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The Case Study 

One of the primary reasons for job dissatisfaction is when an 

employee feels as though they are being underpaid. One way they 

could come to this conclusion is by researching what others are 

being paid doing the same job in the same area. Underpaid 

employees often have to stretch their money further than others, 

and often have to choose necessities over doing anything nice or fun 

for themselves. The stress of having to pay bills with limited income 

can cause employees to feel dissatisfied with their jobs. This Photo by Unknown Author is licensed under CC BY-SA-NC

http://technofaq.org/posts/2017/05/be-your-customers-virtual-assistant/
https://creativecommons.org/licenses/by-nc-sa/3.0/


FISHBONE ANALYSIS
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PESTLE  ANALYSIS 
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MASLOW’S HIERARCHY 

• The organisation first needs to take care of the 

basic lower order needs such as physiological and 

safety needs of an employee.

• Employee looks forward to the growth and 

development needs, such as nurturing the feeling 

the belongingness and respecting the self esteem 

of the employee. 

• Therefore the organisation needs to make sure the 

maximum aspects of Maslow’s Need Hierarchy are 

met for an employee to feel satisfied with their job.



PMI TOOLS
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IMPLEMENTATION PLAN
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RE-
EVALUATION



CONCLUSION

In this module we have followed the steps to 

make decisions and solve problems:

• Define

• Brainstorm

• Implementation Plan

• Evaluated
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