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Abstract
The research investigates various leadership types that impact the competitive edge among multinational retail firms. The examination concentrates on distinct leadership styles, such as participatory, transformational, and flexible, which result in innovation, employee participation, and strategic flexibility in the rapidly changing retail industry with its dynamic market circumstances and technological changes. This latest research paper describes some forms of leadership that most multinational retailers exhibit. When new entrants come in, transformational leaders must look at current trends. Participative management leads to customer satisfaction and employee loyalty, hence enhanced organisational performance. Global operations require adaptive leadership by top managers who possess localised leadership styles with respect for cultural differences among employees.
Multinational retail firms have discovered that they succeed through exemplary leadership, introducing an innovation culture sensitive to market forces. Moreover, the research found that transformational leadership behaviours significantly improved strategic innovation and adaptability, while employee engagement was raised and operational effectiveness was enhanced by participative leadership. Other difficulties experienced when assigning responsibility to such people are expensive training and development programs for accommodating diverse cultural surroundings. This post discusses how multinational retail companies can develop leaders who do not take prisoners and are capable of their survival in rapidly changing markets in the retail industry. To enhance the accuracy of previous research with more primary data, future studies must thoroughly explore sustainability acts and digitalisation, among others, due to different leadership styles. The impact of leadership on organisational competitiveness in retailing is evaluated in this paper. top executives and other leaders in the sector would like to know about global market leader strategies that can better their firms.


Table of Contents
Disclaimer	2
Chapter 1: Introduction	10
1.0 Introduction	10
1.1 Research Background	10
1.2 Problem Statement	11
1.3 Research Rationale	11
1.4 Research Aim	13
1.5 Research Objectives	13
1.6 Research Questions	13
1.7 Research Significance	13
1.8 Structure of Dissertation	14
1.9 Summary	14
Chapter 2: Literature Review	15
2.0 Introduction	15
2.1 Overview of Leadership Styles in Multinational Retail Organisations	15
2.2 Trait Theory of Leadership in the Retail Sector	17
2.3 Impact of Leadership Styles on Organisational Competitiveness	19
2.4 Transformational Leadership and Organisational Change	20
2.5 Challenges in Implementing Effective Leadership Styles	21
2.6 Situational Leadership in Multinational Contexts	23
2.7 Behavioural Theories and Leader Effectiveness	24
2.8 Strategies and Solutions for Overcoming Leadership Challenges	27
2.9 Integrating Leadership Styles with Corporate Strategy	28
2.10 Gap in Literature	30
2.11 Summary	31
Chapter 3: Research Methodology	32
3.0 Introduction	32
3.1 Research Onion	32
3.2 Research Philosophies	34
3.3 Research Approaches	35
3.4 Research Strategies	36
3.6 Time Horizon	38
3.7. Data Collection	38
3.7.1 Search Strategy/Sample Size and Population	38
3.7.2 Inclusion and Exclusion Criteria/Sampling Technique	39
3.8 Data Analysis	40
3.8.1 Boolean and Coding Table	41
3.9 Ethical Consideration	41
3.10 Reliability and Validity	42
3.11 Summary	43
Chapter 4: Findings	44
4.0 Introduction	44
4.1 Key Findings	44
4.1.1 Leadership Styles and Organisational Competitiveness in Multinational Retail Organisations	44
4.1.2 Role of Leadership in Enhancing Competitiveness in Multinational Retail Organisations	45
4.1.3 Leadership Styles and Their Impact on Organisational Performance in Multinational Retail Organisations	46
4.1.4 Adaptive and Transformational Leadership in Multinational Retail Organisations	47
4.2 Summary	48
Chapter 5: Discussion	49
5.0 Introduction	49
5.1 Discussion	49
5.1.1 Leadership Styles and Organisational Effectiveness	49
5.1.2 Transformational and Transactional Leadership Dynamics	54
5.1.3  Leadership and Innovation	55
5.1.4   Leadership in Modern Work Environments	57
5.2 Summary	59
Chapter 6: Conclusion and Recommendation	60
6.0 Conclusion	60
6.1 Linking with Objectives	61
6.2 Recommendations	61
6.3 Research Limitations	61
6.4 Future Scope	62
Reference List	63
Appendices	73
Appendix 1: Boolean and Coding Table	73
Appendix 2: Time Horizon	77
Appendix 3: Apples Functional Organisation	78



Table of Figures

Figure 1: Annual sales value of all retailing in Great Britain from 2005 to 2023	10
Figure 2: Largest retail companies by market capitalisation in the United Kingdom	11
Figure 3: Dissertation Structure	13
Figure 4: Leadership Styles in Multinational Retail Organisations	15
Figure 5: Key Aspects of Trait Theory in Retail Leadership	17
Figure 6: Leadership Styles and Organisational Competitiveness in Multinational Retail	18
Figure 7: Challenges in Leadership Implementation in Multinational Retail	21
Figure 8: Situational Leadership in Multinational Retail	23
Figure 9: Business Model of Zara	24
Figure 10: Leadership Model	25
Figure 11: Digital Transformation Perspective	27
Figure 12: Aligning Leadership Styles with Corporate Strategy in Multinational Retail	28
Figure 13: Increase in Zara’s Owner Index	51
Figure 14: Contribution of leadership to employee retention	52


List of Tables

Table 1: Summary of Research Philosophies and Their Applications	33
Table 2: Comparison of Deductive and Inductive Reasoning in Research Paradigms	35
Table 3: Overview of Common Research Designs and Their Applications	36
Table 4: Inclusion and Exclusion Criteria	38
Table 5: Ethical Considerations in Secondary Data Analysis of Leadership Styles	41
Figure 6: Strategies for Ensuring Reliability and Validity in Leadership Style Research	42
Table 7: Impact of Leadership Styles on Organisational Effectiveness in Multinational Retail Organisations	49


[bookmark: _Toc165069946]Chapter 1: Introduction
[bookmark: _Toc165069947]1.0 Introduction
This research examines how retailers can better their competitiveness through diverse leadership methods. To this effect, several leadership styles are discussed, including the importance of being resilient and adaptable in fostering productivity. Consequently, this study seeks to uncover the managerial practices that give businesses a competitive advantage over other players in the industry. Thus, the paper used theoretical frameworks and secondary data to bridge literature gaps and provide guidelines for correct leadership. In so doing, it bears practical implications, particularly for British-based multinationals in retailing.
[bookmark: _Toc165069948]1.1 Research Background
Leadership is crucial for retail survival in this highly competitive and often fast-changing environment. Modern consumer behaviour trends and technological dynamics have compounded these pressures further (Dey et al., 2020). Thus, it requires leadership from multinational retail organisations to handle such complexities. Nevertheless, academic literature has yet to examine how various types of leadership contribute to competitiveness improvement. Failure indicates the need to understand leadership's effects on this industry context (Lin et al., 2020). Consequently, this paper examines a variety of theories on leadership with practical implications that could fill gaps and shed light on practitioners and policymakers in the retail sector.
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[bookmark: _heading=h.2et92p0]Figure 1: Annual sales value of all retailing in Great Britain from 2005 to 2023
(Source: statista.com, 2024)
Retail sales peaked in 2023 at roughly 509.77 billion British pounds. This number also showed that the year's retail sales, excluding gasoline, were record highs (statista.com, 2024). Using examples from companies operating across borders, the research highlights critical findings that could impact a more comprehensive consideration concerning leadership and competition within UK-based retail markets.
[bookmark: _Toc165069949]1.2 Problem Statement
It is necessary to comprehend that the retail sector’s competitiveness critically depends on leadership. This study aims to investigate thoroughly how leadership affects UK global retail firms.
[bookmark: _Toc165069950]1.3 Research Rationale
The success of an organisation is determined by effective leadership, which is a widely recognised factor. Equally important, however, are more investigations into how competition among multinational retail organisations varies with different management styles. With this gap in mind, the study intends to investigate this area further as it relates to the UK retail industry. Moreover, it unveils and analyses the best styles of leadership that can be used to improve competitive advantages and adaptability within a rapidly fluctuating market environment. 
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[bookmark: _heading=h.1t3h5sf]Figure 2: Largest retail companies by market capitalisation in the United Kingdom
(Source: statista.com, 2024)
Companies must understand what makes up good leaders because they have a global influence and multifaceted operations. As of March 6, 2024, Tesco ranked as the top retail corporation in the United Kingdom, with a market valuation of $24.7 billion. With a market valuation of over 13.8 billion dollars, Next plc became the nation's second-biggest retail organisation (statista.com, 2024). The United Kingdom is a target because it has one of the most developed retail sectors worldwide, thus making it an excellent representative sample of global trends through a ‘microcosm’ (Toyozawa, 2024).
Furthermore, this study aims to improve managerial practice by providing evidence-based suggestions to enhance the capacity to lead innovation and strategic decisions in retailing organisations. Therefore, the primary intention of this research is to achieve market efficiency and sustained competition by developing a thorough scholarship on effective leadership in retailing.
[bookmark: _Toc165069951]1.4 Research Aim 
The primary aim of this study is to analyse the kind of leadership that significantly affects organisational competitiveness in multinational firms operating within the retail sector and suggest the best leadership strategy organisations can use to achieve their goals and objectives, both monetarily and otherwise.
[bookmark: _Toc165069952]1.5 Research Objectives
The research objectives are as outlined below; 
· To explain the different leadership styles being used by multinational organisations in the retail sector
· To discuss the leadership style that has a high impact on organisational competitiveness in multinational organisations in the retail sector
· To identify challenges faced in implementing the leadership style with the most significant impacts in multinational organisations
· To recommend solutions to the challenges that are faced in implementing the leadership styles with the most significant impacts in multinational organisations
[bookmark: _Toc165069953]1.6 Research Questions
· What leadership styles are used by multinational organisations in the retail sector?
· What leadership style significantly impacts organisational competitiveness in multinational organisations in the retail sector?
· What challenges are faced in implementing the leadership style with the most significant impacts in multinational organisations?
· What are the solutions to the challenges faced in implementing the leadership styles with the most significant impacts in multinational organisations?
[bookmark: _Toc165069954]1.7 Research Significance
This is highly significant research, both academically and practically. It further adds to the literature on retail leadership across multinational settings and examines how it impacts competition (Ghosh et al., 2020). Consequently, such information provides additional ideas on leader development and business strategy formulation for retailers. The study aims to explain how UK-based multinational retailers could improve their competitive position via effective leadership initiatives, thus influencing industry norms and reinforcing global competitiveness.
[bookmark: _Toc165069955]1.8 Structure of Dissertation 
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[bookmark: _heading=h.lnxbz9]Figure 3: Dissertation Structure
(Source: Self-Developed)
[bookmark: _Toc165069956]1.9 Summary
In chapter one, the study introduces how leadership styles influence the organisational competitiveness of multinational retail corporations operating in the UK. The research matters because significant research has yet to be done on leadership regarding competitive dynamics within the retail industry. Research background, aim, and objectives indicate that changing market and consumer behaviours make leadership necessary. The problem statement shows why this study should be conducted, whereas the rationale highlights the areas where it still needs to be addressed. Finally, a discussion regarding the significance of the research suggests theoretical literature and practical applications to retail management.

[bookmark: _Toc165069957]Chapter 2: Literature Review
[bookmark: _Toc165069958]2.0 Introduction
This chapter reviews the literature on leadership styles in multinational retailers, specifically focusing on their implications for the company's competitive position. It uses different theories to ascertain how they can improve retail sector performance. This paper aims to identify areas that need research and establish a theoretical framework showing leadership influence on strategic outcomes. It also serves as a basis for evaluating the appropriateness of various leadership types employed within multinational retailers and fixing mistakes made when implementing these strategies.
[bookmark: _Toc165069959]2.1 Overview of Leadership Styles in Multinational Retail Organisations
Leadership styles in multinational retail organisations are many and vary significantly from each other. According to Tortorella et al. (2021), The organisation's cultural, strategic or operational requirements determine the leadership style that will be adopted. A case in point is autocratic leadership, which is rarely used in today’s multinational retail environment, characterised by an increasing tendency towards centralised decision-making and reduced employee involvement. It allows for fast problem-solving during a crisis and gives direction but may dampen worker motivation and delay creative thought. As a result, traditional retailers have had to adapt their strategies since the industry has become dynamic, and employees’ voices seem more relevant now than ever.
On the other hand, Setiawan et al. (2021) recognise the democratic leadership style as fostering more innovative and engaged employees. This means it encompasses an employee’s involvement, contribution and views in decision-making. It is a strategy that encourages diversity and inclusion in multinational organisations, thus leading to multiple ideas and varieties. However, Stingl and Geraldi (2021), state that, as vital as this process may be, gathering insights from diverse angles can take a long time before conclusive decisions lead to conflict or indecisiveness. The third issue involves getting input from more than one person, which could take time, creating disunity among people. Moreover, Ting et al. (2021) have identified transformational leadership as crucial in achieving rapid growth in multinational retail companies. It helps adjust to changing markets by motivating employees beyond their limits. This includes having a vision and developing personal skills among juniors; hence, there has been much improvement in organisational performance. However, VIllanueva et al. (2020) state that transformational leadership requires high levels of charisma and energy, which are hard to maintain; hence, leader dependency is where workers rely too much on them for motivation and direction.
[image: ]
[bookmark: _heading=h.z337ya]Figure 4: Leadership Styles in Multinational Retail Organisations
(Source: Self-Developed)
Transactional leadership is the most suitable model for accomplishing immediate goals and performing daily operations. Under such circumstances as a widely dispersed retail chain, maintaining the status quo has a significant part in achieving specific objectives. Nevertheless, Darvishmotevali et al. (2020), this might require some adjustment to increase creativity or flexibility necessitated by the dynamic nature of the retail business. Contrarily, many global companies have adopted a laissez-faire style of leadership that affirms self-sufficiency among their subordinates in changing times. This is appropriate for highly motivated, talented teams operating within frameworks such as design and marketing about the retail industry; it develops individuals without offering any feedback that may not necessarily adhere to corporate goals and strategies.
This implies that only some leadership styles, as the situational leadership model proposes, can be effective in all circumstances. There are several factors which determine who should lead a multinational retailer. These include task characteristics, market environment, and team capabilities. It is constantly changing its workforce as an industry. However, Cetindamar Kozanoglu and Abedin (2021), working effectively within an international retailing context calls for more than just emphasis on organisational goals but rather understanding the global dynamic marketplace more than other styles as well. as attending to employees’ needs also means being efficient at goal setting and decision making based on ROI (return on investment). In this case, it becomes crucial when influential leaders ensure that employees are involved in decision-making processes and align this behaviour with competitive advantage.
[bookmark: _Toc165069960]2.2 Trait Theory of Leadership in the Retail Sector
Adherents of the Trait theory hold that specific inborn characteristics of a leader determine effective leadership. This would include traits such as resoluteness, moral uprightness and communication skills in a multinational retail organisation. However, leaders in successful retailers like Walmart and Amazon have proved that visionary thinking and persistence can lead to flexibility in strategy and global market orientation. KUMAR (2023), stated that Amazon's success is attributed to three key ideas: putting the customer first, inventing, and being patient. These principles have been a cornerstone of Amazon's success for 18 years, demonstrating its ability to adapt to technological advancements and market demands.
On the other hand, Muda et al. (2021),  the largest firm in the world, Walmart, uses its EDLP (Everyday low price) and EDLC (Enterprise Data Lifecycle) strategies to sustain its dominant position in the retail industry globally. Walmart has evolved its business model, concentrating on four strategic pillars: competitiveness, accessibility distinctiveness, fantastic experience, and price, to adjust to shifting consumer demands. However, according to Davidson and Patel (2024), this might become difficult due to different traits. Since the retail environment constantly changes, it calls for flexible leaders simply because any fixed personality attribute is not necessarily linked with adaptability or flexibility. For instance, decision-making-oriented leaders whose business has been significantly changed by digital technology, leading to increased consumer demand, can be supported when dealing with changing digitally transformed retail settings with consumers’ changed tastes.
According to Popović et al. (2021), Theorists of traits must account for the progressive development of leadership skills. For example, it should be noted that H&M and Zara’s success in the fashion industry is not due to having a given trait but rather through learning from their experiences and continuous learning—moreover, Grigoropoulos. (2020), the skill acquisition view posits that effective leadership is a matter of personal growth rather than innate characteristics. Furthermore, this implies that some personality traits necessary for the leadership context are not universal, as multiculturalism in global organisations implies. On the one hand, Vongswasdi (2024) states that one culture might emphasise an aspect of leadership while another may ignore or even misunderstand it. Conversely, western leaders who portray individualistic and assertive tendencies may be at odds with Asian retail markets’ preference for collaborative and consensus-building leadership models.
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[bookmark: _heading=h.1y810tw]Figure 5: Key Aspects of Trait Theory in Retail Leadership
(Source: Self-Developed)
Moreover, Moon (2021), one objection raised against the trait theory is that it does not consider situational factors, reducing its effectiveness in leadership. In a multinational retail context, different leadership traits may vary in effectiveness due to various external issues such as changing economic conditions, market instability and technology changes. Also, it is essential to note that situational sensitivity or the ability of leadership to respond to external pressures, is as good as by nature. Some leaders could appear different from character profiles but may still succeed using methods and competencies other than those recommended for the position. Chatzi et al. (2023) assert that top management and innovation cannot be diverse because this does not correspond with traditional suppositions regarding personality traits linked with administration at this level. Even though there are some valuable insights into multinational retail firms’ effective leadership practices in trait theory, they also have significant flaws. That should cover how leaders adapt well and remain successful in a continuously changing global retail environment. These successful leaders possess qualities they acquired via learning and choose not to lose any of their inherited ones. They also know how to behave in the situation that they find themselves in and respect various cultures.
[bookmark: _Toc165069961]2.3 Impact of Leadership Styles on Organisational Competitiveness
The competitiveness, operational efficiency, employee satisfaction and consumer responsiveness of multinational retail firms are influenced by several leadership styles. These include leaders like Apple or Nike, who transform organisations by promoting innovation, loyalty, and performance to remain relevant in a competitive industry. Also, market position and financial implications are impacted by these leaders who instil an innovation culture, according to Almaskari et al. (2021). On the other hand, a transactional style that concentrates on rewards or punishments can be used for short-term objective optimisation. Walmart effectively manages this strategy across its international outlets, where results can be easily measured. This is because they compete on measurable outcomes that lead to immediate productivity gains and cost control measures required to sustain growth within this market segment.
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[bookmark: _heading=h.2xcytpi]Figure 6: Leadership Styles and Organisational Competitiveness in Multinational Retail
(Source: Self-Developed)
However, it has been found that a leadership style that is strong in one situation can be weak in another, according to Ullah et al. (2021). In the retail industry, for example, transformational leadership enhances creativity on the one hand and increases demand for immediate operational efficiency on the other. On the contrary, they may see transactional leaders as needing to be more capable of fostering creativity in their organisations, thereby stifling innovation. This could make handling new market trends and technological leaps with organisational agility difficult. Xuecheng et al. (2022) further point out that situational leadership theory argues that no single style is effective under all conditions. Thus, how effective a particular leadership style would be can depend on various factors, such as the size of the organisation or marketing environment, and its specific challenges can be seen by considering participative leadership’s possible impact within high-innovation industries like fashion retailing where each level should contribute creatively. In contrast, discount retailers focusing on cost control and effectiveness may require more centralisation involving directive management forms.
The influence of cultural factors on the impact of leadership styles on competitiveness. According to Pham (2021), In different international markets, diverse approaches to leadership must be used to ensure that they adjust to the local customs and expectations of employees. For example, the US model is often characterised by aggressive managers who are individualistic, while this style may not be suitable for team-building societies such as Japan or Sweden. Also, retailing has undergone significant technological changes lately, necessitating regular adjustments in leaders’ approach to current strategic and tactical realities. However, if a leader has got used to stable conditions, they could struggle if their style does not support digital transformation and continuous learning within their company since the changes are drastic like never before. However, Addin (2020), noted that each leadership model has positive and negative effects on organisational competitiveness. Still, the effectiveness of any style depends on specific challenges a multinational retailer faces in different circumstances. The most effective leadership involves flexibility, cultural sensitivity, and innovation coupled with operational efficiency
[bookmark: _Toc165069962]2.4 Transformational Leadership and Organisational Change
Transformational leadership has an overarching appeal for driving progression in organisational change and competitiveness as they face unstable retail markets. According to Torres and George (2023), transformational leaders like Amazon, the world's largest e-commerce company, and Tesla, a major manufacturer of electric car vehicles, are visionaries famous for transforming businesses through innovations backed by a passionate commitment to their employees’ self-realisation. Blending mission statements with individual involvement can foster a more responsive organisation capable of quickly adapting to market changes or opening new windows of opportunity. However, Adriansyah et al. (2020) mention some limitations of the transactional leadership style as essential. Moreover, Kassai (2022) states that innovation enabled by transformational leadership demands operations management to be detail-oriented regarding the retail industry, where profit margins and productivity issues matter most. Focusing on high-level goals would require such attention to detailed strategic plans vital for optimising supply chain logistics or customer service protocols. Otherwise, Walmart’s success is based on transactional leadership rather than a transformational approach like that of other companies such as Walmart.
Transformational leadership often attracts high energy and charisma, which can cause the leader to develop Superman syndrome, where the organisation's success is perceived to be dependent upon them alone. The organisational implications become real when such a leader leaves or if their vision has to be recalibrated to suit changing market dynamics. Moreover, Akhtar and Wilson (2023), described that in situations needing cultural diversity and international cooperation, these leaders may need more skills associated with consensus-building and collaboration. Alternatively, other critics argue that transformational leadership may not be highly relevant in unchanging environments like those emphasising continuity and reliability rather than radical changes. Furthermore, retail industries such as fast-food restaurants or grocery stores primarily rely on consistent customer experiences and will benefit less from transformational leadership than transactional or situational leadership styles.
In other words, transformational leadership could be considered as an individual concept. Therefore, Abbas and Ali (2023), pointed out that the leadership style within these countries may conflict with that of the transformational type of management. Such undertakings would disrupt existing internal processes and hierarchies, leading to resistance rather than improved performance. It is highly instrumental in fostering innovation and being responsive to change, which makes organisations more competitive. However, it must also be tempered by operational management skills and a proper understanding of the organisation’s cultural and market environment. Thus, effective retail leadership is a blend of styles tailored to specific company exigencies and market conditions.
[bookmark: _Toc165069963]2.5 Challenges in Implementing Effective Leadership Styles
It can be challenging to implement effective leadership styles in multinational retail organisations. Asenbauer et al. (2020), it has its problems, which are directly linked to success and sustainability. One of the most complex issues is resistance to change, often present in existing organisational cultures. For example, senior managers may oppose new leadership styles, such as transformational or participative, in traditional autocratic environments typical of many manufacturing-oriented firms that are used to decision-making by hierarchy. However, Kiradoo (2022) states that diversity in multinational workplaces makes it difficult for this region to have a single approach towards leadership. 
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[bookmark: _heading=h.2bn6wsx]Figure 7: Challenges in Leadership Implementation in Multinational Retail
(Source: Self-Developed)
Moreover, various leadership styles have different training and development challenges at different levels of an organisation. A lot of investment is needed in training and development programs to create and communicate new approaches effectively. An extensive training program is considered too expensive for some companies, such as discount supermarkets that sell low-margin goods. Volberda et al. (2021) also stated that leaders in this sector must adapt their styles constantly because technological changes are rapid, but retailing continues to evolve. However, it is not easy to maintain this flexibility as it may lead to inconsistent leadership, perplexing subordinates, and weakening the efficiency of an organisation’s strategies. In addition, another problem was identified by Akanji et al. (2020) when trying to align leadership styles with organisational aims; for instance, democratic or laissez-faire leadership approaches which aim at empowerment of employees and decision-making processes may not be consistent with aggressive growth targets or short-term financial objectives best addressed by direct ones.
The question of how a particular leadership style affects an organisation’s competitiveness is arduous to determine, mainly because it is influenced by factors beyond the leader's control, such as economic recessions or market turmoil.  As Occhipinti et al. (2022) state, this may not be easy to quantify and, thus, difficult to support further investment in specific leadership development initiatives. Furthermore, implementing appropriate leadership styles that increase competition among retailers cannot be done without addressing cultural adaptation matters, identifying employee training needs, ensuring operational agility, linking organisational targets and evaluating employee effectiveness. The only way these questions can be tackled is when considering the specific attributes of an organisation alongside the existing market and industry trends.
[bookmark: _Toc165069964]2.6 Situational Leadership in Multinational Contexts
The principle of situational leadership is most applicable in different operational environments that characterise multinational retail enterprises since it emphasises the leader changing their actions according to the subordinates’ abilities and level of maturity. According to Czinkota et al. (2021), companies such as Procter & Gamble and Unilever modify their leadership approaches depending on the groups they lead and the situations they face in markets for more efficient management, which could meet market needs. Nonetheless, there are contradistinctions and difficulties when using situational leadership within multinational settings. The issue is how someone can determine whether employees are prepared enough in diverse cultures and contexts. Such intricacy may cause a gap between a leader’s style and what their teams can do, potentially resulting in over control by leaders or a lack of adequate guidance from superiors while executing duties.
Moreover, Mohiuddin Babu et al. (2022), state that retail market leaders should be able to change their style more often than not because of the dynamic nature of such a sector. This can create misunderstandings and upheavals among workers, requiring consistent leadership approaches. Similarly, such continuous changes prevent the formation of an all-encompassing organisational culture that convinces staff to uphold relevant values and expectations. There are also concerns about possible prejudice when selecting the most effective leadership style. In essence, what they have experienced during their lifetime affects how they perceive things differently, and thus, they might be wrong in some areas. For instance, O'Donovan (2021), highlighted that if a leader has always been used to highly structured hierarchical systems, they may request help adopting participative styles even though this course could have better outcomes.
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[bookmark: _heading=h.3as4poj]Figure 8: Situational Leadership in Multinational Retail
(Source: Self-Developed)
Also, the preparatory training and development for an effective situational leadership process may be extensive and cost a lot of money. While not all companies can financially maintain these stocks under economic uncertainties, multinational retailers like Walmart and Tesco have implemented extensive leadership development programs. Also, Rooney et al. (2021), argued that situational leadership sometimes requires no strong leader identity because leaders habitually change their approach. This hinders them from fully embracing any particular style and may lead to a perception of fakeness or instability on the part of the teams they are managing. However, Mulyana (2022), suggested that practical implementation challenges come with situational leadership, even when it appears flexible and adaptive enough for various international retail operations situations. These challenges, besides others, include properly assessing employee preparedness possibilities, inconsistent leadership, partiality in adjusting styles, resource-demanding training needs and dilution of brand risks connected to leadership. 
[bookmark: _Toc165069965]2.7 Behavioural Theories and Leader Effectiveness
Therefore, the significance of certain behaviours and conducts exhibited by leaders is stressed in behavioural theories as critical for the effectiveness and competitiveness of global retailers. These theories argue that leadership does not involve traits or situational reactions but actions seen and imitated. Notably, Zara and Costco’s leaders – high performers on the global retailing stage- underscored open communication, being proactive in problem-solving and team motivation aimed at better store performance and customer satisfaction. According to Berbiche et al. (2020), Zara has a sustainable supply chain model allows it to have less stock while ensuring that its customers are supplied promptly. To improve its supply chain, Zara's executives recommend utilising an emotional intelligence framework that they think will make them stand out based on their competence.
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[bookmark: _heading=h.49x2ik5]Figure 9: Business Model of Zara
(Source: Berbiche et al., 2020)
American retail leadership favours straightforwardness in their communication style, while Asian markets emphasise indirectness; hence, conflicts arise between these styles. Also, behavioural theories frequently do not consider followers' internal motivations and characters, which ultimately determine leadership behaviours' reception and implementation. Afshari (2022), highlighted that idealised influence leadership behaviour that motivates one team might affect another differently, especially in multinational companies’ diverse work environments daily. Another area requiring improvement is the measurement challenges associated with linking specific leadership behaviours to organisational outcomes. Nevertheless, it can be difficult to quantify their effect on competitiveness and performance despite the general acceptance of some behaviours as beneficial. Thus, this problem of measurement often makes retail organisations struggle with prioritising which behaviours they should train and reinforce through their leaders.
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[bookmark: _heading=h.2p2csry]Figure 10: Leadership Model
(Source: Afshari, 2022)
Moreover, behavioural theories presume that changing leader behaviour is likely to yield more positive results while overlooking the complexity of organisational dynamics. Alternatively, market conditions, competitive strategies, and technological changes, in addition to leaders’ behaviours, impact the outcomes and hence should be highly adaptable and not too steady. An excessive focus on behaviour modification can result in mechanical leadership that does not adequately meet the needs of a rapidly changing retail industry. Managers may modify actions to fit specific prototypes rather than nurturing a relevant leadership style consistent with their organisation’s beliefs and particular needs. However, Gerschberger et al. (2023) noted that multinational retail companies could use behavioural theories to look at how leader behaviours affect organisational performance but encounter challenges when implementing them. These vary from cultural disparities, subordinate attitudes, inadequate measurement systems, external pressures’ complexities, and perceptions of artificial leaders as authentic ones.
[bookmark: _Toc165069966]2.8 Strategies and Solutions for Overcoming Leadership Challenges
Leaders need to realise different cultures and practices through training and development initiatives. This is similar to focusing on adaptable leadership models that could be adjusted to teams’ demands and local market conditions. For instance, Google has developed leadership frameworks that inspire leaders to adapt to their teams’ needs by establishing global environments where innovative thinking thrives. HSBC management’s expenditure in educating its workforce on leadership is also very high, according to Sivaprasad & Mathew (2021), as they move across the globe.
However, there are downsides to using these strategies. Albukhitan (2020) states training employees and developing the skills they need for effective leadership is often expensive and time-consuming, with the long-term investment required for noticeable improvement. Expensive and resource-intensive programs can be unaffordable to smaller retailers or those needing more resources. Moreover, instrumental and psychological support is provided during mentoring; the former concentrates on assisting mentees in reaching their professional objectives, while the latter promotes emotional and social competency. This inconsistency undermines corporate culture unity, lowering employee morale and loyalty.
Mentorship programs also support effective leadership development. Such companies as GE have utilised mentoring to pair emerging leaders with more experienced executives, creating an environment of continuous learning and excellent leadership. However, the quality of mentors and their commitment determine the success of these programmes in many ways. Besides wasting resources and missing out on opportunities for cultivating leaders, monitoring can allow the continuation of such mentorship programmes. On the other hand, Krehl and Büttgen (2022), articulated that in addition to facilitating virtual meetings, defining responsibilities, and carrying out operational duties on behalf of their team, leaders keep an eye on outcomes and team performance. Another strategy today is deploying technology and digital tools to advance leadership development. Carter and Egliston (2023) described that Walmart, for example, uses online platforms and VR training software with machine learning to track employee progress and train leaders in complex decision-making scenarios. These are scalable immersive learning tools that, however, come with a high upfront cost in terms of technology investment and content development. On the other hand, while some leaders might gain a lot from face-to-face interactions or direct mentoring, others may find digital learning highly effective. 
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[bookmark: _heading=h.3o7alnk]Figure 11: Digital Transformation Perspective
(Source: Ismail et al., 2017)
Another factor that must be explained is the global standardisation of leadership practices. The same procedures for different regions bring consistency, but they may only be effective in some cases because they do not cater to local nuances. Farmanara (2021), pointed out that a critical component of ethical leadership is setting an example of proper behaviour through interactions and activities, encouraging followers to be more devoted, engaged, and productive at work. It is represented in popular leadership models such as servant, spiritual, transformational, or honest leadership. There are multiple tactics to address leadership problems in multinational retail companies, each with its obstacles. Ismail et al. (2017), pointed out that the success of these strategies frequently hinges on several factors, such as the company’s size, availability of resources, prevailing corporate culture and the particular market situation. Consequently, although these remedies can be features of a good leadership approach, they necessitate careful application and continuous monitoring to fit this organisation's specific requirements and aspirations.
[bookmark: _Toc165069967]2.9 Integrating Leadership Styles with Corporate Strategy
Aligning leadership styles with corporate strategies is widely advised to enhance multinational retail organisations' organisational efficiency and competitiveness. For instance, O’Reilly and Chatman (2020), noted that when firms like Amazon undertake aggressive growth strategies, they often employ transformational and visionary leadership approaches that encourage innovation and risk-taking to align with their strategic goals. However, this compatibility entails several contradictions and challenges. Badrinas and Vilà (2015), pointed out that one of the primary problems is that corporate strategies tend to change faster than leadership styles can reasonably adapt in a fast-moving sector such as retail, where consumer behaviour or technological changes may necessitate quick strategic shifts. Leadership behaviours may be required to respond accordingly. 
However, while it reflects well on paper, it must be more flexible. Leaders are often forced to use a style that only suits the immediate plan, thus reducing their flexibility in case of unforeseen changes or unique circumstances. According to Afsar et al. (2017), rigidity kills creativity and hampers initiatives, especially at the lower levels where leaders have closer contact with daily operations and may require more responsive approaches to operational problems. Next, multinationals experience heterogeneity in their global operations. Thus, there can be one excellent leadership style for corporate strategy at the country headquarters, but not any further due to cultural disparities.
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[bookmark: _heading=h.ihv636]Figure 12: Aligning Leadership Styles with Corporate Strategy in Multinational Retail
(Source: Self-Developed)
In addition, the firm’s insistence that its leadership styles align with the established corporate strategies necessitates more personal strengths and leadership qualities. For example, Pellegrini et al. (2020) note how such leaders will be less effective if they use a different style from their personality or strength, as it would lower morale and increase turnover rates for crucial personnel. Nonetheless, there may be instances where a democratic leader should switch to an autocratic method to fit the company’s top-down strategic approach, thereby causing difficulties in achieving genuineness and efficiency. Moreover, Griffith et al.’s (2019) findings indicate that blending leadership styles into the corporate strategy requires significant investment in training and development, which could be financially costly in terms of resources involved. However, larger retail firms like Walmart could need more funds for these endeavours. On the other hand, smaller retailers may lack enough money to make this possible, thus affecting how well they can bring together leadership and strategies.
However, this idea of having a good management style for better organisational performance must be put in perspective with the challenges faced by international retail firms. In line with this, Groysberg et al. (2018) state that economic downturns, competitiveness, and regulatory dynamics are among the external factors that can undermine the effectiveness of different leadership styles, whether they are relevant to corporate strategy. Hence, for an organisation to become efficient, it ought to align its corporate strategy with leadership styles, but there are also some significant disadvantages. The transition to a new strategic direction is hampered by several issues such as prompt alignment of strategic shifts, rigidity risk and reduced adaptivity in a company’s operations, cultural disharmony between global branches of organisations, elimination of leaders’ traits, financial implications and simplification of factors affecting company’s functioning. Therefore, organisations must combine their policies under such circumstances to avoid inadvertently sabotaging their goals.
[bookmark: _Toc165069968]2.10 Gap in Literature
The literature on multinational retail leadership focuses on various styles and their effect on an organisation’s efficiency and competitiveness. Nonetheless, there are still significant questions about how these leadership styles adapt to market forces or technological changes in real-time as the rate of change increases. However, more emphasis must be placed on implementing these theoretical directions on multinational backgrounds with different cultures. Additionally, extensive research should be conducted to link customer satisfaction and loyalty in retailing to extant management constructs. However, Most of these works concentrate too much on internal outcomes like employee job satisfaction and productivity without considering how this affects consumer interactions. This does not assist in a practical understanding of overall leadership practices for retail operations, especially when companies adopt customer-oriented approaches.
A gap arises from the fact that leadership styles must be examined in emerging retail markets. Most current research, which focuses on North America’s and Europe’s well-established markets, overlooks how leadership styles affect retail operations in developing countries where cultural, economic and regulatory conditions differ significantly. Furthermore, nothing has been written within this literature on how sustainable these impacts might be. It often highlights immediate or short-term effects without examining long-term sustainability in maintaining a competitive edge. This oversight will provide insight into how evolving leadership styles can meet future organisational needs and market demands. Finally, empirical studies using data from natural retail settings are needed to test theories discussed academically. Such studies could offer more concrete evidence and enhance the practical applicability of leadership theories in the store industry. Bridging these gaps would help develop the understanding of the strategic application of multinational retailers' leadership and contribute toward more efficient management practices and improved competitive strategies in global market participants like retailers.
[bookmark: _Toc165069969]2.11 Summary
The second chapter critically explores a range of diverse leadership styles that affect multinational retail organisations and how this can affect competitiveness. The study examines integrating these styles with corporate strategies and the challenges related to cultural adaptations and leadership consistency. More literature is needed, especially concerning adapting leadership in rapidly changing markets and assessing direct impacts on customer engagement. Furthermore, it calls for more research in emerging economies and lasts for long-term leadership sustainability. This review examines how good leadership can help drive success in the competitive global retail sector.



[bookmark: _Toc165069970]Chapter 3: Research Methodology
[bookmark: _Toc165069971]3.0 Introduction
This chapter concentrates on the research design used to study leadership styles and their impact on competitiveness in a multinational retail outlet. It explores various models that examine how strategic objectives and operational problems can be solved from a leadership point of view. Coding techniques were used in the theme development of this qualitative research, which involved coding literature reviews or case studies. It is interpretivism, as it is derived from personal interpretation and experience (Pervin and Mokhtar, 2022). Investigative interpretive design is more suitable for collecting complex data on composite phenomena as it looks for competitive dynamics in various cultures that affect business performance, focusing on leadership dimensions. The paper should show patterns and themes from the data and suggest international-retailing best practice interventions. The methodology employed was designed to ensure reliability and academic representation, albeit to some extent linked only to corporate purposes.
[bookmark: _Toc165069972]3.1 Research Onion
Research onion is used in this section to establish a methodology specifically designed for research on leadership styles of international retail corporations. The outermost layer represents interpretivism, another component of the onion that outlines different ways multinational retailers’ leadership styles are based upon cultural and operating environments. This ontological stance enables the study of subjective meanings and complex interactions among social positions in leadership contexts (Saunders et al., 2007). The next level is associated with an induction approach to conducting the research. Therefore, this study aims to get new insights and theories about leader effectiveness from qualitative analysis results showing emerging themes and patterns. This format facilitates studying the depth and richness of secondary data without boundaries.
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Figure 13: Research Onion
(Source: Saunders et al., 2007)
The paper uses examples of leadership theories in certain foreign retail companies as a case study. In that respect, it uses contextual thick description to show how different types of leadership can impact an organisation's competitive advantage. Despite this, qualitative research was emphasised as the principal method for gathering and analysing data. Secondary sources such as academic journals, industry reports and case studies provide most of the information used during the research process (Taherdoost, 2021). This data is critically analysed using thematic analysis to identify themes and patterns that could be relevant for understanding how effective the leadership styles are.
At the onion's core, time horizons are cross-sectional in that the research captures information and phenomena that appear at a specific time. This snapshot approach is fitting since the study intends to assess how much of an influence this has had on organisational competitiveness. The methodology is thus structured to undertake a comprehensive and systematic investigation into how multinational retail corporations are affected by their leadership styles, providing valuable insights for academic research and practical application.
[bookmark: _Toc165069973]3.2 Research Philosophies
The following research philosophies help understand and explain what happens in the world: positivism, interpretivism, pragmatism and realism. Positivism often uses statistical tools to test its hypotheses and draw dependable results (Mohajan, 2020). It is helpful for studies that involve quantitative approaches to achieve conclusive testing or verification of assumptions. However, it often overlooks the nuances of human perceptions and motivations, essential when studying leadership. It should be written using dynamic structures, perplexing language and text.
	Philosophy
	Focus
	Application
	Limitations

	Positivism
	Statistical tools, quantitative
	Testing hypotheses, verifying assumptions
	Overlooks human perceptions and motivations

	Realism
	Independent reality
	Natural sciences
	Less applicable to social sciences

	Pragmatism
	Mixed methods
	Adaptable to complex designs
	Requires flexibility in approach

	Interpretivism
	Subjective interpretations
	Analysing leadership in multinational retail
	More suited for qualitative data


[bookmark: _heading=h.1v1yuxt]Table 1: Summary of Research Philosophies and Their Applications
(Source: Self-Developed)
Realism maintains that there is an independent reality outside of the human mind, so realism is relevant to natural sciences (Ryba et al., 2022). This accepts a reality powered by things distinct from what humans conceive or believe exists. To some sociologists, realism appears acceptable only for physical laws because it pays less attention to social sciences. In contrast, people's activities are significant but do not appear subject to natural laws.
Pragmaticism calls for using mixed methods suited to the research issue, regardless of one’s perspective, so it becomes adaptable and flexible to intricate designs (Adhikari & Timsina, 2024). Interpretivism is considered the most suitable philosophy for analysing leadership styles in multinational retail firms. Consequently, this determination reflects the meticulous examination of leadership perceptions and experiences in various cultural contexts using this study. Leadership effectiveness in enhancing organisational competitiveness requires complex social dynamics and subjective interpretations, which interpretivism can capture more effectively than traditional frameworks such as positivism or realism. Therefore, scholars employing such methods strive to know the influence of these qualitative leadership attributes on organisational behaviour. It has a better understanding, which is more contextual, about how the styles of leaders can either facilitate or hinder global retail competition.
[bookmark: _Toc165069974]3.3 Research Approaches
Research paradigms determine how data will be obtained, processed and interpreted in a study. The design of a study is guided by research paradigms, which determine how data will be obtained, processed and interpreted sequentially. Deduction and induction are the two main types of research approaches. Deduction and induction are the two principal categories of study techniques researchers employ. In deduction, scholars start with a hypothesis arising from theory (Singh, 2020). It is very organised from theory to results as per the end place. Scientific inquiry mainly employs deductive reasoning because it depends on laws that allow for predicting, testing and confirming theories using evidence available.
	Aspect
	Deductive Reasoning
	Inductive Reasoning

	Definition
	Starts with a hypothesis derived from theory.
	Begins with data collection, observing patterns to develop theories.

	Approach
	Structured from theory to results; top-down.
	Flexible, bottom-up approach.

	Use in Science
	Common in scientific inquiry for testing theories.
	Less common; used for generating new theories.

	Data Handling
	Based on laws for predicting and confirming theories.
	Focused on emerging patterns and themes from data.

	Bias
	Objective testing of hypotheses.
	Biased towards generating new theories.

	Example
	N/A
	Study on leadership styles in multinational retail companies.

	Outcome
	Confirmation of existing theories.
	Production of novel knowledge and theoretical frameworks.


[bookmark: _heading=h.2u6wntf]Table 2: Comparison of Deductive and Inductive Reasoning in Research Paradigms
(Source: Self-Developed)
However, inductive reasoning is an upward method involving data collection by researchers who observed patterns and developed theories (Varpio et al., 2020). This means there is a lot of bias towards generating new theories instead of understanding what is obtained from looking at patterns or finding the truth based on collected data. More so when there are few existing theoretical grounds for the hypothesis in the first place
The research used an inductive method to find out how leadership styles affect the success of multinational retail companies. However, these questions are multifactorial and contextual complex social phenomena which need established theories or hypotheses for their explanation. Conversely, the Inductive approach allows for a flexible understanding of how diverse leadership styles influence organisational outcomes. Instead, it will enable emerging results using dominant themes and patterns drawn from qualitative data collected from different sources (Naeem et al., 2023). Consequently, this approach may produce novel knowledge on complex interactions between leadership styles and organisational competitive strategies, leading to more appropriate theoretical frameworks for the retail sector. As a result, the study aims at providing detailed information beyond the existing theories.
[bookmark: _Toc165069975]3.4 Research Strategies
Research designs are the foundation of data collection and analysis of a research question. Some of the most commonly used research designs are experiment design, survey design, case study design, participatory action research design, ethnography design and archival research. Experiments involve changing values that cause an effect, usually in controlled environments. This method is most applicable when studies need specific numerical measurements of outcomes. Surveys are administered on large sample sizes using questionnaires or interviews. They allow population generalisation by drawing information from broad samples, providing a comprehensive quantitative perspective (Stantcheva, 2023). Case Studies are more detailed analyses of one subject or a few subjects. For example, this method looks deeper into complex issues within real-life situations and gives them fuller explanations. Action Research involves addressing specific problems concerning them, learning as a result and modifying ways of doing things in the process (Ollila & Yström 2020). Ethnography aims to recognise societies and communities through their own experiences, which they have undergone, with extensive field works that provide detailed descriptions.
	Research Design
	Description
	Application

	Experiment Design
	Involves controlled changes to study cause and effect.
	Suitable for precise numerical measurements of outcomes.

	Survey Design
	Uses questionnaires or interviews on large samples.
	Allows for generalisation to a broader population.

	Case Study Design
	Detailed analysis of a few or one subject, focusing on complex, real-life issues.
	Ideal for in-depth studies in specific settings like multinational retail organisations.

	Participatory Action Research
	Involves problem-solving with learning and modification of practices.
	Effective in addressing specific community or organisational problems.

	Ethnography Design
	Studies societies through direct, extensive fieldwork.
	Captures detailed, contextual understanding of communities.

	Archival Research
	Examines historical documents to gather insights about the past and its implications for the present.
	Useful for historical analysis and understanding long-term trends.


[bookmark: _heading=h.3tbugp1]Table 3: Overview of Common Research Designs and Their Applications
(Source: Self-Developed)
Subotić (2021), states that archival research is done by looking at old books and papers to collect information on the past and what it can say about today. A case study approach is most suitable for leadership styles in multinational retail organisations. This judgement was reached because there was a necessity for an in-depth understanding of how different leadership styles affect specific forms of organisations. Case studies allow for a comprehensive examination of the impact of leaders on competition and performance within multinational retail environments; this method produces more sophisticated arguments than those from broad empirical analysis. Consequently, it is possible to scrutinise real-world applications at length along with various efficiency aspects linked to diverse leadership philosophies, leading to a rich data resource base which underpins context-specific conclusions and theories based on evidence.
[bookmark: _Toc165069976]3.6 Time Horizon 
[Refer to Appendix 2]
[bookmark: _Toc165069977]3.7. Data Collection
This study takes a second look at the leadership styles of multinational retail organisations. Consequently, this also incorporates peer-reviewed scholarly journals that provide empirical evidence and theories on leadership that are important for organisational competitiveness. To ensure relevance, only articles published in reputable business and management journals within the past five years were considered (Omar et al., 2020). This approach will enable the researcher to understand existing theories and practices better and identify gaps in the available literature. Hence, this research seeks to synthesise different academic perspectives from journal articles, resulting in new insights from pre-existing knowledge. Qualitative analysis used thematic categorisation to describe how materials relevant to the research questions were collected for evaluation. Also, through academically grounded reports, moderates make certain that conclusions are substantiated, as demonstrated by genuine reports about current trends in organisational leadership approaches.
[bookmark: _Toc165069978]3.7.1 Search Strategy/Sample Size and Population
This study used a search strategy, and 20 peer-reviewed papers on leadership styles in multinational retail organisations were identified and analysed. These articles were obtained from academic databases such as JSTOR, PubMed, and Google Scholar. Some of the keywords used during the search process include “leadership styles,” “multinational retail organisations,” “organisational competitiveness,” and “leadership effectiveness.” Hence, only those materials published in the last ten years are considered.
This research is based on a sample of selected articles that include various studies focused on multiple aspects of leadership in multinational retail. To give the subject matter a broader perspective, this sample has been carefully chosen to include different studies from different parts of the world and sectors within the industry. Each article included in this study will be relevant to its research questions, while some will add significant insights into how leadership styles influence organisational competitiveness. Putting all these within a narrow scope of qualitative design is essential as it provides an extensive literature survey that grounds an investigation.
[bookmark: _Toc165069979]3.7.2 Inclusion and Exclusion Criteria/Sampling Technique
	Criteria
	Inclusion
	Exclusion

	Publication Year
	Articles published within the last ten years
	Articles older than ten years

	Topic Relevance
	Articles focusing on leadership in retail multinationals
	Articles not specifically addressing leadership or the retail sector

	Research Type
	Empirical studies, review articles
	Opinion pieces, editorial content

	Language
	Articles published in English
	Articles published in languages other than English

	Availability
	Full-text articles accessible through academic databases
	Articles with restricted or no access


[bookmark: _heading=h.46r0co2]Table 4: Inclusion and Exclusion Criteria
(Source: Self-Developed)
Choosing articles on leadership styles in multinational retail organisations is complex because they must be included or excluded based on relevance. The researchers used the purposive sampling method when choosing articles that discussed how leadership affects an organisation's competitiveness and effectiveness (Chowdhury & Hasan, 2023). This approach helps gather information that can help answer specific research questions.
The researcher used the titles and abstracts of these papers to categorise them according to the guidelines above. When read, they are entirely given attention to ascertain whether they address the research aims. This assists in appraising prospective materials in an orderly, thus guaranteeing their quality and pertinence. The final number of samples is twenty papers that provide a complete synopsis of current academic viewpoints and empirical evidence regarding leadership within multinational retail settings so that it is possible to make a robust analysis in this area.
[bookmark: _Toc165069980]3.8 Data Analysis
This research examined leadership styles in multinational retail organisations using thematic analysis. The qualitative analysis method was selected because it is flexible and efficient in identifying, analysing and presenting patterns (themes) that emerge from the data. This methodology is suitable for this study as it allows for a close and critical reading of dense data sets, such as academic articles about leadership from various authors. Initially, twenty pieces of writing are analysed closely after being chosen from among many others. These could also bring forth specific codes that mainly deal with the implications of different leadership styles on competence within the firm. Still, they might be meaningful when considered singly or collectively. Then, potential themes are arranged out of these codes, reviewed and revised to ensure that they adequately reflect the objectives and research questions fully dealt with by the research study.
Spencer et al. (2021) argue that this tool is highly flexible and can be used in many research areas, making it very important to examine critically. For instance, large quantities of data could be involved, and such a method could be employed to establish similarities or differences between them when needed. Even so, this method also gives a complete account of the information. The reason for emphasising this point is that it helps the readers to know what the literature says about different types/forms of leadership and what this entail. In addition, systematic organisation and interpretation of data through thematic analysis ensures an understanding of various leadership styles that affect competitiveness among multinational retail corporations. Hence, the themes' research issues will guide the discussion and conclusion based on previous investigations in related literature review and theoretical framework above.

[bookmark: _Toc165069981]3.8.1 Boolean and Coding Table
[Refer to Appendix 1]
[bookmark: _Toc165069982]3.9 Ethical Consideration
Observe ethical obligations to conduct research ethically and concerning all parties. In its examination of leadership styles in multinational retail organisations through secondary data analysis, the study investigates some moral issues, including intellectual property rights and responsible use of published sources. For instance, any data obtained from secondary sources, such as peer-reviewed articles, should be acknowledged correctly or positioned based on the mode the academic convention requires. This enables a researcher to simultaneously protect intellectual property rights by clarifying research procedures. Using proprietary information obtained from entities and persons must be approved or credited correctly.
	Ethical Aspect
	Importance
	Implementation

	Intellectual Property Rights
	Ensures respect for original authors' works and adherence to academic standards.
	Proper acknowledgment of sources as required by academic conventions.

	Responsible Use of Information
	Prevents misrepresentation or misuse of data.
	Correct citation and use of secondary data from published sources.

	Neutrality and Objectivity
	Avoids bias and unethical treatment in data analysis.
	Maintaining objectivity to ensure unbiased research outcomes.

	Confidentiality
	Protects sensitive information, especially when dealing with secondary sources.
	Exercising caution in handling potentially sensitive information.

	Trustworthiness
	Builds trust among peers, professionals, and policymakers regarding the study's findings.
	Ethical commitment to truthful and responsible reporting.


[bookmark: _heading=h.206ipza]Table 5: Ethical Considerations in Secondary Data Analysis of Leadership Styles
(Source: Self-Developed)
To avoid bias and unethical treatment of investigated topics and subjects, it is necessary to maintain neutrality and objectivity in data analysis (Levitt et al., 2021). There will be no direct contact with humans during the study to prevent any possible exploitation of personal details. However, carefully handling information retrieved from secondary sources can avert misrepresentation or misinterpretation of data. An essential ethical consideration involves confidentiality. However, during the literature review, if there is any accidental gap, caution should be exercised when dealing with sensitive information as this research relies on third-party sources that have published it for general public consumption. Ethical commitment also ensures accountable professionals and policymakers gain trustworthiness from these studies’ results (Humphreys et al., 2021). This investigation aimed to offer business management academically related insights that were ethically sustainable in their practicality.
[bookmark: _Toc165069983]3.10 Reliability and Validity
This study should ensure reliable and valid outcomes to develop dedication to the research results (Coleman, 2022). This can be achieved using a uniform data collection method and theme analysis throughout various peer-reviewed articles. By following this standard procedure, the conclusions would come from the collected information's inherent properties rather than methodology changes.
	Aspect
	Strategy for Reliability
	Strategy for Validity

	Data Collection
	Use of uniform data collection methods.
	Data sourced exclusively from credible, peer-reviewed journals.

	Data Analysis
	Consistent theme analysis across different articles.
	Rigorous checks and balances to minimise biases.

	Source Credibility
	Data was collected from peer-reviewed articles.
	Ensuring sources undergo stringent review processes.

	Interpretation
	Ensuring conclusions derive from data's inherent properties.
	Multiple reads and cross-references to avoid opinionated conclusions.

	Outcome
	Reliable research conclusions.
	Valid research conclusions supported by evidence.


[bookmark: _heading=h.2zbgiuw]Figure 6: Strategies for Ensuring Reliability and Validity in Leadership Style Research
(Source: Self-Developed)
This study used different techniques to enhance its validity. To ensure validity during data analysis, several checks and balances are aimed at minimising biases and confirming that conclusions are correct (Jiang et al., 2024). The first step is only using credible and reputable peer-reviewed journals for data collection. These sources have stringent review processes that make them very credible for information. Second, the representation of themes within the compiled data is done scrupulously with attention to detail, such as multiple reads and cross-references, to confirm they are not opinionated (Gupta et al., 2021). Therefore, anchoring this study’s methodological foundation on reliability and validity makes it more relevant to leadership styles in multinational retail organisations.
[bookmark: _Toc165069984]3.11 Summary
The third chapter details how this study was conducted and focuses on leadership styles in improving the competitiveness of MNCs. This qualitative interpretative research employs qualitative methods to help unpack complex issues. Subsequently, the primary data interpretation method is a thematic analysis of secondary sources based on 20 peer-reviewed articles that explain various aspects of leadership in a firm. Based on this, the research design primarily employs case studies, enabling in-depth investigations of real-life settings. Ethical considerations include respect for intellectual property rights, responsible use of published sources, and objective neutrality throughout the research process. More so, there is also a part that gives the measures taken to achieve reliability and validity as far as its findings are concerned by expounding on the exact procedures employed when collecting or analysing data; its source should be verifiable, too.

[bookmark: _Toc165069985]Chapter 4: Findings
[bookmark: _Toc165069986]4.0 Introduction 
Secondary data analysis has been the critical point throughout this chapter. This was meant to show how leadership styles vary across several organisations in the retail industry. This will entail putting together various scholarly articles dealing with such strategies and related issues. In addition, it indicates how these controls influence a range of crucial determinants of a company’s success, including innovation, employee engagement, and market competition. The findings would help explain why proficient leadership is critical for global retailers' competitive advantage.
[bookmark: _Toc165069987]4.1 Key Findings 
[bookmark: _Toc165069988]4.1.1 Leadership Styles and Organisational Competitiveness in Multinational Retail Organisations
The sum of data from chosen articles indicates that diverse leaders tend to affect multinational retail in different ways and consequently have different effects on business competition in this industry. Another aspect that should be considered is SC-QM, highlighted by Kumar et al. (2023) as a crucial factor affecting organisational performance. According to them, leadership creates a team atmosphere, enhancing members' commitment to improving the supply chain's quality. Thus, it implies that there will be a need for a change in what is commonly referred to as ‘leadership theories’ vis-à-vis transactional, transformational and adaptive theories, which can enhance international retailers’ performance. Moreover, Thuy et al. (2020) have outlined how transformative leaders contribute to mergers and acquisitions processes in the retail sector. This study shows how transformational leadership effectively deals with changes. It incorporates new systems and cultures into its operations, reducing disruptions and promoting employee loyalty. Hence, global retail leaders must modify their tactics during organisational shifts to become more competitive while experiencing organisation-wide changes.
Jelača et al. 's (2020) article compares the roles played by leaders in public organisations and the business sector regarding innovation. However, this research found that it is difficult for organisations to achieve organisational innovativeness without transformative leadership, mainly when operating under uncertain conditions. In this respect, Liu et al. 's (2021) research aims to study leadership’s role in supply chain management and electronic commerce logistics. Consequently, these leaderships have so many implications for firms’ efficient operations that influential strategic leaders foster innovation competition throughout environmental chains. E-commerce multinationals would benefit from understanding this since effective leadership will impact their work, leading to operational efficiencies and competitive advantages.
The research by Elfahmi et al. (2021) focuses on the impact of leadership on the competitiveness of small and medium-sized enterprises, focusing on retailing. This study integrates several motivation theories to explain how leadership can enhance a firm’s performance through innovative products and strategic decisions. As such, the investigation recommends that retaining managers is necessary for improving productivity and creating an atmosphere that encourages innovation, leading to competitive advantages and innovations. These studies suggest that multinational retailers depend on effective leadership to compete globally. Therefore, adept leaders will intelligently engage cultural subtleties, foster creativity and adapt their organisation structures and market demands as they change. When companies incorporate various leadership theories by situating them within the context of the unique challenges and dynamics inside the retail industry, they can attain sustainable long-term competitive advantage. Understanding how digital transformation and sustainability practices at the organisational level affect the consequences of different types of leaders' relative positions concerning competitors would be attractive moving forward.
[bookmark: _Toc165069989]4.1.2 Role of Leadership in Enhancing Competitiveness in Multinational Retail Organisations
When various investigations with alternative consequences on governance are put together, multiple effects exist on the global competitiveness of these international retailers. Sustainable leadership is one such model, as Choiriah and Sudibyo (2020) point out, which aligns with perceiving the future to be ready for it by following a planned change that enhances the company’s performance and sustains its position among other retail firms. The development type creates a culture where there is always room for improvement. In this context, Jivan (2020) examines how changing leadership development in retail banks requires leadership strategies to suit new markets and organisational dynamics. Consequently, institutional and individual capacity-building processes can only be effectively carried out through those aspects that enable an organisation’s adaptability and competitiveness, as revealed by this research work.
The paper's authors, Dirani et al. (2020), emphasise that leadership, which is required for an emergency like COVID-19, should have specific skills. The defined ones include empathy, strategic thinking and communication clarity. They are essential as they enable organisations to maintain operational stability, safeguard staff interests and ensure that retailers remain steadfast despite the challenging market situations. The article by Wright et al. (2019) highlights that future-oriented leaders must know how data and innovation can be used in retailing to drive strategic corporate results. As such, they need influential leaders who combine information control with innovation to enhance operational efficiency and customer satisfaction and increase business prosperity.
Asghar and Oino (2017), assess how transformational and transactional leadership styles affect shop employee satisfaction. They note that human will and satisfaction are what drive progress and competition. Therefore, international retail organisations must be updated with technology changes and new global markets that bring different competitive environments in which firms operate. This implies that contemporary companies must run effectively and anticipate a dynamic environment by fostering innovation to anticipate future customer needs. This study shows why such positions would differ within the dynamic world of retailing, making them outperform their competitors.

[bookmark: _Toc165069990]4.1.3 Leadership Styles and Their Impact on Organisational Performance in Multinational Retail Organisations
Wuryani et al. (2021) argue that situational leadership effectively increases employee motivation and job performance through leaders who adjust their style according to followers' demands. This trait has to be there to establish a framework that ensures employees are motivated and organisational objectives are attained. Abdullahi et al.’s (2020) research looked at how three types of leadership influenced OCB among SMEs: democratic, autocratic, and transformational. The findings show that a blend of these customised for some organisation settings and the interest of staff members enhances chances for positive worker attitudes that contribute to better organisational outcomes.
One of the styles that Robert and Vandenberghe (2022) describe as a laissez-faire leadership style is where the leader remains detached from employees, though they remain in charge of them. At times, it becomes hard for workers to get motivated since they need much more help and support to manage, and this requires people with positive attitudes towards their work. Consequently, there must be some negativity; hence, calling followers subordinates or weak managers compared to their supervisors is crucial. For instance, Naidoo and Gasparatos (2018) emphasise how leadership is relevant in triggering Corporate Environmental Sustainability (CES) among retail firms. The writers claim that organisations can only achieve corporate environmental sustainability by leading by example. Furthermore, when leading towards sustainability that demands strategic leadership, organisational goals should be aligned with market needs, and the prioritisation of environmental concerns should be guided by leadership.
Chatterjee et al. (2022) state that remote work adaptability and firm performance require leadership support. The research further notes that for teleworking, employee motivation and continuing production, even in harsh conditions like the COVID-19 pandemic, it is essential to have the backing of top management and flexible structures within organisations. This inquiry reveals how the retail industry’s leadership influences various dimensions of a firm's performance. It dictates employees’ behaviours as they go through organisational citizenship and vital strategic concerns such as greenness and flexibility towards remote work are made instantly via sound direction. For example, international retail companies may have benefited from a high degree of adaptability, intrinsic motivation, and supportive leaders in the face of external environmental pressure if this study’s findings were anything to go by.
[bookmark: _Toc165069991]4.1.4 Adaptive and Transformational Leadership in Multinational Retail Organisations
Kassai (2022) also employs effective leadership to drive innovation and ensure organisational success. Transformational leadership improves employees’ motivation and enhances customer experiences by leading a high-performance culture towards constant innovations. However, Puhovichova and Jankelová (2021) discuss Leadership 4.0 that Industry 4.0 challenges have necessitated. Such progress in leadership requires skilful digital transformers, as Industry 4.0 makes them responsible persons. Flexibility, strategic thinking and technology awareness are the main pillars of this new type of authority needed for the digital navigation of shopping businesses.
Valldeneu et al. (2021) argue that leadership styles influence organisational outcomes and highlight the significant role of transformational leadership in predicting organisational effectiveness and job satisfaction. Nevertheless, other research findings indicate that passive-avoidant leadership negatively impacts these outcomes, necessitating proactive leaders who motivate their subordinates by engaging them. About retail, Rao et al.’s (2021) article on leadership in agriculture has some relevance. The article describes how situational leadership changes the leadership style based on the situation in which they are in, which improves employee results. It is most suitable for multinational companies because of different cultures and the need for flexible management attitudes.
Ibarra (2021) states that various leadership competencies will be necessary. These skills are cross-cutting, collaborative, coaching, cultural shaping and connectors. Essential skills support retail leaders in creating an environment where ideas flow. At the same time, it ensures that employees have opportunities to develop and that organisational cultures emerge that can withstand shocks such as the COVID-19 pandemic. Hence, these results show how crucial leadership is for multinational retailers' strategic direction and operational effectiveness. In brief, pragmatic leadership fosters innovation, enhances employee happiness and maintains a competitive advantage in rapidly changing marketplaces. Adaptive or transformational leadership styles benefit retail executives concerned about global marketplace success.
[bookmark: _Toc165069992]4.2 Summary 
This essay examines the ethical elements of driving styles and how they contribute to success in a global corporation. Inventive and supportive trail blazers are significant because they bring about change, enhance employees' self-image, and develop lasting friendships. Besides, it demonstrates how immense motivation can improve honesty and productivity within transactions among buyers and sellers. Leaders in today’s multidimensional global marketplace should expect what is next rather than looking back at what has happened before adopting flexible or innovative approaches to set the pace in such a competitive environment.




[bookmark: _Toc165069993]Chapter 5: Discussion
[bookmark: _Toc165069994]5.0 Introduction
This section builds upon the analysis in Section Four on how different power structures affect actuality in global retail companies. It considers how innovative and charming initiative approaches may increase employee satisfaction, customer loyalty, and legal compliance. The analysis merges fictitious facts with practical recommendations, which underlines why the global retail sector demands an underlying design. This conversation will enable the audience to understand better what these leading figures in retail affiliations did and how they could enhance their long-term benefits.
[bookmark: _Toc165069995]5.1 Discussion 
[bookmark: _Toc165069996]5.1.1 Leadership Styles and Organisational Effectiveness
Looking at the leading cases of international traders shows obvious ramifications for various levels of sufficiency. However, according to some scholars, such as Kumar et al. (2023) and Thuy et al. (2020), creative innovators who are flexible, constrictive, and adaptable often influence how firms operate and compete; nevertheless, there are divergent ways in which these dominant approaches are designed and interpreted within different cultures. According to Kumar et al. (2023), drive is a fundamental factor in developing network quality management (SC-QM), even though trailblazers who value quality prioritise coordinated effort. This final style complies well with the basic requirements of the global corporate store and reconciles inside the stock organisation. Ultimately, the focus is mostly on practical proficiency, but all human perspectives may also need to be considered when collaborating with diverse labour forces.
However, Thuy et al. (2020) have determined that innovative authority might help coordinate new frameworks and maintain representational steadfastness during consolidations and acquisitions. It has received praise for its grace and ability to provoke creative thought. Nonetheless, it could be unsuitable to rely too heavily on transformational leadership if sustainability is a concern. This requires enormous energy and attractive personalities that sometimes accompany each leader or situation. In addition, Jelača et al. (2020) found out that transformational leadership fosters creativity and adaptability culture, which are essential, especially under conditions where the market is highly unpredictable. Such seems to be in line with the requirements of the retail industry over here, where there may be an option for innovation due to rapid changes in consumer preferences. However, such a way of doing things may sometimes slow down decisions after leaders seek different opinions before reaching a consensus, which Stingl & Geraldi (2021) contended against.

	Leadership Style
	Impact on Organisational Effectiveness
	Specific Contexts/Examples

	Creative, Constrictive, Adaptable
	Improves functionality and competitiveness.
	Kumar et al. (2023), Important in supply chain quality management.

	Innovative Leadership
	Helps integrate new systems; maintains loyalty during changes.
	Thuy et al. (2020), Useful during mergers and acquisitions.

	Transformational Leadership
	Fosters creativity and adaptability.
	Jelača et al. (2020), Vital in unpredictable market conditions.

	Strategic E-commerce Leadership
	Increases operational effectiveness and competitiveness.
	Liu et al. (2021), Essential in e-commerce logistics management.

	Motivational Leadership
	Drives innovation but may neglect risk readiness and planning.
	Elfahmi et al. (2021), Influences SME competitiveness.

	Democratic Leadership
	Encourages creativity but may reduce performance and create conflicts.
	Setiawan et al. (2021), Can lead to delays in decision-making.

	Participative Leadership
	Enhances job satisfaction and operational productivity.
	An example of Costco shows improved employee dedication and client service.


[bookmark: _heading=h.1jlao46]Table 7: Impact of Leadership Styles on Organisational Effectiveness in Multinational Retail Organisations
(Source: Self-Developed)
E-commerce logistics management’s crucial significance in leadership is brought to light by Liu et al. (2021). A competent leader must improve the effectiveness of operations and thus increase competitiveness. However, strategic e-commerce leadership may not be helpful in traditional retail settings where most business is conducted face-to-face and through brick-and-mortar store operations. Elfahmi et al. (2021) highlight how SMEs’ competitiveness is influenced by leadership with a combination of motivational theories that underpin product innovation. Motivational leadership has its place but may become too centred on driving innovation, leaving out other critical aspects of organisational readiness for risk-taking and long-term strategic planning. To accomplish goals, the organisation must strike a balance between the opinions of leaders and employees, cultivate a committed work environment, and offer direction, inspiration, and coordination (Paais and Pattiruhu, 2020).
The literature shows that the research needs to address the different consequences of leadership styles for multinational retail organisations at various levels of organisations and cultural contexts. Even though Valldeneu et al. (2021) argue in favour of transformational leadership due to its positive impact on job satisfaction and effectiveness, this paper focuses on passive-avoidance leadership styles, which obstruct significantly and can lead to employee morale depletion and organisational coherence loss. Additionally, Setiawan et al. (2021) and Ting et al. (2021) claim that democratic leadership encourages creativity participation but deters and creates conflicts while reducing organisational performance. In fast-paced retail environments, one must immediately begin gaining diverse opinions since it may result in delays during crucial decision-making processes.
The contradiction of research indicates that only a few leadership styles are universally applicable. According to Cetindamar Kozanoglu and Abedin (2021), effective managerialization of multinational retailing entails diverse viewpoints. It, therefore, means that various contingency approaches related to situational leadership in multinational retail organisations have to vary their management strategies depending on different operational requirements, employee cultures and market conditions for better firm performance. Authority styles' productivity becomes essential for a competitive advantage in the retail industry. The retail exchange sector, where change occasionally brings new actual elements and changes to buyer wants, is one place where the relationship between administrative approaches and organisational viability is evident.
This is where innovative management has proven particularly effective in retail environments like Zara, where a visionary and poignant quality characterises it. Zara's effort, for example, focuses on constant development and quick response to fashion, which calls for a creative and quick-thinking workplace. This type of management stimulates skill in the fast-paced design sector, enabling Zara to maintain its lead through swift development from sketches to finished products. After Oscar Maceiras was appointed CEO, Inditex experienced a leadership change, with Amancio Ortega taking on the role of non-executive chair. 73% of sales are made by the group's main store, Zara (reuters.com, 2023). Conversely, participative authority strengthens workers' dedication to navigation, which increases job happiness and steadfastness, leading directly to better client care and functional productivity. Costco provides an example of joining the board where the CEOs create a thorough culture of professional relationships.  Employee development entails innovative approaches to improved client management delivery and internal cycle smoothing, contributing to the company's remarkable success in a competitive retail industry.
[image: ]
[bookmark: _heading=h.43ky6rz]Figure 13: Increase in Zara’s Owner Index
(Source: reuters.com, 2023)
Tesco and other major retailers are well-known for using value-based initiatives because they rely on prominent prize systems and designs. In this situation, awards are contingent on performance directly linked to employees' accomplishments and authoritative goals. Protecting brand consistency and functional proficiency requires a straightforward system to manage many workers and arrange for consistent customer service across different areas. Nevertheless, retail innovators can continue their choices. Global retail leaders must be flexible enough to modify their processes to fit various social and economic contexts (Dirani et al. 2020). The company changed its management approach to combine local furniture designs influenced by social consciousness and an understanding of the local market environment. This feature would be helpful for expansion into many international business sectors with diverse client preferences.
[image: ]
[bookmark: _heading=h.2iq8gzs]Figure 14: Contribution of leadership to employee retention
(Source: Davies, 2023)
Furthermore, given the rapid growth of electronic exchange, an initiative style that welcomes change and the development of online skills is necessary. In 2023, the top three leadership characteristics for employee retention, according to 73% of respondents in Germany, Austria, and Switzerland, were fair treatment, performance recognition, and enough time for staff (Davies, 2023). Using proactive, computerised driving supervisors to combine innovation and store tasks is one of Best Purchase's most praised solutions. As the retail market becomes more and more dominated by online business, it makes sure that its employees are knowledgeable about the latest technological advancements and computerised product contributions. The administration sufficiency of retail organisations needs to determine their level of seriousness. When innovative, value-based, and participatory elements come together with a pioneer who customises them depending on hierarchy requirements and market demands, it can increase the likelihood of progress. This entails adapting authority structures to the shifting retail environment, including community societies, and acclimating computerised headways into action plans. These innovators should keep evolving. Therefore, they should anticipate future trends and challenges and satisfy today's market demands.

[bookmark: _Toc165069997]5.1.2 Transformational and Transactional Leadership Dynamics
The leadership style of multinational retailers is a theme that has made the relationship between these two leadership styles (transformational and transactional) very complicated, and this affects their competitiveness. For instance, two investigations by Almaskari et al. (2021) and Asghar and Oino (2017) report that transformational leadership is incredibly advantageous to innovation and employee attitudes; against immediate organisational needs and efficient day-to-day operations, transactional leadership remains vital. In this way, Almaskari et al. (2021) show how transformational leaders improve a culture of innovation, directly leading to market positioning and financial outcomes. Also, Asghar and Oino’s analysis supported the idea that transformational leaders increase employee happiness and motivation, thus playing a critical role in the future growth of industries. Therefore, it can be seen that change may be initiated by transformative leaders who set the stage for expansion or adaptation, especially within dynamic sectors such as retail shopping.
However, Ullah et al. (2021) observed Walmart’s practices, which underline that operational efficiency is a condition of transactional leadership. This sort of leadership works well in an atmosphere where the main emphasis is on clear and measurable outcomes. Walmart has become the largest retailer in the world thanks to its low-price leadership strategy, which sells products and services at costs lower than those of rivals (pricinginsight.com.au, 2023).  Its direct reward-based approach is required for managing large-scale operations characteristic of multinational retail chains. Despite this, it can limit creativity and skill, making it hard for businesses to respond to new trends in the market or technological changes. Nevertheless, when focusing on competitive advantage, dissimilar research conducted by Choiriah & Sudibyo (2020) and Jivan (2020) highlights the functions of leadership styles. Conversely, organisations’ long-range strategic plans and cultural change programs require sustainable and adaptive strategies congruent with transformational leaders. On the other hand, in economic downturns or periods of economic slump or market saturation, transactional leaders aim at economies of scale.
Adding to that, there is a layered approach to this view that Dirani et al. (2020) advocate through another research paper and reinforce the need for leadership competencies in crises like COVID-19, which call for strategic thinking, empathy and communication. Nevertheless, these leadership attributes can be changed, but they must still exist within transactional contexts that will secure organisational resilience in the short- and long-term. Wright et al. (2019) contend that transformational leaders can use big data and innovation to enhance operational effectiveness and increase customer loyalty. This indicates a shift from transactional and transformational leadership in market-oriented innovation and strategic technology integration cases. Moreover, transactional leadership minimises costs, whereas efficiency prevails due to power limitations; it could equally be applied by cost-effectiveness and margin management in any area of the retail industry as the same method can also apply to cost-effectiveness and margin management within sectors of the retailing industry.
The discussion, however, suggests no need for transformational or transactional leadership to run multinational retail organizations. Thus, Xuecheng et al. (2022) suggest in terms of situational organization theory that fitting drive types to the conditions is the most appropriate way of meeting changing progressive needs. However, this item provides a platform where globalization transforms the local business sectors into social players, which need honesty and practical’s. The curriculum also allows for some alterations and restructuring, as stated by Lee and others (2020). This part explores leadership style's strong effect on the notion of corporate integrity across diverse multinational companies worldwide. It further identifies what qualities classify these leaders as having different power relations to develop fairness, job satisfaction, and customer loyalty. The exhibition becomes a wisdom of crucial theoretical arguments with impractical recommendations on the importance of comprehensive training in dynamic global markets like retail. However, the essay gives the example of a retail industry, where those influential leaders on the top-notch keep their influence evergreen in the streaming of the time, an idea brought across coldly.

[bookmark: _Toc165069998]5.1.3  Leadership and Innovation
This study has shown that creativity and change are two sides of the same coin in multinationals. However, it is only sometimes valid if one wants to succeed. For instance, Wuryani et al. (2021) and Abdullahi et al. (2020) found that a democratic leadership style or situational can promote innovation. These studies imply that adaptable management, responsive to particular contexts and employee agreement can be as effective if not more than in facilitating growth and development in businesses. This can be seen in situational leadership, which enhances motivation and improves staff output. Wuryani et al. (2021) state that leaders should adjust to personal preferences to accommodate creativity. Again, Abdullahi et al. (2020) have also reiterated that a combination of democratic, autocratic transformational leaders willing to adapt their actions according to any specific organisation may influence employee behaviour that stimulates innovation.
These authors have also found out that employees who lack proper guidance from laissez-faire leaders may lose motivation and thus hinder any attempt to promote a culture of innovation; in other words, this hands-off approach may not be enough to move forward the nurturing of an innovative culture or give the right path for fostering innovative cultures.
Given the above, Naidoo and Gasparatos (2018) explain that leadership is a critical requirement for sustainability, thus necessitating strategic leadership with immediate operational objectives focused while blending in more significant environmental and market dimensions. Innovative practices in the retail industry require strategic unity, especially as ecological issues gain prominence (Mathiyazhagan et al., 2021). This further demonstrates the importance of supportive leadership for fostering organisational flexibility and performance in any other setting except traditional office environments, such as remote working spaces during the COVID-19 pandemic, according to Chatterjee et al. (2022). 
For instance, Asenbauer et al. (2020) and Kiradoo (2022), assert that social amplification has become a challenge for outlined models in terms of correcting their organizational process. This could hamper the efficiency of low-power designs meant to foster growth and progress. Moreover, technological changes are happening faster than ever before. Volberda et al. (2021), state that innovators should have graceful performances. Consequently, various organizational discourses raise employee doubt thus melting corporate strategy which ought to be adaptive to environmental dynamism.
Leadership in multinational retail firms is closely associated with the development of innovations. On the other hand, the usefulness of leadership style hinges on variables such as organisational culture, employee readiness, and external market conditions. Consequently, being an effective leader in this situation calls for a specific type of finesse that allows one to move between micromanaging and holding back more because things constantly change. This balance ensures that leadership steers innovation towards achieving strategic objectives and cultural aspects of organisations, enhancing their competitive edge within a dynamic global market.
[bookmark: _Toc165069999]5.1.4   Leadership in Modern Work Environments
Workplaces are changing, especially for multinational companies and the retail industry. They reveal different, often contradictory ways of how leadership styles contribute to flexibility and innovativeness in an organisation. Cultural diversity understanding and cross-regional effectiveness can only be achieved through focusing on training and development by leaders (Sivaprasad & Mathew, 2021). Similarly, Kassai (2022) presents transformational leadership as one of the most vital elements in Apple Inc., explaining how such methods facilitate novelty and purchasers’ experience. However, the modern context has made this difficult. On the other hand, Albukhitan (2020) argues that training leaders is expensive and time-consuming and can only be managed by specific organisations.
Leaders in this industry often need to be flexible. For instance, Krehl and Büttgen (2022) have indicated that Google uses models of leadership that allow leaders to change themselves according to the needs of their teams to promote a culture of innovation. However, this constant imperative for change can lead to inconsistent leadership styles, as shown by Volberda et al. (2021), who found out and confused employees and undermined strategic effectiveness again. Furthermore, Puhovichova and Jankelová (2021) discovered adaptive and transformational leadership was significant in addressing digital complexities, thus enhancing job satisfaction and organisational effectiveness. However, these forms of leadership also have negative consequences. Nonetheless, there are some downsides to using such types of management. Through promoting- performance culture, the transformational style could make the organisation reliant on a leader's charisma and energy sources, which may prove unsustainable over time, as Apple’s dependence on visionary leadership suggests. To ensure that qualified individuals are involved in decision-making, Apple managers must possess deep expertise, be fully immersed in function specifics, and engage in collaborative debate to make effective decisions (apple.com, 2023) [Refer to Appendix 3].
In addition, the modern world has experienced increased debates regarding situational and adaptive management traits common within today’s retail outlets (Rao et al., 2021; Ibarra, 2021). These traits enable bosses to deal with variegated nationalities from across the globe and hence call for flexible leadership styles. However, many changes in managers' leadership styles may hinder maintaining an unwavering organisational culture and strategies.
A paradox arises when considering implementing standardised global leadership practices within local cultural differences. According to Farmanara (2021), standardisation may make things uniform, but it must be able to adjust to different cultural contexts locally, which could undermine the effectiveness of leadership styles. Furthermore, incorporating advanced digital tools for leadership development is another challenge by Carter and Egliston (2023). In addition, these resources are helpful in training managers working in complex decision-making conditions, which can generate scalable solutions that require enormous up-front costs that only a few retail companies can cover.
To meet these needs, modern workplace leadership must blend flexibly and creatively to manage diverse requirements for multinational retail organisations, which is problematic. These could be high costs, potential inconsistency or a challenge of balancing global standardisation with local responsiveness. These are the challenges leaders have to overcome to harness the benefits of modern leadership styles, but they must be based on specific organisational and cultural settings. To survive in such a challenging business environment where competition is high, one must develop innovative ways of improving an organisation’s competitiveness. The competitive nature of the retail industry requires leaders who can foster innovation and enhance the organisation’s competitiveness.
The fashion company’s avant-garde team, led by CEO Helena Helmersson, is dedicated to advancing fashion and sustainability. Although a hybrid management style blends transactional and strategic elements, H&M has become a global leader in fast fashion because of its environmental aims. Helmersson believes that quick fashion is a lovely means for individuals to express who they are, but she also recognises that structural reforms are necessary (Chan, 2020).  This leadership vision would attract more ecologically conscious customers towards “green” brands, thus creating sustainable competitive advantages. Sephora has persevered with participative leadership, which has allowed it to maintain its competitiveness in beauty retailing. For example, De Lapuente built an open organisational culture; hence, this approach has created higher levels of employee commitment, resulting in an innovation-driven company where everyone can help improve service delivery processes and the quality of products, thereby enhancing customer satisfaction that will translate into loyalty. Known for founding Sephora, the French luxury group de Lapuente also expanded to manage the Bon Marché company and its perfume and cosmetics divisions. Martin Brok, an executive at Starbucks, will take his place (wwd.com, 020).
Brian Cornell’s approach shows that Target is also practising this form of leadership. Under his brand, a new lease on life has been given to it in the digital era by focusing on digital transformation and customer experience (corporate.target.com, 2024). Leadership exhibited by Cornell blurred the lines between online and physical shopping experiences, making Target a more potent rival to traditional retail companies that deal with e-commerce. Aldi’s way of leading confirms that a multinational setting requires adaptive leadership. At Aldi, leaders can vary their business approaches according to customers’ lifestyles in different countries, including factors influencing their lives. Thus, Aldi improves its supply chain management and pricing strategy to outcompete others within the low-price segment of the retail market.
These leadership approaches make the impact of digital transformation easier to pay attention to as far as organisational competitiveness is concerned. For example, Uniqlo has linked technology to retail activities to improve their online and in-store customer experience. Yanai’s unique kind of leadership that focuses on technological advancements when expanding globally has made Uniqlo become the first fashion and technology fusion pioneer. Yanai's wealth increased to $36 billion when his company, Fast Retailing, which owns Uniqlo and other brands, had operating profits of $2.54 billion, a 28.2% YoY gain, and a 31% share price jump (time.com, 2023). Multinational retailing management is an essential determinant of organisational competition, as it involves innovation, fitting international market demands, and enhancing digitalisation, among others. Differentiation and adaptability displayed by Helena Helmersson, Chris de Lapuente, Brian Cornell and Tadashi Yanai demonstrate how similar multiple leadership styles targeting creativity and quick decision-making could give a competitive advantage to a retailer. They are trendsetters in market volatility yet abide by their business models, making them the most inventive and loyal customer service providers.
[bookmark: _Toc165070000]5.2 Summary
The fifth chapter concentrates on the crucial relationship between management style and company effectiveness in global retailing firms. This determines how various leading styles are changeable, participatory, or adaptable with organisational competitive edge and innovativeness. The section also cites some practical cases from reputable stores that have increased market responsiveness, employee commitment, and technical adoption thanks to their leadership styles. In this light, the author suggests that capable executives must match their approaches with worldwide requirements and corporate goals to stay in this highly intricate modern trade space.



[bookmark: _Toc165070001]Chapter 6: Conclusion and Recommendation 
[bookmark: _Toc165070002]6.0 Conclusion 
The Most Impactful Type of Leadership on Organisational Competitiveness in Multinational Organisations in the Retail Sector: The research that Focuses on the Importance of Different Leadership Styles for Enhancing Competitiveness across Global Retail Markets. Research has established innovative, adaptive, and participatory leadership approaches for better retailer performance and competitiveness. The beginning chapters outline what is being addressed about leadership, specifically transactional, transformational, participative and adaptive leadership. Several styles are associated with organisational culture, employee motivation levels, and competitiveness, as witnessed in the retail business due to its dynamic nature.
There is an influence by transformational leaders when it comes to market changes and enhancing innovation. In addition, these leaders create a climate for continuous improvement to meet customer expectations through technology change. For example, H&M and Target have portrayed this type of leadership whereby they integrated innovation into their core platforms to keep their competitive advantage. Participative leadership was highlighted to improve worker involvement and satisfaction, which is thus very important for effective operations and excellent customer service provision. Companies like Sephora and Costco have shown that employees become more motivated, productive, and loyal if they participate in decision-making, thus achieving competitiveness in different markets.
This study also looked at the importance of adaptive leadership against various international market challenges. This is evident from large players such as Aldi or Uniqlo, who are localising their operations tactics while still pursuing corporate goals. The analysis sought to explore the issues that arise when such management styles are used within multinational organisations across different cultural backgrounds and business settings worldwide. Despite their importance, research findings show that companies need transformational or adaptive leadership models tailored towards specific objectives depending on staff competence level and the context within which they operate.
The research also points out the importance of selecting and developing appropriate ways of managing people according to current corporate cultures, market realities, business strategies, and the E-world. To survive in the global market, multinational retail companies need flexible leadership styles that are applicable, fostering that focus and improving employee performance. The study highlights how multinational retail organisations can use their leaders to exist within a highly competitive international market.
[bookmark: _Toc165070003]6.1 Linking with Objectives
The dissertation accomplished its aims through chapters 2, 4 and 5. Chapter Two explains the leadership styles used by global retailing companies, such as transformational, participative, and adaptive leadership. The study moved on into chapter four to reveal the most influential form of leadership style in an organisation’s competitiveness; hence, senior managers emphasise that transformational leadership facilitates innovation and adaptability. Chapter five further explained this with recommendations on overcoming such challenges, like investing more into customised training programs and developing flexible cultures that can support learning continually. In these chapters, the research aim was achieved by highlighting what makes leadership complex within the multinational context of a business domain such as the retail sector.
[bookmark: _Toc165070004]6.2 Recommendations
Multinational companies can gain a competitive advantage at all levels by incorporating transformational leadership perspectives (Zaman et al., 2020). Such a leadership style supports novelty, adaptability and change in the complex world of retailing. Consequently, organisations should focus on extensive training programs for developing leaders that underscore cultural sensitivity and global orientation (Areiqata et al., 2020). There are still pertinent ways to manage such widespread groups elsewhere in the globe. On top of these things, these firms must also have systems that help ensure young managers go through a continuous learning process and maintain ethical positions within them. Organisations that respect ethical ideals draw customer loyalty, and ethical leadership increases staff engagement, productivity, and brand reputation (Godbless, 2021). It is highly recommended that companies regularly examine their leadership approaches regarding market conditions shifting, including technological advancements, to be globally competitive and relevant.
[bookmark: _Toc165070005]6.3 Research Limitations
This study has several limitations; it is based on secondary data that might not reflect the real-time changes and emerging trends in leadership practices of multinational retail firms. It also examines significant MNCs. Consequently, these outcomes may not be generalised because they do not relate to smaller retailers' leadership challenges and styles. Besides, all cultural elements are presented here as general regional attributes that fail to capture diversity within each region or individual differences in organisational culture. Finding out about the ever-changing technological foundations of the retail industry makes this finding obsolete; thus, continuous research is needed to keep pace with contemporary developments and trends of leadership in the business sector. These limitations reflect a need for further empirical inquiry through primary data and a more diverse range of retail enterprises.
[bookmark: _Toc165070006]6.4 Future Scope
[bookmark: _heading=h.1opuj5n]Future research opportunities are found in getting involved primary data from multinational retail organisations that can help to understand more about implemented leadership styles and their effectiveness. Furthermore, many other studies explore the effects of leadership on particular variables of organisational performance like employee well-being, sustainable practices and digital transformation initiatives. Moreover, concerning such analysis, a comparative study could also be conducted between big multinationals and smaller niche players who want to determine how leadership changes as you move from one scale of operations into another in different market contexts. Moreover, recent academics should look at the effect of technology on how leaders make decisions in terms of their approaches towards leading in the retail industry. Lastly, longitudinal research programs covering periods characterised by numerous changes in management would provide detailed knowledge on adaptive/transformational long-term competitiveness among companies operating within dynamic retail environments.
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