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• Effective teamwork defines working together

as a team effectively to reach a common

goal.

• The team needs to have a clear direction.

• The members should communicate freely.

• Every member needs to have well-defined

roles.

Effective Teamwork Effective Teamwork 
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• Effective teamwork can solve more problems and can have better 

outcomes.

• Team members can take more risks if they are supported by other 

team members.

• More calculated risk can bring innovation to work.

• Team members can have personal growth within an effective team.

• Team members can have job satisfaction and teamwork can reduce 

mental stress.

Why is it Important?
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• One team member should be the leader of the
team.

• One of the other members should be the challenger
of the team.

• Another team member should be the doer of the
team.

• One of the other team members should be the
thinker of the team.

• One member of the team should be a supporter of
the team.

Team Roles



29/04/2022

• Every team member knows their job roles and it is 

important for organizational development.

• Every work can be completed within a given time.

• The team members can cooperate more effectively.

• The communication among the team members can 

be improved.

It’s Importance in Organizational 

Development 
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Conflict definition

According to Cambridge dictionary, conflict is a disagreement between people with opposing 

opinions or principles (https://dictionary.cambridge.org/dictionary/english/conflict).

The conflict may arise in groups because of the differences between group members, differences 

in background, education, culture, religion and so on.

https://dictionary.cambridge.org/dictionary/english/conflict
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Causes that may lead to conflict

According to Varney,1989 conflict causes divide in three main categories:

• Communication factors

• Structural factors

• Personal factors
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Conflict handling styles
(THOMAS 1976, BLAKE AND MOULTON 1970)
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4 steps to manage conflict

• Listen

• Acknowledge

• Respond

• Resolve differences
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• Teamwork is essential for any organisation's success. 

• Teamwork is difficult to maintain if communication is sporadic and the group interacts in an 

unpredictable manner.

• Learning to communicate effectively is not a simple one step process, it requires work and time.

Successful team development



29/04/2022

10 steps to make your team stronger

1. Make sure that everyone understands their responsibilities – implementing SOP is one of the methods

2. Cover the Belbin roles – the team leader/manager has to make sure that he has in his team members with 

different skills to cover as much as possible all the roles needed to achieve success.

3. Have common goals – make sure that people are motivated and they all pull in the same direction

4. Deal with change – always be prepared for the worst; make sure that, if needed, one team member can be 

replaced by another.

5. Deal with conflict – as shown before :listen, acknowledge, respond, resolve.
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10 steps to make your team stronger

6.  Share information – make sure that your team understands what they are explained and they all confirm 

that they understood.

7.  Share ideas – every team member should feel confident and open minded to present their ideas and to 

accept others.

8.  Develop trust – everyone in your team should trust the other team members

9.  Adapt – changes can appear anytime so you have to make sure that all the team members are ready to 

embrace it.

10. Socialize – it is a very good tool to know and understand each other.
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