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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (970 words)
In this essay, I am going to analyse the role of independent bodies such as the Independent Office of Police Conduct and how they hold the police accountable to those they serve.
The Independent Office of Police Conduct (IOPC) “oversees the police complaints system in England and Wales”. The IOPC investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints” (Police Conduct, 2020).
In 2017/2018, there was a total of 31,671 complaints (HNK Solicitors, N.D) referred to the IOPC, which equates to approximately 87 complaints per day regarding the public’s interaction with a police force in the UK. Some examples of incident in which the IOPC may be things such as incidents where a person may feel they have not been treated correctly whilst in police custody, or incidents which have resulted in serious injury of even death to a member of the public. 
Due to incidents involving police misconduct, it is vitally important that there is an independent body such as the IOPC, who are independent from police forces to conduct their own investigations. A recent article from Police Conduct (2022) talks about an investigation taken out by the IOPC regarding a former Humberside detective constable, who was found guilty of gross misconduct after they had repeatedly failed to properly investigate reports of crime. It was proven that the detective had provided dishonest updates to his victims and colleagues, and that there were several missed evidential opportunities and incorrectly recorded crime logs concerning serious offences such as rape allegations. This inevitably caused the detective to lose his role as an officer in Humberside Police, and they were also added to National College of Policing barred list. 
There have been numerous incidents throughout time of police corruption. Types of corruption consist of things such as bribery or perjury, which can have a dramatic effect in the confidence that the public hold with the police. In 2020, a former Merseyside Police officer was dismissed after he pleaded guilty to an offence under section 26 of the criminal Justice and courts act 2016. This former officer was “unlawfully accessing Merseyside Police systems and databases to access intelligence, which was shared with others outside the police force for financial gain, and that he knew or ought to have known that the exercise was improper” (Merseyside Police, 2020). 
Incidents like these can have a major influence on the future of professional policing. News articles released to the public such as the above can lower the publics confidence in the police, so they may shy away from reporting issues as they feel as though they incidents may not be investigated to the correct level. A recent survey from Victims Commissioner (2021) based on 587 victims, states that only 43% of victims would report a crime again, and only 50% would attend court again which was down previously from 67%.
The Police (Conduct) regulations 2008 states 10 ways in which officers must always comply with, whether on or off duty. These are;
· Honesty and Integrity- Officers must be always honest and not abuse their position as a constable.
· Equality and diversity- Officers must not discriminate against anyone and should treat everybody equally and fairly.
· Use of force- Officers must only use force in ways they think is proportionate in the circumstances
· Orders and instructions- Officers should follow the regulations and policies set out by the police service, and only carry out and give lawful orders.
· Duties and responsibilities- Officers must be diligent with their duties and responsibilities.
· Confidentiality-Officers are to treat all information carefully and respectfully, and not disclose any information outside of their course of duty.
· Fitness for Duty- Officers must be fit to carry out their duty as a constable
· Discreditable conduct- Officers must act in a manner which does not discredit the police service or undermine public confidence.
· Challenging and reporting improper conduct- Officers have a responsibility to act and report against colleagues conduct which fall below the standard of behaviour.
(Legislation.gov.uk, 2011)
Like the police, the British army have alike values and standards to which they adhere to in everyday life as a soldier. According to British Army Values and Standards (n.d), “every individual has a value set but these Values and Standards form the basis upon which members of the British Army commit themselves unreservedly to the protection of the Nation. Our Values and Standards set us apart from other occupations and, often, from our enemies. Whilst they have been refined over time, they remain constant, non-discretionary principles that define the behaviours expected of all members of the British Army, whatever the circumstances”.
There has been progress made throughout the last few years to improve the professional standards within the police service.  A report from the Home Office (2014), states that to improve the standards of integrity, they have developed a statutory Code of Ethics for all officers to follow. This sets out the standards of how officers should behave whilst on or off duty, and what the public should expect from not just police officers, but also police staff. It further says how there is now a national register of police officers dismissed from their force. This register is available to vetting and anti-corruption officers in police forces. Furthermore, they publish information regarding the pay and rewards of all 43 chief officers in British police forces.
In summary, the role of the IOPC is a vital way of maintaining the publics confidence in the police service and helps prove and assist investigation concerning bad actions from police officers. It is still clear however the public are still doubting the police service are being efficient and effective, as recent studies have shown figures have lowered concerning in persons wanting to make further calls to the police services to report incidents. 

Examine the ethical dimension of ‘real time’ operational decisions. (950 words) 
In this essay, I will be examining the ethical dimension of “real time” operational decisions. I will be discussing the how the use of the national decision-making model is used and aligned with police officers in how they make decisions in everyday tasks that they may undertake. I shall also discuss how the code of ethics in which police officers must follow to conduct themselves in a professional manner and so that they are conducting their investigations the right way.
The code of ethics was established in 2014 under the Anti-Social Behaviour, Crime and Policing act. Bryant and Bryan (2021, p73) tell us how the code of ethics is in the centre to the professionalism of the police service, and that how all police officers must observe the code and make sure that it is applied for all persons who are working within the police service. There are nine code of ethics which are;
· Accountability
· Fairness 
· Honesty
· Integrity 
· Leadership
· Objectivity 
· Openness 
· Respect 
· Selflessness
The College of Police (2021) states that “the Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position”.
The national decision-making model is used by all police officers in every single decision they make. It can be used by a team or an individual, or events which may be unplanned or planned. The national decision-making model is made up several parts, with the code of ethics being in the heart of it, as this is the way police officers should be always conducting themselves. (Bryan and Bryan, 2021, p.80) suggest that when judging possible risks and decisions the harm and benefits must be taken into consideration, however sometimes things may not go the way in which they are planned, and harm cannot always be prevented. The national decision-making model can be used by supervisors or chiefs to debrief situations and further looks for areas where improvement may be needed for future operations of incidents.
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(Donaghue,2017)
The first part of the national decision-making model is gathering information and intelligence. In all incidents, gathering as much information is vitally important as the more information and intelligence you have received allows you to be aware of any potential dangers and threats that you may come across. For all police officers, this could be something such as asking a force control room operator for the warning markers of an individual, as it helps build a picture of what they may be coming across. 
This then further allows you to assess the threat/risk and allows you to develop a working strategy. By gaining the initial information and intelligence, it allows you to think of ways in which you may be decided to deal with the situation in which you may come across. By assessing the threat and risk of the situation, it minimises any harm which may also come to yourself or other colleagues that you may be with.
Whilst dealing with the situation you must consider the powers and force polices. There may be situations for police officers where they may use their discretion and may decide that for an offence which a person has committed, they may use the power of arrest which they are granted. At all times, it is important to also follow policies such as a police force may have put as these may have been put in place to protect yourself and furthermore the persons you are dealing with.
When identifying the options and contingencies, there are number of things which may be taken into thought so that when dealing with a situation, it is dealt with the least amount of risk and harm to yourself and other persons. The things which should be taken into thought during this stage should be the potential impact that a decision that you decide to undertake could have on the public, or things such as other options that you may was to take if things may not go the way you had initially planned. It is important during this stage that all options and contingencies are dealt with in a justifiable, legal, accountable, necessary, and ethical way. All incidents dealt with by police should be conducted in such a way which are JPLANE as officers should be held accountable for the actions they may decide to take. 
The final part of the cycle is to act and to review. When you act, you are going ahead with the option you have created after going through the cycle. It is important that you always monitor the situation, and make sure other persons are known about the course of action that you have decided to undertake.
It is important for officers not to let their unconscious bias effect the way in which they may deal with a person. Officers may make a pre-judgement in how they may deal with a type of incident due to them dealing with similar incidents previously, which could ultimately have an impact on how you deal with a situation. “Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control. Unconscious bias affects everyone” (Imperial College London,2021).
To summarise, the code of ethics is vitally important as it allows the police service to promote a culture of organisational integrity, which should help promote the public’s confidence in the police service. Furthermore, the use of the NDM is crucial in assisting with the ethical dimensions of “real time” operational decisions, as police must make split second choices daily, with their outcomes of these decisions potentially having a major impact upon themselves and other members of the public.



Assess the impact of organisational justice on police agency. (928 words)-
In this essay, I will be assessing the impact that organisational justice has on the police service. I will be discussing the different forms of organisational justice such as procedural, distributive, interactional and informational. Furthermore, I shall discuss the essential elements to which is vital in providing a good organisational culture, and the recent impacts that organisational justice is having on police constables in the United Kingdom.
Rupp (2019) states that organisational justice “refers to employee perceptions of fairness in the workplace”, Hupp further states how there are there are four categories, which are distributive, procedural, informational, and interactional. Baldwin (2006) states that the “perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisations success. The concept of organisations justice extends traditional models of work behaviour that tend to conceptualise job demands, job control and social support as the main factors determining individual well-being and productivity”. Below I will be going into slightly more detail regarding the categories of organisation justice.
Procedural justice is how the police focus on how they interact with the public. National initiative (2017) mention how it is based on three central principles. These are that the community has trust and confidence in the police as honest and unbiased, the community feels obliged to follow the law and dictations of the police and other such legal authorities, and that the community feels as that it shares common interests and values with the police. Procedural justice can be put into practice by giving the people the opportunity to answer questions that they would like, with the response to these questions being responded in a professional and appropriate manner. 
Kaufmann (2017) states that “Distributive justice is concerned with the fair distribution of the burdens and benefits of social cooperation among diverse persons with competing needs and claims. A theory of distributive justice must set out an account of political justification specifying the weight to be assigned to various kinds of relevant considerations and providing an acceptable description of the standpoint from which judgments are formed”. 
Interactional justice refers to the interaction behaviours of supervisors and they may decide to choose their decision and prove their authority. Heath (2021) mentions how interactional justice focuses on how an individual may be treated when such decisions are made. Individuals may feel as though they are being treated fairly when their supervisors and employees provide reasons for the decisions that they may undertake, and to furthermore be treated with respect and dignity. Baldwin (2006, B), says how there are four elements to this, which are;
· Respect: employees should always be treated with the upmost respect and courtesy.
· Propriety: questions should never be improper or have prejudicial elements.
· Justification: When an injustice has occurred, giving an explanation or apology can eliminate the anger and pain caused.
· Truthfulness: Information must be accurate and realistic.
According to (Colquitt, 2011), he mentions how informational justice focuses on whether employees provide sufficient reasonings and explanations to employees of an organisation, which has an emphasis on timeliness, specificness and truthfulness.
Promoting an adequate organisational culture is important as it enables and encourages the public to participate in things such as neighbourhood policing. There should be steps taken to be made sure that the police’ contact with the public, colleagues and other partner agencies is built on trust and is in line with organisational justice. The College of Policing (2021), mentions four essential elements to which is vital in promoting a good organisation culture, these being;
· treating people fairly and with dignity and respect
· giving people a chance to express their views, listening and taking them into account
· making impartial decisions and explaining how they were reached
· being open and honest
The College of Policing also further mentions how by promoting a good organisational culture it should further improve the publics confidence in the police force and increase the publics willingness of assisting the police with their investigations by getting involved and taking more ownership of problems.
An impact in which organisational justice may have on a police constable could be an effect on their morale. A recent study was undertaken by the Police Federation (2017), which states that 61% of their respondents regarding the survey indicated that the morale in the workplace was low. 
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(Police Federation, 2017)
There are a high number of police constables who are resigning without completing their probationary period, which could be due to the organisational culture. A recent article by the PFOA (2021) says that the number of officers voluntarily resigning from the police rose from 1,158 in the year ending March 2012 to 2,363 in the year ending March 2020. This could be down to several things, such as poor management of supervisors in not supporting their staff and offering them adequate support, or furthermore could come down to organisational “injustice”, as the PFOA says officers “felt that they had little or no control or autonomy over their job, their role or their future – they felt that they lacked a ‘voice’ within the organisation”.
In summary, I believe that organisational justice is very important in maintaining a professional organisation. Without sufficient organisational justice, it shows that officers may leave and venture onto other pastures, as they may feel as though the organisation does not meet up to the standards that they were expecting. A well-structured organisation will mean more staff within will feel happier and more confident in what they are dealing with and will also increase the publics perception and confidence in the police service.

Analyse potential links between serious and organised crime and public protection issues (915 words)

In this essay, I will be analysing the links between serious and organised crime and public protection issues. I will be discussing the meaning of what serious and organised crime is, and furthermore types of serious and organised crime which are currently having a major effect on the UK. Additionally, I will also be discussing what factors make a person feel vulnerable, and what the police and other partner agencies do to manage such offenders, such as the use of MAPPA.
Serious and organised crime is “defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (CPS,2019). There are many different types of serious organised crime such as drug supply, fraud, economic crime, weapons, and human trafficking. The national crime agency state that there are at least 181,000 offenders linked to serious organised crime, and that it costs the United Kingdom at least £37 billion a year. The National Crime agency also further state that an additional £650 million pounds to combat the fight against serious and organised crime.
According to the BBC, in 2021 London had reached its highest-level number of teenagers killed since 2008 due to acts of serious violence. The BBC state that of the 30 teenagers that were killed, 27 of these were stabbed, 2 were shot, and 1 died in an arson attack.
[image: This year more teenagers were killed in London than at any point in the last 18-years. Murder investigations launched in to the death of  anyone aged between 13-19 years old in London.  .]
(BBC, 2021)
There are various reasons to why persons may deem it necessary to carry a weapon on their possession. This may be down to the need for self defence against another person, or they may want to be seen as a threat to other persons such as other gangs. Due to the increase in deaths and serious injuries caused from weapons, it is no surprise that more persons are feeling the need to carry such weapons on them, as they may be fearing for their safety. This ultimately has an increased demand on the police service and also the NHS, who have to deal with the aftermath of persons who have been affected by incidents where a weapon has been involved.
Another major issue in public protection in these current times is cuckooing and supply and county lines. Cuckooing involves when persons take over another person’s home, and then they use the property and the owner to facilitate their crimes. Gangs will try and focus on the most vulnerable persons in society and build a rapport with them to gain their trust, or they may use the fear of violence against a person to take control. Many victims cuckooing may be suffering with alcohol/drug issues, mental difficulties, or physical difficulties, therefore they find it difficult to report it to the police as they may fear the consequences of doing so. 
The National Crime agency (2018) state that “county Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons”. A recent assessment taken by the National Crime Agency, states that in 2015, there was approximately 720 lines, which increased to around 2000 in 2017/2018. The assessment further states that an individual line can make around £800,000 per year, which makes it seem like a very lucrative business for vulnerable persons to get into who may be finding it difficult to find work elsewhere.
Vulnerability plays a big factor relating to the exploitation of these persons and victims of crime. “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (Northumbria Police, 2017). The police can provide help to those that they believe are vulnerable by liaising with partner agencies and submitting forms when they deem it necessary to do so. Persons who are vulnerable may be referred to meetings such as MASH, which is a multiagency approach to try and identify early the risks to someone who may be vulnerable, and to further offer support to try and prevent the risks from becoming worse. MAPPA stands for Multi-Agency Public Protection Arrangements. This was introduced in 2001, with their aim being to try and improve the links between different agencies. They are arranged by the police, with other agencies such as the NHS, who have a duty to assist and offer support to manage person who may pose a higher risk of harm to others.
In summary, it is evident that serious and organised crime is becoming a major issue concerning public protection. The number of young persons dying as a result to serious and organised crime related incidents is on the rise, and as of current states with the constant grow of organised crime groups, it does not appear that these figures are likely to decrease any time soon. Due to the large amount of money involved for these organised crime groups, it is no surprise that younger persons are getting involved. These young persons may not of had a sense of belonging growing up, so leaders in these groups may do things such as “groom” them to gain their trust.
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