropriate measures for the development of my skill and ability and achieve my goal appropriately. 
Personal and Professional Vision
According to Haroun (2009), individuals develop vision to make them able to achieve certain goal appropriately in a systematic manner. The development of vision makes the individuals to achieve their personal and professional goal appropriately. I have started my career in health and care sector and I have a vision that I would become manager of a reputed care organization and dedicatedly work for providing care service to the users. I am very much interested and focused to develop my personal and professional qualification and work for the development of health of the community people. I need to work hard for 5 to 7 years of time and needs to achieve educational qualification and experience to achieve my business goal. I have divided my personal and professional goal in three different subsections to achieve my vision, like
Short Tem Goal
Communication Skill: I need to develop my communication skill first as I think I am less able to communicate with all. According to Jasper, Rosser and Mooney (2013), the health and service care assistants need to communicate both in verbal and non-verbal method of communication. I have to gain my knowledge ability in non-verbal communication process. There are different ways of non-verbal communication and I have to achieve those skills. The non-verbal communication skill is very essential in health and care organization as many service care users are from different culture and ethnicity and they do not able to communicate properly with the care assistants. Service care assistant’s ability for communicating in non-verbal communication process find effective for communicating in non-verbal communication process.  
Time Management Skill: I need to develop my time management skill and ability as I found that I am less able to complete all activities within the determined time. According to Makely (2008), it is important for the health and care service assistants to perform all care activities within the determined time limit. Service care assistant needs to perform all activities in selective time duration so that all care activities would perform within the determined time limit.
Cultural Skill: it is important for me to develop my cultural knowledge as I am less able to communicate with the people of different culture. The service users are from different culture and it is important for the service care assistants to have knowledge on that culture so that service would get easy to express their current situation and they will find relax (Meacham, 2014). It will also make me able to work with the other employees and health care professional as they are from different culture and I would find easy to communicate with them. As my vision is to become manager of health and care organization, so it is important for me for the better understanding of differences of different culture and set strategies accordingly to achieve ultimate goal of my professional career.
Mid-Term Goal
IT knowledge: According to Waljee (2014), the use of latest technologies has improved the health and care services and makes the care professionals get able to perform technological related activities properly. Again the technological devices are updating very frequently so it is important for me to find out the latest changes and improve my skill and ability. As I am willing to become manager of a health and care organization, so I have to perform managerial activities and I need to perform administrative activities. I have to improve my IT skill and perform administrative activities appropriately. I am weak to perform with the Microsoft Office tools, so gaining knowledge in different Microsoft tools would make me able to perform all administrative activities properly. 
Partnership Working: Partnership working is an important issue in health and care and I need to communicate with the different professionals. According to Phillips and Boivin (2013), partnership working is the processes that make the individuals to perform collaborate with different individuals and the companies and perform all activities appropriately and accurately. I need to gain knowledge on partnership working as it is very important for managing total care activities of the organization. It will make me able to improve the delivered service quality of the care organization. 
Management Skill: According to Fell-Carlson (2007), it is important for the management of the care organization to rightly manage all care assistants and care activities to perform all activities appropriately and achieve ultimate goal of the organization. The success of the organization depends on managing care assistants appropriately so I need to gain knowledge on imposing right role and responsibilities to the right people of the organization.  The success of the team work depends on the right performance of all members of the team. So for the success of the team it is important to make all care assistants find easy with their job role and responsibilities and perform all activities properly.
Long Tem Goal
Academic Skills: I need to gain higher educational knowledge so that I would able to qualify for performing job activities in health and care work activities in higher position. I need to gain knowledge on different professional works so that all work activities get performed appropriately. I need to achieve higher education knowledge in next few years of time.
Leadership Skill: According to Guglielmi, et al., (2012), it is important for the manager of the organization to manage all people appropriately. I need to gain the leadership skill and knowledge for maintaining all employees of the organization.  There is different leadership approach and the leader of the organization needs to follow the right leadership approach to manage people and perform all activities appropriately. I need to perform all leadership activities properly for managing team members of the organization in complex organizational situation. 


Personal Assessment Review
It is important for the individuals to find out the suitable learning style so that it gets easy to gain knowledge and perform all activities appropriately. I have applied Honey and Mumford learning style for finding out my suitable learning style. Honey and Mumford learning style is as below:
Figure 01: Learning Style
[image: ]
Source: (Rayburn, et al., 2017)
According to Klinedinst (2017), honey and Mumford learning style mainly define four different types of learning methods these are: activist, pragmatist, reflector and theorist. In the process of activist learning style individuals engaged in open minded for learning like, problem solving, brain storming, etc. In the process of theorist, the learners get engaged in learning following different theories. In this process of pragmatist, the learners learn from the practical issues. In the process of reflector, the individuals learn from contemplating events and reflecting the situation. The process of reflective learning is as below: self-analysis, personality questionnaires, etc.
There are 80 questions that mainly apply by the individuals to find out the best learning style for them and I also attended the questionnaires and the outcomes are presented below:

[image: ]
Attending the questionnaires of Honey and Mumford I found my learning style and ‘Reflector’. I am good to learn analyzing my situation and contemplating the events and preferred learning processes are: coaching, feedback, questionnaires, etc.
Demonstrate Readiness for Employability
 It is important to identify the skill and knowledge that needs for the employment. According to Klinedinst (2017), the employees of the organization need to have proper understanding on the knowledge of the employer’s expectation and set strategies accordingly to achieve those goals. There are several issues that individuals need to gain and enhance the employability, these are as below:
Communication Skills: According to Haroun (2009), the fundamental of the organization is to develop the communication skills as it is the most important requirement of the organization, especially for the service industry like health care communication is an important issue. There are mainly two different ways of communication these are: verbal and non-verbal methods of communication. The verbal communication process uses use of language to communicate with one another. In this process the knowledge is important for different language, so that individual could get able to communicate properly. On other hand there are different methods of non-communication skills like, body communication, eye communication, symbols, etc. Most of the time the employees have to communicate from a distance and they use signs for communicating. Again service users from different culture also use different use of signs to communicate with one another. It is important for the manager to achieve goof knowledge in both the verbal and non-verbal method of communication as they need to communicate with all the employees and service users from different culture. The communication skill of the manager is very important for gaining organizational success. 
Listening Skill: According to Jasper, Rosser and Mooney (2013), good learning skills is important for managing health care assistants and providing better care service to the service users. The manager of health care organization need to listen to the employees of the organization for finding out the challenges that they are facing and needs to develop relevant strategies to overcome those challenges and elevate care service quality. Good language literacy is important so that I would able to listen service users and able to provide good quality service.
Cultural Knowledge: According to Meacham (2014), knowledge of different culture is very important for the employees of the organization. The proper knowledge of different culture minimized the differences among the employees and the communication level among the employees improved. The good cultural knowledge minimizes workplace discrimination and ensure good culture exist at workplace. Mainly when employees find good working place they able to perform better as they receive support from their colleagues at the time of emergency and difficulties. The knowledge of different culture also makes the service care assistants able to deliver high quality service to the users. 
Collaborative Working: According to Phillips and Boivin (2013), the collaborative working of the employees of the organization is very effective for the implementation of quality care service to the users. The collaborative working make all employees participate with one another appropriately and support at the time of emergency and deliver good quality service. There are different communication tools are available which could easily use in working place to communicate among the employees and the information’s share get very easy which improve care organization service quality. 
Team Working: Makely (2008) stated that it is important for all the employees of organization to working in a team and rightly share information with all members of the team and perform all activities properly. The health and care manager also needs to set right role and responsibilities to the right members of the team so that they able to perform better. The team working in health and care organization develops the level of service quality and makes the employees deliver high quality service. The right team working also find beneficial for the employees to minimize their workload pressure and perform all work activities in determined time. 
Leadership Skill: According to Fell-Carlson (2007), the leadership skill makes the employees to take right decision on right time and the employees able to meet challenging situation appropriately. The leadership skills of the employees are supportive for making the employees able to take right decision on right time of the organization. The leader of the organization evaluates organizational situation and take right decision to resolve organizational problem. The leadership skill of the employees is very supportive to motivate the employees of the employees as they able to manage all difficulties of the organization and perform better. I need to develop my leadership skill to develop my service quality.
Flexibility: the health and care organization is very challenging and the employees most of the time do not able to finish their work within the dedicated period of time, so they need to work more hours. It is important for the employees to have flexibility for working and manage their personal and professional life. The manager of the organization also finds easy to work with the employees who has flexible hours of working as they get able to impose right role and responsibilities and develop the overall service quality of the organization. 
Personal Assessment
According to Phillips and Boivin (2013), it is important for the individuals to find out their own ability to perform work activities. Identifying own ability and limitations will make them able to perform better and achieve the key goal of the organization. My strength will make me more confident to perform better at workplace and my limitations will make me able to minimize the limitations and develop my overall performance. There are different tools to evaluate my performance like performance appraisal process and SWOT analysis tools are crucial to analyze my ability and set strategies to perform better. In this section I have performed SWOT analysis tools and for the identification of strength and weaknesses. 
Table 01: SWOT Analysis
	Strength
	Weaknesses

	· I am open minded and willing to communicate with all which find very supportive to develop good relationship with all.
· I am very much interested to learn new things so that it makes me able to get interested to learn new things
· I am good in reading and writing so that I could work administrative work properly
· I have good communication skill so that I think I would get able to rightly communicate will all employees of the organization. Again I will also able to rightly communicate with the service users and develop care strategies of the organization.
· I am willing to work in a team so that the overall quality of work will improve

	· I am weak in IT knowledge which is very problematic for me to perform administrative work. The knowledge of IT is very much important to perform care activities as employees need to communicate with different groups.
· I am less able to manage my time properly. It is important for the for the development of my ability to perform all activities within the determined time period
· I am less able to deal with the complex organization situation. I need to deal with the problems and take right decision to minimize workplace complexities. 
· I also need to gain academic qualification as it is important to achieve academic certificate to get managerial job at health care organization.
· I am also less able to work in a leadership position due to my lack of knowledge and confident. I have less experience so not able to perform leadership job role
· I also find problem to deal with the service users of different culture

	Opportunity
	Threat

	· I am trying to gain academic skill and knowledge which will make me able to perform all work activities appropriately. 
· The health and care sector has various activities and still there are large numbers of workforce shortage so there is enough opportunity to develop future career
· It is a noble work to provide care to the sick and elderly people
· Government of UK has announced to recruit large numbers of candidates in health and social care sector.
	· The large numbers of people are getting involved in this sector
· BREXIT issue might cause problem on the organizations
· [bookmark: _GoBack]I am not getting promotion for not having high level of academic certificate, so I need to work hard for gaining academic skill and knowledge.



In this process I have identified my weaknesses and found that I am weak in IT skills but I am good in reading and writing and able to work administrative work properly, so achievement of skill on IT will be supportive to perform administrative work more accurately. I found I am less able to manage time properly but I am very much interested to learn new things so when I will able to manage time properly then it would beneficial for me to gain new skill properly and improve my performance ability. I am less able to manage complex organizational situation in organization but when I will able to manage complex issues effectively then it will be very supportive for me as I am open minded and able to develop good relationship all. I will able to work effectively within the team and the overall performance of the team will improve. I need to develop my leadership skills and it would find supportive for me as I am willing to work in a team and also communicate effectively within the team, so my ability of leadership will make me able to work properly in team and I will and to improve my skill and experience. My academic knowledge will support me to find easy to achieve my career goal. 
Again I am facing threat for not getting promotion in my organization but when I will able to minimize my weaknesses I would them able to perform better and my service quality will improve and I will get promotion. 
The opportunity in health care service industry is high, so the improvement of my performance will make me able to perform better. The continuous improvement of my skill and ability will make me able to achieve my personal and professional goal.
Skills that need to improve
According to Rayburn, et al., (2017), it is important for the individuals to develop effective measures to minimize their limitations and improve their ability to perform better and enhance their skill and ability. My ultimate goal is to become manager of a reputed care organization in few years of time. I need to develop my skill and ability to perform as a manager. I need to develop my experience level and also educational qualification. I have identified my limitations and also developed opportunities which reveal that effective strategies would minimize the limitation and also there is enough opportunity for the further improvement. Here in this section I have develop a personal development plan for the improvement of my skill and ability
Table 02: Personal Development Plan
	Goal
What I want to achieve
	Action
	Duration and What support is important
	What barriers might find

	Short Term Goal
Cultural Knowledge Development
	I need to find out books and gain knowledge from different culture and communicate with employees who are from different culture
	3 months of time and need to have access in library
	Time allocation could be an obstacle in this process

	Short Term Goal
Time Management Skill Development
	I need to communicate with my manager and discuss with him for performing work activities within the determined time limit
	3 months of time and need to communicate with the organizational manager to find out improvement.
	Find manager available to discuss about the issue and evaluate development

	Short Term Goal
Problem Solving Ability
	I need to find our different report of the care organization. Needs to find out evidence based journals to gaining knowledge of dealing with different problems
	5 months of time.  Need to attend interpersonal group discussion session and discuss complex issues with nurse and doctors to resolve the problem and gain experience
	Time allocation to attend group discussion session

	Mid Term Goal
Decision Making Ability
	I need to study different cases in health and care sector and read journals to find out issues and take appropriate decisions.
	7 months of time.  Read different cases of health care and analyze difficulties and complexities, so need to visit library and also online cases
	Time allocation for visiting library

	Mid Term Goal
IT skills
	I need to attend training programs in different administrative tools to perform care activities properly
	7 months of time.  To attend training programs financial support is important
	Finance and time allocation is a problem

	Long Term Goal
Leadership Skill Development
	I need to get engaged to work in a team and find important information to work collaborate and perform all activities carefully.
	12 months of time.  Need to work in a team and also need to gain high level of experience
	Communication problem is a barrier 

	Long Term Goal
Academic Qualification
	I need to attend academic courses and try to achieve certificate to get able to perform health care activities.
	3 years of time.  Need to allocate time and resources for attending academic courses
	Time management



Conclusion
It is important for all the individuals to set goal in life and work accordingly to achieve those goal. I am working in a health care organization and evaluated that the skill and knowledge that is important for the development of my career as a health care professional. I also evaluated the knowledge that is required for performing health care activities. The identification is skill and knowledge in health and care organization is very important to perform care service effectively within the organization. In this section the knowledge that is required from the employer’s perspective has also evaluated in this section. I then evaluated my strength and weaknesses to find out in which I am good to perform care activates and also evaluated my limitation to develop strategies and overcome those limitations. I also developed opportunity and threat for performing better and achieve ultimate goal in my life. Identifying my limitation and evaluating the opportunity I have developed personal development plan to achieve ultimate goal of my life. I develop the plan followed the SMART rule and make the plan in time bound so that the goal of my professional career will achieve appropriately. The achievement of this plan will make me able to become a manager of a reputed care organization.
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