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[bookmark: _Toc503174916]1. Introduction of a selected Organisation
In this Assignment, I have taken the company denominated Act Clean because I have operated as a kitchen porter for the past three years. John, Robert, Russell, and Paul founded ACT Clean in Two thousand and six. The company has grown and developed significantly and today they have converted leaders in their sector because they make a distinction with their hospitality and impulse, raising the bar higher in the levels of perfection they deliver.
As early as the company arose, they built a cabinet of leaders as development of the plans and the strategy to develop the business
The committee of directors is determined by the four founders, Gillian Thomson as operations director and David Murray as financial director.
They operated for many years as a team and obtained the necessary experience in the hotel industry by providing cleaning services in the best restaurants and hotels in the country.
They have a structure and work with systems and important standards that have been developed. They have the sponsorship of events that identify the personages who operate with them and encourage talented people to work within the business.
They have a private central office that chooses its workers and is located in: ACT Clean Vox Studios 1 - 45 Durham Street Vauxhall SE11 5JH

1.1. [bookmark: _Toc503174917]Define a Problem in the organisation 

Dilemmas with being understaffed are a regular
I have worked with the company for more than three years and in different restaurants around the country and in each of the restaurants that I have worked I noticed that most of the shifts were always lacking staff and as an outcome of that we always had criticisms from colleagues regarding the job overload that we have to perform.
[bookmark: _Toc503174918]1.1.1. Stages of the problem
In the three methods that I have collected from (Burge, 2015) it gets me hold a concept of ​​the different stages of a problem and step by step get the knowledge to put it into a habit in the future.in addition Burge divides these stages into three: recognition, identification and solutions and implementation I will make a short description giving an example of my problem with the company in each of them.
Recognition: Burge indicates that you always have to be observant and competent with problems that may arise in a job, also says that it must be administered in the next stages that are: identification of the problem, clearly indicate the problem, gather all the information of the possible problem, create a list of the negative effects, create relevant information and write down the least possible solutions.
Identification and solution: Get a list of possible negative and positive results of the solutions previously made and select the best one.
Implementation: Think how you are going to present all the information you have got by adding to all those concerned, later realize an idea and then decide all the results, set everything possible and if necessary start again and if it does not work try another solution.
In all the stages mentioned above, in my view, the supervisor was recognized and informed of the problem of lack of staff, On the other hand the supervisor communicates it to the manager and the manager from time to time when the work was very saturated sent workers but did not assume the problem as something administrative, was not created a file of potential solutions and nobody displayed any document in which they appeared all those harmed by this problem that was manifested week after week.

[bookmark: _Toc503174919]1.1.2. How problem can affect psychologically on human health.
From my point of sense working long terms of season and having this problem in the kitchen porter position, I think that psychologically I am changed in the social and individual field, in the social I am affected by how weak I came from work to my home because I do realistically the work of others. Always I came home exhausted and suddenly had dinner and I went to bed. I did not have lived for the external world and in the individual and psychological field get to experience harsh headaches in long periods, In conclusion it is a job that transforms the form you see the world.
The management of your health and the time you spend must be something vital due to not to experience from mental and bodily diseases as written (Thomas, 2008) is necessary to have all health levels high to recharge your battery and not pay for it in the long term, also advises us that there are five steps to accompany that are sleeping well, taking holidays, meditation time, exercise and eating habits. Especially you should always take to recognize the manifestations of stress in yourself and in others and take action.

[bookmark: _Toc503174921]1.2 Critical Thinking and Identification of a problem 
Critical thinking is a tool to channel our curiosity and benefit us improve our judgment about possible plans, opinions, and experiences provide us a good idea to manage our decisions, actions, and expectations (Pearcey, 2017) The key steps when putting them into practice are:
Change the mentality: When doing critical thinking you must change your attitude to accommodate your mentality and you have to be prepared for emotions to maybe affect logic furthermore you should invest a lot of time in coming up to have the best answer (Pearcey, 2017).
Follow the Evidence: In this situation (Pearcey, 2017) stated that you will have to admit your ignorance, look at the big picture to have other types of perspectives and treat speculations as they are. As a result, in other words, you must be prepared and be an open person to learn from your mistakes
In fact, To address the dilemma in my workplace these two marks would help me first to have knowledge and be able to have different answers and strategies when it comes to working a problem also to treat the speculations for what they are and to improve my technique of acting in front of  this problem, for instance, talking privately with the supervisor of the difficulty and attending him with ideas and opinions, learning to listen is the most outstanding thing and communication in this problem is necessary.

[bookmark: _Toc503174922]Chapter 2
[bookmark: _Toc503174923]2.1 Identify the key influencing factors to the organisation 
During this part of pest analysis that I will present a brief writing about the situation and possible changes, opportunities, and threats that are found in the business environment. To summarise this effectual tool (P.E.S.T) helps us to take an evaluation and understand how the following factors in the business environment works (mindtools, 2017), which points out that we can always hold an advantage of the opportunities presented by the tool.
Political: As for the political analysis that involves the EU immigrants before the arrival of Brexit in agreement with (academic, 2017) in a brief article, it indicates that the government will have to decide to establish an end to the free circulation of people thus the deprivation for the hospitality industry that fewer tourists will arrive and to introduce a request that is not defined to adopt a system immigration policy that is suitable to both workers and employers
Economic: In agreement with (raconteur, 2016) a study reveals the position of the economic benefit on more than 65 percent of available rooms in the UK and in the rest of the world, after a long analysis shows us that Brexit is a problem that involves the economy a lot of the hospitality industry, Although In 2015 UK obtained record earnings against the other European countries for instance (GOPPAR) of each room of £59 per day gained a margin of 39 percent. While from the referendum, these profits have decreased by 4 points as well as It was in collapse due to the downfall of the pound.
Social: According to (the guardian, 2017) A Social problem for the hospitality industry will be the Brexit and the problems between agreements that UK comes with the EU. Apart from president Catherine Bernard informs us of the impact that can be provoked by the restriction of free movements of EU citizens. The number of visitors to the EU is double as much as any visitor from the rest of the world, as a result, this can hit the tourism sector.
Technological: Ten years ago, the kitchens and restaurants did not have industrial machines such as dishwashers and the employees had to wash the dishes by hand and this result ended in having to hire more employees as well as the slow production of clean dishes prepared for the customer now with this support that restaurants have, work is done in less time, resulting in less workers and customers increasing, thus increasing the profits of the business.

[bookmark: _Toc503174924]2.2 Write a Report to the Manager 
TO:             Manager of ACT Clean ltd.
From:         Placido Owono, Employee
Re:             IMPACT OF THE PEST ANALISYS
Date:         January 08, 2018

Background: 
Obviously in the report on which I am going to describe is concerning one of the impacts that I have collected on the PEST analysis that I have done especially in this case I have embraced the technology and the lacks that could result if a right use of the machines is not examined and evaluated.
Discussion: 
The machines that we have in the kitchens, several times they are handled by new workers who do not have experience or knowledge to use these machines, for instance, the dishwasher not works well because of this issue several times because of do not have the peculiar maintenance in addition I will suggest a sum that the machines require handling by an expert workers and consequence of this problem is the lack of permanent staff who work every day to their job. I will provide the biggest problems that these dishwashers have according to (dishwashing expert, 2013)
1. Dishes still wet
2. General poor cleaning
3. Food around filter
4. Rusted cutlery
5. Detergent residues at end of cycle
6. Foaming machine
7. Orange staining on plastics
8. Dishwasher not draining
9. Odor
Here I will provide many solutions the workers can take in case they are new in the place according to (dishwashingexpert,2013)
1.    Load dishes rightly so that the water can run off smoothly.
2.    Load and sort dishes to allow water to circulate.
3.    Remove and clean the filter.
4.    Avoid prolonged contact with acidic/salty food 
5.    Check door of dosing cell is not blocked by heavy dishes or large appliances.
6.    Rinse aid lost during refilling, or rinse aid case could be leaking.
7.    Scrape things before loading or use a rinse and hold sequence.
Recommendations:
I assume that the manager of the area considers that the information for new workers is vital undoubtedly and the lack of staff is something that we can avoid with much anticipation and in the case of not being furthermore the bad handling of the machines by new workers rises in the dishwashing are broken and they must acquire new machines.
[bookmark: _Toc503174925][bookmark: _Toc456901517]Chapter 3
[bookmark: _Toc503174926][bookmark: _Toc503174920]1.1.3. Simple and Complex problems
Example of a Simple problem: In the lady is toilet there is no toilet paper.
Consequences: Customers report to the supervisor of the need toilet paper.
Solution: The supervisor notifies workers of the need to replace toilet paper

Example of a Complex problem: nobody recycles cardboard boxes and accumulates in a room
Consequences 1: The cardboard room is accumulated and there is no space for one more box
            Consequences 2: The next day more orders come with packages and as they cannot be emptied because there is no space you notice the lack of items
Solution1: Put a worker to execute the specific job of emptying the area of cartons daily
Solution2: Buy a machine that performs this job in half the time and it is not necessary to have the time of one of the workers for this job

3.1 What is Employee Behaviour
The definition that suggests us (Mckinney, 2017) about the employee behaviour in the organization shows the method in which the workers respond to a specific situation or episode in the workplace. Hence there are two types of factors that determine their behaviours and they are their culture and the culture of the organization. The two main types of employee behavior are:
The Leader: according to (Silver, 2018) are those workers who have a lot of leadership and impulse, are often seen as authoritative and choose to finish all the duties on time moreover they are very impulsive people and initiative.
The Floater: The workers opposed to the leader generally remain in the position unfocused and disorganized. In contrast, its positive faction is that in common duties with creativity are call it for and sometimes solve problems hard to imagine.
Techniques of the management of managing the behaviour of employees
We can manage the different kinds of employee behaviour according to (mindtools, 2017) in the following way explained below:
Recognize the Behaviour: Taking notes and paying close attention to passive-aggressive behaviour (mindtool, 2017) informs us that it is usually the most difficult but the most important part
Plan a Safe Environment: Basically, let the worker know what is safe to communicate their problems openly.
Control Language Carefully: According to (Mindtools, 2017) it informs us that we must take care of the communication when interacting with the worker we must be direct and not placed in a circumstance where he can feel be attacked as well as avoid being put he on the defensive.
[bookmark: _Toc503174927]Chapter 4
[bookmark: _Toc503174928]4.1 How technology has supported the business in general.
Today technology has evolved a lot in the kitchens of restaurants when about twenty years ago we had no industrial machines that could aid us to wash more number of dishes in a record time today we experience this technology Nevertheless these industrial machines they make it essential to have fewer workers so they work twenty-four hours and do not maintain breaks.
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